
 
 

St. Michael the Archangel Roman Catholic Church 

Parish Council Meeting 

 824 Pershing Drive, Silver Spring, MD 

February 6, 2023 at 7:00 p.m. 

 

MINUTES 

St. Michael’s Mission: 
Guided by the Holy Spirit, St. Michael the Archangel Church brings the parish and the community closer to the Lord 

through worship, love, and stewardship so that all may be one in Christ. 
 
St. Michael’s Vision: 
A dynamic community of faith, celebrating our growing diversity as a beacon of the new evangelization. 

 

PRESENT: Rev. Msgr. Eddie Tolentino, Rev. Carlos Gutierrez, Deacon Oscar Mendez, Lisa Taylor, Helder Hernandez,  

Edwin Mendez, Cindy Mendez, John Webster, Jim Budish, Cristina Sian, Lilian, Juarez, Rene Holder, Maria Carmona. 

 

Absent: Lynne, Esnath, Eliamelisa, Briget, and Tom  
 

I. Call to Order at 7:05 pm by Lisa Taylor  

 

II. Opening Prayer/Reflection - Msgr. Tolentino  

 

Reading of the day: Feast of the Martyrdom of St. Paul Mikki and his companions. 

 

Monsignor Tolentino read an account of the martyrdom of St. Paul Mikki and his companions by a contemporary witness, 

and shared reflections on the significance of all martyrs on him.  He recalled how the donning of red vestments in 

preparation for celebrating the Mass today, on the Feast of St. Paul Mikki, and on the feast days of all martyrs serves as a 

moving reminder of the power and promise of our faith.  Msgr. Tolentino invited all to consider what we understand about 

the examples of martyrs.  
 

III. Approval of the December Minutes - Lisa Taylor  

Motion: John  

Second: Edwin 
 

IV. Approval of Agenda - Lisa Taylor  

Motion: John  

Second: Jim 
 

V. Parish Council Retreat - Lisa Taylor  
 

Lisa invited all to share what they liked about the retreat on February 4, 2023, and suggestions for future retreats: 

 

Things liked about the retreat: 

 Nice balance between time spent on the spiritual and the practical. 

 Meeting in person.  It allowed several of us to meet each other for the first time. 

 The exercise with the three questions. 

 Writing letters to each other. 

 



Suggestions for future retreats: 

 Consider having retreats at an off-site location even if just in Silver Spring.  It will better foster the “getting away” 

feeling associated with retreats, especially for the clergy. 

 Consider having it when the weather is warmer so we can make use of the outdoors. 

 Consider having a 2-day retreat. 

 
 

VI. Town Hall Meeting, February 11, 2023 from 10 am to noon Lisa Taylor  

Dr. Jeannine Marino will facilitate the Town Hall Meeting, which will run from 10:00 a.m. to 12 noon.   

 

Maria and Tom have volunteered to secure the snacks and set-ups. Given the timeslot, food items should be limited to 

morning-type snacks.  No lunch food is necessary.   

 

As noted at the last meeting, there will be a total of five Town Hall meetings.  The Archdiocese of Washington (ADW) 

recommends that the meetings be scheduled about one to two weeks apart so that the entire series can be completed within 

six to eight weeks.  The interim sessions can be held virtually.  It was suggested that we try to avoid scheduling the 

meetings at the same time so that parishioners who may have a conflict with one time will have other opportunities to 

participate. Date and times were determined.  (See table at the end of this section.) 

 

Parish Council members were asked to volunteer to lead planning for the remaining sessions, each of which has a theme. 

The ADW has prepared draft guidance for sessions, and this guidance should be consulted.  Lisa will share this guidance 

with us, but she asked that we not share it with others since it is still a draft, and we are not authorized to share it.   

 

Leaders are expected to meet to prepare for their assigned sessions.  Msgr. Tolentino is a member of all planning 

committees and should be included in the meetings, which can be conducted online.  If planners want to meet online, Lisa 

can make her Zoom account available if anyone needs it.  Just contact her. See table below for dates, themes, and lead 

planners. 

Synodality Sessions 

Sessions 

  

Topic Date Session Leader 

Session 1 

  

Encounter the Lord through 

Worship & Evangelization 

Saturday, February 11, 2023 

10 am to 12 pm 

ADW 

Session 2 

  

Forming Missionary Disciples: 

Accompaniment 

Saturday, February 25, 2023 

10:30 am to 12:30 pm 

Helder, Cynthia & 

Msgr. Tolentino 

Session 3 

  

Pastoral Activities: Involving the 

Whole Community 

Sunday, March 5, 2023 

3 pm to 5 pm 

Lisa, Edwin & Msgr. 

Tolentino 

Session 4 

  

Pastoral Activities: Send/Service 

(virtual) 

Wednesday, March 15, 2023 

7 pm to 9 pm 

Maria, John & Msgr. 

Tolentino 

Session 5 

  

  

Visioning and Planning 

(Led by ADW + St. Michael’s 

Church leaders only) 

Sunday, March 19, 2023 

3-5 pm 

ADW 

  
Additional reminders for planning for the Synodal sessions:   

 Complete the Request to Spend form for food/drink for your session 

 Secure food/drink – can ask for volunteers 

 Make sure there is a notetaker for the session 

 Contact Sheri (sherigolden606@gmail.com) to have the Williamsburg room set up with needed chairs and tables. 

 

Fr. Carlos volunteered to get the future Town Hall/Synodal sessions on the parish calendar.   

 

Cindy volunteered to create a Communications Toolkit for the remaining sessions.  Cindy reminded everyone that in the 

future, completed communications toolkits should be sent to Sheri, the new Parish Administrator.  It was suggested that 

Sheri’s name be added to the email group for the St. Michael’s Communications Committee (SMCC) since completed 

toolkits are supposed to be sent to the SMCC.   

 

Helder volunteered to send the Request to Spend form to everyone on the Parish Council distribution list. 

about:blank


 

Edwin asked about the translations for the upcoming Town Hall and future sessions, noting that in publicizing the event 

with the Hispanic Community, he has not instructed parishioners to bring their phones.  Also, the system still needs to be 

tested.  Edwin expressed concern that even if the system tests okay, it may not work when the date comes.   Lisa affirmed 

that there will be translation, even it means repeating everything in Spanish after the speaker has said something in 

English.     

 

Edwin asked Lisa to see if it would be possible to get something written that might explain in a general way what would 

be said and the order in which it would be said.  Having this information will better enable him to prepare for speaking 

after the English speaker. 

 

VII. Finance Council Report for December - John Webster  

 

December 

Income: $101,210 

Expenses: $76,534.   

Monthly operating surplus for December: $24,676 

Fiscal year to date deficit: ($16,090) 

 

The increase in revenue is likely due to two factors: 

1. Greater contributions at Christmas; and  

2. The effect of parishioners responding to the “Take the Next Step” solicitation. 

 

John noted that we are likely to see an increase in expenses now that we have two new salaried staff members on board.   

 

Pew restoration campaign: 

In November $457, bringing the total to $70,852 which is about 56% of the cost of the pews ($127,100) 

 

2022 Annual Appeal: 

307 gifts 

$71, 781 out of our $88,900 goal (81%) – Pledges 

$66,314 – Received/Fulfilled (75%) 

 

2023 Annual Appeal will start in February.  Next week, there will be an announcement about it.  The following week is 

Commitment Sunday. 

 

Msgr. Tolentino noted that the way the ADW reports on the Annual Appeal’s results is not always helpful to 

understanding how wealth and poverty are spread across the archdiocese.  Parishes achieving 100% of their goal often 

have a very low goal.   

 

Msgr. Tolentino stated that the Annual Appeal goals set for parishes throughout the ADW will reflect a 4% increase.   
 

VIII. Hispanic Committee Report Helder Hernandez  
 

JUAC is preparing to do the Living Stations of the Cross during Holy Week.  COVID disrupted JUAC’s ability to do this 

as it was done prior to the pandemic for a couple of years.  Last year, only a Procession was possible, but it was still very 

moving.   

 

Helder will follow-up with Cindy to make sure the proper request is submitted to Montgomery County to close off the 

route, as necessary.   

 

Msgr. Tolentino noted that JUAC members will eventually “age out” and suggested that thought be given to recruiting 

new people to take on roles.  Cindy L suggested all parishioners be invited to help with dramatizing the Living Stations of 

the Cross and that a large visual be erected at the back of the Church (like the Mattheew 25 Tree) so that parishioners will 

see a more memorable reminder of the event and need for volunteers than a flyer.  Everyone agreed that both ideas were 

excellent.  

 



Lisa offered to get an Ad Hoc committee together to work on engaging more of the parish in the Living Stations, 

including developing a Communications Toolkit.   

 

Two Stations are done entirely in English: at the Metro Station and in front of the theater on Georgia Avenue where one 

can expect to find many English-speakers.   

 

IX. Administrative Matters Lisa Taylor  

a. Pictures/Bio for the website are still needed: Please send these to Helder & Lisa for review and sharing with Monsignor.  

Please copy John.   

b. Dates of Upcoming Parish Council Meetings.  Please be sure to add them to your calendar.  

 March 6, 2023  

 April 3, 2023  

 May 1, 2023  

 June 5, 2023  

c. Diversity Months – Lisa asked for volunteers to lead planning for activities during each month.  Edwin volunteered for 

Hispanic Heritage Month (Sept 15-Oct. 15), Cristina volunteered for Filipino Heritage Month (November).  Lisa sent 

along the listing of months and themes.  Msgr. Tolentino asserted that lead planners should feel free to plan according to 

what they think people should know or would be interested in knowing about the particular theme. 
 

X. Pending Business Lisa Taylor/Parish Council  

Crying Room – Fr. Carlos noted that the Crying Room is in demand during weekend masses and a better audio system is 

needed.  Msgr. Tolentino added that with a video camera now present in the church for livestreaming the Masses, it 

should be possible to have the feed available on a screen in the Crying Room.  Fr. Carlos is attending to this facility issue. 
 

XI. New Business Lisa Taylor - none   
 

XII. Closing Prayer Monsignor   

Meeting closed at 9:14 pm  

Next Meeting: March 6, 2023  

  

 


