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Divine Savior Mission 
We the people of Divine Savior Catholic Church, empowered by our baptism, dedicate ourselves to living the 
Gospel of Jesus. Inspired by the love, justice and mercy of Christ, we are called to share His message in service 
so that all may know the Savior. 
 
PPC Mission: 
To play a collaborative, supportive, consultative and co-responsible role in service to the pastor, staff and the 
parish community. 
 
Attendees: 
Fr. Patric, Jen Yearwood, Jenny Ansier, Kathy Bauer, Jan Bencken (Vice-Chair), Joni Borbón, 
Lynn Johnson, Paul Landry, Mary Ann Mitchell (Chair), Sue O’Donnell (Secretary), Andie Thesell, 
Nia Welsh, Scot Yearwood 
 
Absent: Fr. Octavio, Bob Healy, Julie Malmberg 
 
Opening Prayer and Reflection: 
Jen Yearwood led the opening prayer and reflection. Members reflected on their experience 
with a “Moses moment” where someone in their lives expressed faith in their abilities and 
helped them move forward in an area they would not have thought possible. 
 
Approval of Minutes: 
Minutes of the August 25, 2022 meeting were approved. 
 
Action Items Status 

1. Digital Binder has been provided to all – Sue explained the update process and 
distribution of changes. 

2. Donut Sunday for PPC is Dec 3&4 - Mary Ann reminded all to calendar this. We are 
teaming with the Knights of Columbus 

3. Family Faith Formation event date is March 26 (11:30-2:00) – Mary Ann reminded all to 
calendar this. 

4. Signups for vestibule presence – Jen reminded all to look at the Sign-up Genius and add 
their names where they are available. 
https://www.signupgenius.com/go/10C054BA8A822A6F58-ppcvestibule  

 
Upcoming Parish Events 

• Bunco was awesome. Come to the spring one. About 75 attended.  
• Kairos is in need of volunteers – prayer slots, cookies, baking party on 10/4, hand 

cutouts. 
• Blessing of pets on 10/4 
• Cornhole – please sign up, it includes a barbeque 10/8 at 4:00 p.m. behind the gym. 
• Social justice retreat on 10/22 11:00 – 4:00 or 4:15. Learn about why it’s important in 

our faith life. All are welcome to attend the 4:30 Mass together. 

https://www.signupgenius.com/go/10C054BA8A822A6F58-ppcvestibule
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Pending Items 

1. Tackable Display Board proposal status – Jan noted she has a draft ready for Jen to take 
to the Parish office, but the proposal doesn’t have costs identified. She has identified 
the perfect product, but it’s too expensive in Jan’s opinion. Jan is researching other 
options. The draft will be held until costs can be established. Paul proposed looking into 
using cork that is then covered, he can attach the covering so it is appropriately 
attractive. Jan will get together with Paul and see what can be arranged and the costs. 

2. Suggestion Program’s formal process. Review and approval– Paul described the history 
of the box and the current status where the process for managing suggestions has not 
been established. Paul, Lynn, Jan, Sue and Jen developed a draft process. The process is 
attached to these minutes. The process document was sent to the PPC members for 
review. Mary Ann asked if any PPC member would like to develop the tracking system. 
Paul is willing to create the data base. He has already prepared a preliminary version. 
The suggestion process was approved by the group (with the addition of a comma to 
clarify). Paul was designated to continue developing the electronic tracking system. 
Jenny would like to work with Paul on this, but does not have MS Access. Paul is going to 
see if the office staff have MS Access. 

 
New Items 

1. Christmas Basket - PPC sponsorship – Mary Ann asked if we want to sponsor a Christmas 
Basket this year and, if so, we should plan now rather than wait for it to be an 
emergency. Lynn volunteered to manage the PPC Christmas Basket. Jan suggested we 
try two adults and four children. We agreed we would sponsor a medium to large, hard 
to match family. 

2. Mission Focused Pastoral Plan – Jen referred us to the language in the digital binder 
related to a pastoral plan. Now is a difficult time to actually develop one because we are 
in a transition year. However, we can begin the process with identifying features of our 
parish that are important aspects of a pastoral plan. We now have four commissions – 
see the commission document in the binder. Each PPC member should have an idea of 
why they chose a particular commission. You must develop a relationship with the 
components of your commission. Within each commission, there may be sub-
committees. We should spend some of our time developing our relationships relative to 
our commissions. Jen provided a paper on commission roles which is attached to these 
minutes. Commission groups met separately for 30 minutes and responded to four 
questions on the commission reflection questionnaire. Those responses are included as 
an attachment to these minutes. Jen suggested that each commission should make 
initial contact with the ministries in their commission between now and October 20. She 
also suggested that each commission should meet to develop a plan forward. We should 
begin the process of finding out what each ministry is currently experiencing and to 
offer assistance. Each commission is to write a summary report to be reviewed at the 
October 27, 2022 PPC meeting. 

3. 2022 synod synthesis and Bishop response – tabled to next meeting 
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Action Items 
 

1. Paul check on prices for tackable board 
2. Paul to check with Jan regarding the database and check to see if the parish has MS 

Access 
3. Jan to look into the fabric for tackable board 
4. All make commission connections by 10/20 
5. Commission recorder to submit summary re commission connections to Sue and Mary 

Ann by 10/20 
6. Commission recorder to submit commission reflection questionnaires to Sue by 9/23 
7. All sign up for vestibule presence 

 
Closing Prayer: 
Fr. Patric led the closing prayer. 
 
Meeting adjourned at 8:30pm. 
 
Our next meeting will be October 27, 2022 at 6:30 pm in Y1.  
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1. Suggestion Box Maintenance 
The PPC Vice-Chair shall be responsible to ensure that blank suggestion forms and sharpened 
pencils are available at the suggestion box location.  

2. Online Suggestion Submission System 
The Divine Savior website includes an application that can be used by parishioners to 
electronically enter their suggestions, referred to in this document as the “Online Suggestion 
Submission System.” This application does not have the capability to be used as a tracking 
system. All suggestions (originally entered online or hard copy entered online) shall be housed 
within this system. Every suggestion, whether originally entered online or entered from a hard 
copy shall be sent via email to all PPC members. This transmission to PPC members is for 
information only.  

3. PPC Suggestion Tracking System 
The PPC Vice-Chair shall be responsible for tracking the status of all suggestions through an 
appropriate application developed by a technically astute volunteer. This system is referred to in 
this document as the “PPC Suggestion Tracking System.” The PPC Suggestion Tracking System 
shall be as simple as possible and meet the objective of ensuring that all suggestions are 
documented, acknowledged, acted upon (if applicable), and the current status tracked (see status 
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listing.) All suggestions  (originally entered online or hard copy entered online) shall be housed 
within this system for tracking purposes. 

4. Hard Copy Suggestions Entered Into PPC Suggestion Tracking System 
The PPC Vice Chair shall collect hard copy suggestions from the suggestion box at least weekly. 
In addition, any PPC member may collect hard copy suggestions from the suggestion box at any 
time. The PPC Member who collects hard copy suggestions accepts responsibility for entering 
the data from those suggestions into the Online Suggestion Submission System on the Divine 
Savior website within 24 hours of collecting the hard copy suggestion, as well as the task of 
acknowledging the suggestion as described in Section 6. The hard copy shall then be given to the 
PPC Vice Chair. The hard copy shall be retained by the PPC Vice Chair until the PPC Vice 
Chair determines that the suggestion was accurately entered into the Online Suggestion 
Submission System, at which time the hard copy may be destroyed.  

5. PPC Vice Chair Receiving Suggestions  
The Divine Savior PPC staff liaison shall provide the PPC Vice Chair with a report in an agreed 
upon format of all suggestions received since the last report was created. The report shall be 
provided weekly. If there are no new suggestions during the reporting period, that fact shall be 
provided to the PPC Vice Chair. The PPC Vice Chair shall import this data from the Online 
Suggestion Submission System into the PPC Suggestion Tracking System. All applicable 
additional data points shall then be entered into the PPC Suggestion Tracking System at each 
point in the process as described in the following sections. 

6. Acknowledgement of Suggestions 
Every suggestion, except those submitted anonymously (i.e., without contact information), 
requires acknowledgement regardless of whether further action is required.. The submitter shall 
be contacted by email, phone, text or hard copy letter thanking him/her for the input and letting 
him/her know the suggestion has been received and is being forwarded on to the appropriate 
party and, if the suggestion requires action beyond simple acknowledgement, he/she will be 
advised of the final action. For online suggestions, the acknowledgement is completed by the 
PPC Vice Chair. For hard copy suggestions, the acknowledgement is completed by the PPC 
member who enters the suggestion into the PPC Suggestion Tracking System. Acknowledgement 
must be completed within 24 hours of entering the suggestion into the PPC Suggestion Tracking 
System for hard copy suggestions and within 24 hours of receiving the electronic information for 
online suggestions. Suggestions that are submitted with identifying information that includes a 
request that the submitter remain anonymous will still be acknowledged as received, but 
identifying information on the submitter will not be incorporated in any further action, e.g., such 
suggestions forwarded to a ministry will be forwarded without information that identifies the 
submitter. 
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7. Initial PPC Vice Chair Review of Suggestions 
The PPC Vice-Chair shall review each new suggestion and determine if: 

• A simple acknowledgement, but no other action is required, e.g., staff kudos submitted as 
a suggestion, should be acknowledged and the kudos sent to the PPC staff liaison, but no 
additional action is necessary.  

• Review and/or action beyond a simple acknowledgement. These suggestions require 
acknowledgement and then further processing. 

For suggestions that require additional action, the PPC Vice Chair shall assign the suggestion to 
an appropriate PPC member or members for review and identification of a proposed action to 
resolve the suggestion. If the potential additional action would benefit from a full discussion by 
some or all members of the PPC, the PPC Vice Chair shall schedule the discussion at the next 
PPC meeting or set a topic-specific meeting date and time. 

If the suggestion requires action from Divine Savior staff, with or without the step of review and 
input from some or all PPC members, the PPC Vice Chair shall forward the suggestion to the 
PPC staff liaison.  

8. PPC Member Review and Reflection 
For suggestions/concerns that are deemed relevant and important to the parish community at 
large, the subject shall be included in the agenda for the next appropriate PPC meeting so the 
entire PPC can reflect on the issue and provide input for consideration as the suggestion is 
further explored by parish staff. 

The PPC member assigned by the PPC Vice Chair to lead the PPC member review of a 
suggestion shall prepare a summary of that review for transmission to the PPC with the meeting 
agenda, or for suggestions that the full PPC will not be reviewing, the summary will be 
transmitted directly to the PPC staff liaison. The nature of the review and/or reflection shall be 
based on the subject of the suggestion. The summary shall include, as appropriate: 

• A recommendation that the suggestion should not be developed into a change in 
operations or other action, along with the rationale from the PPC member 
review/reflection. 

• A recommendation that the suggestion merits review for potential change along with one 
or more options with pros and cons of the proposed change, based on the PPC member 
review/reflection. 
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9. Tracking of Suggestions 
The PPC Vice Chair shall track all suggestions until they are resolved or responsibility 
transferred to the PPC staff liaison. In addition the PPC Vice Chair shall prepare a monthly 
report of all suggestions resolved during the reporting period or that remain open. 

10. Status Categories for PPC Suggestions Tracking System 
Throughout the process, the PPC Vice Chair shall keep the PPC Suggestions Tracking System 
updated with the status of suggestions from receipt through resolution. The status categories are: 

Opened: All new suggestions are automatically placed into this status. The receipt date is 
recorded in the system. 

Acknowledgement Only: The PPC Vice Chair has determined that the suggestion does not 
require action. The date acknowledgement was transmitted is recorded  in the system and the 
suggestion is marked as closed. This is left blank if the submission is anonymous and this fact is 
recorded in the “notes” section. 

Acknowledgement and Review: The PPC Vice Chair has determined that the suggestion 
requires review. The date acknowledgement was transmitted is recorded in the system. This is 
left blank if the submission is anonymous and this fact is recorded in the “notes” section. The 
date it is transmitted and which group it is transmitted to is recorded in the system. The 
suggestion remains in open status. 

Direct to PPC Staff Liaison: The PPC Vice Chair has determined that PPC member review and 
recommendation is not necessary, but action should be determined by Divine Savior staff. The 
date of transmission to the PPC staff liaison is recorded in the system and the suggestion is 
marked as closed. 

Under PPC Review: The PPC Vice Chair has determined that PPC member review and 
recommendation to the PPC staff liaison may be valuable in determining options for responding 
to the suggestion. The date of this determination is recorded in the system. 

Referred to Ministry for Review: The PPC Vice Chair has determined that review and 
recommendation to the PPC staff liaison by a Divine Savior ministry may be valuable in 
determining options for responding to the suggestion. The date of transmission to the ministry 
and which ministry it is referred to is recorded in the system and the suggestion is marked as 
closed. 

Recommendation Submitted to PPC Staff Liaison: Selected members of the PPC (or the 
entire PPC membership) have reviewed the suggestion and developed one or more options with 
recommendations and rationale and the suggestion is transmitted to the PPC staff liaison. The 
date of transmission to the PPC staff liaison is recorded in the system and the suggestion is 
marked as closed. 
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Closed: When all action that the PPC will take relative to the suggestion is completed, the 
suggestion is marked as closed. The closed date is recorded in the system. Note that the 
suggestion may still be in process by the body to which it was referred, but it is no longer a PPC 
open item. 

11. Monthly Report in Parish Bulletin 
The PPC Vice Chair shall prepare a short report to be included in the parish bulletin once a 
month. The report shall include a bullet list of suggestion topics and, if appropriate, a short 
description of the action taken on one or more suggestions. Information that identifies the 
submitter of any suggestion shall not be included in the report. 

 



ROLES OF COMMISSIONS AND COMMISSION MEMBERS 

 
The purpose of a commission is to assess the needs of the parish in regard to their 
particular area of concern, work and ministry to support ways for those needs to 
be met by the parish. Each commission should work closely with staff members or 
ministry leaders connected to their commission. Together, they should 
periodically check in and share conversations about current happenings, struggles 
and successes, ways in which support may be needed, and envisioning ideas for 
the future. 
 
Commissions should meet outside the full PPC as often as needed but at a 
minimum of three times a year. Each member assigned to a specific commission is 
intended to serve as a liaison between the larger council and those that fall under 
the commission. It is important to strive to make contact and develop 
relationships with the commission ministries/programs/activities. This is a 
responsibility that should be shared by all who represent a specific commission. It 
is expected that a report be provided to the full council (via email to the secretary 
and chair) one week prior to the PPC monthly meeting. The specifics regarding 
commission meetings and reports are details that members of individual 
commissions are to work out on their own. 
 

Current Commissions 
Word and Worship 

Community Life 
Social Justice 

Campus Development 
  



WORD & WORSHIP COMMISSION 
Supports the vision of the formational and liturgical life of the parish community. 
 
“Word” – this part of the commission supports the formational programs and 
opportunities offered for the parish community that help members to grow in faith. 
 
This commission includes the areas of Children/Youth Faith Formation, Youth Ministry, 
Adult Faith Formation, Adult Confirmation, Sacramental Preparation, Marriage 
Preparation, Catholics Returning Home, Prayer Groups, RCIA, Retreats. 
 
“Worship” – this part of the commission supports the Director of Liturgy and the many 
liturgical ministries when it comes to ensuring liturgies/prayer and worship. 
Events/activities are: 
 

• Welcoming, engaging and faith-filled celebrations; 
• Inviting parishioners to greater and more active participation; 
• Attentive and sensitive to the diversity of our community. 

 
This includes the areas/ministries of Music Ministry, Altar Servers, Altar Linens, Baptismal 
Cloths, Eucharistic Ministers, Greeters, Lectors, Liturgical Environment, Tech Team, 
Ushers. 

 

COMMUNITY LIFE COMMISSION 
Being the Body of Christ implies spending time together in all aspects of Christian life. As a 
parish community we pray together, learn together, grow together and have fun together. 
Building a sense of community among parishioners is a critical aspect of parish life. This 
commission helps build a better sense of community among parishioners by fostering 
greater welcome and unity. 
 
The Commission includes ministries and activities of Socials, Fellowship, Welcome and 
Outreach, Filipino Ministry, Knights of Columbus, Lay Salvatorians, Out Lady of Guadalupe, 
Tai Chi. 
 

SOCIAL JUSTICE COMMISSION 
All members of the parish community are commissioned to be the hands and feet and 
mouth and arms of Jesus to the larger community and beyond. With a broad 
understanding of Catholic Social Teaching and desire to grow in their understanding of 
what it means to care for the least of our brothers and sisters, members of this 
commission strive to support the efforts of putting faith into action. 
 



Members in this commission support the efforts of assessing the needs of the people of 
the parish, neighboring community and global world while working to meet these needs 
by encouraging and inspiring members of the community to offer their time and talents 
for such efforts. Areas of concern within this commission include, but are not limited to, 
Afghan Refugee Project, Backpack Buddies, Bartimaeus Ministry, Bridges Ministry, 
Christmas Basket Program, Community Meal Ministry, Funeral Reception, Giving Garden, 
Kairos Prison Ministry, Laundry Love, Loaves & Fishes, Manna Meals, Ministry to the 
Homebound, Prayer Shawl Ministry. S.A.V.E. Ministry, Silver Bells Project, St. Vincent de 
Paul, Winter Sanctuary. 

 

CAMPUS DEVELOPMENT COMMISSION 
Members of this commission work with the parish Campus Development Committee 
which reviews existing facilities to determine efficient and proper use and condition of our 
facilities. Recommendations regarding the physical plan and its surroundings are made to 
the Pastor and Staff. From time to time parishioners may be invited to support and help 
maintain the buildings and grounds by donating time on an as-needed basis for  painting, 
plumbing, electrical, gardening, cleaning or maintenance services. This commission also 
helps to determine the needs of ministries/programs concerning physical space, along 
with working to ensure the safety of all on campus. 

 

COMMISSION ASSIGNMENTS 
Word and Worship 

• Kathy Bauer 
• Bob Healy 
• Julie Malmberg 
• Nia Welsh 

 
Community Life, Welcoming and Outreach 

• Lynn Johnson 
• Mary Ann Mitchell 
• Scot Yearwood 

 
Social Justice 

• Jenny Ansier 
• Jan Bencken 
• Joni Borbón 
• Andie Thesell 

 
Campus Development 

• Paul Landry 
• Sue O’Donnell 
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Why is our commission important within our parish community? 
Word and Worship 

• It’s the foundation of our Catholic faith. 
• Good music gets people coming back. 
• Good preaching keeps parishioners coming back. 

 
Community Life, Welcoming and Outreach 

• Sustain church 
• Warm, welcoming 
• All welcome, all belong 
• Parish growth 

 
Social Justice 

• Open to all and all can relate to aspects 
• Foundational expression of the Gospel 
• Allow all to be heard 
• Giving all a voice 

 
Campus Development 

• To ensure campus development decisions are made with the interest of all appropriate 
ministries incorporated 

• To provide guidance to the committee on ensuring the desires of the community are heard. 
 
List of items, priorities, concerns/issues, programs, activities, events, that would be good to 
consider/address/offer within your commission. 
Word and Worship 

• Spanish Mass 
• Family activities 
• Piano concert by Fr. Patric 
• Marriage enrichment/retreat 
• Music concert/competitions/vocal/chamber 
• Speakers (from Fr. Patric or Fr. Octavio) 
• National speakers 

 
Community Life, Welcoming and Outreach 

• Bulletin board to get word out 
• Bulletin 
• Name tags at Mass and other social functions 
• Bunco, corn hole, Silver Bells 
• Greeting cards group – MTTH 
• Faith formation for adults (sharing) 
• Bible and Beer 

 
Social Justice 

• Educate with slides about social justice 
• Engage homeless in conversation and outreach 



PPC Commission Reflection Questionnaire Responses 2022-09-22 

Page 2 of 3 

• Provide opportunity for group to assemble “goody bags” for homeless 
• Promote Winter Sanctuary with all groups 
• Workshop training us on conversation starters and topics to avoid and remaining safe 
• Hearing stories from others LGTBQ+, blacks, on-margin 
• Bulletin board 

 
Campus Development 

• Make the physical plant a more inviting environment. 
• Increase space for faith development 
• Ensure security is addressed while maintaining a welcoming atmosphere. 
• Ensure buildings are safe and well maintained 
• Plan for future development needs of the parish 
• Ensure the fiscal resources are available 
• Creating an environment that is inviting to draw children, especially children of our existing 

parishioners 
 
Consistent themes from the list? 
Word and Worship 

• Relevance 
• Family 
• Counter cultural alternative 

 
Community Life, Welcoming and Outreach 

• Fellowship 
• Feeling the Love 

 
Social Justice 

• Education for us 
• Breaking stereotypes 
• Involve a broader spectrum of parishioners 

 
Campus Development 

• Looking at space related to faith development, especially to meet the future growing needs of 
our parish. 

 
Top three for focus this year 
Word and Worship 

• Spanish 
• Speakers 
• RCIA 

 
Community Life, Welcoming and Outreach 

• Reach out to sub ministries and what others are doing 
• Help grow welcoming aspects of the parish 
• Welcoming with name tags 
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Social Justice 
• Slide presentation on sanctuary screens 

 
Campus Development 

• Ensure fiscal resources are available. 
• Increase space for faith development 
• Ensure buildings are safe and well maintained 
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