
 

Introduction 
 

Consultation sessions are being held worldwide to provide feedback for the Synod of Bishops, which is an organ of the Holy See tasked with 

providing consultation to the Holy Father.  The synod “is intended to inspire people to dream about the Church we are called to be, to make people’s 

hopes flourish, to stimulate trust, to bind up wounds, to weave new and deeper relationships, to learn from one another, to build bridges, to enlighten 

minds, warm hearts, and restore strength to our hands for our common mission.”  The consultation session for St. Charles Borromeo was held in the 

social center on January 30, 2022 with 22 parishioners, Father Tim Schroeder, Lay Director Curt Halmrast, and Facilitator Cindy Klapperich present.  

Parish members not present to participate were given an opportunity over a two-week period to provide their feedback in an online survey format.  

 
Establishing the Content 

 
 
 
 

 
 

 

 

 

 

 

Synod of Bishops Consultation 

St. Charles Borromeo – Oakes 

Report prepared for the Diocese of Fargo 

Session Conducted on January 30, 2022 

This consultation session required time and effort to determine the content to be discussed 

and the format of how best to gather meaningful feedback.  The questions for consultation 

were derived from the utilization of the “Facilitating Synodal Consultations” guidebook, 

Bishop Folda’s recommended questions, and referring to previous parish surveys.  Each 

question utilized was scrutinized for the applicability to our parish and constructed in a 

manner that would best stimulate discussion, inspire thought, and create dialogue.    

 

“Loved the experience!” 

“I really enjoyed all the 

different brainstorming 

of ideas!” 

“It gave me a great 

opportunity to participate!” 

“It provided a great space for conversations to 

happen and hear concerns and thoughts of other 

members.” 

“Today was fun. I miss 

the fellowship.” 

“It has helped promote more thoughts on how I 

can help to improve our parish.” 



Methodology  
 

The requirements of this Synodal Consultation were to address basic questions together, listen to the Holy Spirit, remain open to the perspectives of 

other people, and “progressively mature” the fruits of the Holy Spirit over time.  To ensure a successful consultation session the facilitator 

encouraged dialogue and discussion among the parishioners present, and explained the purpose and process of the consultation session.  After 

opening remarks from Fr. Tim those present were split into four groups (Father-Son-Holy-Spirit) and were engaged in two rounds of planned 

“carousel activity” which was set up with four different stations.  One station for each of these four topics:  
 

• Purpose of our Parish 

• Direction of our Parish 

• Parish Liturgy and Worship 

• Welcoming Culture of our Parish 
 

During round one, each group had seven minutes to consider the question(s) posed to them at each of the four stations.  In round two they were given 

four minutes to discern an additional question that concluded that particular focus topic.  In the final round parishioners were asked to review all 

comments posted, in two stations they were tasked with placing stickers on objectives or priorities they most desired.  This carousel activity inspired 

both group discussion as well as an opportunity for personal reflection.  The consultation session concluded with parishioners being asked to 

contemplate the needs in our small community and list immediate priorities for the Parish.  Those present provided this feedback in a written 

comment format in addition to an evaluation of the consultation process. 

 

“Purpose of Our Parish” – Top 5  

Parishioners listed various purposes of our Parish, and then ranked each purpose                                                                                                                                                   

with the following five receiving the highest significance.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

1 

2 

3 

4 

5 

Encourage 

members to share 

their talents with 

the Church 

Promote 

Fellowship 

Promote faith 

to community 

(break Catholic 

“stigma”) 

Establish a 

welcoming 

committee  

Have the priest 

more involved 

in youth 

education 



“Direction of Our Parish” 

Parishioners were asked four basic questions on leadership and direction of the Parish.  These questions included; 

1. Are opportunities available for parish members to provide input on decisions? 

2. Do those in leadership keep the best interests of the Parish in mind? 

3. Is the parish council representative of the diversity in our Parish? 

4. Is there a spirit of trust, unity, and hopefulness in our Parish? 

On their second visit, parishioners were asked “How can/could leadership most effectively guide our Parish?” 

The comments, dialogue, and feedback received focused on three main areas to strengthen the leadership and direction of our Parish. 

 

 

 

 

 

 

 

 

 

 

“Parish Liturgy and Worship” 

The celebration of Mass with the Liturgy of the Word and Liturgy of the Eucharist is the most important component of the worship services.  

Parishioners were asked a set of questions about their personal belief of how the liturgy and worship connected them with their Catholic faith. 

The first question, “Do the worship services help you grow in your relationship with Christ?” 

The overwhelming response was YES.  “Opportunities for daily Mass are appreciated”, using the Word Among Us, and “receiving the 

Eucharist and knowing that I am truly receiving the Body and Blood of Jesus Christ.”  Several noted that Fr. Tim’s homilies are wonderful – 

“give me a lot of good things to think about”, “Fr. Tells us what we need to hear – not what we want to hear”, “Fr. Tim’s homilies help me 

think more about my faith – he says things in ways that I can understand”, “I appreciate Fr. Tim’s homilies – they are relatable”.  

 

• PUBLISH PARISH COUNCIL MINUTES 

• COUNCIL POSITIONS MADE MORE 

KNOWN – WHO AND HOW TO JOIN 

• POST PARISH COUNCIL NAMES AND 

AGENDA ON BULLETIN BOARD 

• DIVERSIFY PARISH COUNCIL MEMBERS 

• LIMIT YEARS SERVED ON THE COUNCIL 

• BE WELCOMING AND INVITING TO ALL 
 

 

• DIRECTLY ASK OTHERS TO PARTICIPATE 

• DIFFERENCE BETWEEN OPPORTUNITY 

AND ENGAGEMENT/PARTICIPATION 

• MORE YOUNGER WOMEN INVOLVED 

IN THE ALTAR SOCIETY 

• MORE COUNCIL DIVERSITY – WOMEN, 
YOUNGER, MIDDLE AGE, AND OLDER 

ADULTS 

• TO VOLUNTEER WHO DO YOU GO TO? 
 

Transparency 
 

• SPECIFICALLY INVITE INDIVIDUALS TO 

PARTICIPATE – DON’T WAIT FOR THEM TO 

VOLUNTEER 

• KEEP PEOPLE INFORMED IN ALL AREAS 

• ANNOUNCE EVENTS RIGHT AFTER CHURCH 

• HAVE LEADERS MAKE 

ANNOUNCEMENTS/TESTIMONIALS 

• INVITE OTHERS TO SHARE EVENTS IN THE 

PARISH (K OF C, ALTAR SOCIETY) 

Communication Participation 



The next question, “Is your Catholic faith being strengthened through the Church?” 

Yes. “Through educational opportunities such as teaching Sunday school, attending Mass regularly, listening to what is said at Mass through 

scripture and Father’s homilies.”  “I want to hear Fr. Tim’s homilies, they are powerful and cause reflection and learning.”  Several 

remarked that we could do more with meaningful and more frequent Bible studies with prepared facilitators.  “Family involvement is very 

important to strengthen your faith.” 

    

The final question, “Through what experiences is the Holy Spirit speaking to you?” 

Eucharistic Adoration      The youth!  Speaking and telling me we need renewal with our youth 

Daily Mass, scripture, more time in prayer   Father’s homilies 

 

 

 

 

 

 

 

 

 

Education for All Ages Family and Youth Activities St. Charles Ministries 

• Bible study – information 

and discussion  

• Bible study for beginners 

• Revamped vacation Bible 

school 

• Group studies and 

education for a variety of 

ages 

• Family events with worship 

and fun activities (sledding, 

outings, craft days) 

• Family events inviting 

others (non-Catholics) 

• More luncheons/dinners to 

promote a sense of culture 

and family 

• Involvement from parents! 

 

• Parish service projects 

• Young adult group 

• Ministry for the retired 

• Outreach to high school 

seniors  

• Knights of Columbus 

and the Altar Society – 

purpose within the 

Church to utilize in a 

way to deepen faith 

 

“What ministries or programs would you suggest be offered to provide 

opportunities for parishioners to develop a deeper relationship with 

Christ and a stronger faith?” 



“A Welcoming Culture” 

The final station concentrated on the welcoming culture of our Parish and how we can create a sense of belonging.  The overwhelming consensus is 

that more opportunities are needed for fellowship and that our Parish should create a more welcoming atmosphere. 

 

 

 

 

 

Who are we missing:                              Suggested simple “welcoming” solutions:  
 

• Kids of our members who get 
married in another church 

• Kids and families of those kids after their 
confirmation 

• Personal contact from the priest for newer parishioners 
and those who don’t come anymore 

• Junior High students 

• Age group of 55 to 65 

• High school youth and young adults/couples 

• Several families 

• Contact parishioners face-to-face to invite them back or 
find out why they don’t return  

 

 

The Final Activity 

This included a personal reflection on the 

remains questions of addressing needs in 

our small community, and listing priorities 

for our Parish. 
 
 

Consultation Summary Remarks 

There was wonderful participation and those 

gathered commented to facilitators that they 

appreciated this opportunity to share their 

thoughts, and the format of rotating stations kept them moving and engaged during the entire session.  The group assembled was a diverse 

representation of our Parish with young adults, long-time parishioners, and those with varied educational and workforce backgrounds.  

Significant observations made from this consultation include; provide more opportunities for fellowship and social gatherings, offer additional faith-

centered education opportunities for all ages, and encourage more youth involvement.  There was an overwhelming consensus that our Parish must 

be a welcoming home for our parishioners with an abundance of opportunities for our members to stay engaged and bring back those who have 

drifted from their Catholic faith.  It is hoped that this session will spark parish-wide conversations along with growth and renewal at St. Charles!  

A Welcoming Parish Service for those in Need Fellowship Opportunities 

▪ Invite parishioners back who 

have stopped coming 

▪ Engaging our young 

families; getting them and 

the youth excited about the 

Catholic faith 

▪ Outreach – get people back 

to church and involved 

▪ Welcome new parishioners 

and visitors 

▪ Provide help to those who need 

assistance (i.e., rides, yard work, 

shopping) 

▪ Establish a small group of “get 

it done” people to organize 

volunteers 

▪ Find out what specific needs are 

and pick those that tap into 

particular talents 

▪ List opportunities to be involved 

in the Parish 

▪ More fellowship, increase 

gatherings 

▪ Fellowship opportunities 

build relationships 

▪ Small groups with a 

common purpose (i.e., 

cards, sewing, quilting, 

coffee group) 

▪ Find ways to bring 

everyone together in 

education and fellowship 

More 

opportunities 

please! 

Families need 

to make the 

effort to 

participate too 

Welcome 

packet for new 

community 

members 

Encourage all 

members to 

contribute their 

gifts/ideas 

Reinstitute a 

“welcoming 

committee” 

Just being 

acknowledged 

would be a good 

start 


