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Diocese of Cheyenne Synod (Region XIII) 2021 – 2023 Synthesis 
 
Introduction 
 
After nearly two years of physical distancing and living in a constant state of ambiguity, as a result of the COVID-
19 pandemic, the Church declared that we, members of the Mystical Body of Christ, were “convoked in Synod.” In 
the Diocese of Cheyenne, which comprises 36 parishes and numerous mission churches that stretch across 97,814 
square miles, this summons was met with enthusiasm by some, confusion by many, and resistance and apathy by 
more than a few clergy and lay Catholics.  
 
The consequences of the COVID-19 pandemic caused people to feel worn and weary, and a spirit of division 
hardened hearts and closed minds — “maskers” versus “anti-maskers”; “anti-vaxxers” versus “the vaccinated.” One 
side argued that the Church had violated their “rights” by suspending Mass (even though the Diocese of Cheyenne 
resumed public Masses much earlier than did other U.S. dioceses); the other side said the Church had not done 
enough to protect people from contracting the virus that caused COVID. Political discord created a wide chasm 
between the People of God, and, in some parishes, “traditionalists” were furious about Pope Francis’ restoration of 
restrictions on the traditional Latin Mass, while other parishioners, who were tired of the “attitudes” of so-called 
traditionalist Catholics, were delighted.  
 
Division and anger presented obstacles to a call “for deep reflection and a spirit of mutual trust, common faith, and 
a shared purpose” (Vademecum, 1.1, par. 5). Leaders in the Diocese of Cheyenne, however, chose to view these 
obstacles as an opportunity to bring people into communion once again and build bridges, with the eventual 
aspiration of unifying the People of God throughout Wyoming. Trust in the guidance of the Holy Spirit and the 
providence of God stirred a spirit of creativity and a can-do attitude among those charged with making a seemingly 
impossible assignment doable. 
 
In a world in which we pretend that texts, emails, social media, Zoom, Microsoft Teams, and all other manner of 
electronic communication elicits the same experience as that of being physically present with our sisters and 
brothers, Bishop Steven Biegler and the Synod 2021 – 2023 diocesan team leaders pushed against that pretense and 
chose to conduct primarily in-person listening sessions. Zoom or other similar technologies were allowed for those 
who still felt uncomfortable gathering in-person with groups due to continued fears of contracting COVID-19.  
 
The decision to have in-person gatherings was based on the assertion that deep listening requires physical presence 
because it is not a passive interaction and involves more than just hearing or reading words. Deep listening entails 
observing paralanguage (word emphasis, vocal tone and pitch), and facial expressions, as well as other nonverbal 
cues (body orientation, posture, gestures)—most of which is lost when reading or lazily hearing words. Even 
language barriers can be somewhat broken down, as language is inherently symbolic, but a smile or a nod of assent is 
a sign that anyone, despite cultural differences, can recognize.  
 



Because the Synod 2021 – 2023 Vademecum states that this Synod is not concerned with creating documents and 
gathering data, Diocese of Cheyenne synod leaders interpreted that to mean that the essential purpose of the 
synodal process was to gather people together to freely recall their experiences with the Church and collectively 
discern what the Holy Spirit is saying to the Mystical Body of Christ. Wrapped in prayer and guided by the Holy 
Spirit, these sharing and discernment encounters were intended to create an environment in which people felt safe 
to share feelings and experiences. 
 
With the hope of strengthening communion, first at the local level, among the People of God throughout 
Wyoming, the Diocese of Cheyenne’s synodal process was designed using the principle of subsidiarity 
(…“according to which ‘a community of a higher order should not interfere in the internal life of a community of a 
lower order, depriving the latter of its functions, but rather should support it in case of need and help to co-ordinate 
its activity’…” CCC, n. 1883). Knowing that local communities where relationships are formed and nurtured 
would be the setting where the most fruitful conversations would occur, each pastor was asked to identify two 
coordinators who could serve as a facilitator and a record keeper. A sweet surprise, clearly fueled by the Holy Spirit, 
was, that despite initial confusion, resistance, and apathy, all but one pastor nominated coordinators, and some 
parishes (including their mission churches) formed large synod teams. Only three of 36 parishes did not conduct 
listening sessions. 
 
Parish coordinators and pastors were asked to listen to the Holy Spirit, who like the wind “blows where it wills; you 
can hear the sound it makes, but you do not know where it comes from or where it goes” (Jn. 3:8). Everyone 
involved with the synod process was asked to be open to the surprises that the Holy Spirit would prepare along the 
way. Among those surprises were: apprehensive parish coordinators became enthusiastic after prayerful preparations; 
initially resistant parishes enjoyed their gatherings so much that they decided to continue holding listening sessions 
even after the synod; parishes with overextended priests were led by eager coordinators; in some parishes, Spanish-
only speakers and English-only speakers came together and, with the help of translators, felt understood by one 
another; high school youth groups gathered with an opportunity to share their thoughts and commented that when 
they see others sharing and living their faith, it becomes easier for them. 
 
Not surprisingly, some people could not resist bringing their personal agendas—political and otherwise—to 
gatherings. Such behavior often undermined the spiritual aspects of listening sessions, but also served as an 
opportunity to recognize unhealed wounds and abject fear poisoning the Body of Christ in our local Churches. 
Agenda-driven comments in parish reports, nonetheless, serve as an opening for those responsible for synthesizing 
parish reports to discern. These comments, reflecting anger and a generalized sense of hopelessness, are viewed as 
“unfinished thoughts,” inviting the team to “stop to give space to contemplate,” creating “room for [us] to 
encounter the truth” (Let Us Dream: A Path to a Better Future, Pope Francis, 2020, p. 55). Thus, whether or not 
every parish delved deeply into discernment or bitterly discussed secular and Church politics, hurt feelings, and 
disappointment or fretted about parish coffee hour, all thoughts and concerns lead to a greater truth beyond us.  
 
Over the next several pages, we will share general responses, during parish and outreach listening sessions, to the 
questions established in the Vademecum. Fruits of the findings are revealed in the conclusion.  
 
Synthesis of Listening Sessions 
 
Companions on the Journey: Seeking Unity 
 
As mentioned in the Introduction, when Synod Listening Sessions began, many of the People of God in the state of 
Wyoming were under a spirit of division and anger. As a result, some refused to participate in any way; however, 



despite perceived differences, many others chose to engage with their sisters and brothers in an effort to at least 
physically come together. In all five of the Diocese of Cheyenne deaneries, listening session participants expressed a 
desire for unity in their parishes, across the state, and with the Universal Church. 
 
Based on participant comments, operational definitions of unity include: Church leadership that presents a united 
message and clearly explains Church teaching; people who love one another despite differences; one expression of 
Liturgy for all (this is in reference to Latin Masses); integrating Spanish-speaking sisters and brothers with English-
speaking sisters and brothers (made possible through bilingual Masses); and a renewed focus on common goals as 
Christians, including a well-defined and accurate interpretation of Catholic Social Teaching.  
 
Obstacles to a unified journey are identified as post-Vatican II misunderstandings (including issues with the Latin 
Mass); unhealed wounds and distrust of Church leadership as a result of the sexual-abuse scandals and Church 
leadership’s initial response; too much silence and tolerance in response to the secular world’s corruption; 
disagreement about how to journey with those who identify as LGBTQ; and perceived unwelcoming attitudes 
toward divorced persons and those who identify as LGBTQ.    
 
While some participants believe their parish is welcoming, others could see room for improvement. Those who 
believe their parish could be more hospitable devised strategies for improvement but never delved into possible root 
causes. Based on parish listening session reports, participants did not explore the concept of being companions on 
the journey in a philosophical or even spiritual way but focused on practical and basic solutions like having inter-
parish gatherings, learning each other’s names, providing volunteer opportunities for people of all ages, reaching out 
to “fallen away Catholics,” and supporting young people and their families. Many comments reflect continued 
resentment of Mass suspensions during the height of the COVID-19 pandemic. 
 
Whether or not listening session participants were able to delve deeply into the meaning of being companions or to 
where the “journey” leads, or to identify their personal part in perceived division, they illustrated a shared desire for 
unity. Statements that support this claim include:  
 

• “Even with our varied backgrounds, we can gather as one body, as a community.” 
• “The Church should be the safest place to show up as we are, messy as we are, and not feel judged or 

inferior.” 
 
Communication: Listening and Speaking Out; Dialogue in Church and Society 
 
The second common theme across all five Diocese of Cheyenne deaneries concerns poor or failed communication at 
the parish and diocesan level, as well as at the Vatican. Some participants distrust decisions that have been made at 
the parish and diocesan level because they believe lay persons were not given an opportunity to share their concerns 
or ideas; in other words, they were not allowed to “speak out.” Another concern that was raised is that the results of 
Synod 2021 – 2023 will not reflect input from lay persons or that the process will not be transparent. 
 
Regarding the core element of communication—listening—some participants admitted that people do not engage 
with people with whom they disagree; they have no desire to truly listen to those who challenge their worldview, 
secular politics, or interpretation of Church teaching. One group of college students referred to a “prideful sense of 
superiority” as an obstacle to listening. Another impediment to listening is that some participants arrived at 
gatherings with agendas, closed minds, and lists of grievances, covering every topic from poor catechism for children 
to a lack of social activities in the parish. 
 



Unfortunately, although parish coordinators were trained to share with participants recommendations to ensure 
attentive listening (suspending judgment, avoiding selective and defensive listening, etc.), as identified by 
communication scholars, some coordinators did not share the guidelines, and many participants, who were offered 
guidelines, refused to follow them. One parish report mentions the “importance of listening to the Holy Spirit” 
without any further explanation. 
 
One comment, under the heading, I Think This Needs to be Heard, illustrates distrust in the outcome of the Synod, 
as well as whether or not Church leadership is listening to the Holy Spirit. “One of the most troubling issues with 
the so-called synodal process[,] as opposed to calling all of the cardinals together for a Vatican council[,] which 
would help to maintain balance[,] is that it is a subtle way of setting the Holy Father up as king. One person, the 
Holy Father[,] gets to decide which people make decisions. The Holy Father’s choice to lead the world synod, a 
German cardinal who with very extreme ideas and certainly not with Christ’s teachings only leads me to further 
question who is actually listening to the Holy Spirit?” 
 
For many listening session participants, the concept of speaking out brought to mind ineffective communication on 
the part of Church leadership. Several listening session participants cited a disconnect between themselves and the 
Universal Church as the result of poor communication. Some claim that Pope Francis does not strongly speak out 
on core Church positions and that his statements are too often filtered through media bias and sometimes biases of 
pastors. Several listening session participants believe that pastors often do not speak out on important issues. One 
report reads: “Pastors have become more reluctant to address the [C]hurch’s social teachings, and although the 
people are listening, we are not given enough opportunities to hear it [sic].” Other than the idea that lay persons are 
not consulted in decision making, participants did not refer to their own ability to speak out. 
 
Celebration and Sending 
 
Based on listening session reports, the People of God in the Diocese of Cheyenne are unified in a desire to celebrate 
the Mass well, but they disagree about how that is accomplished. Some argue that there is a “need to increase 
participation in the [C]hurch and in [M]ass,” while others are concerned that some people do not approach Mass 
with an appropriate level of reverence. Many participants comment on homilies. While one parish report notes, 
“homilies need to be more positive – focus on the good,” another asserts, “Our priests must be bold from the pulpit 
and take the opportunity to teach Catholic dogma to the souls in the pews.” Some desire so-called traditional 
music, while others think young people would be more engaged in the Liturgy with “lively” music. The spirit of 
division stands in the way of a shared experience of a well-celebrated Mass.  
 
Concern that many Catholics in the pews do not understand what the Mass is and what the presider is doing and 
why is woven throughout listening session reports. One report notes: “Catholics should be educated first about the 
Mass and its importance for our spiritual well-being.” In connection with this perception is the consistent argument 
throughout all five deaneries in the Diocese of Cheyenne that the People of God have been poorly formed in their 
faith. Older people believe this is the failure of the Baltimore Catechism with its reliance on memorization; those 
who were not formed using the Baltimore Catechism call for a need to learn the Catechism as a foundation of faith. 
A few parishes note the importance of lifelong formation and the positive results of Family Faith Formation. One 
parish report notes that “Religious ed and faith formation are different things and we need both.” 
 
Most listening session reports refer to a desire for communal prayer outside of the Mass, including Rosary groups, 
Bible study groups, retreats, and small prayer groups. Besides more prayer opportunities, listening session 
participants also expressed a longing for other ways to connect with one another through “book studies on church 
history,” various support groups, “Theology on Tap,” fellowship after Mass, parish picnics, and Bingo. Clearly, the 



People of God in Wyoming desire more connection with one another. Throughout the listening session reports, 
discussions about ways to improve use the language of, “we need to” and “we must,” but participants seem unable 
to identify themselves in the “we” to whom they refer. 
 
The connection between the sending at the close of Mass and our shared responsibility for the mission of Christ to 
the world seems to be lost to many of those who participated in listening sessions. Nonetheless, participants 
expressed a desire for more service opportunities (especially with all parishioners simultaneously working together), 
engagement with and taking a leadership role within their local communities, and the opportunity to journey 
together with those who share our common baptism, as well as those who share our belief in God and those who do 
not. Many listening session participants showed an interest in communicating with those who have left the Church, 
whether young or elderly. 
 
Outreach and Ecumenism 
 
A few parishes encouraged people to visit soup kitchens and homeless shelters to learn how people who seek 
assistance in these places feel about how the Catholic Church journeys with them. Not surprisingly, those Catholics 
who visited these folks, learned that those experiencing homelessness and food insecurity yearn for relationships 
with other human persons, as much as shelter and sustenance. One parish report notes, “People don’t want to eat 
alone, it’s about friendship more than food.”  
 
Encounters with people in these soup kitchens and homeless shelters were positive. One parish report notes, “There 
is a great faith and knowledge of the scriptures among those experiencing homelessness in our community; when 
met by individuals from the Catholic Church, they were very willing to share their stories.” Another comments, 
“Soup kitchen recipients are grateful for the Church and joyful that [the Church] helps them. They love all the 
people associated with the Church that they interact with.” 
 
Most parishes focused on conducting their outreach with those who have left the Church. One parish describes 
those they encountered as “Catholics who are not currently practicing or who consider themselves (identify 
themselves as) Catholic and do things like pray the Rosary daily but don’t attend Mass. Many of them haven’t 
practiced for a long time, though some are ‘occasional’ Catholics or are angry for various reasons. For example: one 
has not been actively practicing for 20 years and one is a ‘lazy Catholic’ who tries to attend Mass weekly but 
sometimes fails. One said that he would be a Catholic if he practiced any religion, but even though he was baptized 
Catholic[,] the Faith was never more than a superficial part of his life and he had poor faith formation. One said 
that Mass is ‘boring.’” 
 
According to parish reports, reasons for leaving the Catholic Church include: anger toward a specific priest, parish 
staff member, or fellow parishioner; anger toward Church leadership due to the initial, and, in some cases, current 
response to the sexual-abuse scandals; anger because of the inability to annul a marriage or baptize a baby; anger 
over the Church’s stance on abortion; anger about the Church’s “judgmentalism”; anger at Pope Francis’ 
“pandering” to outside groups; anger about being asked for money. 
 
Some who left the Church admitted that they do not understand the reasons for Church teachings; they love God 
but do not believe in “organized” religion; they don’t see the need for the Sacrament of Reconciliation—they can 
talk to God themselves. Many people who leave the Church blame poor formation. One person said: “I wonder 
what differences we would see in conversion rates if we were to simplify the core and controversial beliefs and 
provide the direct biblical and early church evidence in a few easy-to-read sentences each (penance, saints, Mary, 



Eucharist, etc.) and put them in the front of every church and train Catholics on it.” Another person commented 
that “anyone who believes in objective truth is arrogant, so I hate all Christians.” 
 
Several listening session reports refer to the importance of Ecumenism, but only a handful of parishes conducted 
listening sessions with those who share our common baptism. Bishop Steven Biegler and Deacon Mike Leman 
(Diocesan Synod Point Person) conducted two separate listening sessions with Christian pastors. While only a 
handful of those invited chose to attend, the conversation opened doors for better relationships among those who 
were present. Among the fruits gathered during that listening session are:  
 

• “In order to grow together on the journey, it is important that we keep things simple. One way to do this is 
to highlight our shared responsibility for the great commission imparted by Christ, which applies to all the 
baptized, not just pastors.” 

• “We need to be discerning, but to the extent it is possible, we should attend each other’s ecumenical events 
and encourage others to do so as well.” 

 
Addressing Those on the Margins 
 
Those considered to be on the margins, throughout parish reports, include the Hispanic community, the elderly, 
and those who are homebound. Of those groups mentioned, only the Hispanic community was specifically invited 
to participate in parish listening sessions. Based on results of listening session reports, no parish specifically reached 
out to the elderly or those who are homebound. 
 
Support of the Hispanic community differs from one community to another. Two parish reports express a desire for 
more bilingual all-community gatherings and Masses. One report notes: “There is a division now in English 
speaking and Spanish speaking communities. It has improved with bilingual events. Once we can gather more often 
after the pandemic, it will be nice to continue to grow and bridge these two communities.”  
 
Commonly, those parishes with Hispanic ministry offer a dinner for the Feast of Our Lady of Guadalupe. One 
parish that conducted a listening session specifically for the Hispanic community reports that people have not 
participated in the Alpha program. They would rather have more retreats, Bible studies, and Rosary groups, as well 
as form prayer teams to visit people in their homes. Also mentioned is the importance of translation resources for 
non-native-English-speaking clergy who are required to attend diocesan retreats and meetings.  
 
One parish with a large Hispanic community reports a need for a pastor who speaks Spanish fluently. Another 
parish report states that “We need priests to reach out to our Hispanic community. We’re losing Hispanic Catholics 
in Wyoming. Those who speak Spanish want to go to a Spanish-speaking priest for the Sacrament of 
Reconciliation.” Conversely, a report from a different parish, where clergy for whom English is a second language 
reside, states, “[We] strongly encourage volunteer help in pronunciation for the non-English speaking Pastor or 
Associate Pastor. There needs to be accountability by the Diocese when we say we cannot understand him.” 
 
Authority and Participation and Discerning and Deciding 
 
Throughout the five deaneries in the Diocese of Cheyenne, when the topic of “authority” is addressed, listening 
session participants primarily focused on their feelings and thoughts concerning Church leadership. In particular, 
people continue to experience distrust of Church authorities due to the response, or lack thereof, to the sexual-abuse 
abuse scandals. One parish report notes: “Hurts exist because of the pedophilia cover up and lack of leadership by 
the Catholic Church.” 



 
Several listening session participants commented that the Church fails to call on lay people to volunteer for non-
liturgical ministries in many instances. Yet, throughout listening session reports, participants express a desire to 
generate a sense of community by making volunteer opportunities available to people of all ages. One report notes 
that “There are things to do. We need more people to get involved in the things they are drawn to. Find others to 
join you or other opportunities, try to find someone to at least replace you. It’s evident that small, committed 
groups can do more than one person.” Another statement from the same parish report notes: “I would like the 
Church to be more open to volunteer opportunities that are flexible and without a lot of organizational structure. I 
can show up to help for short periods of time during my non-work hours…” 
 
Forming Ourselves in Synodality: Discussion and Discernment 
 
On Saturday, June 18, 2022, representatives of nearly every parish in the Diocese of Cheyenne, including those 
who serve on parish councils, finance councils, and Hispanic Ministry Teams, as well as parish Synod coordinators 
and team members, Chancery Office personnel, Diocesan Synod Team members, priests, deacons, and other parish 
leaders, gathered in Casper, the centrally located city in Wyoming. 
 
Pastors were asked to personally invite their parish Synod coordinators and up to five parish leaders to attend the 
Synod 2021 – 2023 Final Discussion and Discernment and Closing Mass. In addition, those parishes that 
conducted listening sessions with high school students were encouraged to invite them but none in that age group 
attended; this also was true of college-age persons. Of the more than 300 people, including clergy, who were invited 
to join their sisters and brothers at this historic event, 100 persons attended. Every Catholic in Wyoming was 
invited via social media and parish announcements to participate in the Mass, presided over by the Bishop. 
 
During the Discussion and Discernment Event, Bishop Steven Biegler presented the overarching themes 
(summarized above) that were revealed during parish and outreach listening sessions over the course of seven 
months. Participants were invited to make comments and ask questions throughout the presentation. Those who 
spoke out primarily focused on practical ways and means to address division, communication issues, those on the 
margins, a need for continued faith formation, and young people leaving the Church. 
 
In response to a predominant desire for unity throughout the Church, comments include: “Community doesn’t 
have to be exactly alike—one Body does not mean being identical,” “Diversity and tolerance,” and “the Church 
feels corporate.” In reference to communication, participants noted the difference between dialogue and a 
monologue, as well as the need for continued deep listening. One person noted that listening sessions gave people 
the opportunity to be “seen and heard,” a desire that has not often been fulfilled in the Church. Some participants 
talked about a fear of speaking out and being judged as wrong and the need to allow for space to express feelings 
without that fear. 
 
During discussion regarding Celebration and Sending, some participants noted that many people do not 
understand what we are doing in the celebration of the Mass and why. Outreach and Ecumenism led to a discussion 
about bilingual Mass and events and the need to provide resources for priests who do not speak Spanish. A desire 
for consistent and clear faith formation for all became evident. Some noted the need to have knowledge of the 
Catechism as a foundation upon which to build relationships with God and one another. 
 
Finally, the discussion about Authority and Participation and Discerning and Deciding brought to light that many 
people do not trust the authority of the Church and the reason why is that people do not understand the purpose of 
Church hierarchy, and many Catholics do not fully grasp the concept of what it means to be a member of the Body 



of Christ. Participants expressed a desire to see more people volunteer for various parish ministries but are held back 
because some people “guard” ministries in which they have long served and others might be more inclined to 
respond to a personal, rather than a general, invitation to serve. 
 
Throughout discussion, participants referred to an elusive “we” who should take some practical measure to address 
an issue such as those who have left the Church or how to encourage young people to become active parishioners or 
how to engage with those who could not attend Synod gatherings. As was true in parish reports, many of us seem 
unable to find the “me” in the “we.” Perhaps this mindset is the result of Church leaders who have not formed lay 
persons as disciples who are co-responsible for the mission of Christ. 
 
Next Steps on the Journey 
 
As companions on the journey, participants were asked what we, the People of God in Wyoming, should do 
moving forward. Responses include, but are not limited to: “Leadership needs to talk and be direct, make decisions 
on how to lead, and distill the information received,” “Step out of ourselves to talk to others (leaders instruct people 
how to do this well),” “Sense the wounds of those who have been marginalized (many feel unwelcome, talk about 
the wounds in their lives),” “Lay people taking ownership and Church leadership letting go,” “Be honest with 
pastors,” “Acknowledge Christ in each one of us – after receiving Communion – see each other in Christ,” 
“Community work – dialogue doesn’t work until you make contact – get to know each other and each other’s 
names,” and “Can’t go back to a Church of monologue.” 
 
Gathering the Fruits: What is the Holy Spirit Saying to Us? 
 

• Journey together, we need to help people understand the role of the hierarchy, while acknowledging that 
through the Holy Spirit each person has been entrusted with gifts to play our proper role in the Body of 
Christ 

• Anybody can come/co-participation 
• Our common baptism 
• Lay faithful take on more roles 
• Eucharist is me and the person next to me 
• Matrix – measure the fruit we bear – what does that look like? Smiling, frowning, peace, etc. 
• No “right” or “left” – all voices are important 
• We need to continue the synodal journey: listen, walk with more people, especially those we have not  

walked with before, and heal to move forward 
 
Continuing on the Synodal Way 
 
Finally, participants were asked to help identify three concrete actions that the Diocese of Cheyenne can take to 
continue on the Synodal Way. Participants continued to talk about specific actions that should be taken at the 
parish level; nonetheless, when placed together those comments revealed patterns of needs that can be fulfilled 
through the following actions. 
 
First, the Diocese of Cheyenne will maintain its Synodal Journey as parishes continue holding listening sessions. 
The Office of Communications will assist parishes by providing resources for informal listening sessions. The Office 
of Communications also will offer opportunities to learn more about intentional listening, speaking out, and other 



interpersonal communication techniques that will facilitate better understanding of people’s wounds and open the 
door to healthier communication among the People of God in Wyoming. 
 
Second, the Bishop will form a Diocesan Pastoral Council with representatives from all five deaneries of the Diocese 
of Cheyenne. The Council will offer input on how to follow up on the synodal process and address the themes that 
arose. 
 
Third, form people in their baptismal identity as members of the Body of Christ who are co-responsible in the 
priestly, prophetic, and kingly/shepherding office of Christ, as described in Vision 2030 (p. 7). The formation 
opportunities should be available in English and Spanish. 
   

• The 2022 September Institute and the 2023 January Institute will focus on deeper formation in the 
Sacraments of Initiation, which will provide a strong foundation for this formation. 

• It was suggested that the Bishop should form a Diocesan Liturgical Commission, which will develop 
guidelines and resources to assist parishes in offering prayerful, uplifting, and Spirit-filled celebrations of the 
Mass that engage people of all ages, as well as to catechize parishioners about what it means to be co-
responsible for the celebration of the Eucharist and its connection to the sending. This suggestion will be 
brought to the Presbyteral Council for input.  

• Other themes identified for ongoing formation include Scripture, Vatican II, and understanding authority 
in the Church together with the role of all the baptized. This information will be handed on to the Office of 
Pastoral Formation.  

 
Fourth, inculcate an attitude of outreach to the missing, wounded, and marginalized.  
 

• Continue to promote “Mercy Nights” and healing circles, which the Diocese of Cheyenne was ready to 
launch prior to the COVID-19 pandemic.  

• People expressed that everyone should be involved in outreach to inactive Catholics, divorced people, those 
hurt by the sexual-abuse scandal, those who identify as LGBTQ+, the elderly, homebound, homeless, etc. 
However, no specific initiatives were identified. Further discussion will be needed to formulate a means of 
doing this outreach.  

 
This report articulates the spirit of the People of God in the Diocese of Cheyenne who participated in Synod 2021 - 
2023. Overarching themes were identified based on the contents of 53 documents collected from both in-reach and 
outreach listening sessions, encounters, and gatherings. Continued steps on the journey are the fruits of all listening 
sessions and the Final Discussion and Discernment.  
 
 
Respectfully submitted by, 
 
Diana Marie Waggener 
Executive Director of Communications, Diocese of Cheyenne 
Diocese of Cheyenne Synod 2021 - 2023 Point Person 
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APPENDIX 
 
 
 
Synod Song: We Are on The Way 
 
Chorus: 
We are on the way - the way of truth and life. 
Walking side-by-side, bearing each other’s pain and strife. 
Singing Alleluia, living life like a prayer. 
Companions on this journey home, knowing Love will get us there. 
 
Verse One: 
Listen to me sister, I feel your sorrow like my own, while we’re on this journey,  
You will never walk alone. 
Listen to me brother, your wounds are mine to share; when we carry them together, 
They’re so much easier to bear.  
 
Verse Two: 
Listen to me children, the future is yours to make, so learn to love each other, 
And give more than you take. 
Listen to me, elders, your journey has been long, so teach us perseverance 
And how to finish strong. 
 
Verse Three: 
Listen to me stranger, we all are on The Way, so let us walk together, 
And together, we will pray. 
Listen to me sinner, I’ll tell you something true, I know your heart just like my own because 
I’m a sinner too! 
 
______________________________________ 
 
Lyrics and music by Diana Marie Waggener 
Copyright: Diana Marie Waggener, November 2021 
Only lyrics provided 
 
 
 

-END- 
 
 
 
 
 
 
 
 



 
 
 


