
Holy Redeemer Building Committee Minutes 9/29/13 
 
Present:, Tom Cogan, Robert Hilton, Father William, Monica Frizzell, Brad Kent, Leo Anhalt, Walley Sprick, Eucibio Ortiz, and 
Evaristo Garcia 
Absent: Eduardo Garrido  
 
Call to Order Tom Cogan 
Prayer by Father William 
Motion to approve 9/8/2013 minutes by Robert Hilton as correct and seconded by Brad Kent. All approved 
 
Announcements:  
Eduardo Garrido is moving and will no longer be able to serve on committee.  Jose Casillas is suggested by Father as 
replacement. Eucibio or Father William will invite him to join the committee. 
 
Old Business: See 9/29/13 agenda 
 
New Business: 
Father William met with diocesan finance people. Father sent  committee members information regarding the meeting and also put 
together a proposal for consideration by the committee.  Based on concerns of individuals at the diocese the committee discussed 
options for phases and information to submit to parishioners. 
 
Discussion based on Father’s proposal of 2 separate buildings placed on different sides of the property.  Leo Anahlt suggested 
that we prioritize our wants based on what we expect financially and determine if the parish hall and classrooms should be 
connected or separate facilities. 
 
When building one facility the initial cost of phase one will be slightly higher. However when planning one includes utilities and 
such for both so cost of phase two is slightly lower.  When building two facilities costs are duplicated for some line items such as 
restrooms thus increasing overall cost of the project. 
 
Father reiterated that Gregg Wolf of the finance committee in Little Rock is pessimistic that we can raise the funds for the building 
project we are currently looking at.  Base on the financial statements last 3 years of giving believes that $500,000 is a realistic 
budget. Father did not ask how much the diocese would  loan the parish.  The loan is figured on pledges as well as yearly 
fundraising such as the bazaar and cash on hand. Diocese will give a 15 possibly a 20 year loan. 
 
Robert Hilton suggested that we build classrooms on new property and put parish center by church or use existing parish hall and 
not build new project.  Father William’s concern is that the current parish center does not adequately support the needs of the 
parish and use is restricted based on proximity to the sanctuary and Mass times. Leo and Wally believe that building the parish 
center next to the church can accommodate the needs without the restrictions and have a buffer with the sanctuary.  
 
Robert is concerned about the traffic problem with having classes on the same property as the church.  Tom suggested some 
changes. The parish has never addressed the traffic flow issues in detail.  Current problem is due to classes between the 9:45 and 
12:15 masses and parishioners leaving the 9:45 Mass as children are being dropped off.  Currently if coming from the South 
children are dropped off by the KC Hall, if coming from the North drop off by the church.   
Father believes solution is to loop into Main Street and exit only on main below Father’s house.  Tom believes that we may be able 
to get approval from city and state to create exit on Main Street. 
 
Wally Sprick presented some preliminary numbers for discussion only for two building versus one. Two buildings is duplication of 
restrooms, lobby storage, mechanical and electrical.  Leo commented that cost decrease per square foot a little with 2 structures 
because the classroom can be built different that a parish center facility.  Both agree they must have a firm floor plan and 
specifications to give a good budget. 
 
Tom believes that diocese should have a good idea of what parishes can afford. Suggests we look at building 6 classrooms and 
offices with the ability to add the rest of the needed classrooms in the future and remove PRE education center.  The education 



center must have electrical and other things upgraded if kept. Cost per square feet to remodel would not be as much as new 
construction. Look at remodeling current facilities as needed/able. 
 
Next step is to meet with church finance committee and determine what should be done to anticipate what funds will be pledged. 
Options are to look at what has been done in the last 5 to 10 years. Have a campaign group survey what people what and what 
they will give.  Need to go to parish for pledges but must have drawings that illustrate what the committee considers building.   
 
Leo suggested Wally do sketches and Leo will put budget numbers together to take to parish.  
 
Brad Kent suggest that we put both the classrooms and parish center in one project that can be broken into phases if necessary 
and take it as a whole to the parish and see what the parish’s response is.  If they do not respond in pledges that accommodate 
the project as a whole then break up into phases. 
 
Tom ask committee for a consensus on the following: 6 classrooms, 3000 sq ft parish hall, supporting facilities, drive through with 
exit on Main Street entrance, options for expandability. The committee agreed to proceed with plan outlined here. 
 
Wally and Leo both presented contracts for review and to be forwarded to the Bishop for approval.    
 
Next Meeting October 13th at 6:00 p.m. 
 
Meeting adjourned. 
Submitted, Monica Frizzell 
 
 
 


