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MINUTES OF SPECIAL MEETING OF BOARD OF DIRECTORS 
OF TRAVIS COUNTY WCID – POINT VENTURE 

September 15, 2022 

STATE OF TEXAS § 

COUNTY OF TRAVIS § 

The Board of Directors of the District met in special meeting, open to the public, at the Club Room located at 555 
Venture Blvd. South, Point Venture, Texas 78645, on the 15th day of September 2022 at 9:00 a.m. with the 
Directors present being Anne Kikta, Barry Pasarew, Manuel Macias and Mark Villemarette.  

Others in attendance were David Vargas and Steven Young of Trihydro Corporation and Jean Cecala of Inframark. 
Also in attendance were Townhouse Association President John Delaney, POA President Frank Engels, POA Board 
member Angela Kurth, POA employees Justin Orbin and Greg Dreyer and residents Roy Ables and Steve Tabaska. 

1. CALL TO ORDER.

Board Vice-President Anne Kikta called the meeting to order at 9:00 a.m.

2. ROLL CALL OF DIRECTORS.

Jean Cecala called roll of Directors. Present were Vice-President Anne Kikta, Secretary Manual Macias,
Assistant Secretary Barry Pasarew and Assistant Secretary Mark Villemarette thus constituting a quorum.
President Lippe was absent.

3. PUBLIC COMMENTS.

No public comments.

4. DESIGN AND OPERATIONAL REVIEW OF WASTEWATER TREATMENT PLANT, LIFT STATIONS,
AND MANHOLE PROJECTS INCLUDING COMMUNITY IMPACTS DURING CONSTRUCTION.

Mr. David Vargas of Trihydro Engineering gave an overview of the construction project for the new Wastewater
Treatment Plant (WWTP), lift stations, and manholes. Mr. Vargas explained why installing a new WWTP has
become necessary. When the existing WWTP reached 75 percent treatment permitted capacity, this triggered
the requirement from the Texas Commission on Environmental Quality (TCEQ) to begin engineering and
financial planning for expansion and upgrades. A bond was placed on the ballot and approved by the voters in
2019 for construction of the new plant and other water and sewer projects. Trihydro then submitted applications
to TCEQ for review and approval. TCEQ approved the bond issuance in late 2020.

Since then, Trihydro has been providing engineering design services to the District for a new 0.15 million gallons
per day (MGD) WWTP. Once the new plant begins operations, the existing 0.1 MGD plant will go offline except
for the existing sludge holding basin. Besides the capability of treating more wastewater, the quality of the
effluent will be treated from Type 2 to Type 1 by means of a new tertiary filtration unit. The main difference
between the two types of effluent is Type 1 effluent is further treated beyond minimum requirements and is
filtered, which will not cause clogging of the future subsurface drip system.
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Construction of the new WWTP, two lift station replacements, and manhole replacements is tentatively 
scheduled to begin March 2023 and is expected to take two and a half to three years to complete. Estimated 
project cost is $8 million. 
 
Mr. Vargas briefly explained the sequence of events during construction of the project. This included site 
preparation, demolition, installation of the new plant and its components, testing, startup, and commissioning 
the new plant, and putting the new plant online and the existing plant offline. Mr. Vargas also addressed the 
renovation of the existing sludge holding basin and blower room, installing a geodome cover on the existing 
concrete storage tank, testing, startup, and commissioning of the renovated sludge holding basin and blowers, 
and putting the sludge holding basin online. The scope of work also included final grading, cleanup, and 
restoration. 
 
The Contractor will develop and submit a progress schedule showing major construction activity, duration for 
each activity and work sequence. Since the existing plant is the only facility available, the Contractor’s schedule 
must allow continuous wastewater operations during construction and prior to putting the new plant online. Mr. 
Vargas also outlined safety requirements for which the Contractor is responsible. 
 
Primary impact prior to and during construction is at the plant site. Additional impacts will occur at the 
Whispering Hollow and POA Lift Stations and identified manholes to be replaced. 
 
Primary impact to residents is anticipated construction traffic into and out of the plant site. This includes bringing 
in equipment and materials. It is anticipated that nothing larger than a standard semi-truck for transporting 
equipment and materials down FM 1431, Lohman’s Ford, and Venture Blvd South except for crane or excavator. 
 
The largest impact, traffic wise, will be removing the temporary (rental) EQ basin prior to the Contractor 
mobilizing. Inframark, the District’s operations and management company will be responsible for draining and 
cleaning the basin and disconnecting power. AUC, the company who leased the EQ basin and associated 
equipment to the District, will arrive with a standard semi-truck and crane to haul off the EQ basin. The basin is 
one solid unit that will have to be maneuvered out of the Village. 
 
Concrete trucks are another impact to traffic within the Village. It is anticipated that the largest single-day pour 
will be the aeration basin walls, equating to approximately 220 cubic yards or 22 concrete trucks. The proposed 
staging of concrete trucks in the golf course parking lot leading into the plant was met with serious opposition 
by golf course personnel and POA Board members. Other staging locations were discussed. 
 
Other topics covered were issues of access into and out of the existing plant during construction, staging, spoils 
and equipment laydown areas, a changed permanent public utility easement for the new WWTP lift station, and 
temporary construction easements. 
 
Questions from visitors and Directors were answered by the engineers. 
 
Director Barry Pasarew left the meeting. 
 
Mr. Steven Young of Trihydro then presented the design, treatment process and operations review of the new 
WWTP with those who remained at the meeting. A very interesting presentation from the head of the plant to 
finished product was discussed and included diagrams and drawings for reference. 
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AGENDA ITEMS RELATED TO ELECTIONS 

5. Directors Election.  

a. Order Declaring Unopposed Candidates Elected to Office and Cancelling Directors Election.  

PUNTOS DEL ORDEN DEL DÍA RELATIVOS A ELECCIONES 

5. Elección de Directores.  

a. Orden que Declara a los Candidatos sin Oponentes Electos a sus Cargos y Cancela la Elección.  

Director Manuel Macias made the motion to approve the Order Declaring Unopposed Candidates Elected to 
Office and Cancelling Directors Election. Director Mark Villemarette seconded the motion which was 
unanimously approved. 

 
6. ADJOURN THE MEETING. 

 
Motion was made by Director Macias to adjourn the meeting. The motion was seconded by Director Villemarette. 
The motion carried unanimously. Meeting adjourned at 1:49 p.m. 

           
 
 

__________________________________ 
 Chris Lippe, President  

       Travis County WCID – Point Venture 
        
 
ATTEST:  
 
 
 
________________________________________ 
Manuel Macias, Secretary 
Travis County WCID – Point Venture        (SEAL) 
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MINUTES OF REGULAR MEETING OF BOARD OF DIRECTORS 
OF TRAVIS COUNTY WCID – POINT VENTURE 

September 22, 2022 

STATE OF TEXAS § 

COUNTY OF TRAVIS § 

The Board of Directors of the District met in regular meeting, open to the public, at the POA Venture Room located at 555 
Venture Blvd. South, Point Venture, Texas 78645, on the 22nd day OF September 2022 at 3:00 p.m. with the Directors present 
being Chris Lippe, Anne Kikta, Barry Pasarew, Manuel Macias and Mark Villemarette.  

Others in attendance were Allen Douthitt of Bott and Douthitt, PLLC, David Vargas of Trihydro Corporation and Kay Olsen, 
Dodie Erickson and Jean Cecala of Inframark. Also in attendance were Roy Ables and Steve Tabaska. 

1. CALL TO ORDER.

Board President Chris Lippe called the meeting to order at 3:02 p.m.

2. ROLL CALL OF DIRECTORS.

Jean Cecala called roll of Directors. Present were President Chris Lippe, Vice-President Anne Kikta, Secretary Manuel
Macias, Assistant Secretary Barry Pasarew and Assistant Secretary Mark Villemarette thus constituting a quorum.

3. PUBLIC COMMENTS.

Director Manuel Macias said that the Board needs to develop a deadline for documents to be included in the Board’s folder
for each meeting. The Board needs ample time to review documents before the meeting and last-minute revisions should
not be allowed.

4. AUGUST 25, 2022 REGULAR MEETING MINUTES.

The proposed minutes of the August 25, 2022, regular meeting were presented for approval. Director Barry Pasarew made
a motion to approve the minutes as presented. The motion was seconded by Director Mark Villemarette. Motion
unanimously approved.

5. PUBLIC HEARING ON TAX RATE.

President Chris Lippe opened the public hearing on the tax rate at 3:04 p.m. No comments were made on the proposed rate.
The public hearing was closed at 3:05 p.m.

6. ORDER APPROVING 2022-2023 BUDGET.

Mr. Allen Douthitt of Bott & Douthitt, PLLC, the accountant for the District recapped the proposed tax rate and went over
the proposed budget. The budget now reflects the proposed tax rate of $0.7000 per $100 taxable value the Board published
in a local newspaper. The Board had no questions. Director Anne Kikta made a motion to adopt the 2022-2023 budget as
presented. Director Macias seconded the motion. Motion was unanimously approved.

7. ORDER APPROVING THE DISTRICT’S APPRAISAL ROLL AND SETTING THE DISTRICT’S TAX RATE FOR
2022. 

The Board then discussed the tax rate and appraised value. The District’s appraised value is $406,635,457. The tax rate will 
be lowered to $0.7000 per $100 of valuation. The Operations and Management (O&M) portion will comprise $0.3628 and 
the debt portion will comprise $0.3372. Director Macias made the motion to approve the District’s Appraisal Roll and adopt 
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the District’s tax rate for 2022 with the rates stated above. Director Kikta seconded the motion. Voting FOR the tax rate 
were Directors Chris Lippe, Annette Kikta, Manuel Macias, Barry Pasarew and Mark Villemarette. Voting AGAINST, 
none.  

 
8. AMENDED INFORMATION FORM. 

 
Mrs. Jean Cecala explained that each time the tax rate is changed this information form needs to be updated. This 
information is made available on the District’s website. Director Macias made the motion to approve the amended 
information form. Motion was seconded by Director Villemarette. Motion approved unanimously. 
 

9. ACCOUNTANT’S REPORT ON THE FINANCIAL AFFAIRS OF THE DISTRICT, INCLUDING AUTHORIZATION 
OF PAYMENT OF BILLS – BOTT AND DOUTHITT, PLLC. 

 
Mr. Allen Douthitt of Bott & Douthitt PLLC gave the financial report for the District. Currently bills are paid through the 
bookkeeper’s account. Mr. Douthitt went over invoices paid by the District in August 2022 and presented the July 2022 
financials.  
 
Mr. Douthitt reminded the Board that the District’s budget is down because of the previously unbudgeted Zebra Mussel 
Mitigation Project that was done in this fiscal year. 
 
The Board had no questions. Director Macias then made the motion for approval of payments of monthly bills as well as 
authorization to transfer funds as noted on the report. It was seconded by Director Kikta. Motion unanimously approved. 

 
10. RESOLUTION REGARDING ANNUAL REVIEW OF DISTRICT INVESTMENT POLICY AND INVESTMENT 

STRATEGIES. 
 
President Chris Lippe explained that the District is required by law to annually review its Investment Policy and Strategy. 
This requirement is to ensure that the District is compliant with any changes in applicable law and so the District has 
proper oversight of the District’s investments. There have been no changes to the law in the preceding years that would 
require a change to the District’s Policy. The District is permitted to review and change the Policy if the Board of Directors 
believes that the investments would be better managed in a different way, however, no change is required. 
 
Director Kikta stated that the Board of Directors had reviewed the District’s investment policy and has determined that 
no changes are necessary at this time, so she then made a motion to accept the Resolution Regarding the Annual Review 
of the Policy. Director Macias seconded the motion. Motion unanimously approved. 

 

11. ENGINEER’S REPORT – TRIHYDRO CORPORATION. 

Mr. David Vargas of Trihydro presented the engineer’s report for September.  
 

Water System  
Surface Water Treatment Plant – a meeting between Inframark employees and the Design/Engineering Committee is 
scheduled for September 29, 2022, to discuss the scope for mitigating runoff from the District’s Water Treatment Plant 
(WTP). After the meeting, the committee will go to the WTP to assess the site and gather field information. 
 
Distribution and Storage – Trihydro provided direction to ECO Irrigation regarding scope of work and coordination with 
Inframark to install the new water service line between the high- and low-pressure planes. 
 

 Wastewater System – 
 Wastewater Treatment Plant (WWTP) – No current engineering issues to report. 
  

Collection – Trihydro provided Inframark an excel spreadsheet copy of the surveyed existing manholes to include in the 
District’s Asset Register. 
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 Reclaimed Water System –  
 Storage - No current engineering issues were reported for reclaimed storage. 

 
Irrigation – No current engineering issues were reported for irrigation. 
 
Zebra Mussel Mitigation Project – The contractor, PrimeSpec, is compiling the final O&M of the chemical feed system and 
will issue hardcopies and electronic copies to the District. Macaulay, the pump skid representative, installed the replacement 
relay cables for the pumps on September 15. A final walkthrough inspection will be scheduled soon. 
 
Water Treatment Plant (WTP) Generator Project – Trihydro has developed and finalized the 100 percent drawings and 
project manual. Trihydro submitted advertisement to Hill Country News and submitted plans and specifications to the 
Lower Colorado River Authority (LCRA) and the Texas Commission on Environmental Quality (TCEQ) for permit review 
and approval. The project went out for bid on Thursday, September 8, 2022. Trihydro contacted contractors and electricians 
who would express interest in the job. A non-mandatory pre-bid meeting is scheduled for Tuesday, September 27 at 10:00 
a.m. at the WTP. Last day of questions for the plan holders is Friday, October 7 at 5:00 p.m. Bid opening is scheduled for 
Thursday, October 13, 2022, at 2:00 p.m. at the District office. 
 

PEC Critical Load Program – Trihydro assisted the District with the Pedernales Electric Cooperative (PEC) application to 
register the District’s WTP, WWTP, Mariners Point, Whispering Hollow and POA Lift Stations and Water Storage Tank 
Site for the Winter 2023 Critical Load Registry. 

 
Director Kikta made a motion to accept the engineer’s report. The motion was seconded by Director Villemarette and 
motion was unanimously approved. 
 

12. PROPOSED BOND PROJECTS IN DISTRICT AND DISCUSSION OF BOND RELATED PROJECTS AND 
ISSUANCE OF CONTRACT AGREEMENTS. 
 

Mr. Vargas updated the Directors on the bond related projects and contracts. The Bond Program currently has two active 
design projects which are the Wastewater Treatment Plant (WWTP) and the Water System Analysis. 
 

Wastewater Treatment Plant – QA/QC the 90 percent structural drawings and provided comments to Vic Winter, structural 
subcontractor. Electrical subconsultant, JRSA, continues to work on the electrical and instrumentation sheets. Trihydro 
presented at the September 15, 2022, special board meeting. Community Impact and Constructability and Treatment 
Fundamentals and Operations of the WWTP were presented to the Board of Directors and POA at the special meeting. 
Anticipated traffic flow for equipment and material deliveries, locations for office trailers and staging/spoils area, parking, 
and the scope of the construction project were all presented and discussed by those in attendance. Trihydro brought to the 
Board’s attention that the October 3, 2022, bid date will not be met due to the electrical/instrumentation drawings running 
behind and revisions by the structural subcontractor which need to be addressed. Bids advertisement will begin in late 
October with the following schedule for the project. 
Begin advertising: Thursday, October 27, 2022 
Pre-Bid Meeting: Thursday, December 15, 2022, at 10:00 a.m. 
Last Day of Questions: Friday, January 6, 2023, at 5:00 p.m. 
Bid Opening: Thursday, January 12, 2023, at 2:00 p.m. 
 

Water System Analysis – Trihydro continues to work on establishing the base model. Remaining items include setting up 
the waterlines and incorporating the waterline attributes. Trihydro is working with Inframark to obtain existing water data 
such as consumption, active connections, hydrant tests, pump and tank SCADA and operations to implement into the 
existing base model. Trihydro’s goal is to finish before Thanksgiving. 
 

Future bonds – All other future bonds have been reprioritized and work will be dependent on bids for the WWTP. 
 

Mr. Vargas answered questions from the Board. Director Kikta made the motion to accept the bond projects report. The 
motion was seconded by Director Villemarette. Motion unanimously approved. 
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13. TRIHYDRO FY 2022-23 GENERAL ENGINEERING SERVICES AGREEMENT. 
 

Mr. Vargas also presented the 2022-23 general engineering service agreement. Mr. Vargas relayed to the Board that the 
content and scope of the agreement is essentially the same as last year. Mr. Vargas gave a brief overview of the scope of 
work and services provided. The agreement has a not to exceed $60,000 a year clause on a time and materials basis. On 
behalf of Trihydro, Mr. Vargas thanked the Board and gave his appreciation of the District’s continued working 
relationship. 
 

Director Villemarette made the motion to accept Trihydro’s FY 2022-23 general engineering services agreement. The 
second was made by Director Macias. Motion unanimously approved. 
 

14. APPROVAL OF CONSTRUCTION PLANS AND PAY ESTIMATES, CHANGE ORDERS AND ACCEPTANCES OF 
COMPLETION WITH RESPECT TO CONSTRUCTION CONTRACTS. 
 
No action on this item. 
 

15. ADVERTISEMENT FOR BIDS AND APPROVAL, AWARD, RECOMMENDATION AND ADMINISTRATION OF 
CONSTRUCTION CONTRACTS. 
 
No action on this item. 

 
16. OPERATIONS AND MAINTENANCE REPORT – INFRAMARK. 

 
A. AMENDMENT TO OPERATION AND MAINTENANCE AGREEMENT BETWEEN THE DISTRICT AND 

INFRAMARK, LLC. 
 

Ms. Kay Olsen gave the Operations and Maintenance Report for Inframark. 
 
Surface water treatment plants (WTP) – Lantz Plumbing submitted a quote to re-pipe overflow flange to redirect overflows 
from the backwash basins. Chemical for the zebra mussel mitigation system has been ordered and is expected to arrive 
November 1, 2022. Additionally, the network card on the dosing skid for that system has been replaced. 
 
Distribution system – Inframark will prepare the main water line on Staghorn Drive for installation of a tap to provide 
water to two homes on Venture Drive. Inframark will coordinate with EcoIrrigation who has been contracted to lay the 
service lines from the tap to the homes’ meters. 
 
Wastewater Treatment Plant (“WWTP”) / Collection System – All repairs have been completed by the contractor for the 
sewer line broken in May after a storm. Contractor will be billed for all related expenses. EcoIrrigation submitted a quote 
to install timers on the current irrigation system on the golf course to reduce manual operations for watering the roughs 
during winter months. Alterman was called to repair a blower at the WWTP. The blower was removed and taken for 
diagnoses. A new blower was quoted around $10,000 for the Board’s consideration. Additionally, Whispering Hollow Lift 
Station’s control panel and new pump are not working together properly. Alterman was called to find a solution and repair 
once Inframark staff could not solve the problem. A quote from Alterman was included for the Board’s approval. 
 
Other – The Preventative Maintenance Plan and Asset Register are continuing to be developed. A replacement calendar 
for budgeting was included in the Board packet and will be sent digitally to all the Board members. Monthly preventative 
maintenance to components on the barge were requested by Director Villemarette. 
 
The amendment to the operations and maintenance agreement between the District and Inframark was discussed. Director 
Kikta made a motion to approve the amendment to the contract, but after additional discussion it was decided the 
amendment was not ready for action by the Board. The motion failed due to no second. It was decided that President Lippe 
will contact the District’s attorney to finalize the language. 
 
Inframark presented the Board with claim for irrigation system repair costs that a resident submitted. The resident requested 
that the District pay for repair of their irrigation system because they believe it was damaged last year during a water main 
leak repair. The Board declined paying for the repairs based on Inframark’s report of the situation which included 
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documentation by the construction crew which denied that their crew caused damage, noted the exceedingly long timeline 
involved between the alleged damage and the claim submission, and that the claimant did not own the property at the time 
of the alleged damage. 
 
Ms. Dodie Erickson is transitioning into the Account Manager’s position for Point Venture. Ms. Olsen also stated that 
Inframark’s Senior Leadership Team (SLT) will be meeting with President Lippe to discuss staffing levels. 
 
Ms. Olsen answered additional questions from the Directors. Director Villemarette made a motion to accept the operations 
and maintenance report. The second was made by Director Kikta and unanimously approved. 
 

17. EXPENDITURES, CONTRACTS, REPAIRS, REPLACEMENTS AND MAINTENANCE TO OPERATIONS AND 
MAINTENANCE REPORT IN ITEM 16 ABOVE. 

 
Director Kikta made a motion to approve the following expenditures presented during the Operations and Maintenance 
Report: Lantz Plumbing for $3,422 for backwash overflow piping, Wastewater Transport Services for $2,400.00 for 
emergency cleaning of clogged RAS line, two expenses from Alterman for $1,668 for blower diagnosis and $1,500 for 
diagnoses of LS3 (Whispering Hollow) pump one; and authorize the Operations Committee to approve up to $15,000 for 
the purchase and installation of a new blower for the WWTP. Director Macias seconded the motion. The motion was 
unanimously approved. 

 
18. TRANSPORTATION TO INTAKE BARGE. 
 

Director Villemarette let the Board know that the District’s boat repairs were completed and it was ready for pick up. He 
asked that Inframark dispatch someone to pick up the boat and park it in the shop at the office until further instructions.  
 
Director Villemarette had worked out a verbal agreement with Liquid Thrillz to provide discounted boat rentals for 
Inframark employees to use when traveling to the barge for maintenance or repairs. He provided a list of conditions for 
obtaining the discount and recommended that permanent fenders or the like be added to the barge to offer protection for 
any boat used. 
 
Director Villemarette made a motion to recognize and thank Mr. Chris Thatcher of Liquid Thrills for his discount offer 
and to direct Inframark to utilize the discount offer to the greatest extent practical for transporting personnel to the intake 
barge unless Inframark finds a more economical resource. The motion was seconded by Director Kikta and unanimously 
approved. 

 
19. ADJOURN THE MEETING. 

Motion was made by Director Macias to adjourn the meeting. The motion was seconded by Director Kikta. The motion 
carried unanimously. Meeting adjourned at 5:12 p.m. 

           
 
 

__________________________________  
 Chris Lippe, President  

       Travis County WCID – Point Venture 
       ATTEST:  
 
 
 
       ________________________________________ 
       Manuel Macias, Secretary 
       Travis County WCID – Point Venture        (SEAL) 
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TRAVIS COUNTY WCID POINT VENTURE 
 

Accounting Report 
 

October 27, 2022 
 

 
 
 Review Cash Activity Report, including Receipts and Expenditures 

 
 Action Items: 

 
 Approve vendor payments 
 Approve fund transfers 

 
 Review August 31, 2022 Financial Statements 
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Travis County WCID Point Venture 
 

Accountant’s Compilation Report 
 

August 31, 2022 

 
The District is responsible for the accompanying financial statements of the governmental activities of 
Travis County WCID Point Venture, as of and for the eleven months ended August 31, 2022, which 
collectively comprise the District’s basic financial statements – governmental funds in accordance with 
the accounting principles generally accepted in the United States of America. We have performed a 
compilation engagement in accordance with Statements on Standards for Accounting and Review 
Services promulgated by the Accounting and Review Services Committee of the AICPA. We did not 
audit or review the financial statements nor were we required to perform any procedures to verify the 
accuracy or completeness of the information provided by management. Accordingly, we do not 
express an opinion, a conclusion, nor provide any form of assurance on these financial statements. 
 
The District has omitted the management’s discussion and analysis, the Statement of Net Assets, and 
Statement of Activities that the Governmental Accounting Standards Board required to be presented 
to supplement the basic financial statements.  Such missing information, although not a part of the 
basic financial statements, is required by the Governmental Accounting Standards Board who 
considers it to be an essential part of financial reporting for placing the basic financial statements in 
an appropriate operational, economic, or historic context. 
 
In addition, the District has elected to omit substantially all of the disclosures and the statement of 
cash flows required by accounting principles generally accepted in the United States of America.  If 
the omitted disclosures and components required by GASB 34 were included in the financial 
statements, they might influence the user's conclusions about the District's financial position, results 
of operations, and cash flows.  Accordingly, these financial statements are not designed for those who 
are not informed about such matters. 
 
Accounting principles generally accepted in the United States of America require that budgetary 
comparison information be presented to supplement the basic financial statements.  Such information 
is presented for purposes of additional analysis and, although not a required part of the basic financial 
statements, is required by the Governmental Accounting Standards Board who considers it to be an 
essential part of financial reporting and for placing the basic financial statements in an appropriate 
operational, economic, or historical context. Such information is the responsibility of management. 
The required supplementary information was subject to our compilation engagement. We have not 
audited or reviewed the required supplementary information and do not express an opinion, a 
conclusion, nor provide any assurance on such information.  
 
Supplementary Information 
The supplementary information contained in the schedules described in the Supplementary 
Information Index is presented for purposes of additional analysis and is not a required part of the 
basic financial statements.  This information is the representation of management.  The information 
was subject to our compilation engagement, however, we have not audited or reviewed the 
supplementary information and, accordingly, do not express an opinion, a conclusion, nor provide any 
form of assurance on such supplementary information. 
 
We are not independent with respect to Travis County WCID Point Venture. 

       
       

                          
 

BOTT & DOUTHITT, P.L.L.C. 
October 21, 2022 
Round Rock, TX 

9 of 117 

5



Governmental 

General Debt Service Capital Projects Funds

Fund Fund Fund Total

Assets

Cash and Cash Equivalents

Cash 112,332.98$      -$                  -$                    112,332.98$      

Cash Equivalents 1,641,730.94     561,390.90       12,898,735.25     15,101,857.09   

Receivables

Property Taxes 30,874.66         25,985.08         -                     56,859.74         

Service accounts, net of allowance

   for doubtful accounts of $1,112.71 49,923.62         -                   -                     49,923.62         

Interfund 21,832.66         -                   -                     21,832.66         

Accrued Service Revenue 18,377.23         -                   -                     18,377.23         

Other 10,075.84         -                   -                     10,075.84         

Lease Deposit 6,700.00           -                   -                     6,700.00           

Total Assets 1,891,847.93$   587,375.98$      12,898,735.25$   15,377,959.16$ 

Liabilities

Accounts Payable 121,922.32$      -$                  -$                    121,922.32$      

Retainage 13,400.00         -                   -                     13,400.00         

Unclaimed Property 224.32              -                   -                     224.32              

Customer Deposits 101,091.98       -                   -                     101,091.98       

Due to TCEQ 2,830.36           -                   -                     2,830.36           

Interfund -                   18,402.66         3,430.00             21,832.66         

Total Liabilities 239,468.98       18,402.66         3,430.00             261,301.64       

Deferred Inflows of Resources

Deferred Revenue - Property Taxes 30,874.66         25,985.08         -                     56,859.74         

 

Total Deferred Inflows of Resources 30,874.66         25,985.08         -                     56,859.74         

Fund Balance

Fund Balances:

Restricted for

Debt Service -                   542,988.24       -                     542,988.24       

Capital Projects -                   -                   12,895,305.25     12,895,305.25   

Unassigned 1,621,504.29     -                   -                     1,621,504.29     

Total Fund Balances 1,621,504.29     542,988.24       12,895,305.25     15,059,797.78   

Total Liabilities, Deferred Inflows of 
Resources and Fund Balances 1,891,847.93$   587,375.98$      12,898,735.25$   15,377,959.16$ 

Governmental Funds

 

Travis County WCID Point Venture
Governmental Funds Balance Sheet

August 31, 2022

See Accountants' Report.

10 of 117 

5



Governmental 
General Debt Service Capital Projects Funds

Fund Fund Fund Total
Revenues:

Property Taxes and Penalties 1,187,065.89$   1,021,659.19$   -$                   2,208,725.08$   
Service Accounts

Water Revenue 481,078.06       -                   -                     481,078.06       
Sewer Revenue 243,560.18       -                   -                     243,560.18       
Service Account Penalty 9,475.22           -                   -                     9,475.22           
Grinder Pump Repair & Maintenance 671.75              -                   -                     671.75              

Tap/Connection Fees 108,000.00       -                   -                     108,000.00       
Interest 8,819.89           6,533.46           65,358.87           80,712.22         
Other 33,283.20         -                   127,981.45         161,264.65       

Total Revenues 2,071,954.19     1,028,192.65     193,340.32         3,293,487.16     

Expenditures:
Current-

District Facilities
Water Purchases 32,103.32         -                   -                     32,103.32         
Utilities 52,959.26         -                   -                     52,959.26         
Telephone 8,709.43           -                   -                     8,709.43           
Water Maintenance 195,616.68       -                   -                     195,616.68       
Water Tap 8,666.81           8,666.81           
Sewer Maintenance 263,516.23       -                   -                     263,516.23       
Sewer Tap 34,911.51         -                   -                     34,911.51         
Lease Tanks 69,100.00         -                   -                     69,100.00         
Equipment & Vehicle Maintenance 898.81              -                   -                     898.81              
Grinder Pump Maintenance 1,240.00           -                   -                     1,240.00           
General Maintenance 18,882.54         -                   -                     18,882.54         
Operations/Management Fees 489,573.52       -                   -                     489,573.52       

Administrative Services
Office 10,201.94         -                   -                     10,201.94         
Permit and Fees 1,250.00           -                   -                     1,250.00           
Tax Appraisal/Collection Fees 4,974.24           4,287.91           -                     9,262.15           
Insurance 13,342.36         -                   -                     13,342.36         
Bank Charges 3,118.04           -                   -                     3,118.04           
Miscellaneous 1,749.91           -                   -                     1,749.91           

Professional Fees
Legal Fees 47,188.27         -                   -                     47,188.27         
Accounting Fees 42,250.00         -                   -                     42,250.00         
Engineering Fees 68,857.38         -                   -                     68,857.38         
Audit Fees 14,500.00         -                   -                     14,500.00         

Debt Service -
Principal 18,854.72         735,000.00       -                     753,854.72       
Interest Expense 1,034.60           496,731.26       -                     497,765.86       
Paying Agent Fees -                   800.00              -                     800.00              

Capital Outlay 294,039.10       -                   485,027.73         779,066.83       

Total Expenditures 1,697,538.67     1,236,819.17     485,027.73         3,419,385.57     

Excess/(Deficiency) of Revenues
over Expenditures 374,415.52       (208,626.52)      (291,687.41)        (125,898.41)      

Fund Balance, October 1, 2021 1,247,088.77     751,614.76       13,186,992.66     15,185,696.19   

Fund Balance, August 31, 2022 1,621,504.29$   542,988.24$      12,895,305.25$   15,059,797.78$ 

October 1, 2021 - August 31, 2022

Governmental Funds

Travis County WCID Point Venture
Statement of Revenues, 

Expenditures & Changes in Fund Balance-Governmental Funds

See Accountants' Report. 11 of 117 
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Due Date Date Paid Principal Interest Total

4/15/2019 4/1/2019 17,537       2,352         19,889       
4/15/2020 4/1/2020 17,955       1,934         19,889       
4/15/2021 3/25/2021 18,689       1,200         19,889       
4/15/2022 4/1/2022 19,239       650           19,889       
4/18/2023 19,659       230           19,889       

Total 93,079$     6,366$       99,445$     

Travis County WCID Point Venture
Capital Lease Payable

See Accountants' Report. 16 of 117 
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Due Date Paid Date Principal Interest Principal Interest Total

2/15/2019 2/15/2019 -                   102,313            -                     -                   102,313              

8/15/2019 8/15/2019 275,000            102,313            -                     -                   377,313              

FY 2019 275,000          204,625          -                    -                 479,625            

2/15/2020 2/15/2020 -                   99,563              -                     -                   99,563                

8/15/2020 8/15/2020 285,000            99,563              -                     -                   384,563              

FY 2020 285,000          199,125          -                    -                 484,125            

2/15/2021 2/15/2021 -                   96,713              -                     -                   96,713                

8/15/2021 8/15/2021 295,000            96,713              280,000              201,144           872,856              

FY 2021 295,000          193,425          280,000            201,144          969,569            

2/15/2022 2/15/2022 -                   93,763              -                     154,603           248,366              

8/15/2022 8/15/2022 310,000            93,763              425,000              154,603           983,366              

FY 2022 310,000          187,525          425,000            309,206          1,231,731         

2/15/2023 -                   90,663              -                     146,103           236,766              

8/15/2023 320,000            90,663              445,000              146,103           1,001,766           

FY 2023 320,000          181,325          445,000            292,206          1,238,531         

2/15/2024 -                   85,863              -                     137,203           223,066              

8/15/2024 335,000            85,863              460,000              137,203           1,018,066           

FY 2024 335,000          171,725          460,000            274,406          1,241,131         

2/15/2025 -                   80,838              -                     128,003           208,841              

8/15/2025 350,000            80,838              480,000              128,003           1,038,841           

FY 2025 350,000          161,675          480,000            256,006          1,247,681         

2/15/2026 -                   75,588              -                     118,403           193,991              

8/15/2026 360,000            75,588              505,000              118,403           1,058,991           

FY 2026 360,000          151,175          505,000            236,806          1,252,981         

2/15/2027 -                   70,188              -                     108,303           178,491              

8/15/2027 375,000            70,188              525,000              108,303           1,078,491           

FY 2027 375,000          140,375          525,000            216,606          1,256,981         

2/15/2028 -                   64,563              -                     103,053           167,616              

8/15/2028 395,000            64,563              545,000              103,053           1,107,616           

FY 2028 395,000          129,125          545,000            206,106          1,275,231         

2/15/2029 -                   58,638              -                     100,328           158,966              

8/15/2029 410,000            58,638              570,000              100,328           1,138,966           

FY 2029 410,000          117,275          570,000            200,656          1,297,931         

2/15/2030 -                   52,488              -                     96,766             149,253              

8/15/2030 425,000            52,488              595,000              96,766             1,169,253           

FY 2030 425,000          104,975          595,000            193,531          1,318,506         

2/15/2031 -                   46,113              -                     92,675             138,788              

8/15/2031 445,000            46,113              620,000              92,675             1,203,788           

FY 2031 445,000          92,225            620,000            185,350          1,342,575         

2/15/2032 -                   39,438              -                     88,025             127,463              

8/15/2032 460,000            39,438              645,000              88,025             1,232,463           

FY 2032 460,000          78,875            645,000            176,050          1,359,925         

2/15/2033 -                   32,538              -                     82,784             115,322              

8/15/2033 480,000            32,538              675,000              82,784             1,270,322           

FY 2033 480,000          65,075            675,000            165,569          1,385,644         

2/15/2034 -                   25,038              -                     77,300             102,338              

8/15/2034 500,000            25,038              700,000              77,300             1,302,338           

FY 2034 500,000          50,075            700,000            154,600          1,404,675         

2/15/2035 -                   17,225              -                     70,300             87,525                

8/15/2035 520,000            17,225              730,000              70,300             1,337,525           

FY 2035 520,000          34,450            730,000            140,600          1,425,050         

2/15/2036 -                   8,775                -                     63,000             71,775                

8/15/2036 540,000            8,775                760,000              63,000             1,371,775           

FY 2036 540,000          17,550            760,000            126,000          1,443,550         

2/15/2037 -                   -                   -                     55,400             55,400                

8/15/2037 -                   -                   1,300,000           55,400             1,355,400           

FY 2037 -                  -                  1,300,000         110,800          1,410,800         

2/15/2038 -                   -                   -                     42,400             42,400                

8/15/2038 -                   -                   1,355,000           42,400             1,397,400           

FY 2038 -                  -                  1,355,000         84,800            1,439,800         

2/15/2039 -                   -                   -                     28,850             28,850                

8/15/2039 -                   -                   1,415,000           28,850             1,443,850           

FY 2039 -                  -                  1,415,000         57,700            1,472,700         

2/15/2040 -                   -                   -                     14,700             14,700                

8/15/2040 -                   -                   1,470,000           14,700             1,484,700           

FY 2040 -                  -                  1,470,000         29,400            1,499,400         

Total -

All Series 7,080,000$     2,280,600$     14,500,000$     3,617,544$    27,478,144$     

Travis County WCID Point Venture
Debt Service Schedule

Series 2016 Series 2020

See Accountants' Report. 18 of 117 
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memorandum 

To: Travis County W.C.&I.D. Point Venture Board 
From: David Vargas, P.E. – Trihydro 
Date: October 24, 2022 

Re: October Board Meeting – Engineer’s Report 

The intent of this memorandum is to provide the status of various projects and studies that Trihydro is 

currently working on for the District.  Updates to this memorandum subsequent to submittal for the board 

packet will be provided at the board meeting. 

I. Water System 

A. Surface Water Treatment Plant 

Inframark and the District met with EcoIrrigation on site on October 3 to go over scope 
on runoff mitigation.  Design Committee reviewed and commented on EcoIrrigation’s 

quote for drainage improvements at the water plant.  

B. Distribution and Storage 

The water service line installation was completed as of October 7.  Both homeowners 

reported good water pressure and were satisfied with restoration of their backyards and 
property fences.  EcoIrrigation is in the process of restoring the empty lot off Staghorn 

Drive.  

At the recent Design Committee meeting on October 20, Inframark presented quote on 

replacing four fire hydrants.  Quote will be revised once Trihydro furnishes an updated 

map exhibit depicting existing waterlines and water valves to Inframark which will 
determine if closing of valves or hot tapping is appropriate.  Inframark will also be 

updating the cost to be “complete in place”, including all costs for each proposed 

replacements.   

II. Wastewater System

A. Wastewater Treatment Plant 

Trihydro assisted Inframark and the District with reviewing the blower replacement 

quotes and submittal data on September 29. 
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B. Collection 
 

Trihydro submitted to Bott & Douthitt the breakdown of expenses related to the Ameritex 

damaged sewer line on September 29. 

 
Trihydro attended Inframark’s FleetZoom presentation on October 11. 

 

III. Reclaimed Water System 

 

A. Storage 

 
No current engineering issues to report. 

 

B. Irrigation 

 
No current engineering issues to report. 

 

IV. Other 

 

A. Zebra Mussel Mitigation Project 

 
Project Budget:  $58,920.00 

Percent Invoiced: 90.4% 

 

Notice To Proceed: March 7, 2022 
Substantial Completion: July 5, 2022 

Final Completion: September 29, 2022 

 
Project Status: 

 

▪ Final walkthrough inspection with the Contractor and the District occurred on 

September 29.  Trihydro issued notice of acceptability of work on September 30.  
▪ Contractor is working on submitting remaining close out documents such as final 

O&Ms, redline drawings, and final guarantees, bonds, and affidavits.  Once 

completed, Contractor will submit final pay app for release of retainage. 

 
B. WTP Generator Project 

 
Project Budget:  $37,217.00 

Percent Invoiced: 30.5% 
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Project Status: 
 

▪ Bid Opening occurred on October 13 with seven total bidders.  

▪ Trihydro evaluated the apparent low bidder’s bid submission for conformance to 

project requirements and assessed their references. 
▪ Trihydro submitted the Recommendation of Award letter and attachments for the 

Board’s consideration and approval. 

 
C. PEC Critical Load Program 

 

Trihydro submitted the Winter 2023 Critical Load Registry application to PEC on 
September 28.  
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1-0 https://trihydrocorp.sharepoint.com/sites/traviscountywcidpointventure/Shared 
Documents/ProjectDocs/BondProgramManagement/Reports/BondProgramMonthlyReport/2022/202210_MonthlyReport/202210_WCIDPV_MonthlyBondProgramReport.docx 

BOND PROGRAM 

MONTHLY STATUS REPORT 
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Project #:  701-023-400 

SUBMITTED BY:  Trihydro Corporation 

1005 East St. Elmo Road, Building #7, Austin, TX  78745 

PREPARED FOR:  Travis County Water Control and Improvement District - Point Venture 

18606 Venture Drive, Point Venture, TX  78645 
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EXECUTIVE SUMMARY 
 

PROGRAM OVERVIEW 

The Bond Program currently has two active design projects which are the Wastewater Treatment Plant 

(WWTP) and the Water System Analysis.  A synopsis detailing each project’s update are in Section 2.1 

through 2.2.  

 

Section 2.3 provides a list and details of each future bond project for consideration based on priority and 

preliminary costs explained in Section 1.2.  

 

The intent of this report is to provide the status of bond projects and studies that Trihydro is currently working 

on for the District.  Updates to this report subsequent to submittal for the board packet will be provided at the 

board meeting. 

 

SCHEDULE SUMMARY 

Attachment No. 1 depicts the overall bond program schedule for the two active projects and upcoming future 

projects. 

 

PROGRAM ALLOCATION SUMMARY 

Bond projects have been allocated by the bond program committee based on project priority and preliminary 

costs.  A project ranking spreadsheet is included in Attachment No. 2.  As budget and actual costs are refined, 

modifications to the project list will occur as it is intended to be a living document through the duration of the 

bond program. 
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CURRENT PROJECT STATUS 
 

NEW 0.15 MGD WASTEWATER TREATMENT PLANT 

 

Design Budget:   $631,422.00 

Percent Invoiced:  93.1% 

 

Project Status: 

▪ Revised and issued the construction access and proposed staging/spoils areas exhibit with the updated 

table quantifying approximate square footage and acres for each propose location on October 2. 

▪ Drafted the drawings for the new and vacated public utility easements (PUEs) including construction 

easements at the plant lift station including the metes and bounds language on October 12.  They are 

currently under review by the RPLS.  Once the easement documents are finalized, they’ll be issued to the 

District Attorney to begin the process of drafting the legal easement documents.   

▪ Vic Winter (structural subconsultant) furnished final buoyancy calculations and the draft 100% drawings 

on October 20.  Remaining items are coordination on re-numbering and re-organization of the structural 

sheets. 

▪ JRSA (electrical subconsultant) furnished draft 70% drawings on October 24. 

▪ Furnished an updated 90% plan set to the Design Committee with Trihydro’s civil and mechanical 

drawings and our subconsultant’s draft drawings on October 26 for review. 

▪ Drafted the TCEQ and LCRA permit documents. 

▪ Finalized the design calculations documents. 

▪ Updated the project manual which is 90% complete.  

▪ Continued QA/QC on drawings and project manual. 

▪ Drafted preliminary cost options on RPR (resident project representative) construction inspection services. 

▪ Due to recently receiving the draft 70% drawings from JRSA that’ll require QA/QC and coordination and 

Vic currently on vacation until November 7 which the structural drawings won’t be finalized until he 

arrives back, we will bid in November towards the end of the month.  New bid date is Tuesday, November 

29. 

▪ Revised the bidding schedule as shown below: 

» Begin Advertising:  Tuesday, November 29 

» Pre-Bid Meeting:  Thursday, January 12 at 10:00 A.M. 

» Last Day of Questions:  Friday, February 3 at 5:00 P.M. 
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» Bid Opening:  Thursday, February 9 at 2:00 P.M. 

WATER SYSTEM ANALYSIS 

 

Project Budget:   $153,490.00 

Percent Invoiced:  21.1% 

 

Project Status: 

▪ Coordinated with the Village on obtaining growth data and existing & future development information to 

implement into the model.  

▪ Coordinated with Inframark and the District on obtaining 5 years of historical water usage & active meter 

data, sizes of water meters to calculate living unit equivalents (LUEs), and pump & tank operations control 

data to implement into the existing base model. 

▪ Modified the GIS water system mapping to include elevation data and the new 2” water service line that 

connects the four lots off Venture Drive to the Upper Pressure Plane.  

▪ Drafted the exhibit map showing existing distribution water lines, hydrants, and valves to be issued to the 

District and Inframark by the end of the month. 

▪ The existing base model is projected to be completed by the end of the month. 

▪ As part of the study, Trihydro will draft the updated Fire Flow Standard Operating Procedure (SOP). 

 

FUTURE BOND PROJECTS 

 

At the May 5, 2022 Special Board Meeting, Trihydro and the District discussed and evaluated the Bond 

Program project list and Summary Budget table.  It was agreed to remove the Reclaimed Water System 

Improvements (Non-Golf Course Areas) and Existing Water Treatment Plant Improvements from the Bond 

Program project list.  Trihydro and the District followed up with discussions on re-prioritizing the Bond 

projects.  Attachment No. 2 depicts the updated Bond Program Summary Budget table including the updated 

project priorities.   

 

GROUND AND ELEVATED STORAGE TANK REHABILITATION 

 

This scope of this future bond project will be defined in the Preliminary Engineering Report (PER) 

developed as part of the Water System Analysis project.  The PER will provide recommendations for 

improvements, rehabilitation and possible replacement of the District’s Ground Storage Tank, 
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renovation of the Elevated Storage Tank, and upgrades to the Transfer Pump Station to meet 

regulatory requirements.  Scope and funding will be dependent upon final project costs of the WWTP 

and Water System Improvements.      

 

RECLAIMED WATER SYSTEM IMPROVEMENTS – GOLF COURSE AREAS 

 

This future bond project, coinciding with the new WWTP, will consist of installing new drip irrigation 

system, irrigation pump station, rehabilitating existing spray irrigation, and installing new reclaimed 

water lines.  Funding will be dependent upon final project costs of the WWTP and Water System 

Improvements.      

DRAINAGE AND REGRADING IMPROVEMENTS 

 

This future bond project will coincide with the Reclaimed Water System Improvements – Golf Course 

Areas project.  The original scope was to re-grade areas within the golf course that are prone to 

ponding and install runoff collection systems.  Design Committee has identified Holes #1, #7, and #9 

as areas experiencing inadequate drainage.  Funding will be dependent upon final project costs of the 

WWTP and Water System Improvements.      
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ID Task
Mode

Task Name Duration Start Finish

1 WWTP (Design) 486 days Mon 1/18/21 Mon 11/28/22
2 WWTP (Permitting) 54 days Tue 11/29/22 Fri 2/10/23
3 WWTP (Bidding) 54 days Tue 11/29/22 Fri 2/10/23
4 WWTP (Construction) 658 days Wed 3/1/23 Fri 9/5/25
5 Water System Analysis (GIS) 274 days Mon 8/2/21 Thu 8/18/22
6 Water System Analysis (Modeling) 66 days Fri 8/19/22 Fri 11/18/22
7 Water System Analysis (PER) 30 days Mon 10/31/22Fri 12/9/22
8 Reclaimed Water Improvements (Design - Dependent on Funding) 190 days Mon 1/30/23 Fri 10/20/23
9 Reclaimed Water Improvements (Permitting - Dependent on Funding)45 days Mon 8/21/23 Fri 10/20/23
10 Reclaimed Water Improvements (Bidding - Dependent on Funding) 45 days Mon 10/23/23Fri 12/22/23
11 Reclaimed Water Improvements (Construction - Dependent on Funding)160 days Mon 1/8/24 Fri 8/16/24

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2021 2022 2023 2024 2025

Task

Split

Milestone

Summary

Project Summary

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

External Tasks

External Milestone

Deadline

Progress

Manual Progress

Page 1

Project: Bond Program Overvie
Date: Mon 10/24/22
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WCID POINT VENTURE BOND PROGRAM SUMMARY BUDGET 
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PROJECT NAME DESCRIPTION BOND 

CATEGORY¹

PRIORITY BOND 

ENGINEERING 

FEES²

BOND 

CONTINGENCY 

COST²

BOND 

CONSTRUCTION 

COST

BOND PROJECT 

TOTAL

ACTUAL 

ENGINEERING FEES

ACTUAL 

CONSTRUCTION 

COST

ACTUAL PROJECT 

TOTAL

New 0.15 MGD WWTP Furnish equipment, materials, labor, and incidentals to install 
and place in service a new 150,000 gpd WWTP.

WWTP 1 673,600.00$                  1,122,670.00$               5,613,345.00$               7,409,615.00$               631,422.00$                  -$                              631,422.00$                  

Water System Analysis Develop GIS Water System Map; Update Water Model; 
Furnish Preliminary Engineering Report to include 
recommendations on improvements and rehabilitation for 
existing Ground and Elevated Storage Tanks and Transfer 
Pump Station.

CVY 2 -$                              -$                              -$                              -$                              153,532.00$                  -$                              153,532.00$                  

Ground Storage Tank 

Rehabilitation

Rehabilitation includes: inspection, patching, re-coating, 
deficiency improvements, and transfer pump station 
upgrades. Possible replacement of GST to be evaluated. CVY 3 48,000.00$                    80,000.00$                    400,000.00$                  528,000.00$                  -$                              -$                              -$                              

Elevated Storage Tank 

Rehabilitation

Rehabilitation includes: inspection, patching, re-coating, and 
deficiency improvements.

CVY 4 25,600.00$                    42,670.00$                    213,350.00$                  281,620.00$                  -$                              -$                              -$                              

Reclaimed Water System 

Improvements (Golf Course 

Area)

Improvements includes: install 19+ acres drip irrigation, 
upgrade irrigation systems, install effluent conveyance lines, 
erect effluent dosing ground storage tank, and install drip 
irrigation pump station.

RWS 5 233,290.00$                  388,820.00$                  1,944,095.00$               2,566,205.00$               -$                              -$                              -$                              

Drainage and Re-grading 

Improvements

Improvements includes: runoff collection and re-grading within 
Golf Course.

DR 6  $                   22,800.00  $                   38,000.00 190,000.00$                  250,800.00$                  -$                              -$                              -$                              

Lift Station Rehabilitation Rehabilitate POA, Whispering Hollow, & Mariners Point Lift 
Stations consisting of pump replacement, piping 
reconfiguration, flood control, maintenance, odor control, 
manhole replacement & rehabilitation, and instrumentation.

CVY - 72,000.00$                    120,000.00$                  599,990.00$                  791,990.00$                  102,761.00$                  -$                              102,761.00$                  

Existing Water Treatment Plant 

Improvements

Improvements include: backwash system upgrades.

CVY - 41,460.00$                    69,090.00$                    345,460.00$                  456,010.00$                  -$                              -$                              -$                              

Utility Line Improvements Improvements include: installing Waterline 'E'.

CVY - 75,000.00$                    125,000.00$                  625,000.00$                  825,000.00$                  -$                              -$                              -$                              

Inflow and Infiltration (I&I) 

Study

Perform engineering study on determing I&I causes and 
solutions.

CVY - 40,010.00$                    -$                              -$                              40,010.00$                    -$                              -$                              -$                              

1,231,760.00$      1,986,250.00$      9,931,240.00$      13,149,250.00$    887,715.00$         -$                      887,715.00$         

1,350,750.00$      1,350,750.00$      

14,500,000.00$    2,238,465.00$      

Notes:
¹Category Abbreviations CVY - Conveyance Improvements

DR - Drainage Improvements
RWS - Reclaimed Water System Improvements
WWTP - Wastewater Treatment Plant Improvements

²Bond Engineering Fees and Bond Contingency Cost are 12% and 20% of Bond Construction Cost, respectively.

³Breakdown of Incidental Expense (Non-Construction) costs is provided below. Costs are obtained from the Oct. 19, 2020 TCEQ Order approving the bond issuance.

PROJECT TOTAL

INCIDENTAL EXPENSE (NON-CONSTRUCTION) TOTAL³

BOND ISSUANCE TOTAL

WCIDPV-BondProgram_MonthlyReportTables.xlsx BudgetReport 8/21/2022
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TRIHYDRO CORPORATION – TRAVIS COUNTY WCID POINT VENTURE 
ENGINEERING AND CONSULTING SERVICES AGREEMENT 

WORK ORDER  

Work Order No.: 20-204WO-E Date: October 21, 2022 

Job No.:  701-023-300 

Owner of Contract: Engineering and Consulting Services Agreement 19-014BA-E between Trihydro 
Corporation and Travis County WCID Point Venture dated October 29, 2019. 

Original Specification: Trihydro shall provide professional design services for the Travis County Water Control 
& Improvement District – Point Venture Wastewater Treatment Plant Improvements. Work to be performed in 
accordance with the Proposal for Professional Engineering Services dated May 13, 2020. 

Change Order No. 2: Extend the completion date to March 31, 2023. 

This Work Change Order is made and entered into pursuant to that certain Engineering and Consulting 
Services Agreement 19-014BA-E, by and between Trihydro Corporation and Travis County WCID Point 
Venture, dated October 19, 2019, the terms, conditions, and provisions whereof are hereby incorporated 
herein and made a part hereof. 

Electronic signatures will be accepted to execute this Work Change Order. 

TRAVIS COUNTY WCID POINT VENTURE TRIHYDRO CORPORATION 

BY:      ___________________________________ BY:__________________________________ 
Kurt Tuggle. P.E. 

TITLE: ___________________________________ TITLE: President/CEO  
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TRIHYDRO CORPORATION – TRAVIS COUNTY WCID POINT VENTURE 
ENGINEERING AND CONSULTING SERVICES AGREEMENT 

WORK CHANGE ORDER  

Work Order No.: 20-439WO-E Date: October 21, 2022 

Job No.:  701-027-000   

Owner of Contract: Engineering and Consulting Services Agreement 19-014BA-E between Trihydro 
Corporation and Travis County WCID Point Venture dated October 29, 2019. 

Original Specification: Trihydro shall provide professional engineering services for the Zebra Mussel 
Mitigation project.  Work to be performed in accordance with the Proposal dated December 14, 2020. 

Change Order No. 3: Extend the completion date to December 31, 2022. 

Estimated additional costs (if any): None 

This Work Change Order is made and entered into pursuant to that certain Engineering and Consulting 
Services Agreement 19-014BA-E, by and between Trihydro Corporation and Travis County WCID Point 
Venture, dated October 19, 2019, the terms, conditions, and provisions whereof are hereby incorporated 
herein and made a part hereof. 

Electronic signatures will be accepted to execute this Work Change Order. 

TRAVIS COUNTY WCID POINT VENTURE TRIHYDRO CORPORATION 

BY:      ___________________________________ BY:__________________________________ 
  Kurt V. Tuggle

TITLE: ___________________________________ TITLE: President/CEO  
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October 18, 2022 

Mr. Chris Lippe 
Board President 
Travis County W.C.&I.D. Point Venture 
18606 Venture Drive 
Point Venture, TX  78645 

RE: WTP Generator 
Recommendation of Award  

Dear Mr. Lippe, 

The Travis County Water Control and Improvement District Point Venture (District) Water Treatment 
Plant (WTP) Generator Project bids were publicly opened and read aloud on Thursday, October 13, 2022.  
Trihydro Corporation (Trihydro) verified that the seven (7) bids received complied with the bid 
requirements and reviewed for bid errors.  The bids were deemed acceptable.  Trihydro subsequently 
tabulated the bids to determine the successful low bidder (Attachment 1).  The apparent low bidder is T. 
Morales Company (T. Morales) from Georgetown, Texas with a Total Base Bid Price of $247,350.00.   

T. Morales adhered to all bid requirements and there were no apparent errors in their bid submission 
(Attachment 2).  Trihydro evaluated T. Morales’ qualifications and references to determine their ability to 
successfully perform under the terms and conditions of the proposed contract.  Our electrical 
subconsultant, JRSA, has worked extensively in the past with T. Morales on numerous municipal projects 
which will contribute to a good arrangement and working relation for this project.  Based on T. Morales’ 
record of past performance, and financial and technical resources, Trihydro has determined T. Morales is 
an acceptable and responsible bidder.  Therefore, Trihydro recommends awarding T. Morales the WTP 
Generator Project for the base bid amount of $247,350.00.   

The information contained herein and in the enclosed attachments is provided to the District for reference 
and use in your decision to award the WTP Generator contract.  Thank you for the opportunity to be of 
service to the District. 
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Mr. Chris Lippe 

October 18, 2022 

Page 2 

 

 

 

 

202210_WCIDPV-WTPG_BidRcmd_LTR.docx 

Sincerely, 
Trihydro Corporation 
Firm No. F-131 
 
 
 
 
 
David Alexander Vargas, P.E. 
Associate Engineer/Project Manager 
 
701-023-800 
 
Attachments 
 
cc: Jean Cecala, Office Manager – Travis County W.C.&I.D. Point Venture 
 Dodie Erickson, District Account Manager – Inframark 
 Steven Young, Sr. Design Technician – Trihydro Corporation 
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ATTACHMENT 1 
 

BID TABULATION 
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ATTACHMENT 2 
 

T. MORALES BID SUBMISSION 
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Reviewed By: Dodie Erickson

Date: 10/24/2022

Travis County W.C.I.D. Point Venture
General Manager Reports for the Month of

September 2022
Board Meeting: October 27, 2022
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14050 Summit Drive, #103 Austin, TX 78728
United States 

T: +1 512 246 0498 
F: +1 512 716 0024 
www.inframark.com 

General Manager’s Executive Summary 

For: Point Venture WCID Board Meeting  

From: Dodie Erickson 

Date: 10.27.22 

1) Surface Water Treatment Plant 
A. Redirecting WTP overflow into drainage ditch (update) – EcoIrrigation has provided a quote.

Middle and Right Driveway -install Limestone to the right and left of the driveway to channel water 
directly into the storm drains and add two channel drains across the driveway. Add concrete 
walkway with limestone from tanks to the office.  Regrade behind and to the right of the office 
building to channel water around the building.  Handled in Item #14.

B. Backwash pump installed on 9/29 in main tank.  
C. Wastewater transport has provided a quote to clean the water tanks of debris (sand, leaves, zebra 

mussels, etc) with vactor truck.  This should be performed once a year to extend the pump life.
D. Zebra Mussel Project (update) – 

i) EarthTecQz scheduled to arrive from Chameleon on 11/1 
E. Barge pump (new) – pump faulted after losing power – Inframark electrician determined on 10/20 

the problem was not at the plant, but at the barge – will schedule boat with Liquid Thrillz to repair- 
getting a quote currently. 

2) Distribution System 
A. 90% Accountability. Inframark estimating cost for installing new flowmeter 
B. Venture Drive water pressure (update) – Completed 
C. 35 – Delinquent Letters, 25 Tags, 0 Disconnects 

3) WWTP/Collection System 
A. All wastewater treatment samples in compliance with permit for September, but Average Treated 

Effluent Flows were 99% of permitted amount and Average Irrigation Flows for the month were 
above permitted amount for the monthly benchmark 

B. New Blower installed 10/12 – spare blower to be stored in WWTP office 
C. Influent Pumping Station – was rewired with new float by Inframark on 10/21 
D. Whispering Hollow control panel repaired by Alterman 10/12 
E. Golf course irrigation lines (update) – Bill Cecala is going to manage the watering.  Handled in 

Item #16. 

4) Other  
A. Preventative Maintenance Plan / Asset Register (update) –  

i) Inframark adding hydrant info to Asset Register 
ii) Inframark will test and make necessary repairs to hydrants 
iii) Inframark will get quote to repair or replace the necessary water & sewer valves 

B. Barge – 
i) Inframark will go out to the barge a minimum of 1x/month 
ii) Inframark developing internal SOP once boat course is complete 
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14050 Summit Drive, #103 Austin, TX 78728
United States 

T: +1 512 246 0498 
F: +1 512 716 0024 
www.inframark.com 

iii) Inframark electrician determined it was not a panel issue at the WTP (10/20) – will schedule 
with Liquid Thrillz to go out and repair at barge 

C. Inframark Service Agreement (update) – 
i) Amendment draft revised for a per incident limit of $5,000, a monthly limit of $10,000, and a 

requirement to inform the Operations Committee within 24 hours 
ii) Inframark suggested additional revision for President or Engineering Committee to approve 

Emergency Repairs of $5,000/$10,000 

5) Safety/Regulatory
A. Schedule of all State reports  

I. Water: 
a. Monthly SWMOR – due at TCEQ by the 10th of each month; Ops Committee cc’d 
a. Annual CCR – due July 1; last completed 6/23/22 
b. Annual Surface Water Report – due March 1 
c. Annual Tank Inspection – no specific due date 
d. Annual Meter Calibration – no specific due date, last completed 6/13/22 
e. Annual TWDB Water Loss – due May 1 

II. Wastewater 
a. Monthly OR – not required but requested during inspection 
b. Annual Soil Sample – due Nov-Feb, last completed 12/21/21 
c. Annual Sludge Report – due Sept 30 

Current Items Requiring Board Approval:  

Vendor Amount Description 

WWTS $7,050 Cleaning and Debris removal at WTP 

Inframark $19,500 FleetZoom - Includes installation at 3 LS locations & 
programming 
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Description

Sep-22

Residential 943
Commercial 9
Tracking - District Meters 13
Total Number of Accounts Billed 965

Residential 6,155,000
Commercial 28,000
Tracking - District Meters 274,000
Total Gallons Consumed 6,457,000

Residential 6,527
Commercial 3,111
Tracking 21,077
Avg Water Use for Accounts Billed 6,691

Total Billed 85,939$                       
Total Aged Receivables (682)$                           
Total Receivables 86,622$                       

Billing Summary
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12 Billing Month History Revenue by Category
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Date Total Receivable Total 60 Day Total Over 60 Day

9/22 86,621.63$                                                                4,686.87$                             299.20$                       
8/22 70,433.68$                                                                4,478.45$                             90.45$                         
7/22 69,708.49$                                                                5,652.78$                             146.76$                       
6/22 44,638.35$                                                                2,987.09$                             205.18$                       
5/22 56,123.02$                                                                5,086.54$                             274.94$                       
4/22 48,405.72$                                                                3,504.77$                             172.54$                       
3/22 37,401.75$                                                                1,544.40$                             20.99$                         
2/22 53,645.81$                                                                2,980.43$                             1,140.55$                    
1/22 53,058.58$                                                                6,076.54$                             1,122.71$                    
12/21 54,465.97$                                                                2,810.37$                             1,287.36$                    
11/21 59,381.80$                                                                2,473.90$                             1,288.91$                    
10/21 59,486.50$                                                                687.41$                                970.46$                       
9/21 63,209.21$                                                                4,700.00$                             1,149.19$                    
Board Consideration to Write Off N/A
Board Consideration Collections N/A

Delinquent Letter Mailed 35
Delinquent Tags Hung 25
Disconnects for Non Payment 0

12 Month Accounts Receivable and Collections Report
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Current Annual CL2 Avg 1.82

Requirements Min .50
Date CL2 Mono NH3

Sep-22 1.74 1.77 0.01
Aug-22 1.75 1.71 0.01
Jul-22 1.81 1.79 0.01

Jun-22 1.77 1.64 0.01
May-22 1.94 1.84 0.01
Apr-22 2.87 2.08 0.01
Mar-22 1.86 1.71 0.01
Feb-22 1.73 1.63 0.02
Jan-22 1.56 1.71 0.01
Dec-21 1.77 2.18 0.01
Nov-21 1.31 1.30 0.02
Oct-21 1.72 1.09 0.01
Sep-21 1.79 1.31 0.02

Water Quality Monitoring

Water Production and Quality
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Water Accountability Report
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September 22 9/21/2022 965               7,140             6,457 17                     (700) 90.2%
August 22 8/19/2022 958               8,929             7,682 7.2                  (1,254) 86.0%

July 22 7/21/2022 954               8,895             7,644 21                  (1,272) 85.7%
June 22 6/21/2022 957 7,925 6,899 17 (1,043) 86.8%
May 22 5/20/2022 951 5,634 5,254 16 (396) 93.0%
April 22 4/21/2022 950 5,974 5,778 16 (212) 93.0%

March 22 3/21/2022 944 4,398 3,864 17 (551) 96.5%
February 22 2/22/2022 944 3,637 3,887 27 223 87.5%
January 22 1/20/2022 942 3,789 3,718 22 (93) 98.0%

December 21 12/21/2021 940 4,536 3,786 - (750) 83.0%
November 21 11/22/2021 931 5,522 4,789 25 (758) 86.0%

October 21 10/21/2021 940 5,983 5,932 8 (59) 99.0%
September 21 9/22/2021 938 7,527 7,029 18 (516) 93.0%

Flushing Gal.s Loss (-) Accounted For %Month Read Date Connection Total
Produced 

(1000)
Sold (1000)

*Gray shaded boxes indicate months with meter issues
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Wastewater Production and Quality

Wastewater Flows for September
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PERMIT ACTUAL COMPLIANT PERCENT

Avg. Treated Flow MGD 0.1 0.099 Yes 99.4%

Avg. Irrigation Flow MGD 0.1 0.111 No* *Flows were above the benchmark but permit is for the ANNUAL amount

Avg. BOD       mg/L 10.0 6.0 Yes

E. coli mpn/100 ml. 126.0 69.0 Yes

Avg. TSS       mg/L 15.0 9.3 Yes
MIN. PH STD UNITS 6.0 7.1 Yes

MAX . PH STD UNITS 9.0 7.8 Yes

Wastewater Treatment Permit Summary - September 10



Date Total Flows
Average Daily 

Flows

WWTP 

Capacity %
 Effluent Use  

Sep-22 3,080,000 99,000 99% 3,450,000

Aug-22 3,080,000 99,000 99% 3,590,000

Jul-22 2,920,000 94,000 94% 4,730,000

Jun-22 2,540,000 85,000 85% 4,770,000

May-22 2,580,000 83,000 83% 1,579,000

Apr-22 2,440,000 81,000 81% 1,579,000

Mar-22 2,508,000 81,000 81% 3,406,000

Feb-22 2,169,000 77,000 77% 1,578,000

Jan-22 2,271,000 76,000 76% 2,651,000

TOTALS 23,588,000 86,111 86% 27,333,000

Dec-21 2,326,000 75,000 75% 2,957,000

Nov-21 2,478,000 77,000 77% 1,247,000

Oct-21 2,622,000 85,000 85% 2,135,000

Sep-21 2,510,000 84,000 84% 3,917,000

Aug-21 2,468,000 80,000 80% 3,333,000

Jul-21 3,085,000 95,000 95% 2,961,000

Jun-21 3,102,000 103,400 103% 3,639,700

May-21 3,175,000 99,000 99% 830,000

Apr-21 2,556,000 85,000 85% 1,724,300

Mar-21 2,561,000 83,000 83% 3,102,000

Feb-21 2,375,000 85,000 85% 1,086,000

Jan-21 2,421,000 101,000 101% 2,354,000

TOTALS 31,679,000 87,700 88% 29,286,000

Dec-20 2,627,000 85,000 85% 2,068,000

Nov-20 2,479,000 83,000 83% 2,958,000

Oct-20 2,596,000 81,000 81% 2,352,000

Sep-20 2,848,000 95,000 95% 2,336,000

TOTALS 10,550,000 28,667 29% 9,714,000
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SCOPE: 

Will install a FleetZOOM wireless remote monitoring system to monitor levels and pump run 
hours. First year monitoring included in cost of initial install, no phone line required. Unit will 
have records of wet well levels, as well as record pump run times. Will have ability to check 
well levels via phone or computer (if transducer is approved). Will install Phase fail alarm, 
High wet well alarm, and low wet well alarm. Will install generator alarms as needed as well 
as any other alarms noted such as overload, seal fail, or over temp if applicable.  
*Without transducer we cannot monitor level, will only receive high- or low-level alarm. 

 
 
EQUIPMENT / PARTS (Each Lift Station) 

 
1- FLEETZOOM FZ300 RMS UNIT 
1- 0-15psi SUBMERSIBLE TRANSDUCER (if needed) 
1- PVC box for mounting controller 

      Various fittings and terminals to install alarms  

 
  
Estimate with transducer:       $6,500 each x (3) = $19,500 Total 
Estimate without transducer: $5,500 each x (3) = $16,500 Total 
Annual monitoring fee:           $420    each x (3) = $1,260 Annually 
(After first year) 
 
Prices are good for 10 days: 
 
Thank you for the opportunity to present this proposal.  
  
If you have any questions or need more information, please call me.   
 
Sincerely, 
 
Joe Padalino | Director, Asset Reliability Services 
13931 Service Center Road | Tomball, TX  77377 
(M) 281.808.3811 | www.inframark.com 
 

PROPOSAL                                                                         

Date: 10/17/2022 
 
To: Dodie Erickson 
 
Location: Point Venture Lift Stations 1-3  

       13931 Service Center Rd 
          Tomball, TX 77377 
 
                 Tel:  281-209-2105 
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Water Quality Noncompliance Notification 

TCEQ - 00501 (Rev. 09-07-10)    

 

☒: Unauthorized Discharge  ☐: Reportable Effluent Violation  ☐: Other  

 
General Information 

 
Entity Name: Travis County WCID 
Telephone No: 512-461-5007 

 

 ☒: Permittee   ☐: Subscriber 

 

TCEQ Region: 11 County:  Travis        *Permit Number:  WQ0011385001 
 

Noncompliance Summary 

 
Description of Noncompliance: Approximately 50 gallons of untreated wastewater overflowed from the Whispering 
Hollow Lift Station Located at 1900 Whispering Hollow Drive Lago Vista, TX 78645. All liquid was contained on site. 
 
  

 
Cause of Noncompliance: A transformer in the pump control panel failed, which cut the power to the lift station 
pumps. 
 
Duration: Start Date and Time:  9/22/2022 5:33 PM 

End Date and Time:   9/22/2022 6:36 PM   

Or     Date Expected to be Corrected:  [NSExpectedCorrected] 
 
Potential Danger to Human Health and Safety or the Environment: No dangers at this time 
 
Actions Taken 

 
Monitoring Data:  Data should be attached or submitted to TCEQ when available. 
 

   No Field Measurements 
   No Laboratory Samples 
   No Fish Kill   If yes, estimated number killed:  0 

 
Actions Taken to Mitigate Adverse Effects:  A vactor truck was called out to clean up the affected area. Area was 
then disinfected with HTH and washed down. 
 
Actions Taken to Correct the Problem and Prevent Recurrence:  Electrical Contractor was called out and 
replaced the transformer. 
 
Verification Information 

 
Information Reported By (Name/Title):  _Jesse Black –Operations Manager___ 
 

Date Reported:  _9/23/2022__ Signature: _____  
 
Note: If this form is being used for a 5-day written report, a copy of the form should be sent to the TCEQ 
Region Office, and the original to: TCEQ, Compliance Monitoring Team (MC224), Enforcement Division, 
P.O. Box 13087, Austin, TX 78711-3087. 
    

* If the noncompliance is an unauthorized discharge from a wastewater collection system, use the permit 

number of the treatment plant to which the collection system is tied. If you are uncertain of this permit 
number, you may call the TCEQ Regional Office for assistance.
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Water Quality Noncompliance Notification 

TCEQ - 00501 (Rev. 09-07-10)    

 

☒: Unauthorized Discharge  ☐: Reportable Effluent Violation  ☐: Other  

 
General Information 

 
Entity Name: Travis County Water Control Improvement District 
Telephone No: 512-461-5007 

 

 ☒: Permittee   ☐: Subscriber 

 

TCEQ Region: 11 County:  Travis        *Permit Number:  WQ0011385001 
 

Noncompliance Summary 

 
Description of Noncompliance: On site Lift Station overflowed and released approx. 50 gallons of untreated 
Wastewater at 18606 Venture Dr. Point Venture, TX 78645. The discharge flowed to the south about 200' along the 
access road 
 
  

 
Cause of Noncompliance: A control panel failed and couldn't call for the pumps to run. 
 
Duration: Start Date and Time:  10/15/2022 10:30 AM 

End Date and Time:   10/15/2022 12:10 PM   

Or     Date Expected to be Corrected:  [NSExpectedCorrected] 
 
Potential Danger to Human Health and Safety or the Environment: No dangers exist at this time 
 
Actions Taken 

 
Monitoring Data:  Data should be attached or submitted to TCEQ when available. 
 

   No Field Measurements 
   No Laboratory Samples 
   No Fish Kill   If yes, estimated number killed:  0 

 
Actions Taken to Mitigate Adverse Effects:  A pump company was called out to pump the wet well down and an 
Electrician was called out to fix the control panel. The affected area was cleaned up with HTH, then washed down, and 
we vactored up any standing water. 
 
Actions Taken to Correct the Problem and Prevent Recurrence:  Control panel is being repaired 
 
Verification Information 

 
Information Reported By (Name/Title):  _Jesse Black –Operatios Manager___ 
 

Date Reported:  _10/15/2022__ Signature: _____  
 
Note: If this form is being used for a 5-day written report, a copy of the form should be sent to the TCEQ 
Region Office, and the original to: TCEQ, Compliance Monitoring Team (MC224), Enforcement Division, 
P.O. Box 13087, Austin, TX 78711-3087. 
    

* If the noncompliance is an unauthorized discharge from a wastewater collection system, use the permit 

number of the treatment plant to which the collection system is tied. If you are uncertain of this permit 
number, you may call the TCEQ Regional Office for assistance.
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RESOLUTION DECLARING CERTAIN 

DISTRICT PROPERTY AS SURPLUS 

STATE OF TEXAS § 

§ 

COUNTY OF TRAVIS § 

TRAVIS COUNTY WATER CONTROL AND IMPROVEMENT DISTRICT – POINT 

VENTURE 

WHEREAS, the Board of Directors of Travis County Water Control and Improvement 

District – Point Venture (the “District”) wishes to declare certain District property as surplus, 

being the boat, motor and trailer described on Exhibit “A” attached hereto. 

NOW, THEREFORE, IT IS HEREBY RESOLVED BY THE BOARD OF DIRECTORS 

OF TRAVIS COUNTY WATER CONTROL AND IMPROVEMENT DISTRICT – POINT 

VENTURE AS FOLLOWS: 

Section 1. The following District property is hereby declared as surplus:  the boat, 

motor and trailer described on the attached Exhibit “A.” 

PASSED AND APPROVED this 27th day of October, 2022. 

TRAVIS COUNTY WATER CONTROL 

AND IMPROVEMENT DISTRICT – 

POINT VENTURE 

By: ______________________________ 

Chris Lippe, President 

Board of Directors 

ATTEST: 

By: _________________________________ 

Manuel Macias, Secretary 

Board of Directors 

[DISTRICT SEAL] 
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Exhibit “A” 

 

 
Item Category Purchase Price Date Acquired VIN or Identification Number 

 

1 1986 Basstracker  Boat $1600.00 12/31/2021 BUJ67837J687 

 

2 1986 Mariner Boat Motor $1600.00 12/31/2021 0A925922 

 

3 1987 Basstracker Boat Trailer $300.00 12/31/2021 1JL11CC18HA002686 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
3\Point Venture\reso-surplus prop-boat&trailer 

10/20/22 

12



Adam Benefield
ECO Irrigation and Landscaping, Inc.
1000 S West Rd
Leander, TX 78641

Point Venture Water Treatment Plant
18236 Lakepoint Cove
Point Venture, TX 78645

Dear Point Venture:

It was great to meet with you and I look forward to this project, no doubt it will make a big difference. Please let me know if
you have any questions, comments, or concerns and I'll be happy to assist! From our discussion and my measurements, I
have pulled together the following scope of work for 18236 Lakepoint Cove:

Estimate Description Quantity Rate Amount

Install 40' of limestone on the far left side of building to divert
water to the storm drain and away from the driveway. This
will reduce water from breaking toward the driveway and
across the street. Pink line is the rock and red arrows are the
water.

1 2889.76 2889.76

Install Crushed Limestone 3" - 5" between the rock wall and
the driveway.

3 0.00 0.00

6" x 8" White Limestone Chop 40 0.00 0.00

Install drainage for the middle driveway to help reduce water
from flowing across the road by diverting water to the storm
drain. 

1 7924.52 7924.52

Install 40' of limestone rock on the left side and 40' on the
right side represented in pink. This rock will be set in
concrete with mortar joints. They will prevent water from
breaking across the driveway and forcing the water to the
storm drains.

80 0.00 0.00

Install 2 Channel Drains across the driveway. As the water
sheets across the concrete, the first drain will capture the
majority of the water and transfer to the storm drain via a
4" corrugated pipe. The channel drain is marked in blue and
the corrugated pipe is the blue perforated line. The second
will serve as a back-up to divert the water directly into the
drain.

2 0.00 0.00

Install crushed limestone on both sides of the driveway to 6 99.92 599.52
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Estimate Description Quantity Rate Amount

Subtotal $20,373.92

Discounts $0.00

Sales Tax $0.00

Total $20,373.92

reduce erosion and transfer water easily to the drains. 

Delivery 1 0.00 0.00

Install drainage for the far right driveway to help reduce
water from flowing across the road by diverting water to the
storm drain. 

1 8960.12 8960.12

Install 40' of limestone rock on the left side and 40' on the
right side. This rock will be set in concrete with mortar
joints. They will prevent water from breaking across the
driveway and forcing the water to the storm drains.

80 0.00 0.00

Install 2 Channel Drains across the driveway. As the water
sheets across the concrete, the first drain will capture the
majority of the water and transfer to the storm drain via a
4" corrugated pipe. The channel drain is marked in blue and
the corrugated pipe is the blue perforated line. The second
will serve as a back-up to divert the water directly into the
drain.

2 0.00 0.00

Install crushed limestone on both sides of the driveway to
reduce erosion and transfer water easily to the drains.

6 0.00 0.00

Remove a couple large boulders currently pushing water
toward the driveway. 

1 0.00 0.00

Thank you for giving us the opportunity to bid for your business. We have worked hard to establish a reputation for quality.
We look forward to showing you that it is well deserved.
 
In order to move forward, I need your confirmation on scope and price so I can get a work order started and get you on
the schedule. Please e-sign to confirm you would like to move forward with this quote!

 
By signing this document, you agree to the Terms & Conditions below. A 50% down payment is required to schedule any
project.

We look forward to working with you on this project! Again, please let me know if you have any questions or concerns.
 
 
Sincerely,

Adam Benefield
 
Eco Irrigation & Landscaping
 
1000 S West Dr.
Leander, TX 78641

Office: (512) 778-9919
www.ecoirrigation.com

Licensed Irrigator Number LI 16670

Irrigation in Texas is regulated by the Texas Commission on Environmental Quality (TCEQ) PO Box 13087 Austin, TX 78711-3087. TCEQ's website is www.tceq.texas.gov

General Terms and Conditions

1) Eco Irrigation will notify Texas 811 before installation and will receive a dig ticket confirmation number. By signing this work order, you
grant permission for Texas 811 to enter onto your property and locate all public utilities such as gas, telephone, electric, cable, etc... Texas
811 will mark these utilities using spray paint and marker flags. In the event these flags or paint is removed, please notify Eco Irrigation at
512-778-9919 as soon as possible so Texas 811 can re-locate. In the event a utility is damaged, Eco Irrigation will notify Texas 811 as
soon as we become aware of the issue. Texas 811 will be responsible for verifying damaged utility and making any necessary repairs.
Texas 811 has a 48 hour window to respond.  We also recommend that the homeowner contact their utility company to make them aware
of the damage as homeowners will frequently get a quicker response than going through Texas 811. Eco is not responsible for utilities less
than 6” in the ground, incorrectly marked utilities, or those not installed to code.
 
2) Often times properties have under ground utilities that will NOT be located by Texas 811. These underground utilities may include but
are not limited to: Water lines, sewer lines, septic fields, cable lines for house/shed additions, pond electrical lines, pool pumps, outdoor
lighting, gas lines for pools and grills etc..., there is a long list of examples. The homeowner is responsible for notifying the installation crew
on the day of install where and how deep these utilities are located. Eco Irrigation will not be held responsible for under ground utilities we
have no knowledge about or their location. In the event you cannot meet with installation crew on day of install, please mark utilities using
inverted spray paint that can be purchased at your local home improvement store.
 
3) On the day of install, please have any pets inside the house or secured so that they cannot escape from the yard or harm the workers. 
 
4) On the day of install, workers will need access to the location of the control panel (normally the garage).
 
5) For all credit and debit card transactions, Eco Irrigation will process any and all final payments the business day before scheduled
installation. 
 
6) Full payment is always required at completion of install if not already done so. 
 
7) Eco Irrigation is often required to install pipes under surfaces such as walkways, driveways, flowerbeds, trees, etc... Although every
precaution will be taken to avoid damage. Eco Irrigation will not be held responsible for damaged property such as but not limited to:
Cracked driveways, cracked walkways, plants/flowers in flowerbeds, trees dying, etc...
 
8) Eco Irrigation does not allow cancellations once a work order has been signed or payment is processed. Only the original sales rep. is
allowed to make exceptions to this policy by noting on the work order under the "Special Instructions" section. Property owner is
responsible for the full value of contract regardless of the circumstances. Once the work order is signed, Eco Irrigation immediately begins
the installation process by notifying 811, CAD designs, Permits, Parts, Scheduling, Inspections, etc...
 
9) Eco Irrigation is not responsible for grade issues and/or standing water on the property unless the work contracted for is specific to
grading.
 
10) There is no warranty; written or verbal, from Eco Irrigation on living vegetation such as plants and grass. There are many variables
outside Eco ‘s control which impact plant life including amount of water, sunshine, insects, fungus, disease and soil.  Plants are living
organisms and must be cared for.  Eco does not grow plants, they are sourced from local nurseries who do not warranty their plants for the
same reasons.
 
11) The irrigation programming and/or adjustments to the programming is the responsibility of the customer.   The installation crew will
usually set up a watering schedule at the conclusion of the installation but  the sufficiency of that schedule is the obligation of the home
owner and should be adjusted as necessary by the customer to ensure adequate irrigation to lawn and landscaping. 
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Warranty: Eco Irrigation (hereinafter EI) warranties any installed irrigation product, to be free from defects in materials to the
original purchaser (hereinafter Customer) from the date of the installation completion. All aspects of this Warranty are subject to the
following limitations, terms, and conditions.
 
1) If EI equipment consisting of the Control Panel, Wires, Master Control Valve, Back Flow Assembly, Irrigation Head, Irrigation Head
Assembly, Valve Box Covers, and Swing Joints is determined to have failed as a result of a manufacturing defect, EI will, at its sole
discretion, repair or replace the defective part at NO CHARGE to the CONSUMER for a period of 1 year from the completion of the
installation.  At the conclusion of 1 year parts manufactured by Rain Bird will have an additional 4 year warranty and parts manufactured by
K-Rain will have an additional 9 year warranty.  Labor for repairs after the initial warranty year will be calculated  at a fair and reasonable
market rates).  
2) This warranty extends only to the CONSUMER for damage resulting from defects in materials, and does not include renewable
components. It does not extend to damage caused by the CONSUMER'S neglect or abuse, or by accident, to damage caused by wind, hail
or abnormal weather conditions, or to damage caused by acts of God, civil insurrection or extraordinary circumstances beyond the control
of EI. EI shall not be liable for any direct or indirect damage resulting from the use of the Equipment, and in no event shall the extent of
this warranty coverage exceed the purchase price of the Component and/or Equipment. This Warranty excludes any equipment which was
not installed by EI or by an authorized EI contractor/dealer. Any tampering or attempted repairs performed by anyone other than an
authorized dealer, including you, the CUSTOMER, will void this warranty. 
 
3) EI will instruct the consumer on the operation of the system and make necessary adjustments ONE (1) time without charge. The
backflow and/or back siphonage device that is installed is required by the Texas Commission of Environmental Quality. This device is often
required and recommended to be tested annually to prevent backflow and/or back siphonage. You may contact our office to schedule this
test for an annual fee. This device can easily be damaged by freezing temperatures and/or abuse. The consumer is responsible to ensure
these events do not occur.

3) In order to be considered for validation, all claims for warranty coverage must be accompanied by a copy of the purchase agreement
indicating the date of initial installation. EI reserves the right to inspect the EI Equipment prior to honoring any warranty claims. This
warranty gives you specific legal rights, and you may have other rights which may vary from state to state. Any and all inquiries or claims
under this warranty must be submitted in writing to Eco Irrigation, Attn. Warranty Department, 1000 S West Dr, Leander, TX 78641.
 
4) Original purchaser may transfer warranty at the nominal fee of $100.00. Please contact our office and EI will send you the appropriate
documents to make the transfer.
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Adam Benefield
ECO Irrigation and Landscaping, Inc.
1000 S West Rd
Leander, TX 78641

Point Venture Water Treatment Plant
18236 Lakepoint Cove
Point Venture, TX 78645

Dear Point Venture:

It was great to meet with you and I look forward to this project, no doubt it will make a big difference. Please let me know if
you have any questions, comments, or concerns and I'll be happy to assist! From our discussion and my measurements, I
have pulled together the following scope of work for 18236 Lakepoint Cove:

Estimate Description Quantity Rate Amount

Behind the main building, install a 70' walkway x  3' wide.
Walkway will be installed using concrete, wire mesh rebar,
2.25" thick flagstone, and mortar joints. This is reduce the
mud and dirt into the buildings from having to walk back and
forth across the wet grass.

210 27.50 5775.00

Behind the building, significant grading needs to occur. The
current soil is equal to the foundation or in some places
higher. This is allowing water to get inside the building and is
causing structural damage to both the equipment and facility.
This will allow the water to flow around the building and not
through the building. The goal is to expose 4" - 6" of
foundation.

There is approx. 900 ft² of area that needs to be re-graded.

1 8950.30 8950.30
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Estimate Description Quantity Rate Amount

Subtotal $14,725.30

Discounts $0.00

Sales Tax $0.00

Total $14,725.30

Install 3" - 5" crushed limestone around the foundation of
the building. This will both repair the damage of the soil
after installation but will also prevent future erosion.

Limestone will be installed between the pink lines and
building.

12 0.00 0.00

Delivery 1 0.00 0.00

Install 4" x 6" limestone rock as a border to separate the
grass from the limestone rock. This will also divert the
water around the building. Rock will be set in concrete
footer with mortar joints.

Rock will be installed at the pink lines.

1 0.00 0.00

Thank you for giving us the opportunity to bid for your business. We have worked hard to establish a reputation for quality.
We look forward to showing you that it is well deserved.
 
In order to move forward, I need your confirmation on scope and price so I can get a work order started and get you on
the schedule. Please e-sign to confirm you would like to move forward with this quote!

 
By signing this document, you agree to the Terms & Conditions below. A 50% down payment is required to schedule any
project.

We look forward to working with you on this project! Again, please let me know if you have any questions or concerns.
 
 
Sincerely,

Adam Benefield
 
Eco Irrigation & Landscaping
 
1000 S West Dr.
Leander, TX 78641

Office: (512) 778-9919
www.ecoirrigation.com

Licensed Irrigator Number LI 16670

Irrigation in Texas is regulated by the Texas Commission on Environmental Quality (TCEQ) PO Box 13087 Austin, TX 78711-3087. TCEQ's website is www.tceq.texas.gov

General Terms and Conditions

1) Eco Irrigation will notify Texas 811 before installation and will receive a dig ticket confirmation number. By signing this work order, you
grant permission for Texas 811 to enter onto your property and locate all public utilities such as gas, telephone, electric, cable, etc... Texas
811 will mark these utilities using spray paint and marker flags. In the event these flags or paint is removed, please notify Eco Irrigation at
512-778-9919 as soon as possible so Texas 811 can re-locate. In the event a utility is damaged, Eco Irrigation will notify Texas 811 as
soon as we become aware of the issue. Texas 811 will be responsible for verifying damaged utility and making any necessary repairs.
Texas 811 has a 48 hour window to respond.  We also recommend that the homeowner contact their utility company to make them aware
of the damage as homeowners will frequently get a quicker response than going through Texas 811. Eco is not responsible for utilities less
than 6” in the ground, incorrectly marked utilities, or those not installed to code.
 
2) Often times properties have under ground utilities that will NOT be located by Texas 811. These underground utilities may include but
are not limited to: Water lines, sewer lines, septic fields, cable lines for house/shed additions, pond electrical lines, pool pumps, outdoor
lighting, gas lines for pools and grills etc..., there is a long list of examples. The homeowner is responsible for notifying the installation crew
on the day of install where and how deep these utilities are located. Eco Irrigation will not be held responsible for under ground utilities we
have no knowledge about or their location. In the event you cannot meet with installation crew on day of install, please mark utilities using
inverted spray paint that can be purchased at your local home improvement store.
 
3) On the day of install, please have any pets inside the house or secured so that they cannot escape from the yard or harm the workers. 
 
4) On the day of install, workers will need access to the location of the control panel (normally the garage).
 
5) For all credit and debit card transactions, Eco Irrigation will process any and all final payments the business day before scheduled
installation. 
 
6) Full payment is always required at completion of install if not already done so. 
 
7) Eco Irrigation is often required to install pipes under surfaces such as walkways, driveways, flowerbeds, trees, etc... Although every
precaution will be taken to avoid damage. Eco Irrigation will not be held responsible for damaged property such as but not limited to:
Cracked driveways, cracked walkways, plants/flowers in flowerbeds, trees dying, etc...
 
8) Eco Irrigation does not allow cancellations once a work order has been signed or payment is processed. Only the original sales rep. is
allowed to make exceptions to this policy by noting on the work order under the "Special Instructions" section. Property owner is
responsible for the full value of contract regardless of the circumstances. Once the work order is signed, Eco Irrigation immediately begins
the installation process by notifying 811, CAD designs, Permits, Parts, Scheduling, Inspections, etc...
 
9) Eco Irrigation is not responsible for grade issues and/or standing water on the property unless the work contracted for is specific to
grading.
 
10) There is no warranty; written or verbal, from Eco Irrigation on living vegetation such as plants and grass. There are many variables
outside Eco ‘s control which impact plant life including amount of water, sunshine, insects, fungus, disease and soil.  Plants are living
organisms and must be cared for.  Eco does not grow plants, they are sourced from local nurseries who do not warranty their plants for the
same reasons.
 
11) The irrigation programming and/or adjustments to the programming is the responsibility of the customer.   The installation crew will
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usually set up a watering schedule at the conclusion of the installation but  the sufficiency of that schedule is the obligation of the home
owner and should be adjusted as necessary by the customer to ensure adequate irrigation to lawn and landscaping. 
 
Warranty: Eco Irrigation (hereinafter EI) warranties any installed irrigation product, to be free from defects in materials to the
original purchaser (hereinafter Customer) from the date of the installation completion. All aspects of this Warranty are subject to the
following limitations, terms, and conditions.
 
1) If EI equipment consisting of the Control Panel, Wires, Master Control Valve, Back Flow Assembly, Irrigation Head, Irrigation Head
Assembly, Valve Box Covers, and Swing Joints is determined to have failed as a result of a manufacturing defect, EI will, at its sole
discretion, repair or replace the defective part at NO CHARGE to the CONSUMER for a period of 1 year from the completion of the
installation.  At the conclusion of 1 year parts manufactured by Rain Bird will have an additional 4 year warranty and parts manufactured by
K-Rain will have an additional 9 year warranty.  Labor for repairs after the initial warranty year will be calculated  at a fair and reasonable
market rates).  
2) This warranty extends only to the CONSUMER for damage resulting from defects in materials, and does not include renewable
components. It does not extend to damage caused by the CONSUMER'S neglect or abuse, or by accident, to damage caused by wind, hail
or abnormal weather conditions, or to damage caused by acts of God, civil insurrection or extraordinary circumstances beyond the control
of EI. EI shall not be liable for any direct or indirect damage resulting from the use of the Equipment, and in no event shall the extent of
this warranty coverage exceed the purchase price of the Component and/or Equipment. This Warranty excludes any equipment which was
not installed by EI or by an authorized EI contractor/dealer. Any tampering or attempted repairs performed by anyone other than an
authorized dealer, including you, the CUSTOMER, will void this warranty. 
 
3) EI will instruct the consumer on the operation of the system and make necessary adjustments ONE (1) time without charge. The
backflow and/or back siphonage device that is installed is required by the Texas Commission of Environmental Quality. This device is often
required and recommended to be tested annually to prevent backflow and/or back siphonage. You may contact our office to schedule this
test for an annual fee. This device can easily be damaged by freezing temperatures and/or abuse. The consumer is responsible to ensure
these events do not occur.

3) In order to be considered for validation, all claims for warranty coverage must be accompanied by a copy of the purchase agreement
indicating the date of initial installation. EI reserves the right to inspect the EI Equipment prior to honoring any warranty claims. This
warranty gives you specific legal rights, and you may have other rights which may vary from state to state. Any and all inquiries or claims
under this warranty must be submitted in writing to Eco Irrigation, Attn. Warranty Department, 1000 S West Dr, Leander, TX 78641.
 
4) Original purchaser may transfer warranty at the nominal fee of $100.00. Please contact our office and EI will send you the appropriate
documents to make the transfer.
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From: Mark Villemarette <villemarette.wcid@gmail.com>  
Sent: Thursday, October 20, 2022 9:24 AM 
To: Jacob Jennings <jjennings@tracntrol.com> 
Cc: stabaska@gmail.com; Ralph Folkes <rfolkes@tracntrol.com>; Annette Kikta 
<anne.kikta@gmail.com> 
Subject: Re: Point Venture SCADA job 

*This email is from an EXTERNAL sender – please be careful clicking any links or opening any
attachments!* 

Jacob, 

To clarify for my understanding before the board meeting next Thursday, please confirm or correct; 

 To add Twilio: 

$550 one time hardware cost. – YES one time cost to add the module to you Ignition License. 

$600, Estimated one time programming labor cost to set up a TBD list of alarms which will be  texted to 
the Plant operator. – YES.  Service call Rate so it will depend on how much time it takes Ralph to add the 
license for the module (could be less or a little more), configure the connection, and setup how the 
alarms go out and which alarm. 

Can texts be sent to 2 or 3 phone numbers for the same costs indicated in this discussion?  Every text is 
about .0075 cents per message.  We are estimating that you will be sending less than 100 texts per 
month or something around $1 per month.  If you greatly exceed this amount then we would need to 
increase your yearly Agilicus rate on the next renewal to cover this cost.  However, if it increased cost 
would be something like $2-$3 per month, nothing significant.  If you have more than 100 text message 
alarms going out per month then there is something wrong that needs to be addressed like a bad sensor 
or you need to add an updated phone number to the alarm list as the alarms are not being 
acknowledged. 

Although it may be TBD at this point, is it expected that the list of Twilio alarms texted to the operator 
would be the same list our system is already voice-calling to the operator?  Does this mean that if we 
add twilio the operator would get a text and a voice call for every alarm?  Ralph will answer this one.  I 
know there is some configuration that we can do but I am not sure exactly what Ignition can do out the 
box compared to other HMI software we use vs creating specific code to handle different alarm 
pipelines.  Typically, texts would go out first, then calls but I will let Ralph confirm this. 

 $72.81 to line up with Inductive Automation Per month or one time fee?   This fee adds support for this 
module to match it up with your current support expiration date.  Basic support is 16% of the software 
cost.  You can expect this module will cost $88 per year if you stay current on you support with Ignition.  

 No fees per text. Or insignificant, less than 5 cents each. – Text fees will be rolled up in to the cost if you 
let us manage this for you.   

 Yearly fees? – Yearly support for the module from Ignition ($88 per year). 

Software update fees in the future to keep it functional?  If you stay on support then this module is 
covered for software upgrades from Ignition.  There could be some service calls required (remotely) for 
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configuration updates that we may have to do here an there (1once per year or less) if Twilio makes 
some updates that we have implement to keep the connection to Ignition working.  

 Any other fees/costs other than the above list? – no just potentially some service calls if you want to do 
another Ignition software update.  If you stay on support then the software is covered under you 
support costs, but it will require some service call time to run the updates and make sure everything still 
works after the update.  

Thank you, 

Mark Villemarette 

Director, WCID-Point Venture 

281-796-3307 

 On Oct 19, 2022, at 11:56 AM, Jacob Jennings <jjennings@tracntrol.com> wrote: 

 Steve and Mark, 

The Twilio Module will cost:  $550 to add to your current Ignition license 

Support for the module to line it up with your current support plan with Inductive Automation 
is:  $72.81 

 We will bill setup and configuration on a service call basis (all remote work).  Our standard rate is $150 
per hour and I would budget 4 hours of programming time. 

Just confirm back in an email that you want to move forward with Twilio and I will get the module 
ordered.  

 Thanks, 

 ____________________________ 

Jacob Jennings 

Engineering Division Manager 

TraC-n-trol, Inc. 

PO Box 5056  

Georgetown, TX 78627 

O:  512-943-4592 Ext. 21 

C:  512-868-7353 

Fx: 512-869-7621 

email:  jjennings@tracntrol.com 
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RESOLUTION OF APPRECIATION 

FOR THE VILLAGE OF POINT VENTURE AND VICKIE KNIGHT 

STATE OF TEXAS § 

§ 

COUNTY OF TRAVIS § 

WHEREAS, the Coronavirus State and Local Fiscal Recovery Funds (“SLFRF”) program 

was created by the United States Government to support local governments in their response to 

and recovery from the COVID-19 public health emergency; and 

WHEREAS, the Village of Point Venture (the “Village”) was an eligible recipient of 

SLFRF; and 

WHEREAS, Vickie Knight worked diligently to complete the SLFRF application on behalf 

of the Village and submitted numerous documents throughout the complex application process; 

and 

WHEREAS, the Village received a grant in the amount of $256,215.82 from the SLFRF 

program which was donated fully to Travis County Water Control and Improvement District - 

Point Venture (the “District”) for capital improvements; and 

WHEREAS, the Board of Directors of the District wishes to extend its utmost appreciation 

to the Village and Vickie Knight for their contributions to the District. 

NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF 

TRAVIS COUNTY WATER CONTROL AND IMPROVEMENT DISTRICT - POINT 

VENTURE THAT: 

Section 1. The Board of Directors of the District extends its gratitude to the Village of 

Point Venture for its generous contribution of funds to the District. 

Section 2. The Board of Directors further extends its gratitude to Vickie Knight for her 

notable diligence and thoroughness in the SLFRF program application process. 

Section 3. This Resolution will be duly recorded in the permanent minutes of the 

District. 

PASSED AND APPROVED this 27th day of October, 2022. 

___________________________________ 

Chris Lippe, President  

Travis County WCID - Point Venture 
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ATTEST: 

 

 

________________________________ 

Manuel Macias, Secretary 

Travis County WCID - Point Venture 

 

(SEAL) 
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