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STAGE 1 - Mild Shortage Conditions (Voluntary Measures) 
The combined storage of Lakes Travis and Buchanan has dropped below 1.4 million acre-feet and interruptible stored 

water supplied to the Lakeside, Gulf Coast and Pierce Ranch irrigation operations are being curtailed. Stage 1 of the 

Drought Contingency plan went into effect in early June for Point Venture. This stage is voluntary. 

Lake Travis is Point Venture’s only source of water and it is always a good idea to be a good steward of our natural 

resources. Below are some of the guidelines for drought contingency set forth by Lower Colorado River Authority 

(LCRA) and adopted by the District’s Board of Directors in February 2019.  

The voluntary guidelines are: 

All customers may water (irrigate landscapes) two days a week. This includes irrigation systems and hose-end 

sprinklers. 

Customers with addresses which end in an odd number may water on Wednesdays and Saturdays. 

Customers with addresses which end in an even number may water on Thursdays and Sundays. 

Commercial (including large landscapes such as POA and townhome common areas) may water Tuesdays and 

Fridays. 

For the complete Drought Contingency Plan for the District please visit its website at https://tcwcid-pv.org/.  

Save water and money outside the house 
First, some things to think about. Did you know, for example, 

that a typical American single-family home uses about 10,000 

gallons of water a year for lawn irrigation? In the summer 

months, that demand can be as much as three times higher. The 

fact is that excessive irrigation not only increases water costs, 

but it drains our water supply sources, adds to pollution with 

runoff of fertilizers and other chemicals, and demands a signifi-

cant amount of our time and resources for maintenance. Ameri-

cans spend more than $750 million each year on residential turf 

grass…and another $25 billion for mowers, hoses, clippers, and 

gardening tools. The amount of lawn fertilizers — chemicals — 

applied by homeowners on these lawns and landscapes is nearly 

10 times the amount of pesticides (per acres of turf) than farm-

ers use on crops!  

The use of mulch will help save water by reducing evapora-

tion, cooling the soil, and controlling weeds. Using organic 

mulch (grass clippings, shredded leaves, wood chips, bark 

mulches, and pine ‘straw’) and compost in flower beds can sig-

nificantly reduce the amount of water the plants will need to 

thrive.  

Poor irrigation scheduling — watering too often and for too 

long — is the number one source of water waste associated with 

irrigation, followed by poor system design, ineffi-

cient equipment, and poor maintenance. Apply water only when 

and where it is needed. Just because you have a sprinkler sys-

tem, don’t assume that you are using water efficiently. Even the 

most elaborate sprinkler system can waste water because own-

ers either don’t know how or don’t bother to set the frequency 

and timing controls after the initial settings. Experts suggest 

that, for proper efficiency, the entire irrigation system control-

lers be reprogrammed at least monthly to respond to changing 
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First Bond Project Bid Rejected by Board of Directors 
ing whether they would accept or decline the reduced bid. 

Deadline for PrimeSpec to respond was 60 days from the 

date of bid opening.  

On June 17, 2022, Trihydro issued an email response to 

PrimeSpec, that the District will not be pursuing the Lift 

Station/Manhole Project due to budget constraints and will 

return the Bid Bond. Trihydro has re-assessed the lift sta-

tion plans and specifications to reduce the scope to obtain 

cost savings and is making it part of the bid package for 

the Wastewater Treatment Plant.. 

Solicitation of bids is scheduled to begin October 3, 2022 

and end December 16, 2022. 

The District’s Board of Directors recently rejected the bid 

for the first bond project - rehabilitation of the District’s 

lift stations. The Lift Station and Manhole Rehabilitation 

project went out for bid in late April and only one contrac-

tor, PrimeSpec, submitted a bid. The bid was for 

$1,763,840 which was approximately $963,000 above the 

original estimate. The Board discussed several options 

including reconfiguring the project and going out for new 

bids. Board members asked Trihydro, engineering firm for 

the District, to look for ways to trim the project. The 

Board scheduled a special meeting in May to discuss this 

project and all future bond projects. 

On May 5, 2022, in a special Board meeting, the Board 

expressed its concern that other bond projects will also 

come in much higher than expected. The rising cost of 

materials, the labor shortage, and general inflation are 

concerns for all the bond projects. 

Discussion whether to postpone accepting the Lift Station 

Rehabilitation bid until the new Wastewater Treatment 

Plant (WWTP) project bids were received was one option. 

The Board had 60 days to accept or reject the Lift Station 

Rehabilitation bid. Another option was to combine the 

WWTP and Lift Station/Manhole Rehabilitation into one 

project. Trihydro suggested using a deductive alternate 

and descoping the renovation of the lift stations and possi-

bly removing rehabilitation of the Mariner’s Lift Station. 

Directors and Trihydro discussed this at length.  

The final consensus was to remove Mariner’s Lift Station 

from the Lift Station Rehabilitation project and add it to 

the WWTP project as an alternate item. Additionally, the 

Board and Trihydro decided that three manholes could be 

removed from the project. Removing these items reduced 

the bid from $1,763,840 to $1,328,730. The new scope 

from the original bid  included eliminating Bid Item No. 

2, Rehabilitation of Mariner’s Lift Station, and reducing 

Bid Item No. 5 from five manholes to two.  

Trihydro issued a Bid Reduction Letter to PrimeSpec on 

May 6, 2022. PrimeSpec issued a response letter on May 

15, 2022, listing four items of concern to be addressed. 

Trihydro then issued the Bid Reduction Rebuttal Letter on 

May 19, 2022, responding to PrimeSpec’s list of concerns. 

Trihydro and the District had not heard back from 

PrimeSpec by the Board’s May 26, 2022, meeting indicat-

rainfall and temperatures. The entire system should be checked 

for leaks periodically, too. 

Installing a device that shuts off an automatic irrigation system 

when it has rained or is raining can save up to 10 percent of water 

used outdoors. If you don’t have one, get one. Find and repair 

any broken heads, seals or pipes in your irrigation system. Watch 

the entire cycle to make sure that the water is going where it is 

needed and that all areas you intend to water are getting wet. 

Make control modifications as appropriate. 

If  serious  water savings interest you, consider replacing a con-

ventional  sprinkler  system  for non-turf  areas with a drip-

irrigation system — the savings can be as much as 75 percent.  

Remember, YOU are the most important water conservation 

‘tool’ at your house. Make using water more efficiently a priori-

ty! 

Save Water and Money—Continued from Pg. 1 

Applications for the Ballot 
Three WCID Board Member Positions 

are open for election 

in the November 8, 2022 Election. 

Applications will be accepted by the District 

until 5 p.m. Monday, August 22, 2022. 

Applications can be picked up at the District Office                   
or downloaded from the District’s website. 


