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MINUTES OF REGULAR MEETING OF THE BOARD OF DIRECTORS 
OF TRAVIS COUNTY WCID – POINT VENTURE 

 
September 28, 2023 

 
 

STATE OF TEXAS  § 
 
COUNTY OF TRAVIS  § 
 
The Board of Directors of the District met in regular meeting, open to the public, at the District Office, 
18606 Venture Drive, Point Venture, Texas 78645, on the 28th day of September 2023, at 3:00 p.m. with 
the Directors present being Steve Tabaska, Annette Kikta, Mark Villemarette and Curtis Webber.  
 
Others in attendance were Allen Douthitt of Bott and Douthitt, PLLC, David Vargas and Kayla Petersen of 
Trihydro Corporation and Dodie Erickson, Elizabeth Reeves and Jean Cecala of Inframark. Residents in 
attendance were John Lundin, Kevin Cook, and Greg McCullough. 
 
1. CALL TO ORDER. 

Board President Steve Tabaska called the meeting to order at 3:02 p.m.  

2. ROLL CALL OF DIRECTORS. 

Jean Cecala called roll of Directors. Present were President Steve Tabaska, Vice-President Annette 
Kikta and Assistant Secretary Mark Villemarette thus constituting a quorum. Assistant Secretary Curtis 
Webber arrived at 3:08 p.m. Director Manuel Macias was absent.  

3. PLEDGE OF ALLEGIANCE. 

President Tabaska led the Pledge of Allegiance. 

4. PUBLIC COMMENTS. 

Kevin Cook, a board member of Point Venture Townhouse Association addressed the Board in 
reference to a recent sewer line blockage behind the townhouses on Venture Blvd North and Venture 
Blvd South. Mr. Cook was asking the District for suggestions on how to avoid a blockage in the future. 
He stated that the Townhouse Association tries to educate the owners on good maintenance of the 
grinder pump systems owned by the Association. 
 

5. AUGUST 24, 2023 REGULAR MEETING MINUTES AND SEPTEMBER 7, 2023 SPECIAL 
MEETING MINUTES. 
 
The proposed minutes of the August 24, 2023 regular meeting and the September 7, 2023 special 
meeting were presented for approval. Director Annette Kikta made a motion to approve the minutes as 
presented. The motion was seconded by Director Mark Villemarette. Motion unanimously approved. 
 

6. PUBLIC HEARING ON TAX RATE. 

President Tabaska opened the public hearing on the District’s tax rate for 2023 at 3:14 p.m. There 
were no public comments. President Tabaska closed the public hearing at 3:15 p.m. 
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7. ORDER APPROVING 2023-2024 BUDGET. 

Mr. Allen Douthitt of Bott & Douthitt PLLC, accountant for the District, met with the District’s 
financial advisor then the Board’s finance committee and reallocated money in the tax rate. 
Additionally, two line items were added to the proposed budget from last month to include lobbyists 
and election expenses. Even though the District will not hold an election in the 2024 fiscal year, 
expenses are incurred to announce the election during FY 2024. 

 
 Director Kikta made the motion to approve the 2023-2024 budget as presented. Director Curtis 

Webber seconded the motion. The motion was unanimously approved. 
 
8. ORDER APPROVING THE DISTRICT’S APPRAISAL ROLL AND SETTING THE DISTRICT’S 

TAX RATE FOR 2023. 
 

President Tabaska led the discussion. The 2023 proposed tax rate will be $0.6722/$100 taxable value 
which is down from last year’s total tax rate of $0.7000/$100 value. Even though the rate will go 
down, this is an approximate increase of 7.5 percent of tax revenue. The increase is attributed to new 
construction in the past year. 

 
 Director Kikta made the motion to approve the District’s appraisal roll and setting the District’s tax 

rate for 2023 at $0.6722, with allocation of $0.4062/$100 value for maintenance and operations and 
$0.2660/$100 value for debt services. Motion was seconded by Director Webber. Voting for the tax 
rate were President Tabaska, Vice-President Kikta, Assistant Secretary Villemarette and Assistant 
Secretary Webber. Voting against – none. Absent – Director Manuel Macias. 

 
9. AMENDED INFORMATION FORM. 

Due to the tax rate change, the Information Form, also known as the Notice to Purchasers, required 
amending. Director Kikta made the motion to approve the amended information form. The motion 
was seconded by Director Villemarette. Motion unanimously approved. 

 
10. ACCOUNTANT’S REPORT ON THE FINANCIAL AFFAIRS OF THE DISTRICT, INCLUDING 

AUTHORIZATION OF PAYMENT OF BILLS – BOTT & DOUTHITT, PLLC. 
 
Allen Douthitt of Bott & Douthitt PLLC gave the financial report for the District. Currently bills are 
paid through the bookkeeper’s account. Mr. Douthitt went over invoices paid by the District in August 
2023 and presented the July 2023 financials.  
 
After questions from the Board were answered, Director Kikta made the motion for approval of 
payments of monthly bills, payment for professional services, and authorization to transfer funds as 
noted on the report. It was seconded by Director Webber. Motion unanimously approved. 
 

11. ENGINEER’S REPORT – TRIHYDRO CORPORATION. 

Mr. David Vargas of Trihydro then presented the engineer’s report for September.  

No current engineering issues were reported for the Wastewater Treatment Plant or Reclaimed Water 
System. 

  
 Surface Water Treatment Plant – On September 7, 2023, Trihydro performed an on-site field 
assessment with the District on the uppermost segment of the raw water hose. The hose was measured 
and its length confirmed. On September 21, Trihydro provided the District review comments on 
Chapman Marine’s proposals for installing a new raw water hose. 
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On September 7, Trihydro looked at the Plant “A” Cla-val flow control valve with the District. SCADA 
is not picking up signals from the valve. On September 12, Trihydro attended the 
Engineering/Operations committee meeting. Trihydro provided water modeling results on various fire 
flow scenarios in response to the recent structure fire. President Tabaska corrected last month’s idea of 
rotating Directors on the Engineering/Operations committee. In order to avoid breaking the Open 
Meetings Act the committee may only have two members. He appointed Directors Villemarette and 
Webber to the committee. 

 
Distribution and Storage – August 31, the District provided Trihydro an asset inventory spreadsheet 
and photos of recent updates to the water distribution and wastewater collection systems for records 
and reference. 
 
Wastewater System – On September 11, Trihydro provided a copy of the Comanche Point townhome 
plats to the District to confirm existing public utility easements within the townhome property.  
 
Water Treatment Plant Generator Project – GenSet is anticipated to arrive at the Holt-Cat San Antonio 
location the week of September 25. T. Morales will coordinate with Holt-Cat to get a crane on-site. 
GenSet is anticipated to be installed by mid-October. T. Morales will be submitting its first pay 
application in a couple of weeks. 
 
FY 2023 General Engineering Services – Trihydro submitted the letter proposal for the FY 2024 
General Engineering Services project for approval. Trihydro provided a list of recommended local 
vendors to Inframark on September 22, related to electrical, concrete, instrumentation, 
pipe/valves/hydrants and rental equipment.  
 
Director Kikta made a motion to accept the engineer’s report. The second was made by Director 
Webber and unanimously approved. 
 

12. PROPOSED BOND PROJECTS IN DISTRICT AND DISCUSSION OF BOND RELATED 
PROJECTS AND ISSUANCE OF CONTRACT AGREEMENTS. 
 
Mr. Vargas updated the Directors on the bond related projects and contracts. The Bond Program 
currently has two active design projects which are the Wastewater Treatment Plant (WWTP) and the 
Water System Analysis.  
 

WWTP – Trihydro submitted the final proposal for construction services to the District for approval. 
Trihydro reviewed the submitted bids for compliance with the bid requirements by evaluating the 
apparent low bidder’s qualifications and references. Trihydro then furnished the Recommendation of 
Award letter to the District for approval. Trihydro attended the special Board meeting on September 7, 
then furnished the Notice of Award to Associated Construction Partners (ACP) on September 11, 2023. 
 
WWTP Construction Services – Trihydro began drafting the Construction Materials Testing (CMT) 
solicitation document and pre-construction meeting agenda. ACP furnished the signed contracts and 
bonding and insurance documents on September 19, 2023. Trihydro began compiling the conformed 
plan set and project manual. 
 
Water System Analysis – Per the District’s request from the August Board meeting, Trihydro modeled 
various fire flow scenarios to determine water plant and distribution improvements in response to the 
recent structural fire. These scenarios were presented at the September 12 Engineering/Operations 
committee meeting. Trihydro continued filling out the TWDB DWSRF project information form online 
application. 
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Water System Improvements – The scope of these future bond projects is defined in the Water Master 
Plan, developed as part of the Water System Analysis project. The Water Master Plan provided 
recommendations for replacing the Augusta Standpipe and renovating the Augusta Pump Station to 
address immediate concerns and deficiencies in the system. Additional projects to address aging 
infrastructure, fire flow availability and operation issues included: rehabilitating the Augusta Elevated 
Storage Tank (EST); installed a 6-inch water line from Nicklaus Drive to Champions Circle; installing 
a PRV assembly; replacing 2-inch water lines with 8-inch water lines at Lakeland Circle and Lakehead 
Circle; and installing 6-inch waterlines along Valley Hill Drive and Valley Hill Lane to reallocate 35 
Living Unit Equivalence (LUE) to the lower pressure plane. No funding will be available from Bond 
money due to final project costs of the WWTP and Water System Improvements. 
 
Future bond projects have been put on hold due to the final project costs of the WWTP. 
 
Director Kikta made a motion to accept the Bond report. Motion was seconded by Director 
Villemarette. Motion unanimously approved. 
 

13.  TRIHYDRO FY 2023-24 GENERAL ENGINEERING SERVICES AGREEEMENT. 
 

Mr. David Vargas presented Trihydro Corporation 2023-24 General Engineering Services Agreement. 
He said the same scope of work from the 2022-23 contract was outlined in the new contract. Cost for 
engineering services for the next fiscal year is approximately $75,000. If approved, the contract would 
be in effect from October 1, 2023 through September 30, 2024. 

 
 Director Villemarette made a motion to approve the engineering services agreement between the 
District and Trihydro Corporation for fiscal year 2023-24. Director Kikta seconded the motion which 
was unanimously approved. 

 
14.   APPROVAL OF CONSTRUCTION PLANS AND PAY ESTIMATES, CHANGE ORDERS AND 

ACCEPTANCES OF COMPLETION WITH RESPECT TO CONSTRUCTION CONTRACTS. 
 
 No action was required. 
 
15.   CUSTOMER REIMBURSEMENTS. 

One customer who was offered a settlement did not believe an account credit would be sufficient for 
the expenses to replace a grinder pump during a recent District line blockage. President Tabaska 
proposed counter-offering a cash payment for the same amount that had been proposed as an account 
credit. Director Webber made a motion to offer the customer money instead of an account credit. 
Director Kikta seconded the motion. Motion unanimously approved. 

 
16.   OPERATIONS AND MAINTENANCE REPORT – INFRAMARK. 

Ms. Dodie Erickson gave the Operations and Maintenance Report for Inframark. Ms. Erickson 
introduced Elizabeth Reeves who is Director of Account Management for Inframark. 
 
WTP and Distribution System – TCEQ requires all public water systems to perform a lead service line 
inventory under the new Lead and Copper Rule Revisions. Ms. Erickson said that Inframark will be 
contracting a third-party engineer (LJA Engineering) to complete the LSLI sampling on service lines 
in the distribution system. This inventory must be completed by October 2024. The barge work was 
completed September 28. The dusk to daylight sensor has quit working so the navigation lighting is 
currently hard-wired so the lights are always on. A new sensor has been ordered and will be replaced 
as soon as it is received. The crew installed a chain and lock and cleaned and greased the barge pumps 
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and motors. Directors asked for an additional lock for a second entry point on the barge.  
 
The new turbidimeters for Plant A were received on September 27. The transducer on Clearwell #2 
failed and needs to be replaced. Ms. Erickson presented the Board with a quote for a new transducer 
and labor for approval. 
 
Inframark reported that TracNTrol had not yet responded to the service items discussed in the 
September 12th Engineering/Operations Committee meeting. Based on that, the Board discussed the 
whether or not there was a need to find a replacement for TracNTrol and how to handle access control 
to the computer programs at the WTP.  In conclusion, the Board decided to wait and evaluate what 
progress TracNTrol makes by the next Engineering/Operations Committee meeting on October 10.  
 
A hydrant on Deckhouse has a main valve leaking badly which needs to be replaced. The hydrant does 
not have an isolation valve, so that would need to be added as well. This hydrant is flushed monthly 
per TCEQ flushing rules. Ms. Erickson presented a quote from Inframark to complete the job. 
Additionally, the VFD at the water plant is exposed to extreme heat and humidity. Inframark logged 
the temperature data and presented it to the Board to show the need for an all-in-one heater/air 
conditioning unit. The Board asked to use a humidity monitor and also review the specifications on the 
VFD ratings for heat and humidity. 
 
WWTP and Collection System – At the WWTP the eight-inch drain valve for the contact chamber was 
installed August 30 and the RAS line and isolation valve were installed September 12. The Board asked 
for an update from operators to the efficiency of these new components. The blower was taken to 
ACFM for repair and is expected to be diagnosed by October 6. A recent blockage in a townhouse 
sewer service line was mitigated after Inframark was asked to install sweeps on the line and have the 
line flushed out. 
 
Director Kikta made a motion to accept the operations and maintenance report. Director Webber 
seconded the motion. Motion unanimously approved. 

 
17. EXPENDITURES, CONTRACTS, REPAIRS, REPLACEMENTS AND MAINTENANCE TO 

OPERATIONS AND MAINTENANCE REPORT IN ITEM 16 ABOVE. 
 
Director Kikta made a motion to approve Inframark replacing the fire hydrant at 606 Deckhouse Drive 
for $11,480.69 and purchasing a transducer from Alterman for Clearwell #2 for $2,393. The motion 
was seconded by Director Villemarette. Motion unanimously approved.  
 

18. RATE ORDER. 
 
 The Board began the discussion of changing the guidelines for leak adjustments. A lengthy discussion 

ensued which included several ideas. Director Villemarette made a motion to add to the rate order that 
residential customers who experience a large leak would have a maximum liability of $750 for any 
amount above the customer’s normal usage. Anything outside of the policy would be brought to the 
Board of Directors for consideration for additional adjustments. Customers will be allowed three 
months to pay for the leak. The motion failed due to lack of a second. 

 
 It was discussed revisiting the leak adjustment portion of the rate order early in 2024 when service rates 

would most likely be increasing. 
 
 Another discussion about rates for surplus water was held. President Tabaska asked Mr. Douthitt to 

figure the approximate cost of producing 1,000 gallons of water. No action was taken on this item. 
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19.  REPLACEMENT OF UPPERMOST RAW WATER HOSE FROM BARGE. 
 

Director Villemarette led the discussion. He had been working on getting three bids for 52’ of hose for 
raw water from the barge. Director Villemarette’s recommendation to the Board was to approve 
purchasing the hose from Wilson Company for a price of $18,100.00. He said the lead time to get the 
hose manufactured and delivered is approximately 10 to 15 weeks. A conceptual, worst-case estimate 
to install the hose was provided by Chapman Marine. It included a broad scope of work which included 
steps to minimize water plant downtime, reduce risk, and extend the life of the new hose.  Over all the 
estimate to purchase and install the hose is approximately $58,550 plus any necessary repair or 
reconstruction at the bulkhead. Director Villemarette noted that the installation cost estimate is 
expected to decrease as the final scope of work is developed. Director Webber agreed that the hose 
needs to be purchased now due to the long lead time. Director Kikta made a motion to order the hose 
from Wilson Company. The motion was seconded by Director Webber. Motion unanimously approved. 
 

20.  AGREEMENT WITH TRAVIS COUNTY MUD #10. 

 No agreement was ready by meeting time. No action required. 
 
21.  DISPOSAL OF EFFLUENT AND GOLF COURSE IRRIGATION. 

President Tabaska reminded the Board that irrigation in roughs would begin for the winter months in 
the next couple of months. He recommended hiring Bill Cecala to mow the area around the sixth tee 
box and fairway to prepare the area for irrigation. He also recommended hiring Mr. Cecala to oversee 
and manage watering the roughs. 

 
Director Kikta made a motion to hire Bill Cecala to do the mowing and oversee and manage watering 
the roughs. Motion was seconded by Director Webber and unanimously approved. 

 
22. TEXAS WATER DEVELOPMENT BOARD FUNDING APPLICATION STATUS. 

President Tabaska said that no further information is available for the application. He will organize a 
meeting to meet with the Texas Water Development Board (TWDB) representative. He will invite 
representatives from the District’s legal team, financial advisor, accountant, bond counsel and two 
Board members. David Vargas said Trihydro would continue working on the application on behalf of 
the District. 
 

23. ADJOURN THE MEETING. 

Meeting was adjourned at 6:09 p.m. 
 

 
       __________________________________
       Steve Tabaska, President  
       Travis County WCID – Point Venture 
             

 
ATTEST:  

 
 

___________________________________ 
       Manuel Macias, Secretary 
       Travis County WCID – Point Venture      (SEAL) 
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TRAVIS COUNTY WCID POINT VENTURE 
 

Accounting Report 
 

October 26, 2023 
 

 
 
 Review Cash Activity Report, including Receipts and Expenditures 

 
 Action Items: 

 
 Approve vendor payments 
 Approve fund transfers 

 
 Review August 31, 2023 Financial Statements 
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PNC PNC

 Operating Bookkeeper's

83,058.92         88,164.64          

(22,849.21)        (52,847.77)        

Transfer approved at September 28, 2023 Meeting To TexPool Operating Account (170,000.00)    

Service Charge August 2023 (254.33)           

Cash Receipts Service Revenue 54,023.91        

Cash Receipts Cell Tower Leases 88,959.28        

Cash Receipts CLFRF Funding 252.93            

Returned Checks Inframark Reimbursement 4,169.00         

Subtotal - Operating Account (22,849.21)      

Transfers approved at September 28, 2023 Meeting From TexPool Operating 186,073.08      

Expenditures Checks approved at September 28, 2023 Meeting (174,590.83)    

Expenditures Service Charge - September 2023 (183.39)           

Pedernales Electric Utilites - September 2023 (4,476.65)        

AT&T Telco Account - September 2023 (318.11)           

JC Commercial Fence Storage Lot Fence - September 2023 (7,725.00)        

Petty Cash Supplies - September 2023 (29.51)             

Wastewater Transport Services, LLC Sludge Load - September 2023 (1,427.09)        

Zane Furr Mowing - September 2023 (1,015.00)        

Customer Settlement Agreement (2,501.00)        

Anthony Walters Office Cleaning - September 2023 (130.00)           

AOS Treatment Solutions LLC Chemicals - WWTP - October 2023 (11,815.00)      

JJ's Waste & Recycling Trash Service - October 2023 (177.00)           

LCRA Water - September 2023 (4,076.31)        

TML Intergovernmental Risk Pool Insurance - FY 2024 (18,128.04)      

Waste Connections Lone Star Inc 18604 Venture Lot - September 2023 (350.21)           

Water Utility Service Lab Fees - September 2023 (271.00)           

AT&T WWTP Internet - October 2023 (53.76)             

Canon Solutions America, Inc Copier - October 2023 to January 2024 (105.30)           

Maxwebs Website Maintenance - September 2023 (125.00)           

Wastewater Transport Services, LLC Sludge Load - September 2023 (4,288.77)        

Lago Vista Sun Hardware Supplies - September 2023 (121.32)           

Wilson 8" x 52' Water Hose with Flange Ends- 50% Down (6,562.50)        

Spectrum Internet - October 2023 (450.06)           

Subtotal - Bookkeeper's Account (52,847.77)      

Expenditures to be Approved at October 26, 2023 Board Meeting -                     (119,093.93)      

Vendor Memo Amount

Bott & Douthitt, PLLC Accounting Services - September 2023 (3,750.00)        

Trihydro Corporation Engineering - September 2023 (17,536.25)      

Inframark LLC Operations and Maintenance - September 2023 (92,921.58)      

Williatt & Flickinger Legal - September 2023 (4,886.10)        

Subtotal - Bookkeeper Account (119,093.93)    

Subtotal 60,209.71         (83,777.06)        

Transfers to be Approved at October 26, 2023 Board Meeting (55,000.00)        183,777.06        

Transfer From TexPool Operating Account to PNC Bookkeeper's Account 119,093.93              

Transfer From TexPool Operating Account to PNC Bookkeeper's Account 64,683.13                

Transfer From PNC Operating Account to TexPool Operating Account (55,000.00)              

Projected Balance, October 26, 2023 5,209.71$         100,000.00$      

Subsequent Activity 

Travis County WCID Point Venture
Cash Activity Report

August 31, 2023 - October 26, 2023

Cash - Balance as of August 31, 2023
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Transfers to be Projected
Interest Maturity Balance Subsequent Subsequent Subtotal Approved   Balance

Rate Date 8/31/2023 Receipts Disbursements 10/26/2023 10/26/2023 10/26/2023

General Fund -
PNC - Operating 0.0000% N/A 83,058.92$              147,405.12$             (170,254.33)$          60,209.71$              (55,000.00)$            (1) 5,209.71$               

PNC - Bookkeeper's 0.0000% N/A 88,164.64               186,073.08              (358,014.78)            (83,777.06)              183,777.06              (2), (3) 100,000.00              

Central Bank - Lockbox 0.0000% N/A 141,843.96              79,501.55                (125,452.98)            95,892.53               (90,000.00)              (4) 5,892.53                 

Texpool General Operating 5.3645% N/A 2,028,489.11           362,576.83              (186,073.08)            2,204,992.86           (19,868.35)              (1), (2), (3), (4), (5) 2,185,124.51           

          Total - General Fund 2,341,556.63         775,556.58             (839,795.17)          2,277,318.04         18,908.71              2,296,226.75         

Debt Service Fund -

TexPool Tax 5.3645% N/A 52,851.43               919.28                     (49,263.94)              4,506.77                 -                         4,506.77                 

TexPool - Interest and Sinking 5.3645% N/A 757,587.07              18,318.12                -                         775,905.19              -                         775,905.19              

          Total - Debt Service Fund 810,438.50            19,237.40               (49,263.94)            780,411.96            -                         780,411.96            

Capital Project Fund -

Texpool - Series 2016 5.3645% N/A 26,602.34               116.34                     -                         26,718.68               -                         26,718.68               

Texpool - Series 2020 5.3645% N/A 13,039,297.47         57,027.63                (24,477.50)              13,071,847.60         (12,041.50)              (5) 13,059,806.10         

Texpool - American Resue CLFRF 5.3645% N/A 267,713.00              1,171.00                  -                         268,884.00              -                         268,884.00              

          Total - Capital Project Fund 13,333,612.81       58,314.97               (24,477.50)            13,367,450.28       (12,041.50)            13,355,408.78       

          Total - All Funds 16,485,607.94$    853,108.95$           (913,536.61)$        16,425,180.28$    6,867.21$              16,432,047.49$    

Transfer Letter Information:
(1) From PNC Operating Account to TexPool Operating Account: $55,000.00
(2) From TexPool Operating Account to PNC Bookkeeper's Account: $119,093.93
(3) From TexPool Operating Account to PNC Bookkeeper's Account: $64,683.13
(4) From Central Bank Lockbox Account to TexPool Operating Account: $90,000.00
(5) From TexPool SR 2020 Capital Projects Account to TexPool Operating Account: $12,041.50

Travis County WCID Point Venture
Cash/Investment Activity Report

August 31, 2023 - October 26, 2023
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TAX YEAR

General Debt Service General Debt Service General Debt Service General Debt Service

Fund Fund Total Fund Fund Total Fund Fund Total Fund Fund Total

PERCENTAGE 0.3628$      0.3372$      0.7000$      0.3979$ 0.3430$    0.7409$   -$      -$     

COLLECTIONS:

 OCT

  TAX ADJUSTMENTS 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

  BASE TAX REV 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

  TAXES 0.00 0.00 0.00 333.90 287.83 621.73 346.25 205.44 551.69 680.15 493.27 1,173.42

  PENALTY 0.00 0.00 0.00 49.61 42.77 92.38 114.26 67.80 182.06 163.87 110.57 274.44

NOV

  TAX ADJUSTMENTS (5,950.14) (5,530.28) (11,480.42) (325.75) (280.80) (606.55) 0.00 0.00 0.00 (6,275.89) (5,811.08) (12,086.97)

  BASE TAX REV 0.00 0.00 0.00 (325.75) (280.80) (606.55) 0.00 0.00 0.00 (325.75) (280.80) (606.55)

  TAXES 17,781.55 16,526.85 34,308.40 309.27 266.60 575.87 0.00 0.00 0.00 18,090.82 16,793.45 34,884.27

  PENALTY 0.00 0.00 0.00 68.04 58.65 126.69 0.00 0.00 0.00 68.04 58.65 126.69

DEC

  TAX ADJUSTMENTS 799.30 742.89 1,542.19 0.00 0.00 0.00 0.00 0.00 0.00 799.30 742.89 1,542.19

  BASE TAX REV 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

  TAXES 814,750.68 757,260.01 1,572,010.69 0.00 0.00 0.00 0.00 0.00 0.00 814,750.68 757,260.01 1,572,010.69

  PENALTY 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

JAN

  TAX ADJUSTMENTS (1,138.59) (1,058.24) (2,196.83) (47.74) (41.16) (88.90) 0.00 0.00 0.00 (1,186.33) (1,099.40) (2,285.73)

  BASE TAX REV (985.64) (916.10) (1,901.74) (47.74) (41.16) (88.90) 0.00 0.00 0.00 (1,033.38) (957.26) (1,990.64)

  TAXES 588,121.51 546,622.31 1,134,743.82 471.45 406.40 877.85 0.00 0.00 0.00 588,592.96 547,028.71 1,135,621.67

  PENALTY 0.00 0.00 0.00 112.42 96.91 209.33 0.00 0.00 0.00 112.42 96.91 209.33

FEB

  TAX ADJUSTMENTS (3,660.52) (3,402.22) (7,062.74) (868.52) (748.69) (1,617.21) 0.00 0.00 0.00 (4,529.04) (4,150.91) (8,679.95)

  BASE TAX REV (3,334.00) (3,098.74) (6,432.74) (868.52) (748.69) (1,617.21) 0.00 0.00 0.00 (4,202.52) (3,847.43) (8,049.95)

  TAXES 70,664.85 65,678.58 136,343.43 2,508.76 2,162.62 4,671.38 0.00 0.00 0.00 73,173.61 67,841.20 141,014.81

  PENALTY 1,329.01 1,235.24 2,564.25 531.66 458.30 989.96 0.00 0.00 0.00 1,860.67 1,693.54 3,554.21

MAR

  TAX ADJUSTMENTS (3,638.01) (3,381.31) (7,019.32) (59.51) (51.30) (110.81) 0.00 0.00 0.00 (3,697.52) (3,432.61) (7,130.13)

  BASE TAX REV (3,314.45) (3,080.58) (6,395.03) (59.51) (51.30) (110.81) 0.00 0.00 0.00 (3,373.96) (3,131.88) (6,505.84)

  TAXES 10,161.67 9,444.64 19,606.31 57.38 49.46 106.84 0.00 0.00 0.00 10,219.05 9,494.10 19,713.15

  PENALTY 657.22 610.85 1,268.07 14.91 12.86 27.77 0.00 0.00 0.00 672.13 623.71 1,295.84

APR

  TAX ADJUSTMENTS 566.72 526.74 1,093.46 0.00 0.00 0.00 0.00 0.00 0.00 566.72 526.74 1,093.46

  BASE TAX REV (312.37) (290.33) (602.70) 0.00 0.00 0.00 0.00 0.00 0.00 (312.37) (290.33) (602.70)

  TAXES 5,156.42 4,792.58 9,949.00 154.46 133.15 287.61 0.00 0.00 0.00 5,310.88 4,925.73 10,236.61

  PENALTY 153.71 142.87 296.58 41.70 35.95 77.65 0.00 0.00 0.00 195.41 178.82 374.23

MAY

  TAX ADJUSTMENTS (3,856.46) (3,584.34) (7,440.80) 0.00 0.00 0.00 0.00 0.00 0.00 (3,856.46) (3,584.34) (7,440.80)

  BASE TAX REV (3,856.46) (3,584.34) (7,440.80) 0.00 0.00 0.00 0.00 0.00 0.00 (3,856.46) (3,584.34) (7,440.80)

  TAXES 9,757.92 9,069.38 18,827.30 0.00 0.00 0.00 15.96 10.07 26.03 9,773.88 9,079.45 18,853.33

  PENALTY 847.97 788.14 1,636.11 0.00 0.00 0.00 10.60 6.69 17.29 858.57 794.83 1,653.40

JUN

  TAX ADJUSTMENTS (1,484.80) (1,380.03) (2,864.83) 0.00 0.00 0.00 0.00 0.00 0.00 (1,484.80) (1,380.03) (2,864.83)

  BASE TAX REV (1,484.80) (1,380.03) (2,864.83) 0.00 0.00 0.00 0.00 0.00 0.00 (1,484.80) (1,380.03) (2,864.83)

  TAXES 5,631.98 5,234.58 10,866.56 1,197.96 1,032.68 2,230.64 1,196.01 709.63 1,905.64 8,025.95 6,976.89 15,002.84

  PENALTY 690.93 642.17 1,333.10 347.41 299.48 646.89 490.36 290.95 781.31 1,528.70 1,232.60 2,761.30

JUL

  TAX ADJUSTMENTS 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

  BASE TAX REV 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

  TAXES 3,693.08 3,432.49 7,125.57 686.97 592.18 1,279.15 207.61 123.18 330.79 4,587.66 4,147.85 8,735.51

  PENALTY 198.75 184.72 383.47 206.09 177.66 383.75 87.19 51.74 138.93 492.03 414.12 906.15

AUG

  TAX ADJUSTMENTS 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

  BASE TAX REV 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

  TAXES 1,469.69 1,365.98 2,835.67 0.00 0.00 0.00 15.84 10.00 25.84 1,485.53 1,375.98 2,861.51

  PENALTY 180.08 167.38 347.46 0.00 0.00 0.00 10.72 6.76 17.48 190.80 174.14 364.94

SEP

  TAX ADJUSTMENTS 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

  BASE TAX REV 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

  TAXES 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

  PENALTY 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

 TOTAL

 BASE TAX REV (13,287.72) (12,350.12) (25,637.84) (1,301.52) (1,121.95) (2,423.47) 0.00 0.00 0.00 (14,589.24) (13,472.07) (28,061.31)

TAXES 1,527,189.35 1,419,427.40 2,946,616.75 5,720.15 4,930.92 10,651.07 1,781.67 1,058.32 2,839.99 1,534,691.17 1,425,416.64 2,960,107.81

PENALTY 4,057.67 3,771.37 7,829.04 1,371.84 1,182.58 2,554.42 713.13 423.94 1,137.07 6,142.64 5,377.89 11,520.53

TOTAL DISTRIBUTION 1,517,959.30 1,410,848.65 2,928,807.95 5,790.47 4,991.55 10,782.02 2,494.80 1,482.26 3,977.06 1,526,244.57 1,417,322.46 2,943,567.03

 

BEGINNNING 

TAXES RECEIVABLE 1,544,386.31 1,435,410.87 2,979,797.18 10,476.34 9,030.88 19,507.22 18,631.37 15,431.83 34,063.20 1,573,494.02 1,459,873.58 3,033,367.60

 TAX ADJUSTMENTS (18,362.50) (17,066.79) (35,429.29) (1,301.52) (1,121.95) (2,423.47) 0.00 0.00 0.00 (19,664.02) (18,188.74) (37,852.76)

 BASE TAX REV 13,287.72 12,350.12 25,637.84 1,301.52 1,121.95 2,423.47 0.00 0.00 0.00 14,589.24 13,472.07 28,061.31

LESS: COLLECTIONS (1,527,189.35) (1,419,427.40) (2,946,616.75) (5,720.15) (4,930.92) (10,651.07) (1,781.67) (1,058.32) (2,839.99) (1,534,691.17) (1,425,416.64) (2,960,107.81)

TAX

REC @ END OF PERIOD 12,122.18 11,266.80 23,388.98 4,756.19 4,099.96 8,856.15 16,849.70 14,373.51 31,223.21 33,728.07 29,740.27 63,468.34

2022

Travis County WCID Point Venture

ANALYSIS OF TAXES COLLECTED FOR RECONCILIATION

FY 2022 - 2023

TOTALPrior Years2021

8 of 19 



 
 
 
 
 
 
 
 
 
 
 

Financial Statements 

9 of 19 



Travis County WCID Point Venture 
 

Accountant’s Compilation Report 
 

August 31, 2023 

 
The District is responsible for the accompanying financial statements of the governmental activities of 
Travis County WCID Point Venture, as of and for the eleven months ended August 31, 2023, which 
collectively comprise the District’s basic financial statements – governmental funds in accordance with 
the accounting principles generally accepted in the United States of America. We have performed a 
compilation engagement in accordance with Statements on Standards for Accounting and Review 
Services promulgated by the Accounting and Review Services Committee of the AICPA. We did not 
audit or review the financial statements nor were we required to perform any procedures to verify the 
accuracy or completeness of the information provided by management. Accordingly, we do not 
express an opinion, a conclusion, nor provide any form of assurance on these financial statements. 
 
The District has omitted the management’s discussion and analysis, the Statement of Net Assets, and 
Statement of Activities that the Governmental Accounting Standards Board required to be presented 
to supplement the basic financial statements.  Such missing information, although not a part of the 
basic financial statements, is required by the Governmental Accounting Standards Board who 
considers it to be an essential part of financial reporting for placing the basic financial statements in 
an appropriate operational, economic, or historic context. 
 
In addition, the District has elected to omit substantially all of the disclosures and the statement of 
cash flows required by accounting principles generally accepted in the United States of America.  If 
the omitted disclosures and components required by GASB 34 were included in the financial 
statements, they might influence the user's conclusions about the District's financial position, results 
of operations, and cash flows.  Accordingly, these financial statements are not designed for those who 
are not informed about such matters. 
 
Accounting principles generally accepted in the United States of America require that budgetary 
comparison information be presented to supplement the basic financial statements.  Such information 
is presented for purposes of additional analysis and, although not a required part of the basic financial 
statements, is required by the Governmental Accounting Standards Board who considers it to be an 
essential part of financial reporting and for placing the basic financial statements in an appropriate 
operational, economic, or historical context. Such information is the responsibility of management. 
The required supplementary information was subject to our compilation engagement. We have not 
audited or reviewed the required supplementary information and do not express an opinion, a 
conclusion, nor provide any assurance on such information.  
 
Supplementary Information 
The supplementary information contained in the schedules described in the Supplementary 
Information Index is presented for purposes of additional analysis and is not a required part of the 
basic financial statements.  This information is the representation of management.  The information 
was subject to our compilation engagement, however, we have not audited or reviewed the 
supplementary information and, accordingly, do not express an opinion, a conclusion, nor provide any 
form of assurance on such supplementary information. 
 
We are not independent with respect to Travis County WCID Point Venture. 

       
       

                          
 

BOTT & DOUTHITT, P.L.L.C. 
October 18, 2023 
Round Rock, TX 
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Governmental 

General Debt Service Capital Projects Funds

Fund Fund Fund Total

Assets

Cash and Cash Equivalents

Cash 313,567.52$      -$                  -$                    313,567.52$      

Cash Equivalents 2,028,489.11     810,438.50       13,333,612.81     16,172,540.42   

Receivables

Property Taxes 33,728.05         29,740.29         -                     63,468.34         

Service accounts, net of allowance

   for doubtful accounts of $162.17 104,174.57       -                   -                     104,174.57       

Interfund 57,207.36         -                   -                     57,207.36         

Accrued Service Revenue 26,394.63         -                   -                     26,394.63         

Other 30,898.77         -                   -                     30,898.77         

Total Assets 2,594,460.01$   840,178.79$      13,333,612.81$   16,768,251.61$ 

Liabilities

Accounts Payable 136,897.96$      -$                  -$                    136,897.96$      

Unclaimed Property 1,814.81           -                   -                     1,814.81           

Customer Deposits 109,891.98       -                   -                     109,891.98       

Due to TCEQ 3,347.60           -                   -                     3,347.60           

Interfund -                   32,729.86         24,477.50           57,207.36         

Total Liabilities 251,952.35       32,729.86         24,477.50           309,159.71       

Deferred Inflows of Resources

Deferred Revenue - Property Taxes 33,728.05         29,740.29         -                     63,468.34         

 

Total Deferred Inflows of Resources 33,728.05         29,740.29         -                     63,468.34         

Fund Balance

Fund Balances:

Restricted for

Debt Service -                   777,708.64       -                     777,708.64       

Capital Projects -                   -                   13,309,135.31     13,309,135.31   

Unassigned 2,308,779.61     -                   -                     2,308,779.61     

Total Fund Balances 2,308,779.61     777,708.64       13,309,135.31     16,395,623.56   

Total Liabilities, Deferred Inflows of 
Resources and Fund Balances 2,594,460.01$   840,178.79$      13,333,612.81$   16,768,251.61$ 

Governmental Funds

 

Travis County WCID Point Venture
Governmental Funds Balance Sheet

August 31, 2023

See Accountants' Report.
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Governmental 
General Debt Service Capital Projects Funds

Fund Fund Fund Total
Revenues:

Property Taxes and Penalties 1,526,244.57$   1,417,322.46$   -$                   2,943,567.03$   
Service Accounts

Water Revenue 538,309.38       -                   -                     538,309.38       
Sewer Revenue 339,855.44       -                   -                     339,855.44       
Service Account Penalty 11,164.16         -                   -                     11,164.16         
Grinder Pump Repair & Maintenance 135.06              -                   -                     135.06              

Tap/Connection Fees 136,800.00       -                   -                     136,800.00       
Interest 89,099.87         64,683.55         538,401.16         692,184.58       
Other 33,457.84         -                   128,234.37         161,692.21       

Total Revenues 2,675,066.32     1,482,006.01     666,635.53         4,823,707.86     

Expenditures:
Current-

District Facilities
Water Purchases 33,052.42         -                   -                     33,052.42         
Utilities 50,127.20         -                   -                     50,127.20         
Telephone 8,948.40           -                   -                     8,948.40           
Water Maintenance 394,373.20       -                   -                     394,373.20       
Water Tap 61,527.72         61,527.72         
Sewer Maintenance 450,531.79       -                   -                     450,531.79       
Sludge Hauling 49,836.43         -                   -                     49,836.43         
Lease Tanks 8,400.00           -                   -                     8,400.00           
General Maintenance 66,815.14         -                   -                     66,815.14         
Operations/Management Fees 502,254.58       -                   -                     502,254.58       

Administrative Services
Office 13,349.57         -                   -                     13,349.57         
Permit and Fees 1,250.00           -                   -                     1,250.00           
Tax Appraisal/Collection Fees 6,199.98           5,762.52           -                     11,962.50         
Insurance 15,197.26         -                   -                     15,197.26         
Bank Charges 4,548.71           -                   -                     4,548.71           
Miscellaneous 2,196.19           -                   -                     2,196.19           

Professional Fees
Legal Fees 36,540.98         -                   -                     36,540.98         
Accounting Fees 42,750.00         -                   -                     42,750.00         
Engineering Fees 54,765.80         -                   -                     54,765.80         
Audit Fees 15,000.00         -                   -                     15,000.00         

Debt Service -
Principal 19,233.48         765,000.00       -                     784,233.48       
Interest Expense 493.13              473,531.26       -                     474,024.39       
Arbitrage Rebate Consultant -                   4,000.00           -                     4,000.00           
Paying Agent Fees -                   800.00              -                     800.00              

Capital Outlay 82,669.51         -                   216,341.25         299,010.76       

Total Expenditures 1,920,061.49     1,249,093.78     216,341.25         3,385,496.52     

Excess/(Deficiency) of Revenues
over Expenditures 755,004.83       232,912.23       450,294.28         1,438,211.34     

Fund Balance, October 1, 2022 1,553,774.78     544,796.41       12,858,841.03     14,957,412.22   

Fund Balance, August 31, 2023 2,308,779.61$   777,708.64$      13,309,135.31$   16,395,623.56$ 

October 1, 2022 - August 31, 2023

Governmental Funds

Travis County WCID Point Venture
Statement of Revenues, 

Expenditures & Changes in Fund Balance-Governmental Funds

See Accountants' Report. 12 of 19 
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General Fund
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Actual Budget Difference Actual Budget Difference

Revenues:

Property Taxes, including penalties 1,676.33$         -$                 1,676.33$         1,526,244.57$    1,475,273.00$    50,971.57$        

Service Accounts

Water Revenue 78,658.67         52,000.00         26,658.67         538,309.38         469,000.00         69,309.38          

Sewer Revenue 33,237.60         29,000.00         4,237.60           339,855.44         319,000.00         20,855.44          

Service Account Penalty 780.00              500.00              280.00              11,164.16           5,500.00            5,664.16            

Grinder Pump Repair & Maintenance -                   -                   -                   135.06               -                    135.06               

Tap/Connection Fees -                   7,300.00           (7,300.00)         136,800.00         80,300.00           56,500.00          

Interest Income 9,971.56           1,000.00           8,971.56           89,099.87           11,000.00           78,099.87          

Other Income 2,811.53           3,215.00           (403.47)            33,457.84           35,365.00           (1,907.16)          

Total Revenues 127,135.69       93,015.00         34,120.69         2,675,066.32      2,395,438.00      279,628.32        

Expenditures:

Current-

District Facilities

Water Purchases 4,361.01           4,756.00           394.99              33,052.42           42,897.00           9,844.58            

Utilities 4,447.20           5,600.00           1,152.80           50,127.20           61,600.00           11,472.80          

Telephone 818.48              800.00              (18.48)              8,948.40            8,800.00            (148.40)             

Water Maintenance 23,310.98         25,891.67         2,580.69           394,373.20         284,808.37         (109,564.83)       

Water Tap Installation -                   3,000.00           3,000.00           61,527.72           33,000.00           (28,527.72)         

Sewer Maintenance 34,792.76         24,458.33         (10,334.43)        450,531.79         269,041.63         (181,490.16)       

Sewer Tap Installation -                   4,300.00           4,300.00           -                    47,300.00           47,300.00          

Sludge Hauling 8,564.70           8,333.33           (231.37)            49,836.43           91,666.63           41,830.20          

Lease Agreement -                   6,700.00           6,700.00           8,400.00            73,700.00           65,300.00          

General Maintenance 18,317.98         -                   (18,317.98)        66,815.14           9,500.00            (57,315.14)         

Operations and Management Fees 47,441.45         47,557.00         115.55              502,254.58         518,972.00         16,717.42          

Meter Debt Service -                   -                   -                   19,726.61           20,000.00           273.39               

Administrative Services

Office 1,671.29           1,000.00           (671.29)            13,349.57           11,000.00           (2,349.57)          

Permit and Fees -                   -                   -                   1,250.00            1,250.00            -                    

Tax Appraisal/Collection Fees -                   -                   -                   6,199.98            5,700.00            (499.98)             

Insurance -                   -                   -                   15,197.26           16,000.00           802.74               

Bank Charges 451.79              350.00              (101.79)            4,548.71            3,850.00            (698.71)             

Miscellaneous 377.70              750.00              372.30              2,196.19            8,250.00            6,053.81            

Professional Fees

Legal Fees 4,890.74           4,750.00           (140.74)            36,540.98           52,250.00           15,709.02          

Accounting Fees 3,750.00           3,750.00           -                   42,750.00           42,000.00           (750.00)             

Engineering Fees 3,361.25           6,000.00           2,638.75           54,765.80           66,000.00           11,234.20          

Audit Fees -                   -                   -                   15,000.00           15,250.00           250.00               

Capital Outlay -                   -                   -                   82,669.51           -                    (82,669.51)         

Total Expenditures 156,557.33       147,996.33       (8,561.00)         1,920,061.49      1,682,835.63      (237,225.86)       

Excess/(Deficiency) of Revenues

and Other Financing Sources over

over Expenditures (29,421.64)$      (54,981.33)$      25,559.69$       755,004.83$       712,602.37$       42,402.46$        

CURRENT MONTH YEAR TO DATE

Travis County WCID Point Venture
Budgetary Comparison Schedule - General Fund

August 31, 2023

See Accountants' Report.
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Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Budget

Oct-22 Nov-22 Dec-22 Jan-23 Feb-23 Mar-23 Apr-23 May-23 Jun-23 Jul-23 Aug-23 Sep-23
Revenues:

Property Tax, including p & i  $    1,475,273  $           844  $      17,833  $     814,751  $    587,672  $      70,832  $        7,517  $        5,194  $       6,776  $        8,070  $        5,080  $        1,676  $              -    $        1,526,245 50,972$       

Service Accounts

Water Revenue           531,000          57,138          50,803           33,591          36,627          32,209          39,008          45,095         43,262          53,833          68,085          78,659          62,000               600,309 69,309         

Sewer Revenue           348,000          28,142          28,282           28,438          28,357          28,487          32,818          33,004         32,967          32,797          33,325          33,238          29,000               368,855 20,855         

Service Account Penalty                6,000               720               980                884            1,310            1,160            1,060            1,115           1,235            1,000               920               780               500                  11,664 5,664           

Grinder Pump Maint & Repair                      -                    -                    -                     -                 135                  -                    -                    -                   -                    -                    -                    -                    -                         135 135              

Tap/Connection Fees              87,600          25,200          28,800                   -                    -              7,200            7,200          28,800                 -              7,200          32,400                  -              7,300               144,100 56,500         

Interest              12,000            3,994            4,651             4,990            5,532            7,723          10,636          10,511         10,743          10,029          10,320            9,972            1,000                  90,100 78,100         

Other Income              82,644            2,887            3,012             2,837            2,712            2,843            2,937            4,612           2,787            2,937            3,087            2,812          47,279                  80,737 (1,907)         

Total Revenues        2,542,517        118,924        134,361         885,490        662,345        150,453        101,175        128,331         97,770        115,865        153,215        127,136        147,079            2,822,145         279,628 

Expenditures:  

Current -

District Facilities

Water Purchases              48,568               461            3,366             3,109            3,082            2,669            2,645            3,162           3,163            3,210            3,823            4,361            5,671                  38,723 9,845           

Utilities              67,200            5,029            5,407             5,007            4,670            4,732            4,814            4,028           3,739            3,744            4,509            4,447            5,600                  55,727 11,473         

Telephone                9,600               778               775                644               747               736               746               743           1,230               823               909               818               800                    9,748 (148)            

Water Maintenance           310,700            4,539            5,370             5,553          37,085          71,004          88,567          51,474         17,843          46,227          43,402          23,311          25,892               420,265 (109,565)     

Water Tap Installation              36,000                  -                    -             33,759                  -              1,321                  -                    -                   -            23,574            2,875                  -              3,000                  64,528 (28,528)       

Meter Fees              20,000                  -                    -                     -                    -                    -            19,739               (13)                 -                    -                    -                    -                    -                    19,727 273              

Wastewater Maintenance           293,500          25,698          33,473             9,856          28,908          99,794          67,095          33,126         21,071          49,178          47,540          34,793          24,458               474,990 (181,490)     

WW Tap Installation              51,600                  -                    -                     -                    -                    -                    -                    -                   -                    -                    -                    -              4,300                    4,300 47,300         

Sludge Hauling           100,000            9,073            6,333                   -                    -                 687            6,316            9,529           1,513            5,585            2,237            8,565            8,333                  58,170 41,830         

Lease Agreement              80,400            2,100            2,100             2,100            2,100                  -                    -                    -                   -                    -                    -                    -              6,700                  15,100 65,300         

General Maintenance                9,500                  -                    -                     -              6,200                  -              5,260          25,800         10,299               125               813          18,318                  -                    66,815 (57,315)       

Operations and Management Fees           566,529          45,220          44,968           45,291          45,161          44,967          44,969          44,968         44,967          47,152          47,153          47,441          47,557               549,812 16,717         

Administrative Services

Office              12,000               563            2,331                574               454               863               714            5,744              666               239             (470)            1,671            1,000                  14,350 (2,350)         

Public Notice                5,000                  -                    -                     -                    -                    -                    -                    -                   -                    -                    -                    -              5,000                    5,000 -               

Permit and Fees                2,000            1,250                  -                     -                    -                    -                    -                    -                   -                    -                    -                    -                 750                    2,000 -               

Tax Appraisal/Collector Fees                7,100                  -                    -               2,899                  -                    -              1,651                  -                   -              1,651                  -                    -              1,400                    7,600 (500)            

Insurance              16,000          15,079               260                   -                 (60)                  -                    -                    -                   -                 (82)                  -                    -                    -                    15,197 803              

Bank Charges                4,200               343               361                361               347               433               418               508              473               452               401               452               350                    4,899 (699)            

Director Training                   500                  -                    -                     -                    -                    -                    -                    -                   -                    -                    -                    -                 500                       500 -               

Miscellaneous                9,000               125               125                368               125               125               150               125              125               425               125               378               750                    2,946 6,054           

Professional Fees

Legal Fees              57,000            2,518            4,861             4,072            4,766            3,017            2,700               531           1,764            4,647            2,776            4,891            4,750                  41,291 15,709         

Accounting Fees              45,750            3,750            3,750             3,750            5,250            3,750            3,750            3,750           3,750            3,750            3,750            3,750            3,750                  46,500 (750)            

Engineering Fees              72,000            4,130            6,632             4,226            4,108            3,665            6,661            4,075           2,518            9,419            5,972            3,361            6,000                  60,766 11,234         

Audit Fees              15,250                  -                    -                     -            15,000                  -                    -                    -                   -                    -                    -                    -                    -                    15,000 250              

Capital Outlay                        -          42,541               625                   -              9,988            9,988                  -            14,540           1,016            2,781            1,191                  -                    -                    82,670 (82,670)       

Total Expenditures        1,839,397        163,198        120,737         121,568        167,929        247,750        256,195        202,090       114,137        202,898        167,003        156,557        156,561            2,076,623       (237,227)

Excess/(Deficiency) of Revenues 

over Expenditures  $       703,120  $    (44,273)  $      13,625  $     763,921  $    494,416  $    (97,296)  $  (155,019)  $    (73,759)  $   (16,367)  $    (87,032)  $    (13,788)  $    (29,422)  $      (9,482)  $           745,522  $       42,401 

Projected 

Variance
Projected Total

FY 2023 Budget 

Adopted 

9/22/22

Travis County WCID Point Venture
Revenues and Expenditures - General Fund:  Actual + Budgeted

Fiscal Year October 2022 - September 2023

See Accountants' Report.
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Due Date Paid Date Principal Interest Principal Interest Total

2/15/2019 2/15/2019 -                   102,313            -                     -                   102,313              

8/15/2019 8/15/2019 275,000            102,313            -                     -                   377,313              

FY 2019 275,000          204,625          -                    -                 479,625            

2/15/2020 2/15/2020 -                   99,563              -                     -                   99,563                

8/15/2020 8/15/2020 285,000            99,563              -                     -                   384,563              

FY 2020 285,000          199,125          -                    -                 484,125            

2/15/2021 2/15/2021 -                   96,713              -                     -                   96,713                

8/15/2021 8/15/2021 295,000            96,713              280,000              201,144           872,856              

FY 2021 295,000          193,425          280,000            201,144          969,569            

2/15/2022 2/15/2022 -                   93,763              -                     154,603           248,366              

8/15/2022 8/15/2022 310,000            93,763              425,000              154,603           983,366              

FY 2022 310,000          187,525          425,000            309,206          1,231,731         

2/15/2023 2/15/2023 -                   90,663              -                     146,103           236,766              

8/15/2023 8/15/2023 320,000            90,663              445,000              146,103           1,001,766           

FY 2023 320,000          181,325          445,000            292,206          1,238,531         

2/15/2024 -                   85,863              -                     137,203           223,066              

8/15/2024 335,000            85,863              460,000              137,203           1,018,066           

FY 2024 335,000          171,725          460,000            274,406          1,241,131         

2/15/2025 -                   80,838              -                     128,003           208,841              

8/15/2025 350,000            80,838              480,000              128,003           1,038,841           

FY 2025 350,000          161,675          480,000            256,006          1,247,681         

2/15/2026 -                   75,588              -                     118,403           193,991              

8/15/2026 360,000            75,588              505,000              118,403           1,058,991           

FY 2026 360,000          151,175          505,000            236,806          1,252,981         

2/15/2027 -                   70,188              -                     108,303           178,491              

8/15/2027 375,000            70,188              525,000              108,303           1,078,491           

FY 2027 375,000          140,375          525,000            216,606          1,256,981         

2/15/2028 -                   64,563              -                     103,053           167,616              

8/15/2028 395,000            64,563              545,000              103,053           1,107,616           

FY 2028 395,000          129,125          545,000            206,106          1,275,231         

2/15/2029 -                   58,638              -                     100,328           158,966              

8/15/2029 410,000            58,638              570,000              100,328           1,138,966           

FY 2029 410,000          117,275          570,000            200,656          1,297,931         

2/15/2030 -                   52,488              -                     96,766             149,253              

8/15/2030 425,000            52,488              595,000              96,766             1,169,253           

FY 2030 425,000          104,975          595,000            193,531          1,318,506         

2/15/2031 -                   46,113              -                     92,675             138,788              

8/15/2031 445,000            46,113              620,000              92,675             1,203,788           

FY 2031 445,000          92,225            620,000            185,350          1,342,575         

2/15/2032 -                   39,438              -                     88,025             127,463              

8/15/2032 460,000            39,438              645,000              88,025             1,232,463           

FY 2032 460,000          78,875            645,000            176,050          1,359,925         

2/15/2033 -                   32,538              -                     82,784             115,322              

8/15/2033 480,000            32,538              675,000              82,784             1,270,322           

FY 2033 480,000          65,075            675,000            165,569          1,385,644         

2/15/2034 -                   25,038              -                     77,300             102,338              

8/15/2034 500,000            25,038              700,000              77,300             1,302,338           

FY 2034 500,000          50,075            700,000            154,600          1,404,675         

2/15/2035 -                   17,225              -                     70,300             87,525                

8/15/2035 520,000            17,225              730,000              70,300             1,337,525           

FY 2035 520,000          34,450            730,000            140,600          1,425,050         

2/15/2036 -                   8,775                -                     63,000             71,775                

8/15/2036 540,000            8,775                760,000              63,000             1,371,775           

FY 2036 540,000          17,550            760,000            126,000          1,443,550         

2/15/2037 -                   -                   -                     55,400             55,400                

8/15/2037 -                   -                   1,300,000           55,400             1,355,400           

FY 2037 -                  -                  1,300,000         110,800          1,410,800         

2/15/2038 -                   -                   -                     42,400             42,400                

8/15/2038 -                   -                   1,355,000           42,400             1,397,400           

FY 2038 -                  -                  1,355,000         84,800            1,439,800         

2/15/2039 -                   -                   -                     28,850             28,850                

8/15/2039 -                   -                   1,415,000           28,850             1,443,850           

FY 2039 -                  -                  1,415,000         57,700            1,472,700         

2/15/2040 -                   -                   -                     14,700             14,700                

8/15/2040 -                   -                   1,470,000           14,700             1,484,700           

FY 2040 -                  -                  1,470,000         29,400            1,499,400         

Total -

All Series 7,080,000$     2,280,600$     14,500,000$     3,617,544$    27,478,144$     

Remaining Balance 5,595,000         1,314,575         7,810,000           2,532,288         17,251,863         

Travis County WCID Point Venture
Debt Service Schedule

Series 2016 Series 2020
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Travis County WCID Point Venture

Capital Projects Fund

As of October 26, 2023

LS SR 2020

Type Date Num Name Memo Improvements WWTP EQ Basin Misc Bond Issue Costs Total

Summary:

Bond Proceeds 14,500,000.00    

Bond Issue Costs -                    -                   -                   -                 (790,684.74)             (790,684.74)       

Accumulated Interest -                    -                   -                   560,988.12    560,988.12        

Transfer approved on June 24, 2021 (10,198.00)        (70,173.00)       -                   -                 (85,986.32)               (166,357.32)       

Transfer approved on July 22, 2021 (12,600.00)        (20,995.50)       -                   -                 (201.25)                    (33,796.75)         

Transfer approved on August 26, 2021 (1,624.50)          (13,569.50)       (193,114.78)     (96,152.81)     (1,696.25)                 (306,157.84)       

Transfer approved on September 23, 2021 (6,829.00)          (8,679.00)         -                   (1,345.50)       (948.75)                    (17,802.25)         

Transfer approved on October 28, 2021 (4,716.50)          (18,237.75)       -                   (3,495.25)       -                           (26,449.50)         

Transfer approved on November 18, 2021 (10,813.53)        (12,080.00)       -                   (1,695.00)       (345.00)                    (24,933.53)         

Transfer approved on December 16, 2021 (4,399.78)          (20,345.00)       -                   -                 (345.00)                    (25,089.78)         

Transfer approved on January 27, 2022 (2,152.75)          (51,076.50)       -                   (246.25)          (661.25)                    (54,136.75)         

Transfer approved on February 24, 2022 (6,702.44)          (40,290.25)       -                   (320.00)          (287.50)                    (47,600.19)         

Transfer approved on March 24, 2022 (13,080.75)        (39,782.00)       -                   (1,848.75)       (230.00)                    (54,941.50)         

Transfer approved on April 28, 2022 (9,028.73)          (41,528.25)       -                   (2,865.00)       (437.50)                    (53,859.48)         

Transfer approved on May 26, 2022 (2,408.50)          (37,092.75)       -                   (437.50)          (437.50)                    (40,376.25)         

Transfer approved on June 23, 2022 (1,073.00)          (50,604.00)       -                   (3,986.25)       (1,665.00)                 (57,328.25)         

Transfer approved on July 28, 2022 -                    (77,408.67)       -                   (3,872.50)       (718.75)                    (81,999.92)         

Transfer approved on August 25, 2022 -                    (35,833.33)       -                   (4,936.25)       (562.50)                    (41,332.08)         

Transfer approved on September 22, 2022 -                    -                   -                   (2,930.00)       (500.00)                    (3,430.00)           

Transfer approved on October 27, 2022 -                    (50,390.00)       -                   (4,403.75)       (7,246.50)                 (62,040.25)         

Transfer approved on November 17, 2022 -                    (24,026.25)       -                   (8,492.50)       (545.50)                    (33,064.25)         

Transfer approved on December 15, 2022 -                    (18,235.50)       -                   (8,905.75)       (500.00)                    (27,641.25)         

Transfer approved on January 26, 2023 -                    -                   -                   (5,705.75)       (437.50)                    (6,143.25)           

Transfer approved on February 23, 2023 -                    -                   -                   (7,513.75)       (625.00)                    (8,138.75)           

Transfer approved on March 23, 2023 -                    -                   -                   (24,173.00)     (500.00)                    (24,673.00)         

Transfer approved on April 27, 2023 -                    (10,769.25)       -                   (8,853.00)       (687.50)                    (20,309.75)         

Transfer approved on May 25, 2023 -                    (46,503.75)       -                   (211.25)          (598.50)                    (47,313.50)         

Transfer approved on June 22, 2023 -                    -                   -                   (3,552.50)       (781.25)                    (4,333.75)           

Transfer approved on July 27, 2023 -                    -                   -                   (18,090.00)     (500.00)                    (18,590.00)         

Transfer approved on August 24, 2023 -                    -                   -                   (625.00)          (1,031.25)                 (1,656.25)           

Transfer approved on September 28, 2023 -                    (21,783.75)       -                   (2,693.75)       -                           (24,477.50)         

Account Balance as of October 26, 2023 (85,627.48)        (709,404.00)     (193,114.78)     343,637.06    (899,160.31)             12,956,330.49    

Transfer to be approved on October 26, 2023 -                    (21,783.75)       -                   (4,693.75)       -                           (26,477.50)         

Projected Account Balance (85,627.48)        (731,187.75)     (193,114.78)     338,943.31    (899,160.31)             12,929,852.99    

Detail:

Bill 09/30/2023 193189 Trihydro Corporation WWTP Construction - September 2023 5,464.00          5,464.00            
Bill 09/30/2023 193188 Trihydro Corporation Water System Analysis - September 2023 3,640.00        3,640.00            
Bill 09/30/2023 193187 Trihydro Corporation W/WW Bond Program - September 2023 2,937.50        2,937.50            

0.00 21,783.75 0.00 4,693.75 0.00 26,477.50
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2023.10.26_EngineersReport_MEMO.docx 

memorandum 

To: Travis County W.C.&I.D. Point Venture Board 
From: David Vargas, P.E. – Trihydro 
Date: October 26, 2023 

Re: October Board Meeting – Engineer’s Report 

The intent of this memorandum is to provide the status of various projects and studies that Trihydro is 

currently working on for the District.  Updates to this memorandum subsequent to submittal for the board 

packet will be provided at the board meeting. 

I. Water System 

A. Surface Water Treatment Plant 

On October 6, 2023, Trihydro provided the District review comments on Wilson 
Company’s quote for furnishing the new raw water hose.  On October 10, 2023, Trihydro 

provided Inframark recommended pipe distributors to order flange kits for the new raw 

water hose.  On October 16, 2023, Trihydro corresponded with the District on confirming 
Wilson Company’s responses to both Trihydro’s and the District’s comments to the 

quote. 

On October 10, 2023, Trihydro attended the Design/Operations Committee meeting. 

B. Distribution and Storage 

No current engineering issues to report. 

II. Wastewater System

A. Wastewater Treatment Plant 

On October 11, 2023, Trihydro provided the District a copy of the effluent concrete tank 

exterior coating construction submittal and specifications to pass along to another water 

district who had inquired about it.  

B. Collection 

No current engineering issues to report. 
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III. Reclaimed Water System 

 

A. Storage 

 

No current engineering issues to report. 
 

B. Irrigation 

 
No current engineering issues to report. 

 

IV. Other 

 

A. WTP Generator Project 

 

Project Budget:  $37,217.00 
Percent Invoiced: 91.5% 

Contractor:  T. Morales 

 
Notice To Proceed: November 15, 2022 

Substantial Completion: May 8, 2024 

Final Completion: June 7, 2024 
 

Project Status: 

 

▪ GenSet delivered at Holt-Cat San Antonio on September 27, 2023. 
▪ T. Morales met on-site with crane operator on October 13, 2023 to develop GenSet 

installation plan. 

▪ Crane and GenSet to arrive Thursday morning on October 26, 2023. 
▪ ATS anticipated to be delivered at the end of this month.  

 

B. FY 2024 General Engineering Services 

 
Project Budget:  $75,000.00 

Percent Invoiced: 0.00% 

 
Commencement Date: October 1, 2023 

Completion Date:  September 30, 2024 

 
▪ On October 12, 2023, Trihydro provided a list of additional System Integrators to the 

District for consideration.  
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 1-1 

EXECUTIVE SUMMARY 
 

PROGRAM OVERVIEW 

The Bond Program currently has two active projects which are the 0.15 Million Gallons per Day (MGD) 

Wastewater Treatment Plant (WWTP) Construction Services and the Water System Analysis.  A synopsis 

detailing each project’s updates are in Sections 2.1 and 2.2.  

 

Section 2.3 provides a list and details of each future bond project for consideration based on priority and 

preliminary costs explained in Section 1.2.  

 

The intent of this report is to provide the status of bond projects and studies that Trihydro is currently working 

on for the District.  Updates to this report subsequent to submittal for the board packet will be provided at the 

board meeting. 

 

SCHEDULE SUMMARY 

Attachment No. 1 depicts the overall bond program schedule for the two active projects and upcoming future 

projects. 

 

PROGRAM ALLOCATION SUMMARY 

Bond projects have been allocated by the bond program committee based on project priority and preliminary 

costs.  A project ranking spreadsheet is included in Attachment No. 2.  As budget and actual costs are refined, 

modifications to the project list will occur as it is intended to be a living document through the duration of the 

bond program. 
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CURRENT PROJECT STATUS 
 

0.15 MGD WWTP CONSTRUCTION SERVICES 

 

Budget:   $921,050.00 

Percent Invoiced: 0.6% 

Contractor:  Associated Construction Partners (ACP) 

 

Notice to Proceed: Monday, October 23, 2023 

Substantial Completion: Friday, April 10, 2026 

Final Completion: Sunday, May 10, 2026 

 

Project Status: 

▪ Contract Agreement between ACP and the District signed and executed on September 28, 2023. 

▪ Trihydro, on behalf of the District, issued the Statement of Qualifications (SOQ) Request to for providing 

Construction Materials Testing (CMT) services on October 9, 2023. 

» Deadline for questions is Friday, October 27, 2023 at 5:00 PM. 

» Deadline for SOQs is Friday, November 3, 2023 at 5:00 PM. 

▪ Trihydro facilitated the pre-construction meeting on October 19, 2023 attended by the District, Inframark, 

ACP, and Alterman.  

▪ ACP provided project schedule including construction submittal schedule, and list of subcontractors & 

suppliers, as of October 20, 2023.  Currently awaiting Schedule of Values to be furnished from ACP.       

▪ Trihydro issued Notice to Proceed to ACP with a start date of Mon., Oct. 23, 2023. 

▪ Trihydro to distribute pre-construction meeting minutes during the week of October 23, 2023. 
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WATER SYSTEM ANALYSIS 

 

Project Budget:  $153,490.00 

Percent Invoiced: 80.7% 

 

Project Status: 

▪ On October 10, 2023, Trihydro attended the Design/Operations Committee meeting.  Trihydro performed 

additional modeling efforts after the last committee meeting and provided results and recommendations 

during the meeting.     

▪ On October 10, 2023, Trihydro provided a draft copy of the updated Fire Flow Standard Operating 

Procedures (SOP) to the District and Inframark for review.  

▪ Trihydro continued filling out the TWDB DWSRF project information form online application. 

 

FUTURE BOND PROJECTS 

 

At the May 5, 2022 Special Board Meeting, Trihydro and the District discussed and evaluated the Bond 

Program project list and Summary Budget table.  It was agreed to remove the Reclaimed Water System 

Improvements (Non-Golf Course Areas) and Existing Water Treatment Plant Improvements from the Bond 

Program project list.  Trihydro and the District followed up with discussions on re-prioritizing the Bond 

projects.  Attachment No. 2 depicts the updated Bond Program Summary Budget table including the updated 

project priorities.   

 

WATER SYSTEM IMPROVEMENTS 

 

The scope of these future bond projects are defined in the Water Master Plan, developed as part of the 

Water System Analysis project.  The Water Master Plan provided recommendations for replacing the 

Augusta Standpipe and renovating the Augusta Pump Station to address immediate concerns and 

deficiencies in the water system.  Additional projects to address aging infrastructure, fire flow 

availability, and operation issues included: rehabilitating the Augusta Elevated Storage Tank; 

installing a 6-inch waterline from Nicklaus Drive to Champions Circle; installing a PRV assembly; 

replacing 2-inch waterlines with 8-inch waterlines at Lakeland Circle and Lakehead Circle; and 

installing 6-inch waterlines along Valley Hill Drive and Valley Hill Lane to reallocate 35 LUEs to the 
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 2-3 

Lower Pressure Plane.  Scope and funding will be dependent upon final project costs of the WWTP 

and Water System Improvements.      

 

RECLAIMED WATER SYSTEM IMPROVEMENTS – GOLF COURSE AREAS 

 

This future bond project, coinciding with the new WWTP, will consist of installing new drip irrigation 

system, irrigation pump station, rehabilitating existing spray irrigation, and installing new reclaimed 

water lines.  Funding will be dependent upon final project costs of the WWTP and Water System 

Improvements.      

 

DRAINAGE AND REGRADING IMPROVEMENTS 

 

This future bond project will coincide with the Reclaimed Water System Improvements – Golf Course 

Areas project.  The original scope was to re-grade areas within the golf course that are prone to 

ponding and install runoff collection systems.  Design Committee has identified Holes #1, #7, and #9 

as areas experiencing inadequate drainage.  Funding will be dependent upon final project costs of the 

WWTP and Water System Improvements.      
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ATTACHMENT NO. 1 

WCID POINT VENTURE BOND PROGRAM SCHEDULE 
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ID Task
Mode

Task Name Duration Start Finish

1 WWTP (Design) 621 days Mon 1/18/21 Mon 6/5/23
2 WWTP (Permitting) 70 days Mon 6/5/23 Fri 9/8/23
3 WWTP (Bidding) 71 days Mon 6/5/23 Mon 9/11/23
4 WWTP (Construction) 797 days Tue 9/12/23 Wed 9/30/26
5 Water System Analysis (GIS) 274 days Mon 8/2/21 Thu 8/18/22
6 Water System Analysis (Modeling) 136 days Fri 8/19/22 Fri 2/24/23
7 Water System Analysis (Water Master Plan) 105 days Mon 10/31/22 Fri 3/24/23
8 Water System Analysis (WMP, Review/Presentation, Update Report) 65 days Mon 3/27/23 Fri 6/23/23

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2021 2022 2023 2024 2025 2026

Task

Split

Milestone

Summary

Project Summary

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

External Tasks

External Milestone

Deadline

Progress

Manual Progress

Page 1

Project: Bond Program Overvie
Date: Thu 9/21/23
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ATTACHMENT NO. 2 

WCID POINT VENTURE BOND PROGRAM SUMMARY BUDGET 
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PROJECT NAME DESCRIPTION BOND 

CATEGORY¹

PRIORITY BOND 

ENGINEERING 

FEES²

BOND 

CONTINGENCY 

COST²

BOND 

CONSTRUCTION 

COST

BOND PROJECT 

TOTAL

ACTUAL 

ENGINEERING FEES

ACTUAL 

CONSTRUCTION 

COST

ACTUAL PROJECT 

TOTAL

New 0.15 MGD WWTP Furnish equipment, materials, labor, and incidentals to install 
and place in service a new 150,000 gpd WWTP.

WWTP 1 673,600.00$                  1,122,670.00$               5,613,345.00$               7,409,615.00$               709,444.00$                  10,978,850.00$             11,688,294.00$             

New 0.15 MGD WWTP 

(Construction Phase)

Furnish construction administration, full/part-time RPR, and 
CMT solicitation services for the 0.15 MGD WWTP project. 
District will hire a CMT entity to perform concrete, soil density 
and masonry testing, and project management services.

WWTP 1 -$                              -$                              -$                              -$                              971,050.00$                  -$                              971,050.00$                  

Water System Analysis Develop GIS Water System Map; Update Water Model; 
Furnish Preliminary Engineering Report to include 
recommendations on improvements and rehabilitation for 
existing Ground and Elevated Storage Tanks and Transfer 
Pump Station.

CVY 2 -$                              -$                              -$                              -$                              153,532.00$                  -$                              153,532.00$                  

Ground Storage Tank 

Rehabilitation

Rehabilitation includes: inspection, patching, re-coating, 
deficiency improvements, and transfer pump station 
upgrades. Possible replacement of GST to be evaluated. CVY 3 48,000.00$                    80,000.00$                    400,000.00$                  528,000.00$                  -$                              -$                              -$                              

Elevated Storage Tank 

Rehabilitation

Rehabilitation includes: inspection, patching, re-coating, and 
deficiency improvements.

CVY 4 25,600.00$                    42,670.00$                    213,350.00$                  281,620.00$                  -$                              -$                              -$                              

Reclaimed Water System 

Improvements (Golf Course 

Area)

Improvements includes: install 19+ acres drip irrigation, 
upgrade irrigation systems, install effluent conveyance lines, 
erect effluent dosing ground storage tank, and install drip 
irrigation pump station.

RWS 5 233,290.00$                  388,820.00$                  1,944,095.00$               2,566,205.00$               -$                              -$                              -$                              

Drainage and Re-grading 

Improvements

Improvements includes: runoff collection and re-grading within 
Golf Course.

DR 6  $                   22,800.00  $                   38,000.00 190,000.00$                  250,800.00$                  -$                              -$                              -$                              

Lift Station Rehabilitation Rehabilitate POA, Whispering Hollow, & Mariners Point Lift 
Stations consisting of pump replacement, piping 
reconfiguration, flood control, maintenance, odor control, 
manhole replacement & rehabilitation, and instrumentation.

CVY - 72,000.00$                    120,000.00$                  599,990.00$                  791,990.00$                  102,761.00$                  -$                              102,761.00$                  

Existing Water Treatment Plant 

Improvements

Improvements include: backwash system upgrades.

CVY - 41,460.00$                    69,090.00$                    345,460.00$                  456,010.00$                  -$                              -$                              -$                              

Utility Line Improvements Improvements include: installing Waterline 'E'.

CVY - 75,000.00$                    125,000.00$                  625,000.00$                  825,000.00$                  -$                              -$                              -$                              

Inflow and Infiltration (I&I) 

Study

Perform engineering study on determing I&I causes and 
solutions.

CVY - 40,010.00$                    -$                              -$                              40,010.00$                    -$                              -$                              -$                              

1,231,760.00$      1,986,250.00$      9,931,240.00$      13,149,250.00$    1,936,787.00$      10,978,850.00$    12,915,637.00$    

1,350,750.00$      1,350,750.00$      

14,500,000.00$    14,266,387.00$    

Notes:
¹Category Abbreviations CVY - Conveyance Improvements

DR - Drainage Improvements
RWS - Reclaimed Water System Improvements
WWTP - Wastewater Treatment Plant Improvements

²Bond Engineering Fees and Bond Contingency Cost are 12% and 20% of Bond Construction Cost, respectively.

³Breakdown of Incidental Expense (Non-Construction) costs is provided below. Costs are obtained from the Oct. 19, 2020 TCEQ Order approving the bond issuance.

PROJECT TOTAL

INCIDENTAL EXPENSE (NON-CONSTRUCTION) TOTAL³

BOND ISSUANCE TOTAL

WCIDPV-BondProgram_MonthlyReportTables.xlsx BudgetReport 9/1/2023
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INFRAMARK Work Order
District: PVWCID WO#: 3335180 Dept: 5525 WO Type: MS Resp: OPS Issued: 9/4/2023
Asset ID/Description:  / 

Activity Code/Description: MSINVPRB/Investigate a Sewer System Problem

Address/Location: 225 Comanche Ln Sched: 9/4/2023

Additional Address/Location or Task Details: CCI REPORTING ISSUE WITH GRINDER PUMP. PLEASE INVESTIGATE

Req By: CUSTOMER- 512-413-
0881

Assigned To: Accounts Receivable GL Code: 40500

Utility Staking #: UCC Start: UCC End:

OLD Meter ID: Read: MIU: Special Class:  

NEW Meter ID: Read: MIU: Gallons Flushed:

Date Complete: 9/13/2023 Attachments: 0 Backcharge To: L-B-S:

Material / Inventory ID Vendor / Description PO# / P-Card Qty Price

Labor / Equipment ID Job Class Date Units OT? Price

703196 - Christian 
Dickerson

 9/4/2023 1.00 Y $145.97

703059 - Benjamin Halley  9/4/2023 6.75 Y $687.68

703059 - Benjamin Halley  9/5/2023 5.50 N $373.56

703059 - Benjamin Halley  9/6/2023 5.25 N $356.58

703059 - Benjamin Halley  9/7/2023 1.25 N $84.90

TX119095 - Maintenance 
Truck

MTRK 9/4/2023 1.00 N $37.79

TX118220 - Utility Truck UTLTRK 9/4/2023 6.75 N $211.34

TX118220 - Utility Truck UTLTRK 9/5/2023 5.50 N $172.21

TX118220 - Utility Truck UTLTRK 9/6/2023 5.25 N $164.38

TX118220 - Utility Truck UTLTRK 9/7/2023 1.25 N $39.14

Milestone: Audit Invoice#: Date Invoiced: Total Price: $2,273.54

Mgr Rev Req: No Bid Price: $0.00 Manager Name: Billing Notification: No

Field Comments: Investigated grinder pump not pumping into district mains. This is the town homes right by the entrance. 14 
homes share the grinder. Did not have a map with the lines at the time of investigation. Called slupe to come 
out and suck out the grinder area to relieve them for the night and was going to figure out where the district line 
was. On Tuesday we found the map of were the line went but figured out that the line was the town homes and 
not ours. I called slupe to pump them out again so the grinder wouldn't be overflowing. On Wednesday I met 
with Jesse and Dodie and the board president and made sure that the line was not the districts line. I looked for 
a clean out again per board president request and where the line entered the district. No clean outs were 
found. I made a work order and called emergency locates for C/D to come and add sweeps.  All of the calls for 
slupe need to be back charged to the town homes. 

Completion Status: Investigated sewer system problem
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INFRAMARK Work Order
District: PVWCID WO#: 3339892 Dept: 5527 WO Type: MS Resp: CD Issued: 9/7/2023
Asset ID/Description:  / 

Activity Code/Description: MSGENREP/Relocate, Repair, Replace or Recondition Sewer System Asset

Address/Location: PVWCID District Area Sched: 9/7/2023

Additional Address/Location or Task Details: INSTALL SWEEPS BEHIND 225 COMMANCHE DR. & 117 VENTURE BLVD S.

Req By: J CECALA Assigned To: Accounts Receivable GL Code: 40500

Utility Staking #: UCC Start: UCC End:

OLD Meter ID: Read: MIU: Special Class:  

NEW Meter ID: Read: MIU: Gallons Flushed:

Date Complete: 9/8/2023 Attachments: 9 Backcharge To:  L-B-S:

Material / Inventory ID Vendor / Description PO# / P-Card Qty Price

PCard The Home Depot 1.00 $120.20

PCard Texas Irrigation Supply 1.00 $313.10

MS72 MISC. Photos 5.00 $7.76

PCard Hydraulic Hose 1.00 $113.57

PCard Sun Hardware 1.00 $57.39

Labor / Equipment ID Job Class Date Units OT? Price

604366 - Adrian Perez  9/7/2023 4.50 N $362.86

603798 - Rosalio Aleman 
Garcia

 9/7/2023 4.50 N $362.86

603798 - Rosalio Aleman 
Garcia

 9/7/2023 1.50 Y $181.43

604366 - Adrian Perez  9/7/2023 1.50 Y $181.43

603799 - Jose Navarro  9/7/2023 2.00 Y $311.84

603798 - Rosalio Aleman 
Garcia

 9/7/2023 3.50 N $282.23

604366 - Adrian Perez  9/7/2023 3.50 N $282.23

603799 - Jose Navarro  9/7/2023 3.50 N $363.81

603798 - Rosalio Aleman 
Garcia

 9/8/2023 6.50 N $524.13

604366 - Adrian Perez  9/8/2023 6.50 N $524.13

603799 - Jose Navarro  9/8/2023 6.50 N $675.64

TX120172 - Maintenance 
Truck

MTRK 9/7/2023 4.50 N $170.06

TX118083 - Utility Truck UTLTRK 9/7/2023 4.50 N $140.90

TX311240 - Backhoe BH 9/7/2023 4.00 N $220.00

TX118083 - Utility Truck UTLTRK 9/7/2023 1.50 N $46.97

TX120172 - Maintenance 
Truck

MTRK 9/7/2023 1.50 N $56.69

TX119213 - Maintenance 
Truck

MTRK 9/7/2023 2.00 N $75.58

TX118083 - Utility Truck UTLTRK 9/7/2023 3.50 N $109.59

TX120172 - Maintenance 
Truck

MTRK 9/7/2023 3.50 N $132.27

TX119213 - Maintenance 
Truck

MTRK 9/7/2023 3.50 N $132.27

TX118083 - Utility Truck UTLTRK 9/8/2023 6.50 N $203.52
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TX120172 - Maintenance 
Truck

MTRK 9/8/2023 6.50 N $245.64

TX119213 - Maintenance 
Truck

MTRK 9/8/2023 6.50 N $245.64

TX311240 - Backhoe BH 9/8/2023 2.50 N $137.50

TX409368 - Jet Vacuum 
Trailer w/ Operator

JETTLR 9/8/2023 4.00 N $444.00

Milestone: Audit Invoice#: Date Invoiced: Total Price: $7,025.19

Mgr Rev Req: No Bid Price: $0.00 Manager Name: Billing Notification: No

Field Comments: 09/07/23 Excavated to expose main line to see size and get parts needed, Tech (Ben) said that Jesse needs 
the sweeps to be done as soon as possible. Went to stores and get parts needed, he called Slupe and we 
installed the sweeps and valves, will come the next day to backfill....and jet the line.09/08/23. Backfill areas 
where we installed sweeps and valves, connect camloc fittings (quick connect) for Slupe to use and connect his 
vacuum hoses, set connections permanent for future usage... jet the line on one side and Slupe connected in 
the other side, in about 150' pressure hose starting to slow down, pushed back and forth until got it thru, Slupe 
vacuumed a lot of black water after we passed that obstruction, we made it all the way to where Slupe was 
connected, were we put the other sweeps, basically to the existing check valve, jetted the line a few times to 
make sure it was completely clean.

Completion Status:
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