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1. Executive Summary 

The project for which this grant is requested is phase three of construction of classrooms, a 

staff room and residence facility at Fransalian Mission School at Doba in the Doba District 

of Chad. The primary goal of the project is to provide quality primary school education to 

young students, especially the poor and marginalized, in a wholesome learning environment.  

 

The Chadian educational system has made rather impressive advances quantitatively in recent 

years, yet it still remains within the realm of the least developed educational systems in 

Africa due to shortages of classrooms, qualified teachers, and inadequate infrastructure. A 

compounding factor to the educational dilemma in Chad is HIV/AIDS and malaria. These 

diseases have left many children as orphans, homeless, or in the care of destitute relatives.   

 

The project is located at Doba Republic of Chad. Provision of quality education and life skill 

formation will equip the upcoming generation to break the vicious circle of poverty and 

achieve self-reliance. It will provide the pathway for a population who has been illiterate and 

neglected for centuries to become productive and responsible citizens.  

 

The Chadian Government realizes the value of quality primary school education and its 

inability to provide excellence in education. It invites and encourages non-governmental 

organizations and religious congregations to support its efforts at reform. The government 

appreciates the special role that these organizations play in bringing about improved 

education in Chad. The Fransalian Mission School at Doba is addressing these issues and is 

making positive changes.  

 

2. Statement of Need 

 

In spite of the efforts of the local government to reform the education system by increasing 

the number of primary schools in the region, there still exists a gap for the provision of 

competitive, sustainable and quality primary school education.  The total number of children 

attending primary schools in the region has increased in recent years, yet the learning 

outcomes and the overall competency of children remain unsatisfactory. Poor teaching and a 
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substandard learning environment in the existing primary schools are the casual agents.  

 

Approximately 85% of adult residents of the Doba District are small-scale peasant farmers, 

while the remaining 15% are engaged in the formal government employment sector and is 

Exon Mobile petrol project.  

The social-economic status of women of Doba is below average compared to other parts of 

the Chad. This is largely due to illiteracy and a low level of education among its women. 

Overall, women of Doba are dependent on their spouses and/or parents. Due to low education 

standards, the potential for women of Doba to acquire the necessary skills to independently 

support themselves is compromised. Hence, the female sector of Doba is inherently very 

vulnerable to poverty. This low rate of literacy amongst its female population has extensive 

negative impacts on the state of familial life and society in the Doba District. 

 

Retrogressive traditional beliefs and practices prejudice women. Such practices include 

female genital mutilation and traditional rites of passage that subject girls to psychological, 

mental and physical indoctrinations. For example, during the initiation ceremony or `….’ 

underage girls are isolated from the families and remain enclosed with adult(s) who inculcate 

them into the world of adult life including how to relate with men, sex and sexuality, 

marriage life and obedience to men (husbands). Upon graduating from the rite of passage, 

80% or the girls hardly go back to school and instead they are married at a tender age of 13 

years. Some school authorities have successfully apprehended parents who attempted to 

marry off underage girls, but are often let down by the victims who are coerced due to strong 

cultural beliefs and parental influence.  

 

There is a general tendency toward lack of a strong work ethic among adults of Doba District. 

Collapse of the price of petrol in the world has denied residents the one major local source of 

employment. Gone with it is the business that drove the local economy extending even 

beyond the immediate area. Agricultural a second enterprise that had traditionally thrived in 

this area, has more recently fallen into demise as well due to  lack of proper rain fall and poor 

agricultural practices resulting in reduced yields and profit for farmers. 

 

Occasioned by perennial poor harvests, lack of employment opportunities and low family 

incomes, educating children has become secondary to survival for most households. This is 

clearly evidenced by the extremely high school dropout rates. The poor and the uneducated 
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youth have few opportunities to enhance their productivity and provide the literate human 

resources necessary to transform the country industrially. The vicious cycle of poverty and 

despair can only be broken through the provision of affordable, quality education for the 

poor.  The Fransalian Mission Schools in Doba and Bero are addressing this need of the 

society.  

3. Project Description  

 

This project proposes to provide orphans and other underprivileged Chadian children quality 

education and essential life skills.  To accomplish this goal, the project intends to build 

classrooms, a staff room and residence facility for Fransalian Mission School, an English 

and French medium primary school for the academic and social formation of orphans and 

poor children at Doba, Chad. 

 

The project’s specific objectives are: 

 

• To provide high quality primary school education to meet the intellectual, physical, 

emotional, and spiritual needs of orphans and underprivileged Chadian children. 

• To ensure accessibility to quality education by children from economically 

disadvantaged families. 

• To contribute to sustainable empowerment of the local community through education, 

thereby facilitating eradication of poverty and enhancing community and national 

development. 

• To establish a sense of optimism for the relatives and guardians of orphaned and poor 

children in their choice of educating their children. 

 

The direct project beneficiaries of this project will be children aged 4-14 years. The criteria 

used for selecting students give a high priority to orphans, children from poor and vulnerable 

families, and physically handicapped children. Families from the lower income bracket, who 

are able to pay nominal school fees, are given the opportunity to pay their children’s school 

fees in installments. Those who are unable to pay the nominal fees at all are provided 

scholarships from the Missionaries of St. Francis De Sales through their network of other 

collaborating agencies and benefactors from within Chad and internationally.  
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Once the new building is completed and the school is fully functional, it will have the 

capacity for one thousand five hundred  and fifty students and will require thirty-nine 

teachers. Teachers and supporting staff will be recruited locally providing employment 

opportunities for many families in the area. Only when there is a shortage of qualified 

teachers locally the recruitment will be done from other parts of Chad and Cameroon.   

The institution’s educational program will follow Chadian education system guidelines. The 

primary school consists of two years of pre-primary and a 7-year primary school curriculum 

covering Standards one to seven.  The school’s curriculum follows the syllabus of the 

Chadian Ministry of Education. Classes taught include French, English, Mathematics, 

geography, science, social studies, history, and religious education. Each classroom has 

learning space for fifty to fifty-five pupils. 

The Missionaries of St. Francis De Sales together with collaborating partners will complete 

school construction 2019. The second phase will equipe the school with 11 class rooms, Staff 

room Library, computer lab. The residence facility will also help the overseas volunteers who 

will provide their service to the school on short and long term voluntarily contract. The 

present project will construct and furnish eleven classrooms, a staff room facility, twelve 

student toilets and a residence facility for the staff. The present project (the phase three) will 

complete the construction of the whole infrastructures that are needed for the running of the 

school.  

Efforts have been taken to initiate this project as a community based initiative from its very 

beginning. The local village community has collaborated with the missionaries by availing 

them the land for school construction. The village leaders and other government authorities 

have given full support and encouragement in the realization of this project. The Fransalian 

Mission School Parents’ Association, the Fransalian Development Board and the St. Francis 

De Sales Parish Pastoral Council of Doba are all actively involved in the planning and 

implementation of the project. 

 

The project once established will be self-supportive. There are nominal school fees that are 

collected from students whose families are able to pay. Those who are unable pay will be 

given scholarship assistance. The yearly income and expenditures of the school are clearly 

budgeted and strict financial and management regulations are in place to ensure the continued 
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operation of the school. Any unexpected shortfalls will be covered by the Missionaries of St. 

Francis de Sales and their benefactors.  

 

Qualified teachers and support staff are available in the country. Where qualified teaching 

staff is not available within the locality, staff will be recruited from other parts of Chad and 

Cameroon, through the established networks of the Missionaries of St. Francis de Sales. 

There will also be expatriate volunteers working in the school on technical and specific areas, 

if such staffs are not available within the country. These volunteer activities are coordinated 

by networks of the Missionaries of St. Francis de Sales in Europe. 

 

The project is a catalyst for social change. Special emphasis is given to education of girls 

from the dominant local Sara tribe, where education of females is very low. Educating girls 

will have a multiplier effect on the health and development of the family in the long term.  

This project also has the special effect of “leading by example” in the local community. 

When a child from a family attends the school, the neighboring family wants to bring their 

child to the school also due to the explicit improvement in learning of the child as compared 

to other children attending local government schools. The school will also promote women’s 

rights and their empowerment. Social practices like female genital mutilation and degradation 

of women will cease to exist, or will be reduced.  

 

The Missionaries of St. Francis de Sales (MSFS) will implement the project. The MSFS will 

also be responsible for administration and maintenance of the project. The Missionaries of St. 

Francis de Sales will be assisted by the efficient staff in matters of school management.  

 

The long-term effect of this project will be the establishment of a respected learning 

institution where the children of Doba will receive high academic, moral and spiritual 

formation and where their characters are lovingly nurtured to become responsible African 

citizens and leaders. Ultimately, this project will promote sustainable social and economic 

development of a populace long economically disadvantaged due to illiteracy and poverty. It 

will foster economic freedom, a sense of self-esteem and promote self-reliance and 

productivity amongst its citizens.  
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4. Conclusions 

Chad provides a clear example that getting children into school on its own is not enough for 

poverty alleviation. The quality of education has been so poor that many benefits of an 

education have not been realized.  

Guided by the Charisma of the Congregation, “promotion of youth through formal and non-

formal education”, the Missionaries of St. Francis de Sales have outlined the following 

objectives: 

 

1. To provide a wholesome learning and developmental environment for children in 

education, health and psychological development. 

 

2. To give non-formal education to youth who have no chance to continue their higher 

education due to the financial difficulties they are facing, especially youth from 

remote areas. 

 

3. To alleviate problems of unemployment by the facilitation of self-employment 

opportunities through vocational and technical training. 

 

Adhering to their commitment to live these objectives in their communal life, the MSFS seek 

to advance its establishment of a respected learning institution where the children of Doba 

may receive high academic, moral and spiritual formation and where their characters are 

lovingly nurtured to become responsible African citizens and leaders. Ultimately, this project 

will promote sustainable social economic development of a populace long economically 

disadvantaged due to illiteracy and poverty.  

 


