
Upcoming Change of Pastors at SFC and SMIC Parishes 

~ Some Follow-Up Q&A ~  

 

 

Is Father Kevin Harmon staying?  

Yes, Father Kevin will be staying as a shared priest for our parishes through the arrival of the new shared 

pastor, and likely a couple years beyond that for a typical newly-ordained term. He will provide an important 

element of continuity through this transition, along with our very strong staffs, and our strong councils and 

committees.  

 

What is a temporary administrator of a parish?  

Effective January 1, 2023, a temporary administrator (shared) will be assigned to SFC and SMIC to bridge the 

administrative gap until the new shared pastor arrives in June of 2023.  A temporary administrator (TA) is a 

priest who has canonical and legal responsibility for the day-to-day care of the parish much like a pastor does, 

with the caveat that he cannot make major changes to the pastoral situation before a new pastor comes.  He is 

much like a steward or caretaker to whom the parishes are entrusted during an interim leadership period.  The 

name of the new TA will be officially announced before Father Nathan leaves.   

 

Will SFC and SMIC Parishes be “open-listed” for a new shared pastor?  

No, there will be a different approach in this case. The custom in the Archdiocese of Milwaukee when there is a 

pastoral vacancy is to “open-list” the parish so that other priests who are open to transferring have the 

opportunity to “apply” to be assigned there.  In our case in West Bend, due to the unexpected timing of this 

change and the complexity of the projects we are in the middle of, other arrangements are being made to fill this 

pastoral vacancy so that we will be able to officially know who our new shared pastor will be before Father 

Nathan leaves in January.  

 

What will happen to the Mass schedule with this pastoral transition?  

The parishes will continue to have two priests assigned here making it likely that we can keep a full schedule of 

Masses here. However, it will be up to the temporary administrator and the new shared pastor to determine if 

our schedule needs to change based the many variables that impact that part of our parish life.   

 

What is a Vicar for Clergy?  

The Vicar for Clergy is the Archbishop’s delegated representative to manage all of the needs and issues relating 

to the priests, permanent deacons, and lay parish directors in the Archdiocese. It is akin to being their immediate 

manager or supervisor on behalf of the Archbishop whose total responsibilities extend well beyond this specific 

realm.  In the best sense, it is a “pastor to the pastors.”  He handles problems, complaints, procedural needs, as 

well as offering support, affirmation, and guidance in a mentoring capacity.  The Vicar for Clergy does not have 

a regular parish assignment or consistent Mass schedule so that he can always be available to fill in across the 

Archdiocese when there is a need or problem.  It is a three-year term renewable once, and the term of the 

outgoing Vicar has expired, creating the need for a new priest to fill this role.   

 

  



Where will Father Nathan live, when does he leave, will there be a farewell, and does he want any gifts?  

Father Nathan will be moving to Saint Francis de Sales Seminary to live in residence there beginning the week 

after Christmas.  There will be a farewell social at each parish on his final two weekends in West Bend, January 

1st at SMIC, and January 8th at SFC.  His December Mass schedule will be published so that people may catch 

him to offer well-wishes during his last weeks here. No materials gifts are necessary, but Father Nathan would 

greatly appreciate the gift of everyone’s prayers for this transition and for his new role.     

 

Will Father Nathan be back to West Bend anymore after this January?  

Even though he is not going to another parish, Father Nathan’s new assignment is full-time, and it is a very 

demanding position. The typical practice when receiving a new assignment is that one returns to the prior 

assignment for public events and ministries on a very limited basis.   

 

Are we still planning to do the Love One Another Campaign projects now that Father Nathan is leaving? 

Yes, because we have to.  An amazing number of our families from both parishes worked hard and pledged 

generously this past spring to send both parishes over our LOA Campaign goals.  Those efforts and our pledges 

are directed toward specific Archdiocesan and local parish projects that were clearly laid out before and during 

the campaign.  This means that the LOA campaign is viewed as an expression of donor and parish intent to 

support and complete these projects.  The projects are now incorporated as essential components of our 

respective parish needs and missions.  The LOA projects will move forward even with a change of pastor.  With 

an entire Archdiocese making its way through LOA right now, this situation of a pastor “hand-off” of key 

campaign projects is not unique to us here in West Bend.   

 

Does our change of pastors impact the original timeline of our LOA project work?  

The projects will happen, but very likely we will not be entering into the most elaborate or involved aspects of 

our planned projects until the new shared pastor has arrived and has settled a bit into his new assignment here.  

Projects such as the SMIC rectory remodel, or the SFC church sanctuary and flooring work would be best done 

with a new pastor already here.  Other projects are simpler in nature and will likely continue without a major 

change of scheduled timing.  For example, remodeling the second set of SFC school bathrooms could be 

accomplished during the pastor transition.  The same could be true of installing the new SFC church pews.  

 

What else is impacting our LOA project timeline?  

Even before the announcement of Father Nathan’s re-assignment, much of the Cabrini interior church work had 

been put on hold due to ongoing issues with the small but persistent leaks in the church tower directly over the 

sanctuary space that will be remodeled. To-date we are still waiting for the roofing company to arrive and make 

more roof repairs and corrections. Until that issue is resolved the renovation work involving the sanctuary 

cannot move forward regardless of who is pastor.  Similarly at Saint Mary’s, the major delay on the church step 

reconstruction is due to delays in the formal structural design, engineering, and city approval process that is 

necessary before that work can begin.  Lastly, all projects at both places have been significantly slowed by the 

same labor and materials challenges that everyone is dealing with these days.   

 

Who will manage the project work without Father Nathan acting as project coordinator? 

Father Nathan has a special love of managing the details of construction projects that is unique among pastors.  

No one expects the upcoming temporary administrator or the new shared pastor to act in the same role of 

project manager that Father Nathan did.  The parish trustees and leadership are in discussions right now about 

how best to hand-off the project management as Father Nathan leaves in order to ensure that all projects will be 

completed as planned.  We will update the parish with outcomes of these decisions before the end of 2022.  

 

Will Father Nathan’s recorded presentations and homilies still be accessible after he leaves?  

Father Nathan is working with the staff to determine the best way to keep his materials available in an 

accessible web archive.  We will have more information to share about this later in the year.   


