GOOD SHEPHERD PARISH DELEGATION
EL SALVADOR- SUMMER 2026
PRACTICAL INFORMATION AND QUESTIONS


Dates for Summer 2026:  Early June 2026
                                   
How much will it cost? 
· Approximate total cost is between $1,500 - $1800. 
· Several factors determine the cost: the number of travelers, the airfare and fundraising. 
· Additional costs: passport, immunizations, and shopping for personal souvenirs. 

Group size:​  10 people or less

How will we travel?
· Flight departs from KCI thru Houston (Continental) or Atlanta (Delta) to International Airport in El Salvador (airport in El Salvador is 30 miles from San Salvador). 
· Travel time from Houston/Atlanta to El Salvador: 3 hrs. 
· Time in airport in El Salvador through customs: 1 hour 
· While in El Salvador travel is done in vans or buses arranged through an organization called SHARE. 

What is the weather like? 
Tropical. It will very likely be hot and humid. It usually rains. We will travel during winter season in El Salvador. Be prepared for a Kansas City August week without air conditioning! 

Where will we stay? 
· During our time in San Salvador, we will stay at a guest house. Each room in the guest house has 2-4 single beds, a shower and flushable toilet. Sheets, pillows and blankets are provided. Rooms are small but comfortable. May or may not be air-conditioned.
· When we are at El Buen Pastor,
· Delegates stay in the guest house that has one room with 3 beds and the other room with up to 8 beds. There is a shared bathroom in the guesthouse with a shower, flushable toilet and sink.  As of 2025, bedrooms are air-conditioned!
· In non-Covid years, a few delegates stayed with a family in the community.  This will be an option for 2026 community visit.

What about the food? 
· Meals are simple, very good and filling, generally the diet of the Salvadoran people: beans, tortillas, rice, fruits, vegetables, some chicken and fish. 
· In El Buen Pastor, meals are served family style prepared by the women in the community. Mealtimes are always times of sharing with other delegates. The delegation eats together for all meals and does not eat meals with individual families in Buen Pastor, as is their custom. 
· You may bring snack food (i.e. granola bars) to carry you through between meals.

What about the water? 
Tap water in El Salvador is NOT “SAFE” for you to drink. Water from water fountains are NOT safe. The group will purchase bottled water(5 gallon jugs) for drinking and brushing teeth. Everyone must bring a water bottle.  Water is room temperature of the day.  Ice is  NOT an option. 




Should I be concerned about my safety? 
Safety is the ultimate priority for SHARE staff and Good Shepherd delegation coordinators. All delegates will be orientated about the guidelines and security measures at the orientation meetings and from SHARE’s delegation coordinator upon arrival in the country. The delegation drivers are very experienced and know which roads to use and vice versa. At the guest house in San Salvador, we do NOT go out after dark.  Buen Pastor is a safe environment because we are always in close proximity with members of the community. 

What will we do? 
· The highlight for the trip will be in El Buen Pastor. This could be for 3-4 days/nights. You will have time to interact and come to know the people in the community. 
· Visit UCRES- Union Association of Rural Communities in El Salvador (regional outreach program) office in Aguilares (near El Buen Pastor) for updates on the projects that Good Shepherd sponsors in the region. 
· Visit the historic martyr sites:
· University of Central America where six Jesuits and their companions were martyred 
· Divina Providencia, the chapel where Archbishop Oscar Romero was assassinated 
· The chapel dedicated to the 4 U.S. churchwomen who were killed 
· The tomb of San Oscar Romero in the Cathedral. 
· Learn about the social, political and economic realities of El Salvador meeting with organizations that partner with SHARE as well as representatives of the Catholic Church. 
· Experience the culture of El Salvador enjoying Salvadoran food, museums, archaeological sites, art and Salvadoran hospitality. 
· Meetings will be scheduled into the itinerary.  Delegates will be expected to attend these meetings in order to hear and learn about the reality of the country and the community.
· A detailed itinerary will be finalized close to the departure date. 

Are there health risks? 
· The water poses the greatest risk to your health. The SHARE delegation coordinator will be advising us as to what is safe to eat and drink. Be careful not to eat anything that has been washed in tap water. Do not brush your teeth with tap water. Meals consumed in Buen Pastor and in the guest house in El Salvador are safe.
·  Information about health and immunizations will be discussed at orientation meetings. 
· Dengue and other mosquito-borne viruses will be discussed at orientation meetings prior to travel.  To read more about mosquito-borne viruses, check the Center for Disease Control at http:/www.edu.gov/travel.
· With the climate change world-wide, expect very hot days in El Salvador.  If heat is a risk to your health here in Kansas City, do not consider traveling to El Salvador.
· The itinerary for the days in El Salvador is fast paced.  Each day, there will be places to visit, meetings & activities scheduled while in San Salvador and El Buen Pastor.  It is highly suggested that delegates have a good energy level, be in good physical shape and able to tolerate walking and stairs without fatigue and able to get in and out of a van (side door). It is important to come ready to experience a rigorous daily schedule due to travel, heat, sleeping conditions and partaking in group activities.

Can we communicate back to Kansas City? 
Yes! E-mail or text will be sent back to a contact person at the parish and to delegate’s families to let them know that we arrived safely. If there is an emergency, family will be contacted through a phone call. Our SHARE representative carries a cell phone at all times.

Do I need to speak Spanish? 
SHARE staff & interpreter will interpret for the delegation. But it is a good idea to brush up on a few phrases, and those we meet with will appreciate the effort. 


How much luggage can we take? 
This will depend on the luggage limitations with the airline. This will be covered during orientation meetings after airfares have been purchased. It is highly recommended that each delegate bring a carry on suitcase as well a backpack for day trips. This carry on should include a complete change of clothes and necessities in case the check-in luggage arrives late. You will also be asked to carry supplies for our sister community in your check on or carry on suitcases.  

What will be expected of you? 
· You will be responsible to help promote the relationship of Good Shepherd and El Buen Pastor when you are in El Salvador and after your return.   Be willing to participate in the El Salvador Ministry at Good Shepherd prior to going and upon return.
· The main purpose of the delegation is to accompany the Salvadoran people –to be with the people. How we accompany the people in El Salvador will be discussed and planned during the orientation meetings. The purpose of the delegation is to build relationships, not houses, latrines, etc.
· You will be expected to attend 3-4  orientation meetings at Good Shepherd prior to departure date.
· You will be expected to attend meetings in El Salvador.  This is how you come to hear and learn about what is happening in El Salvador.  This is a critical part of why we go!
· When in El Salvador, you are expected to share in a communal style of living. There is very little private time, although you will be able to find time to reflect and journal and have shared prayer and reflection time each day with the group. Make every effort to walk in their shoes for one short week.
· Upon your return, there will be a time for you to share your experience with the parish community and bring back updates from El Buen Pastor. 
· Good Shepherd parishioners will send you forth with prayers and a blessing at a weekend Mass near departure date

Next Steps: 
· Application: Fill out SHARE application that will be reviewed at your discernment interview. 
· Discernment interview: An interview with applicant, parish staff person & several members of the El Salvador Leadership Team.  
· Passport: If you do not have a passport, start the application process as soon as you complete your discernment interview. If you do have a passport, it must be valid through December of the year traveled (Dec. 2026).
· Airfares are booked by the delegation coordinator after discernment interview.
· Orientation meetings required to attend.
· Fundraising events for the delegation – to be decided by delegates. 
· Blessing at Mass weekend before departure 
· Departure for El Salvador – arrival at 4AM at KCI for early morning departure!
· Share your experience with family, friends, and parish community upon return. 

Who is the organization, SHARE-El Salvador? 
SHARE-El Salvador is an international non-profit organization that accompanies poor communities in El Salvador as they work for economic justice, democracy and sustainable development alternatives at the local and national levels. SHARE supports the empowerment of historically impoverished and marginalized communities, as they strive to meet both their most immediate needs and construct long-term sustainable solutions to the problems of poverty, underdevelopment and social injustice.  SHARE is not a charity organization. SHARE’s relationship with the people of El Salvador is one of accompaniment.  SHARE’s delegations build relationships of accompaniment with communities from the US and El Salvador. SHARE delegations do not build houses, latrines, etc.
To learn more about SHARE, please visit the website at www.share-elsalvador.org 

Questions:  Contact Teresa Aley,  teresa.aley1@gmail.com  931.481.1120
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