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Dear Parishioners and friends of St. Patrick  Church, 

With great pleasure on behalf of Window Restoration Project 
committee I invite you to the celebratory Mass and dinner Sep-
tember 10, 2022.  Both Bishop Edward J. Weisenburger and Bish-
op Gerald F. Kicanas will join us for this celebration (see invita-
tion included). The festivities will celebrate a very successful 
fundraising campaign and the completion of the restoration and 
preservation of our stained glass windows. Contracted work in 
2020 was awarded to Emil Frei Studios of St. Louis Missouri, es-
tablished in 1898. Refurbishing work was completed under the 
guidance of Stephen Frei, great grandson of Emil Frei Sr. who 
installed our windows as St. Patrick was built from 1915-1917. 

Our motto for the Window Restoration Project has been: 
“Imagine What We Can Do, When We Do It Together.” Together 
we completed the task and fulfilled our goals by the grace of 
God. The committee members expended great energies in the 
tasks that were assigned and involved many parishioners and 
friends in their successful endeavors. 

With great thankfulness I list the committee members: Deacon 
Tony Underwood, Parish Administrator; Mary Gomez, Elizabeth 
Lueck, Ruth Dugie, Stella Burke, Sylvia Echave Stock, Benjamin 
Saenz OFS. With gratitude we as a committee are appreciative of 
the spiritual guidance of Fr. Matthew Thayil MSFS and Fr. Amal 
Sebastiar MSFS. 

I am pleased to report that we have reached and exceeded our 
fundraising goal! Counting grant funds, fundraiser income, and 
personal contributions, $511,800 has been received to date.   A 
restricted account for the Window Restoration funds was estab-
lished at the beginning of our campaign, and it will continue to 
be used as the remaining pledged funds are received and future 
contributions are given.  These funds will be used for window 
related expenses in the coming years. A planned expenditure in 
the next few months is interior lighting for the windows to allow 
the magnificent windows to be visible to our community for a 
few hours each night.  

The Window Restoration Project committee and the leadership 
of the parish are appreciative of all who supported our Window 
Restoration Project through prayer, monetary donations, and/or 
donated services. I would ask and encourage you to take the 
time to tell others about the liturgical art of our windows, which 
enlightens biblical stories, ancient mysteries and eternal truths of 
our faith. Help make our church a place of comfort and rest for 
all to enjoy and grow in their spirituality. 

God Bless you and your loved ones. 

Fr. Joe Saba, WRP Committee Chair 

Reflections at project’s end... 

Sometimes one just can’t rush things.   Some projects take 
much  time and careful  planning if they are to end well.   
Our Window Restoration Project was that kind of project. 

Our early “project seeds” were planted  clear back in  2014, 
when Stephen Frei visited St. Patrick Church for the first 
time to see work of his great grandfather that he had not 
seen before.  He spent a few hours in Bisbee and was able 
to get a good look at the windows in the church.  Over a 
long lunch, we began the conversation about our 100 year 
old windows and some of the obvious repairs that were 
needed, as well as possibilities for protecting the windows if 
the clouded lexan covering was removed.  One or two small 

project seeds were already 
sprouting... 

Stephen returned in the fall of 
2018 to do a small “test project” 
that would let us see exactly 
what the restoration work would 
involve.  Four of the lower win-
dows on the east and west sides 
of the church were completed, 
and we learned more about 
what the entire restoration pro-
ject would include.  He took all 
the necessary measurements & 
photos which would enable him 
to prepare the detailed proposal 
and scope of work which would 
follow.   

It’s difficult now to re-
member views of the 
church windows before 
the  restoration began. 

Pre-
Restoration 

Photos 
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Fortunately, there was enough room 
around the church (just barely!) to 
allow lifts to be used for the high 
work, even though concrete repair 
would be necessary later.  

 

The exterior  work on the win-
dows presented some real chal-
lenges.  There was evidence of  
failures in the wood frames of 
two of the larger windows. The 
weight of the windows, coupled 
with strong winds over the last 
hundred years, had caused bulging 
of the windows themselves. To cor-
rect this problem and prevent fur-
ther such  developments, square 
steel tubing was installed for rein-
forcement on several of the upper 
windows, bolted through and fas-
tened to the frames inside. On 
some windows there was much 

deterioration of the wood 
trim, particularly on the west side of the church where the 
sun’s rays are always most intense. One hundred years of 
hot Arizona sun is not helpful to wood.   It was necessary to 
replace some of the wood trim.   We were fortunate to have 
local qualified contractors available to take care of the nec-
essary carpentry work and painting. 

Many community members joined 
parishioners in keeping close track 
of that initial work.  Our first exteri-
or view of the small west windows 
at night after the lexan had been 
removed was so exciting.   We could 
scarcely imagine what the church  
appearance would be after the en-
tire restoration was completed.  And 
at that moment, we could not begin 

to fathom how we would pay for it.   But we knew that the 
work was necessary, as part of the legacy we would leave to 
future generations. 

So the planning began, and the rest of the seeds were plant-
ed.  Knowing that we had about two years before St. Patrick 
Church could be worked into the schedule of Emil Frei & 
Associates,  an ambitious $500,000 fundraising campaign 
was launched in July 2019.   Grant writing began.  Many and 
varied fundraisers were held.  With the help of too many 
people to count or name, the word was spread and many 
people responded — parishioners, former school students,  
community members, people with no connection to St. Pat-
rick Church at all.  Their combined efforts assured the suc-
cess of our restoration project. 

The second phase of the work (the windows on the west 
side and the front of the church) was completed January -  
March, 2021.  It was both exciting and satisfying then to 
know that our project was actually underway. The final 
phase (the windows on the east and north sides) was com-
pleted in January - March 2022.  

The work at St. Patrick Church was scheduled in January—
March because the southwest winter weather is generally 
milder than in other parts of the country.  So, of course, we 
had snow both times the Frei craftsmen were here.  Work 
continued, because they had interior work to do.  It was 
probably more amusing to them, being from St. Louis, than 
to those of us in Bisbee who would have liked to think we 
had all the details planned perfectly. 

The windows of St. Patrick Church hold  a surprising amount of 

stained glass —- 2,377 sq. ft.  Every piece of glass received a 

close-up inspection to determine any necessary  repairs need-

ed.  During the restoration process, the entire amount of  glass 

was carefully cleaned, and all necessary repairs were complet-

ed to bring the windows back to near pristine conditions. 

Looking at the lexan pieces 
after they were removed, 
it was very apparent why 
we hadn’t been able to see 
our window designs from 
the outside! 
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When the exterior wood frames were re-
painted, a lighter color was used to match 
the terra cotta church trim.  The lighter color 
also helps accent the ornate design of the 
window trim. 

Interior and exterior work went on at the 
same time.  One or two sections of scaffold-

ing  were in place inside, and 
moved around from window to 
window.  Some of the pews were 
unbolted from the floor and 
moved a little bit one way or the 
other so the scaffolding  could  be 
put in place safely. 
 

The church was not closed 
to the public during the res-
toration process.  Our visi-
tors were treated to first hand views of the work as it was 
being done.  Some were even surprised to find themselves 
talking to someone from the “real stained glass family” who 
gladly obliged by giving  them correct and interesting details 
about the work being done. 
 

 The interior window 
cleaning was done at 
night.  Without sun-
light coming through 
the glass and with an 
interior spotlight, it 
was not difficult to see 
the 100 year accumu-
lation of dust & dirt, 
candle smoke and 
condensation. 

 

 

From an outsider’s point of view, the window restoration 
process obviously requires a combination of care, patience, 
perseverance, precision and skill to attend to all the fine 
detail required to bring century-old windows back to their 
original pristine condition. 

 

 

When the windows 
were inspected, pieces 
of blue tape identify 
areas that need special 
attention.   Sections of the lower windows were sometimes 
removed  for cleaning and repair.  The panels of the upper 
windows were restored in place.  The window sections were 
thoroughly cleaned,  lead  stripping was repaired or re-
placed, and all oth-
er necessary repairs 
were completed. 

 

 

When broken piec-
es of glass were 
found, they were 

removed (including the 
tiniest of fragments) and 
shipped back to the stu-
dio in St. Louis with any 
necessary pictures or 
measurements. There, 
with the original pieces in 
their hands, the crafts-
men could select new 

glass to match the damaged piece as closely as possible. 
After any necessary painting and firing were done, the new 
pieces were shipped back to the church, ready for installa-
tion in their proper place in the window. 
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When all of the cleaning, repair, and other restoration work 
was completed, the windows were then covered with clear 
1/4” tempered glass for protection.   The glass will remain 
clear.  The very careful cleaning processes that were used to 
clean the exterior of the windows ensure that no dirt or de-
bris is trapped within the dead air space between the tem-
pered glass and the stained glass. 

 

Since tempered glass 
cannot be trimmed to 
fit on the job, the glass 
panels were ordered to 
exactly fit the window 
sections they would be 
covering. 

 

New metal trim was 
installed to hold the 
glass in place, ordered 
especially to match 
the terra cotta trim on 
the church. 

 

The tempered glass was cleaned,  
installed in place, and sealed — very 
carefully — one piece at a time. 

 

 

 

 

Our completed restoration project lets us look forward to 
having our beautiful stained glass windows for another cen-
tury and beyond. The “project seeds” we planted have 
borne abundant fruit. Our gratitude for the overwhelming 
support given to help this project succeed is just boundless. 

 

With any project of this 
type, it  seems natural 
to look at “before and 
after” pictures, but 
these pictures certainly 

do not tell the story. 
There is no concise 
way to describe the 
complicated scope of  
work, the many fac-
ets of our fundraising, 
the  new friendships 
we’ve been blessed 
with along the way, or the project’s success.    

 

 

 

 

As we continue 
to finish up the 
final pieces of 
the project and 

prepare for our dedication 
celebration on September 10, 
it does seem appropriate to 
tweak our campaign motto 
just a bit, and with this  “new 
version” we will proclaim to 
all—   

 

SEE WHAT WE WERE ABLE TO DO - - -    

      BECAUSE WE DID IT TOGETHER!  

AMEN! 

Stay in touch with our parish  at  www.stpatsbisbee.com, 

www.youtube.com/c/StPatrickBisbee 

and  StPatrickParishBisbee.flocknote.com 


