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The St. Ambrose Academy Reading Institute wants to build awareness of dyslexia and offer training and resources to schools to help students with dyslexia overcome their reading and spelling challenges.  

How we can get started
· The Reading Institute offers a free one hour presentation for your staff on dyslexia. It includes an explanation of what dyslexia is, strengths and struggles, and an overview of the solution we can offer through the Barton Reading and Spelling System. After the presentation your teachers will be able to identify 3 to 5 students in your school that may match the profile.
· The Reading Institute will do a brief assessment with these students (schools will need to help get parental permission) to see if they are at risk for matching the profile for dyslexia. 
· If there are students who are at risk, we will continue the conversation to determine if joining The Reading Institute can add value to your school.

Benefits of Joining – The Reading Institute will: 
1. Assist teachers in finding simple, yet innovative ways to support students with dyslexia in the classroom.
2. Provide specialized training to existing staff or volunteers in the Barton Reading and Spelling System, the most effective system available for students with dyslexia. 
3. Offer ongoing support and professional development opportunities for your tutors. 
4. Identify tutor candidates if needed.
5. Assist schools in leveraging this opportunity within their community. Families, parishioners and area businesses want to support literacy, and now you will be one of the only schools in your area, that is offering the best literacy program for these bright students!
6. Provide ongoing assessments of students’ progress and verification that the program is being delivered with fidelity. 
7. Improve reading test scores in your school. 
8. Offer additional services and resources that are only available to participating schools.
9. Within three years your school will own all 10 levels of the Barton Reading and Spelling System. 

School Requirements
1. Openness to understanding dyslexia and willingness to give these students a chance to be successful in the classroom. The Reading Institute will help principals and teachers understand specific classroom accommodations for students with dyslexia. Some of these accommodations will become less necessary as a student progresses through the program. 
2. A small, quiet space with a table and two chairs for one-on-one tutoring.
3. The administration of tutor payment if a contracted tutor has been identified as the best fit for your school and students.
4. A point person within the school that works directly with the Reading Institute to coordinate activities.



Costs of Participating

For annual school costs and estimates of tutoring costs, please contact Debra Krebs directly. 

Each student in the program needs at least 3 hours of one-on-one tutoring every week. This is about 100 hours of tutoring during the school year. A love of students and passing a short screening tool is all that is needed to become a Barton Reading and Spelling System tutor. 

Tutors for your school’s reading program can be current members of your staff, volunteers, or contractor tutors. Current staff members can be trained to take students through the levels of the Barton Program. Parents, retired teachers, and members of the community who have a love of reading and working with students are often happy to help. Every school will approach hiring and paying for tutors a little differently, depending on what is already going on in your school. The Reading Institute will assist you in finding a solution that works for you and the families you serve. Financial aid is available for families through the Apostolate for Persons with Disabilities in the Diocese of Madison. 

Tutors will sign an agreement with your school and the child’s parents to ensure continuity. While tutoring the early levels, it is imperative that children continue through the summer months. To ensure this, we will ask tutors to agree to continue tutoring during the summer. 

Tutoring should be done at school in place of Language Arts, Spelling or Reading class because students with dyslexia tend to struggle in these areas and need tools before they can be successfully learning at grade level. Tutoring should not be done during music, gym, art or recess because these are the subjects students with dyslexia excel in and enjoy. These classes are important because they build their self-confidence. 
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Sources of Funding
The annual cost of participating in the Reading Institute can be built into your school’s budget as an anticipated expense that will add great value to your school. The Reading Institute will offer information on grants, foundations, and ideas for local fundraising as well as adaptable materials to highlight and build awareness in your community of dyslexia and the effectiveness of the Barton Reading and Spelling System. 

The tutoring costs vary based on the hourly rate of the tutor, and the time it takes a student to move through the levels. Student’s progress at their own rate through 8-10 levels of the program. On average, this takes between 18-36 months. With these variables, the Reading Institute will assist schools in identifying a semester fee that families pay for the one-on-one tutoring. See the Financial Impact sheet that compares our costs to other tutoring options. 

Financial aid for families to pay for tutoring costs is available from the Apostolate for Persons with Disabilities. A financial aid application can be made available when a student with dyslexia is identified. 

In addition, schools can choose to cover partial tutoring fees to lower the cost for parents, and they can reach out to their parish to ask for additional support for yearly fees or scholarship for students in the program.

How can I get involved?
If you would like to know more about how to participate in this opportunity, please contact Debra Krebs by emailing debra.krebs@ambroseacademy.org  to set up an appointment. 

The Reading Institute will only be adding a few schools each year. We are working to expand as quickly as possible because we believe that learning these skills will have a huge impact on the lives of children with dyslexia.
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