Most Precious Blood School Advisory Board

WHO WE ARE

In the Diocese of Fort Wayne-South Bend, school boards have an advisory role vs. deliberative. The School
Board at Most Precious Blood works to advise and support our pastor, and in doing so, also advise and support
our principal/school administration. We are tasked with the long-term vision and growth of the school, which

we support primarily through the creation and maintenance of the strategic plan. Our Board helps us ensure

our strategic plan is current, meaningful, and authentic to the actual progress and growth at Most Precious

Blood. School administration reports back to the Board regularly on our progress on strategic plan goals. Our
Board has many sub-committees that specifically support the strategic plan of the school.

WHAT WE DO

Strategic Planning

Establish a mission statement and participate in strategic planning for the school.

Policy Formation

Assist the Pastor and the Principal in developing policies for the school in conformity with policies of the
Diocese and laws of the State of Indiana.

Public Relations and Marketing

Develop and assist in implementing a plan for presenting a positive public image of the School and its Catholic
identity, character, and mission.

Evaluation

Determine whether the school is meeting academic goals, fulfilling strategic plans, and periodically
administering anonymous surveys to school families and staff.

WHAT WE DON’'T DO

- Administration of school policies.
- Involvement in the day-to-day operations of the school.
- Represent special interests or a special group (e.g., a child, school parents,
teachers, parishioners, parent associations,
athletic association...etc.)
- Act as a grievance committee or solve problems for individuals.
- Involvement in teacher evaluations or teacher issues.




