
What are the goals of the campaign? 
The projected amount needed to repair the roof and 
gutters and upgrade the HVAC system in the Basilica is 
estimated at $1.4 million. With help from the diocese, 
we believe we can implement some creative solutions 
to our space problems for about $400,000. It is also our 
intent to use 5% of the funds raised to support our sister 
parish in Haiti. The extent to which we can address all 
of these identified needs depends on the level of support 
the campaign receives. We will celebrate success at the 
following levels: 

• Campaign Goal - $1.5 million – repair the roof and 
gutters and upgrade the HVAC system in the Basilica.

• Challenge Goal - $1.9 million – repairs listed above 
and renovations to address the need for more meeting 
space in the parish.

Who will be asked to support this campaign? 
We will garner support from all Basilica registered 
parishioners, including the Hispanic and Latin Mass 

communities that call the Basilica home. We will also 
appeal to members of the Chattanooga community 

at large, including those who have family ties to 
the Basilica or simply appreciate the beauty 

and the significance of this historic 
Basilica. 

(over)

Sts. Peter and Paul recently conducted a planning study to determine the level of support 
for a capital campaign that would provide funding for needs in the parish. That study 
provided an excellent forum for parishioners to raise questions about the parish, our 
needs, our vision and our plans for the future. I have answered some of the more 
frequently asked questions. I want to ensure that parishioners are informed and 
educated about our needs and why it makes sense to move forward with a 
campaign at this time.
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WHY ARE WE CONDUCTING A CAPITAL CAMPAIGN DURING THIS PANDEMIC? 

Our needs at the Basilica are real and it is important that we address the leaking roof immediately. We did 
our due diligence by conducting a planning study prior to embarking on a capital campaign. The planning 
study results showed that 88% of the study participants would give to a capital campaign. With this strong 
support, it makes sense for us to move forward with a campaign now so we can address the maintenance 
issues at the Basilica as soon as possible.

We hope that everyone who has been 
associated with the Basilica through the years 
will understand the significance of this campaign 
and accept the opportunity to sacrificially participate 
in the effort. 

Who makes the decisions in the parish regarding 
building and maintenance issues? 
By canon law, the pastor makes the final decisions. Several 
years ago, a Facilities, Engineering, and Maintenance 
Advisory Committee was formed to provide expertise 
from the construction industry to advise our pastor 
on maintenance, construction and repair issues. This 
committee is comprised of three general contractors and 
other trade-specific experts with a wealth of construction 
industry experience. They inform the pastor in this area 
and help oversee implementation of any projects.

What repairs are planned for the roof of the Basilica?
Typically, slate roofs have a reputation for being durable 
and long lasting, but the slate used on the roof of the 
Basilica was an inferior grade of slate that has not stood 
the test of time. It is flaking, cracking and deteriorating, 
resulting in leaks which have damaged the substructure of 
the roof and the interior of the Basilica. The old slate roof 
will be removed. The roof substructure will be repaired, 
and the slate will be replaced with a new polymer-based 
material that looks like slate. The advantages of going with 
this type of roofing are that it will be much more durable 
and light weight while maintaining the aesthetic quality 
we have come to enjoy.  All flashings will be replaced, 
gutters will be rebuilt, and downspouts will be inspected 
and repaired as needed.



What is needed to fix the HVAC system in the Basilica?
The current air conditioning system is well past its useful life. 
The air conditioning units were retrofitted to the Basilica in the 
1960s. They are noisy, inefficient, costly to operate, and some 
have gone offline completely. These units will be replaced while 
at the same time adding a heating component to the system. 
This will allow us to replace the radiant heat system with its 
aging boiler. Studies are currently being done, with the help of a 
mechanical engineer, to evaluate the cost and the requirements 
to properly size the new system. Once that data is compiled, the 
FEMAC committee will work with the pastor to determine the 
right solution.

Since the diocese utilizes space in our parish for the 
Tribunal, will they help with any renovations?
The parish has asked the diocese for financial support to help 
renovate the third floor of the Religious Education building. 
The Tribunal offices could potentially be located in that space, 
freeing up space they are currently using in the parish office 
area. FEMAC has started evaluating the budget needs for the 
third floor to be occupied.

What is the status of the All Saints Academy building?
The parish owns the All Saints Academy building, which was 
the home of Notre Dame School until 1965. This building has 
deteriorated and is currently unusable as meeting space. After 
extensive study, it was determined that to get the building up to 
code would cost upwards of $5 million. The parish elected not 
to put additional money into this building, but rather seek a 
long-term lease with a developer who would have the resources 
to renovate the entire building and repurpose it as offices, retail 
or apartments. The process of finding a suitable developer has 
been tedious but we are currently in the final stages of that 
process with a very promising developer. It is possible that the 
parish will have some use of that building once it is renovated, 
but those details are still being worked out.

I don’t understand the need for additional space in the 
parish. Can you explain?
Several factors have contributed to the lack of meeting and 
gathering space in the parish. As previously mentioned, 
we lost the use of the All Saints Academy building. Several 
parish ministries had been meeting there. When the diocese 
erected the Tribunal at the  Basilica of Sts. Peter and Paul, 
it took up space in the parish offices and reduced the 
availability of our conference rooms. While the purchase 
of the building on 23rd Street by the Hispanic community 
of the parish has alleviated some of their space needs, we 
are still falling short in the parish. Over the last couple of 
years the parish has seen an increase in the number of active 
ministries. Prior to the pandemic, these ministries were 
scrambling to find a place to meet. Some even resorted to 
meeting in parishioners' homes. We would like to provide a 
place for every parish ministry to meet here at the parish.

What options are you considering to create more meeting 
space in the parish?
Building a new building, such as the bridge building that has 
been discussed, is an expensive proposition. The planning study 
clearly showed that parishioners were not in favor of this option. 
Therefore, we are considering a few other options. Currently, 
the third floor of the Religious Education building is unused. 
Renovating that area will provide additional space. This may 
be a good spot to locate the Tribunal and thereby free up some 
space in the parish office. Another option being considered is the 
unfinished area directly below the vestibule of the Basilica that 
was left unfinished during the renovation of Varallo Parish Hall. 
The FEMAC has been exploring the possibility of renovating 
this existing space into additional meeting space. The cost of 
renovating this area would be relatively low and it would create a 
meeting space for up to 50 people.

HOW CAN I HELP?
There are several ways that you can help:
• Pray for guidance from the Holy Spirit and for the success of the Under One Roof campaign.

• We need many volunteers to assist with the campaign and contact other supporters. If you can 
serve in that role, please call Debbie Cliche at 770-722-0957 or Cathy Palisoc at 423-322-6482.

• Offer your support. We will ask everyone to consider a financial gift. You will receive more 
information in the coming months which will explain how you can invest in this campaign and 
contribute to the future of the Basilica of Sts. Peter and Paul.


