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State of the Parish 2021:  Evangelization is Invitation – Part 3 of 4*, by Fr. David Carter, Pastor and Rector 

We saw some relief in our space needs this year with the move of the Tribunal for the Diocese of Knoxville, of which I have been 

named to serve as the Judicial Vicar. The Tribunal had been housed in our parish offices as of July 2020. As of July 1st this past year, we 

moved into a suite of offices across the street, and it has freed up the very cramped office space that we had shared and has allowed us 

to recapture the conference room and offices for our parish personnel once again. I am grateful for the parish and especially the office 

staff for their graciousness in sharing the space for a year with this important ministry that serves the whole of the diocese.  

Thanks to your offertory giving this year, we have now purchased a hearing assistance system for the hearing-impaired. This would 

have already been installed, had it not been for the two people heading this project falling ill with COVID-19. We are grateful that 

both are recovering. This new system will answer the needs of many who have asked us for assistance, particularly due to the parish’s 

natural resonance and the innate difficulty of amplifying the spoken word in a space suited to choral singing and Gregorian chant. 

Not a bad problem to have! 

A bonus to our successful capital campaign was that it gave us an opportunity for outreach to our parishioners. And that is the 

inspiration for the theme that I would like to develop for this next year. In the course of the capital campaign, we made personal 

contact with many, if not most, of our parishioners. This one-on-one contact generated a lot of excitement and enthusiasm, but also 

highlighted so many people’s sufferings and difficulties that otherwise would have been hidden or unknown to me as the pastor or to 

our fellow parishioners. It inspired me to contemplate this reality, that if we spent this much energy and effort to raise monetary 

capital, what would prevent us from spending this same amount of zeal and energy for the spiritual capital for which this parish truly 

exists? In the course of discussions, especially with the Parish Pastoral Council, we discerned the need to have a follow-up outreach 

campaign that our youth member termed “soul outreach”. It has led me to deepen this notion and ground it in the Church’s universal 

call for evangelization. What I discovered during the capital campaign is that every phone call and engagement we had with a 

parishioner was an invitation to invest in the parish, and this same invitation can be applied to the work of the spiritual life of the 

parish. The theology of invitation is the theology of evangelization. In this upcoming year, I would like us to focus as a parish on one-

on-one outreach. There is Biblical precedence to this. In the Gospel of John, Chapter 1, we hear the story of Jesus’ calling of the first 

disciples. Two particular disciples highlight this theme, namely, Andrew and Philip:  

“Andrew, the brother of Simon Peter, was one of the two who heard John and followed Jesus. He first found his own brother Simon 

and told him, ‘We have found the Messiah’…. Then he brought him to Jesus. The next day he decided to go to Galilee, and he found 

Philip…. Philip found Nathanael and told him, ‘We have found the one about whom Moses wrote in the law, and also the prophets, 

Jesus, son of Joseph, from Nazareth.’ “ (John 1:40-45) 

These stories highlight the importance of personal invitation to a relationship with our Lord Jesus Christ and with his bride, the 

Church. I have been personally edified by the witness of many of our parishioners who naturally have this gift and this boldness to 

invite people to a deeper relationship with Jesus and His Church. Relationships of parishioners with one another and with visitors 

and strangers are the building blocks for community. My mother would always sarcastically quip to us when she was waiting for us 

to act on anything, “What are you waiting on? A personal invitation?” The truth is that many people are waiting on a personal 

invitation, and the easiest way to get people engaged is precisely this. No matter how many times we run an ad in the bulletin or post 

things to our website or social media, nothing outperforms a one-on-one invitation with the result of active participation and 

engagement in whatever activity we are hosting. But if we relied solely on the pastor or clergy to be making all these personal 

invitations, we would fail consistently, as the clergy are limited by our own humanity and capacities, just like everybody else. This is 

where the vocation of the laity enters in. Every single member of the Church receives the vocation of evangelizing from their Baptism. 

Many will balk at this vocation, perhaps even paraphrasing the question of Cain to God, “Am I my brother’s keeper?” The answer 

through all divine revelation is a resounding, “Yes, I am my brother’s keeper, and I am responsible for announcing the Good News to 

my neighbor.” In the work of evangelization, every Christian has a part to play. In the Scriptures, we hear about the wedding feast 

being prepared, when the servants of the master are sent out to invite all to the wedding feast. They went into the highways and the 

byways to gather all they could find to come to the wedding feast. This is indeed a paradigm for evangelization.  

This is the particular vocation of the laity, who live in the world of work, of neighborhoods, of community centers. There in the 

highways and byways, they accomplish their unique role of imbuing the secular order with the spirit of the Gospel (Canon 225 §2). 

This one-on-one outreach and invitation is what will make the Church thrive and grow. It means that each of us must have our own 

deep relationship with the Lord our God and with His Church.  

The first step in this theme of evangelization as invitation is that we have to be evangelized ourselves, just like Andrew and Philip, 

before we reach out to the Simons and Nathanaels of our life. I would like to emphasize the individual life of interior prayer, that is 

the basic building block of Christian life. We first must have a one-on-one relationship with the Lord our God, who encounters us and 

loves us, so that we can be inspired to reach out to others. Only then can God use us to find the lost sheep and bring them back to the 

friend and lover of their souls. 

* The full transcript and video of Fr. Carter’s State of the Parish Address, delivered Nov. 3, 2021, can be found on our website. 


