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Pastor’s Notes:  Under One Roof Work Beginning Soon!                            February 27, 2022 

In 2018, after we finished the Sanctuary Renovation, which had been the fruit of our parish portion of the diocesan HOME Campaign, 

we set about doing strategic planning for the next five years. I hope you have seen and heard the fruit of that over these past few 

years, whenever we present our Mission Statement, our Vision for the future, as well as stating the Strategic Priorities which will 

fulfill that Vision. The three Strategic Priorities were Growth in Attendance and Participation, Facility Preservation, and Active 

Marketing of the parish. We have been diligently working on the first and third, as they do not require much capital to be 

accomplished. However, the second strategic priority, that of Facility Preservation, required a lot more discernment as well as 

substantial funding to accomplish. After consultation with the Parish Pastoral Council, the Finance Council, and the Facilities, 

Engineering, and Maintenance Advisory Council; and the parish survey in 2020, we discerned three main areas for facility 

preservation efforts:  First, our roof was in major need of repair; second, our heating and cooling of the church needed major 

renovation; third, we needed to develop more meeting space. Knowing that these projects needed funding, we decided to contact 

fundraising professionals, who had been successful in the diocese for the HOME Campaign, and further vetted by our own Finance 

Council. We hired the Steier Group, who helped us develop the Under One Roof Capital Campaign. That campaign has been very 

successful, exceeding our stated goal of $1.5 million, and moving us halfway to our Challenge Goal of $1.9 million. To set those goals, 

we had sought preliminary bids and quotes for our various projects and gave what we thought to be ample wiggle room. The 

campaign took place from March to May of 2021, and the pledge period will continue until May of 2024. As of January of 2022, we 

have already collected 51% of the pledged amount. This means we are able to begin the facility preservation projects. However, due to 

major price increases in the past two years, we are still going to need additional pledges to the Under One Roof campaign to complete 

the projects, and we will be asking for you to consider this during Lent. 

 

We have contracted with Burell Builders for our roofing project. As you recall, we had to announce so many delays in the start date of 

that project due to supply chain issues that were affecting the economy during the pandemic. We have just received word that the 

shingles that will go on top of the roof have arrived! With this great news, we are ready to move forward with our roof project, that 

we expect to run from mid-March through mid-June. This project will not displace us from the church, and so our inside activities will 

not be affected. However, it will require us completely closing down our parking lot for safety, due to the placement of a large crane 

and building materials. While this is a great inconvenience, we are making arrangements to ensure that we can continue doing 

ministering as best we are able. It will mean that many more will have to park at our All Saints lot or alternate parking spaces for the 

duration of the project. We will still be able to use the St. Dominic Religious Education Building, but we will have to route people to 

the door via Lindsay Street, and the gate in the wall. Access to the parish office will also be re-routed. Stay tuned for more.  

 

We also have great news with the second major component of our Facilities Preservation priority. As you may recall or have felt, our 

air conditioner units were retrofitted at some point in the middle of the last century. We have for the past five years or more been 

keeping them on life support as they eke out cool air with sometimes at less than half capacity. For our heating, we have relied upon a 

boiler system that was installed in the 1930’s. It has proven itself faithful, if not at times cantankerous. However, it is past its prime. In 

addition, the heating pipes are often a safety concern for small children who crawl amongst them and burn themselves, not to mention 

the inconvenience to anyone over 5’8” when it comes to kneeling. We have hired mechanical engineers to study the heating and 

cooling needs of the church, and they produced a scope of work and plans to replace both the AC’s and boilers with a brand new, 

state-of-the-art HVAC system. We requested bids from various firms and have since made plans to contract with T U Parks 

Construction Company as our General Contractor for this major undertaking. We are in the process of obtaining final approval from 

the Diocese of Knoxville, which we anticipate to be forthcoming. That is the good news. The bad news is that this project will be much 

more invasive to our space and will last longer than the roofing project. It may also overlap with it. We hope to be ordering materials 

in March, and as soon as they are delivered, we will begin the demolition and construction phase. This is scheduled to take place mid-

May through mid-September. During this phase, Varallo Parish Hall will be completely closed down, as the infrastructure for the new 

system will be beneath the floor of the church and above the ceiling of the parish hall. During the week, the church also will be closed, 

as we will be removing the pipes and cutting in the vents and returns for the system. However, we have arranged for the church to be 

usable on the weekends, so that we can continue the sacramental life of the parish, including Sunday Mass, Baptisms, weddings, etc. 

Daily Mass in the church, of course, will be disrupted, but we hope to continue our regular Mass schedule in the Rectory Chapel.  

Furthermore, through the duration of the project, the Varallo Parish Hall bathrooms will not be accessible, and so we will need to 

make use of the bathrooms by the nursery. This may be inconvenient, but it is better than portable toilets!  

 

As with all things, construction-related, I beg you in anticipation for your patience and understanding. This is not our first rodeo! 

Having gone through the travail of the rectory and office renovation, the nursery renovation, and the recent sanctuary renovation and 

its many complications, we know that there will be inconveniences, delays, and complications. However, I hope that you can agree 

with me that those past projects have been worth the wait and the cost. And it is my sincere hope and prayer that we will be saying 

the same in just a few short months! 


