
Board Chairman, Matt Culligan, called the orientation meeting of the Roncalli Board of Trustees to
order at 6:00 p.m. on Wednesday, August 24, 2022. The meeting was held in the atrium.

The meeting opened with prayer and introductions led by Matt Culligan.

Present:
Fr. Dave Beaudry Matt Culligan
Bill Fricke Sr. Kay Klackner
Cyndi Kraemer Fr. Doug LeCaptain
Adrienne Lundy Bob Masse
Linda Meyer Fran Peter
John Stelzer

Absent and Excused:
Alex Ahola Deacon Paul Gleichner
Adrienne Lundy Steve Thiele

The minutes from the May 23, 2022 meeting were approved as sent.

School Update:
A. President Report: John Stelzer gave an update on some back-to school-materials. Enrollment is

presently at 730 students. The middle school enrollment is at a 10-year high.

Bus transportation is up. There are 40 students on the a.m. bus from Sheboygan and Cleveland.
We have added an additional Sheboygan bus for the afternoon route. There is now a 3:30 p.m.
and a 5:30 p.m. route.

We have incurred a recent personnel change. Joe Garceau has resigned to accept a teaching
position in the Madison area. We will be making arrangements to fill his position and duties.

At this time, we have raised $7.5 million for the capital campaign. We raised an additional
$235,00 in donations in August.

B. Principal’s Report - Fran Peter: Congratulations to Callie and Jon Hynek on the birth of their
baby boy, Jonah, this summer.

The high school has several new employees: Sue Krueger, Merry Gray, Maria Lainez, Jason
Shimon, Fr. Matt Colle, Mary Steuwe, and Maria Cortez.

Fran Peter gave the board members an update on things that were worked on over the summer
including technology, accreditation, academy, and orientation days.

Board Orientation:
A. Mission Covenant: Fr. Dave Beaudry explained how the Mission Committee changed the

Mission Statement to a Covenant Statement. The Covenant Statement will be displayed in all the
common areas throughout the school.  The Mission Committee meets four times throughout the
year.



B. Guidelines: John Stelzer reviewed the Orientation to Roncalli Board of Trustees handout that
was given to the board members.

C. Corporate Structure: Bishop David Ricken is the leader of the Diocese of Green Bay and he is
the chair of the Board of Directors for Roncalli Catholic Schools. The Board of Trustees function
is to provide recommendations for policy, to guide the mission and yearly fiscal journey, and
work with the other committees to be sure they are working toward our covenant. There will be
two board meetings held throughout the year that will be open forum meetings where anyone can
attend.

D. The meeting concluded with a tour in the atrium with John Stelzer giving explanations of the
pictures on the wall. Many of the people in the pictures are people who have made Roncalli what
it is today. Roncalli’s Patron Saints are also displayed in the atrium.

The next Board meeting will be Wednesday, September 28, 2022 at 6:00 p.m.

Closing prayer was given by John Stelzer.

Meeting adjourned to executive session at 7:09 p.m.

Respectfully submitted,
Carolyn Anhalt
Recording Secretary


