
Board Chairman Jerry Paczkowski called the regular meeting of the Roncalli Board of Trustees to order at
6:00 p.m. on Monday, May 23, 2022.

The meeting opened with prayer led by Jerry Paczkowski.

Present:
Alex Ahola Bill Fricke
Matt Culligan Sr. Kay Klackner
Susan Koeberl Cyndi Kraemer
Linda Meyer Jerry Paczkowski
John Stelzer

Absent and Excused:
Deacon Paul Gleichner Father Doug LeCaptain
Mandy Zeman

The minutes from the April 20, 2022 meeting were approved as sent.

REPORTS:

Principals: A written report was provided from each principal.
John Stelzer noted that the staffing is 80 percent complete. The elementary school is looking to hire a 4K
teacher, and Kari Freis has resigned at the middle school. At the high school, Emma Kindness has been
hired to replace retiring Deacon Frank Birr as the choir director and Sue Krueger has been hired to replace
retiring Sherry Schrimpf in the development office. A second-shift custodian has been hired to work at the
elementary and middle school. The custodial and maintenance positions at the elementary and middle
school are shared expenses with the parish.

President’s Update:
John Stelzer commented that he is very grateful to our teachers and staff as we end the school year.

This year’s auction was a great success as we netted another record high. We are very grateful for some
“spirited” bidding and giving. The oral auction netted $118,000. We sold 459 of the 500 cash raffle tickets.
Our estimated profit is more than $350,000.

A one by One campaign brochure was shared with the board members. We have raised more than $6.6
million from 90 gifts and pledges. We have visited with 145 people so far. The parish has had nine small
group meetings. We will continue through the summer and will reassess in September. John’s focus has been
helping the parishes proceed and working with major gift prospects.

COMMITTEE REPORTS:

Admissions: Shannon Pritzl provided a written report.
We are currently up 4 percent in enrollment. The high school has seen an increase in students coming to
shadow and learn more about our school.

Development: Candice Giesen provided a written report.



Education:
Linda Meyer stated that the policies have been read three times and are ready to be voted on with the
following amendment: Item number 4000, II, Purpose should read: Roncalli Catholic Schools hires teachers
of any race, color, national and ethnic origin to all rights, privileges, programs and activities generally
accorded or made available to teachers at the school. A motion was made and seconded to accept the
policies as amended. The motion passed unanimously. Thank you to the Education Committee for updating
these policies.

Mission: Dianne Vadney provided a written report on the Catechesis of Good Shepherd, also referred to as
the Atrium Program. Dianne shared this program with our school students, but with parishes as well. It is a
hands-on program teaching youngsters age 4K-second grade experiential learning and relationship building
to present Jesus as the Good Shepherd in their lives. Catechesis of the Good Shepherd is a supplement to our
existing religion curriculum.

Finance: Barbara Strawn provided a written report.
Discussion is ongoing with parishes relating to the Parish Investment Plan. As a school, we strive to have a
positive mix in our revenue stream. We have 50 percent revenue coming from tuition, 30 percent from
development, and 20 percent from parishes. The Parish Investment Plan is a plan to reduce the total parish
investment paid by the parishes by 3 percent each year for the next five years. We are currently in the third
year of the plan.

Election:
Jerry Paczkowski presented the slate of officers for 2022-23:
Chairperson - Matt Culligan
Vice Chairperson - Linda Meyer

Treasurer and Secretary will be voted on in the fall.

A motion was made and seconded to accept the slate of officers as presented. The motion passed
unanimously.

Other Business:
Linda Meyer told the board that there will be a walk-through of the new Holy Family Learning Center after
the 4:00 p.m. mass on June 4, and after the 8:00 a.m. and 10:00 a.m. Masses on Sunday, June 5. It is
anticipated that the learning center will officially open late November.

Thank you to Jerry Paczkowski for his years of service to the Board of Trustees. Thank you to all the board
members for their service this past year.

Closing prayer was given by John Stelzer.

The next Board meeting will be Wednesday, August 25, 2022.

The meeting adjourned at 6:44 p.m.

Respectfully submitted,
Carolyn Anhalt
Recording Secretary


