
 

 

MEMORANDUM 
 

                                                                                                                                                2 pages via email 
To:                 All Parishes                                                         
From:           Stephanie Nargoz, Director, Human Resources 
Date:             March 13, 2021 
Re:                 Public Health Zones and On-site Work Arrangements 
 

With the current colour-coded provincial system we find our parishes falling within different zones 

with varying restrictions.  

There are five zones of public health measures: 

1. PREVENT 

2. PROTECT 

3. RESTRICT 

4. CONTROL 

5. LOCKDOWN 

https://www.ontario.ca/page/covid-19-response-framework-keeping-ontario-safe-and-open 

The general advice for ALL zones is for employees to work from home IF POSSIBLE, 
and for employers to allow their employees to do this. We understand that this can work for 
some of our roles, but not all.  

With various parishes in the red and grey zones (control and lockdown) and recognizing the March 12 
announcement about increased capacity in Toronto and Peel, we want to clarify that during these 
phases the guidance is for staff to work from home, except where the nature of the work requires them 
to be on-site at the workplace. They are to wear a mask anytime they are in the indoor areas of the 
workplace. These zones allow for household services including domestic, cleaning and maintenance 
services.  

We interpret this to mean that cooks, housekeepers, sacristans, maintenance and custodial workers 

may be reasonably asked to return to work on-site since their work cannot be adequately performed 

remotely. We also interpret this to mean that administrative and other support and pastoral staff who 

do not have the technological means to work remotely (e.g., no home computer, no internet 

connection) may also be asked to work on-site at this time if that is the only way they can complete 

their work. 

https://www.ontario.ca/page/covid-19-response-framework-keeping-ontario-safe-and-open


 

 

 

Staff who are not comfortable returning for whatever reason (health, childcare, eldercare, etc.) have 

the option of a temporary layoff in which they would apply for government benefits. It is not 

financially sustainable for us to continue paying staff their full wages if they are not able to perform 

their work on-site or remotely or if temporary re-deployment to other tasks is not possible.  

Pastors are responsible for determining how best to follow these guidelines at their parishes; it is 

acceptable to continue a remote arrangement if it is working for all parties. 

We encourage you to share this communication with your staff and begin implementing these 

instructions next week.  

You may send any questions to my attention at snargoz@archtoronto.org. Safety remains a top 

priority. You are encouraged to customize an approach that works best for your parish and community 

using this guidance. 

Additional information may be found at: 

https://www.toronto.ca/home/covid-19/covid-19-reopening-recovery-rebuild/covid-19-guide-for-

toronto-residents-grey/ 

Thank you for your ongoing co-operation.  
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