
Grafton Parish Renewal Representatives Meeting 
Minutes for Oct. 13, 2021 

 
Location:  St. James Parish Hall 
In Attendance:  Fr. Leo, Fr. Anthony, Liz M, Mike B, Nancy M, Al H, Ed R, Katie H, Rick R, Tina S,  

Nancy A, Patti H, Mark D, Lisa R (sub for Lori) 
Absent:   Peter C, Lori L 
 
Opening Prayer: Fr. Anthony 
 
 
Notes: 

• Elizabeth Marcil (E.M.) talked about the Grafton parish renewal process that started in 2008. 
o She was impressed by the collaboration between the parishes and even willing to share their 

financial books (usually never done) 
o The Finance Committees and Rel. Ed. Representatives were well prepared and even had slide 

decks of their analysis in those areas. 
o The financial bottom line for all 3 churches was okay at that time. 
o With more support from the Diocese, we could have completed the consolidation, but the 

Diocese had numerous other churches in dire need, especially ethnic churches. 
o It was apparent Grafton had a lot of skills and experience, so they were doing well enough and 

didn’t need a major overhaul. 
 
• When Bishop McManus spoke to the larger group, he stated, “If you don’t have the priests’ support, 

nothing happens.”  He also said he wants “pastoral planning, not pastoral chaos!” 
 
• E.M. has been doing this for many years and one lesson the Diocesan Planning Committee has come to 

realize is that one size does not fit all.  Take one phase at a time. 
o Another key lesson is the communication with all parishioners is crucial and needs to be one 

voice across the parishes. 
o One report sent out.  One version of meeting minutes posted in all bulletins. 
o E.M. also emphasized that Church is not the buildings. “If we’re going to reimagine the Church, 

we have to remember that the Church is its people.  We have a mission to bring Christ and his 
healing grace to a world that sorely needs it.”  E.M. recalled a children’s song “We are the 
Church”.  The song is at the bottom of the minutes. 

o E.M. suggested having more than 1 plan. It seems Bishop McManus likes having options and 
then seeing if some things from one plan might be combined with another. 

 
• E.M. started talking about what was done in 2010 with the self-study. 

o The results and opinion of the outside evaluators was that Grafton has a vibrant Catholic 
community and doesn’t need any major changes. 

o Looked at outreach and social activities.  She gave one example of a church that one person 
interviewed said they wanted to belong to a parish that was working to meet the community 
needs.  She could use their skills in other areas. 

o We should do another survey now and ask the community their thoughts. 
 



• The parishes broke off into groups and started listing all their ministries tied to social and outreach and 
rate their effectiveness (pre-pandemic).  We then came together and discussed a couple. 

o Youth Group – A few years ago, it was a joint effort between all 3 parishes. 
§ We can get back to that now. E.M. suggested beginning immediately. 
§ Both St. James and St. Mary/St. Philip moved to having HS youth leading the group with 

adult supervision. 
§ St. James youth group is not active right now, so bring those kids into what St. Mary/St. 

Philip is already planning.  Katie to email Fr. Anthony the flyer for upcoming events 
https://stmarysgrafton.org/documents/2021/10/GYG-Upcoming-Events-Fall_Winter-2021.pdf. 

§ St. Mary/St. Philip renamed Grafton Catholic Youth Group to just Grafton Youth Group. 
They want to be more inclusive so parishioners feel comfortable inviting their friends, 
whether they are practicing Catholics or any religion.  E.M. gave an example of when a 
parishioner brought a friend and said, “but he’s Jewish” and she welcomed him in and 
just noted he could help himself to anything, but she can’t guarantee what’s Kosher. 

o Religious Education was also touched on.  Approximately October 2018 until March 2020, there 
was collaboration between the 3 parishes and students had the freedom to attend whichever 
program fit their schedule and needs.  There was less collaboration before that. 

§ This can also be something that is revisited now 
o E.M. emphasized that not everything has to attract everybody! 
o She also stated that sometimes people who have been doing things forever have things covered 

and don’t appear to be open to new people helping out.  “This is the way we’ve always done 
it!”  We are creatures of habit, but it’s important to involve new people. 

 
 

• E.M. recounted how in the 70’s, it was all about school rivalries, even among Catholic schools.  She 
pondered “How do you get these kids to identify with each other when everything else is built up to 
make them competitive?” (paraphrased) 

 
• Next meeting:  Monday, Oct. 25th at 6:30pm. St. Philips, in the large classroom across from the office. 

 
• Homework: 

1. Talk to the people and ask them about what they like/dislike, what’s working or not. 
2. Think about the way things were before COVID-19 and Fr. David. 
3. Review the handouts from Fr. Anthony about all 3 parishes. 

 
• Reference:  St. Mary/St. Philip set up a webpage at https://stmarysgrafton.org/grafton-parish-renewal 

or https://stphilipsgrafton.org/grafton-parish-renewal.  Ed would like to collaborate with St. James’ 
webmaster Bob Cardoza, so we have the same information being shared and the same “look and feel” 
between the websites. 

 
 
Closing prayer: Fr. Leo 



For those without a computer or reading a printed copy: 
 

 
You can also listen to the song on YouTube at https://www.youtube.com/watch?v=ughMVTMhCuc 

 


