
Catholic	Churches	of	Grafton	Meeting	
Feb. 9, 2022 
 
All committee members were in attendance 
 
Each member shared pros and cons for each of the two Models being proposed. Many of the points were reiterated 
by various members. 
 

MODEL I: 
PROS  

• More manageable 
• Better sense of community 
• More resources to help the parish 

(talent, time, financial, etc. 
• Easier to collaborate among ministries 
• More vibrant ministries with options for 

new ministries since there aren’t 3 of 
everything. 

• More flexible Mass scheduling 
• Better organization 
• No individual church would struggle in 

isolation of the other two 
• Become more outward thinking to 

attract new members instead of 
inward/survival focused. 

• We already have merged youth 
activities and some people already go 
to the various churches for a variety of 
reasons, so this is not totally foreign. 

• This positions the Catholic Church for 
the future in Grafton -- mission not 
maintenance. 

 

CONS 
• This will involve change – does it need 

to phase in somehow? 
• May lose some people who don’t 

understand or accept the configuration 
• Need to learn how to prioritize capital 

needs with multiple campuses 
 
 
MODEL II: 
PROS 

• Each parish would have its own identity 
 

CONS 
• Each parish is weaker 
• No shared resources 
• Less efficient than one single parish 
• Long term is not sustainable and would 

precipitate cuts 
• Very difficult to manage for one pastor 
• Does nothing to bring unity to the 

Catholic Church’s mission in Grafton 
• Gives in to the sense that there is 

distrust in different parts of the same 
town and fosters competition. 

 
Observations raised during the discussions: 

• Closing church buildings is not part of discussion at this time. 
• People are concerned about finances, particularly their Legacy of Hope pledges. Will the donor 

intention be respected? Some time was spent discussing how the parish cases for Legacy will be 
respected and capital improvements would still be done as identified in the cases. 

• COVID has totally distorted attendance and many other aspects. If Model II had already been in 
place, Model II would have caused closures. 

• We don’t know what will happen 10 or 20 years down the road and will we have different space 
needs. 

• The idea of building one new church is off the table, given the amount of property available. 
 
The draft of a letter and questionnaire to all parishioners were reviewed and discussed in light of how to 
reflect the above discussion.  The physical letter is one means of getting this out. The website, Flocknote 
and handouts in the parish at Masses and in the vestibule Information centers are all available options 
to get input quickly for reviewing and compiling. 
 
Next meeting: Wednesday, March 16 


