
The Grafton Catholic Cluster Churches
of St. James, St. Mary and St. Philip

Dear Member of the Grafton Catholic Community:

As you may know from our town hall meetings, announcements at Mass, website 
information and bulletin announcements since last fall (also available on the web at https://
graftoncatholic.org/parish-renewal or at the Renewal Information Station in the entryway of your 
church) since last fall, the three Catholic churches in Grafton  — St. James, St. Mary and St. 
Philip — are in need of making changes in order to retain our vibrancy.

We are here to explain some proposed changes currently under consideration and to tell 
you that we very much need your help in deciding what we should propose.

Last fall, Bishop Robert McManus visited Grafton to explain in detail what the Catholic 
community all over the world (including Grafton) is facing — a wave of retirements among the 
clergy in the next five years and the declining number of seminarians readying for the 
priesthood. Below are the figures for the Worcester Diocese:

         Active priests:         Projected    
         Age 76-85: 4                    Ordinations:      
         Age 70-75: 20         2022: 7     
         Age 60-69: 26         2023: 2     
         Age <60: 57         2024: 4     

    The Bishop made it clear that very soon Grafton will have only one pastor with a team to 
serve the three churches here. (As of the end of the last fiscal year (Aug. 31, 2021), none of the 
three parishes were in debt to the Diocese.)

At the time of his visit in September, he authorized the formation of a Parish 
Representative Council with 4 members from each of the 3 churches. We have been meeting 
monthly with our pastors — Fr. Leo LeBlanc and Fr. Anthony Mpagi — since then to design a 
plan for our churches’ long-term viability and are now presenting you with two possible plans.

We Need Your Ideas and Support

  We need to make a specific recommendation to the Bishop by March 13. Please know 
that if you need extra time to compose your response, we will happily accept responses after 
that date. We really want to know what you are thinking!

We are seeking your ideas on how the three Grafton churches could operate in the 
future. How do you envision a stronger, more vibrant Catholic community in Grafton?

     Two operating models have been suggested. At this time, closing existing churches or 
building a new church are not being discussed.



Model One:
Create a new parish that would require a new name. (Several examples of this 

formation exist in the diocese, including the St. John Paul II Parish in Southbridge.)
This model would permit all three “campuses/locations” to operate under the 

leadership of the pastor and his team with their current, individual church names.
Under this model and according to Canon Law, all monies (assets) from the three 

campuses will be blended and administered by the new parish effective July 1, 2022.
 This choice alleviates the requirement for 3 separate finance committees and 3 
pastoral councils being administrated by one pastor.

        Please note: Your Legacy of Hope contributions to your individual parish will be 
honored if Model 1 is eventually selected by the Bishop.

Model Two:
The one pastor and his team will administer to the needs of three independent 

parishes as they now exist with 3 separate finance committees, 3 parish councils, etc., as Fr. 
Leo did in 2019 when Fr. Ed was re-assigned. Each parish would be financially autonomous.

Please Note: Either choice will necessitate operational changes for all parishes.

Collaboration

The Parish Representatives have begun work on easing the burdens for all three 
churches by creating a new website, the installation of suggestion boxes, proposing a return to 
collaborative religious education and youth outreach programs. In addition, they are working on 
communication, mission statement and outreach subcommittees whose work would serve all 
three churches. There is also a YouTube video with Fr. Leo and Fr. Anthony discussing thoughts 
on each model at our new website: https://graftoncatholic.org/parish-renewal.

Help Us Help You

We need you, our parishioners, to give us your thoughts about these models after you 
review the website and meeting notes. Please join us in making this happen so Grafton’s vibrant 
Catholic community grows stronger.

To share your ideas on the above choices, please do one of the following:
1. Return the form by Sunday, March 13, via mail or at your church; or
2. Call our voicemail suggestion box at 508-603-6199 and leave a message; or
3. Go to our website https://graftoncatholic.org/parish-renewal and fill out the form.

Thank you for your continued support of all our parishes. If you have any questions or 
concerns, please feel free to contact any of the Parish Representatives or speak with your 
pastor.

   St. Mary Church St. James Church St. Philip Church
   Katie Hanna Mike Braun Nancy Atchue
   Ed Romeo Al Hargrave Peter Cardoza
   Rick Ross Lori Lauria Mark Durfee
   Tina Skowronek Nancy Morin Patti Hart
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