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So then you are no longer strangers and sojourners, 

but you are fellow citizens with the Saints 

and members of  the household of  God, 

upon the foundation of  the Apostles and prophets, 

Christ Jesus himself being the cornerstone, 

in whom the whole structure is joined together 

and grows into a holy temple in the Lord; 

in whom you are also built into it 

for a dwelling place of  God in the Spirit.”

ST. PAUL’S LETTER TO THE EPHESIANS 2:19–22
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WHY CORNERSTONE?

Five years ago, there was a hole in our ceiling and it was raining in our choir loft.  
We had work to do.

y the grace of  the Holy Spirit, 
through the generosity of  our 

parishioners, and aided by the 
intercession of  St. Francis of  Assisi, we 
rebuilt our church. 

Having renovated our physical 
church, we found ourselves still walking 
in Francis’ footsteps, hearing the Lord 
urging us to rebuild the church of  our 
spiritual lives. How do we do this? 

Plaster and paint 
are easy; souls are 
infinitely more 
precious and 
delicate. 
The first step to rebuilding the temple 
of  the Holy Spirit is a step not to be 
taken by us. It is a step already taken 
by someone else: Jesus Christ. St. Paul 
wrote to the Corinthians, “No one can 
lay a foundation other than the one that 
is there, namely Jesus Christ.”1

If  we are going to rebuild our spiritual 
lives, we must build upon the strongest 
foundation possible: the person of  Jesus 

Christ. He must be the first stone laid 
and the stone upon which every other 
stone of  our lives must be built. 

Jesus Christ must be 
our Cornerstone.
And now, after having suffered through a 
brutal and unexpected 2020, we realize 
that not only do our own spiritual lives 
need rebuilding, so does the spirit of  our 
entire culture. Our world needs Jesus.

This five year plan, “Cornerstone,” is 
a humble attempt to begin this work of  
rebuilding. It does not dare claim to be 
perfect. It is in no way complete. In the 
view of  some, it might even seem to be 
too ambitious or unrealistic. However, it 
is a beginning. 

Everything in this plan may not 
be accomplished in five years. Some 
things in this plan might never be 
accomplished. Many things that will 
happen in the next five years are not 
found within these pages; they are 
yet to be revealed by the Holy Spirit. 
Nevertheless, let us begin.

B
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WE’RE SWIMMING AGAINST 
A TIDAL WAVE

A year-and-a-half ago, seven parishioners of St. John the Baptist met throughout the summer of 2019, 
to pray; asking the Holy Spirit to show us what God wants our parish to do in the years to come.

ne year prior, the former Cardinal 
Theodore McCarrick, one of  the 

most recognized cardinals in America, 
was discovered to have committed 
heinous crimes of  abuse against minors 
including some of  his own seminarians. 

At the same time, the Pennsylvania 
grand jury report was released, 
documenting in horrific detail, hundreds 
of  accounts of  clergy abuse against over 
1,000 children over several decades.

One year later, Mitch Albom of  the 
Detroit Free Press wrote an article 
pointing out that life expectancy in the 
United States would drop for the third 
straight year because of  “deaths of  
despair:” suicide, alcoholism, and the 
opioid crises, particularly among young 
people.2

And all this was happening before 
2020.

Along comes March of  2020, and 
something none of  us ever dreamed 
of: a global pandemic shutting down 
much of  life as we know it; quarantine, 
travel restrictions, mask mandates, the 

cancellation of  sports and other leisure 
activities, and the suspension of  the 
public celebration of  Mass and other 
church activities. 

Two months later, George Floyd was 
killed while under arrest sparking weeks 
of  protests and riots in cities across 
America including Fort Wayne.

Right before he graduated seminary, a 
professor of  Father Andrew’s, reflecting 
upon the world the Church was 
contending with said, “We’re swimming 
against a tidal wave.” That was ten years 
ago. How much bigger is the tidal wave 
today?

It seems we have an impossible task 
before us. And the truth is, left up to us, 
it is. But it’s not up to us.

The Holy Spirit those seven 
parishioners prayed to a year-and-a-half  
ago is real, and alive, and at work in our 
world today. And He wants to show us 
what God wants our parish to do in the 
years to come.

O
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“The wind was against them.”

Mark 6:48
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BUT PETER 
WALKED ON WATER

“He said, ‘Come.’ Peter got out of the boat 
and began to walk on the water toward Jesus.”

Matthew 14:29

o out on a clear night and look 
up. What do you see? Stars. Do 

you have any idea how many stars there 
are? There are hundreds of  billions 
of  galaxies in the universe. And each 
of  those galaxies contains hundreds 
of  billions of  stars. Scientists estimate 
that the universe is 46 billion light years 
across - meaning, if  you were to travel 
from one end of  the universe to the 
other at the speed of  light (186,000 
miles per second!) it would take you 46 
billion years to complete the trip! How 
do you even begin to imagine something 
that big?

And stars are massive! Our sun is 
massive! Do you know how many of  our 
Earths can fit into our sun? 960,000! 
And our sun is actually tiny compared 
to other stars. The biggest known sun 
in the universe is called “The Big Dog.” 
How many of  our Earths can fit in The 
Big Dog? 7 quadrillion! How do you 
even begin to understand a number 
like 7 quadrillion? If  you counted to a 
million, it would take you 11 1/2 days. 
If  you counted to a billion, it would take 
you 31 years. If  you counted to a trillion, 

it would take you 31 thousand years. 
To count to a quadrillion… 31 million 
years! And you can fit 7 quadrillion 
Earths in just this one star! And that’s 
just one star among hundreds of  billions 
of  stars, among hundreds of  billions of  
galaxies. 

The immensity of  creation is 
overwhelming. And it’s only a creation. 
How much more overwhelming 
therefore, is the Creator, the One who 
made it?

And God, who created this universe 
has one favorite creature in it - us. We 
know we’re His favorite because He 
became one of  us. He didn’t become 
any other creature. He became a man to 
save men and women.

Yes, it feels like we’re swimming 
against a tidal wave right now… but 
Peter walked on water. How? Not 
because of  any power of  his own. But 
because he was in the presence of  
the one who breathed a universe into 
existence. 

Peter was in the presence of  Jesus 
Christ, the Eternal Word of  God, who 
became a man to save men and women. 

G
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“The rain fell, the floods came, 
and the winds blew and buffeted the house.  

But it did not collapse; 
it had been set solidly on rock.”

Matthew 7:26

Jesus made the lame walk, the deaf  here, the mute speak, and the blind see again. He cured lepers and cast 
out demons. He changed water into wine. He multiplied 5 loaves and 2 fish to feed over 5,000 people and 
still have 12 baskets full of  leftovers. He calmed storms, brought fourth great catches of  fish, walked on 
water, and He made Peter walk on water. 

He turned ordinary bread and wine into His Body and Blood.
He died for us… and He rose from the dead.
It’s normal to feel overwhelmed when you think about swimming against a tidal wave. It’s normal to feel 

worried, anxious, and even depressed in the midst of  abnormal situations. And in that, God says to us, “I 
know how you feel. You are my son; you are my daughter. And what you’re feeling is real. But I am real. 
And I am amazingly powerful. And I’m very, very good. And I love you.”
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THERE’S NOTHING WE CAN’T DO BECAUSE 
THERE’S NOTHING HE CAN’T DO

“I have the strength for everything through Him who empowers me.”  
Philippians 4:13

es, there’s a tidal wave in front of  
us. But we’re not going to swim 

against it. God is calling us, His Church, 
to walk upon it. Jesus said to Peter of  his 
Church, “the gates of  the netherworld 
shall not prevail against it”3 To walk on 
a tidal wave, however, requires a change 
in strategy. First, we need to face the 
reality that we’re not the same Church 
we were a hundred years ago.

In 1974, Archbishop Fulton Sheen 
said, ‘We are at the end of  Christendom. 
Not of  Christianity, not of  the Church, 
but of  Christendom. Now what is meant 
by Christendom? Christendom is eco-
nomic, political, social life as inspired by 
Christian principles. That is ending — 
we’ve seen it die.” But he went on to say, 
“These are great and wonderful days in 
which to be alive…. It is not a gloomy 
picture — it is a picture of  the Church 
in the midst of  increasing opposition 
from the world. And therefore live your 
lives to the full consciousness of  this 
hour of  testing, and rally close to the 
heart of  Christ.”

Sheen was right, “Christendom” 
is over. We no longer live in a society 
inspired by Christian principals. But 
neither was the society from which the 

Church was born. The Apostles faced 
their own tidal wave. 

When the Apostles were commis-
sioned by Jesus to make disciples of  all 
nations, they had only 11 priests for 
the entire world, no church buildings, 
no schools, no universities, no written 
Gospels. There were only a few hundred 
Christians, only one country with Chris-
tians in them, and the societal attitude 
toward them was ignorance at best and 
hostility at worst.4

And yet, lacking all that, the Apostles 
weren’t the least bit discouraged. Why? 
Because their best friend, the Son of  
God, had just risen from the dead. 

The Apostles walked on their tidal 
wave. How? Not because they possessed 
existing institutional strength or were 
welcomed with open arms by a hospi-
table society. Rather, they knew Jesus. 
They saw him risen from the dead. He 
was the Cornerstone upon which they 
built his Church. They made Christ the 
center of  their lives. And doing so gave 
them attitude — “apostolic attitude” 
which is the attitude we need if  we’re 
going to walk on our tidal wave.

Having an apostolic attitude means 
understanding the truth that we are 

Y
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“I have the strength for everything
through Him who empowers me.”  

Philippians 4:13

fallen because of  sin and there’s absolutely nothing we can do under our own power to save ourselves. But is 
also means understanding that God has come to save us out of  amazing love for us. 

Apostolic attitude knows obedience to the Gospel is perfect freedom, that holiness leads to happiness, and 
a world without God is a desolate wasteland. 

Apostolic attitude means understanding the truth that God created us for eternal life with Him, but we’ve 
also been born in a battlefield of  spiritual warfare between good and evil spirits who influence our lives, and 
we have to choose a side.

Apostolic attitude means looking at our lives, the world… everything, in a completely different way 
because we have a God who saved us from sin and death by taking it upon himself  so that we might live. 
There’s nothing we can’t do because there’s nothing He can’t do. And we will do all that He asks us to do by 
building everything on Him, Jesus Christ, the Cornerstone.
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FIVE MAJOR ISSUES

The events of 2020 have made it abundantly clear that we have major issues in need of God’s grace. 
As instruments of His grace, we need to give serious prayer, thought, research, and action to the 

following for the next five years and beyond:

1
FORMING EVERY FAMILY TO BE

A DOMESTIC CHURCH

2
FORMING DADS TO BE THE SPIRITUAL 

LEADERS OF THEIR FAMILIES

3
THE EMOTIONAL AND MENTAL 

HEALTH OF OUR CHILDREN

4
TURNING CATHOLIC SOCIAL TEACHING 

INTO CATHOLIC SOCIAL ACTION

5
RESTORING SPIRITUAL HEALTH 
DEVASTATED BY THE PANDEMIC
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FIRST ISSUE:
FAMILIES AS DOMESTIC CHURCHES

here is no greater single contributor to a society’s health than a healthy, holy 
family. Pope Saint John Paul II said, “As the family goes, so goes the nation and 

so goes the whole world in which we live.” If  we want a holier world, we need holier 
families. We need to help families become “domestic churches” where Christ is the 
center. 

During the quarantine last spring, many families were spending a lot more time 
together. We were spending quality time together, sharing meals together, praying a 
little bit more together. We can probably all agree that these are things we’ve been 
missing for a long time and would like to have more of.

The Catechism states, “The home is the first school of  Christian life and ‘a school 
for human enrichment.’ Here one learns endurance and the joy of  work, fraternal love, 
generous — even repeated — forgiveness, and above all divine worship in prayer and 
the offering of  one’s life.”5

We are going to learn how to pray together as families, read Scripture, continually 
learn about God and our faith, serve one another, and make Christ the center of  our 
homes.

Every family at St. John the Baptist needs to look different five years from now. Every 
family needs to be built on Christ their Cornerstone.

T
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SECOND ISSUE:
DADS AS SPIRITUAL LEADERS

ust as the holiness of  the family is vital to the holiness of  a society, so too the 
holiness of  fathers are vital to the holiness of  families.

If  dads do not practice the faith, only 2% of  their children will.  Even if  mom 
practices, if  dad does not, in those cases only 3% of  children practice the faith.

The key to winning families and children for the faith is winning dads.  Every dad at 
St. John the Baptist needs to become the spiritual leader, the “priest,” of  their domestic 
church, their family. Dads need to stop living the lie that spiritual responsibilities and 
leadership belong exclusively to the mother.   

Every dad is going to have to be willing to have a life-changing encounter with Jesus 
Christ and share this experience with their families.  Every dad is going to have to learn 
how to pray and lead and teach their families in prayer.  Every dad is going to have to be 
the driving force in getting their families to Mass every Sunday and regular Confession.  
Every dad must give his life in sacrifice to help his wife and children become Saints.

Five years from now, every dad at Saint John the Baptist needs to look different.  Every 
dad needs to model himself  after Christ his Cornerstone.

J





THIRD ISSUE:
OUR CHILDREN’S MENTAL

& EMOTIONAL HEALTH

tress, anxiety, depression and suicide among our children are at all time highs. The 
suicide rate for 10-14 year olds is up 60% since 2007, making it the second leading 

cause of  death behind automobile accidents.6

This cannot continue any longer. We need to invest an abundance of  time, research 
and prayer for the sake of  the mental and emotional health of  our children. We need 
to help our children be free of  the isolation exacerbated by the pandemic, social media, 
and cell phones. We need to help our children understand and believe in their infinite 
value and worth by being unwavering promoters of  all human life in every stage. 

Five years from now, every child at Saint John the Baptist needs to look different. 
Every child needs to know they are infinitely loved by Christ their Cornerstone.

S
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FOURTH ISSUE:
CATHOLIC SOCIAL TEACHING

& ACTION

ith all the discord and division today; while our nation continue to suffer from 
the scourge of  racism, we need to give special attention to the Church’s Social 

Teaching.
We need to recognize that every human being is a beloved son and daughter of  God, 

be they of  another race, from another country, born or unborn.
We need to be better stewards of  God’s creation and our parish campus needs to 

lead by example.
We need to learn how to respect and reverence one another, especially when 

we disagree. We need to learn how to have good, healthy, civil arguments without 
dismissing, alienating or repudiating one another.

We need to learn Catholic Social Teaching. But it won’t be enough just to learn it. 
We need to put Catholic Social Teaching into Catholic Social Action.

Five years from now, every single one of  us needs to look different. Every single one 
of  us needs to act like Christ our Cornerstone.

W
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FIFTH ISSUE:
SPIRITUAL HEALING 

IN PANDEMIC

his pandemic has wreaked havoc on our lives - physically, emotionally, and 
economically. As a Catholic parish, God is entrusting us with the specific mission 

of  rebuilding people’s spiritual lives which are in danger of  lasting devastation. 
It’s great to see more and more people at Mass each week. But it’s still clear we’re 

not where we were before the pandemic. Many of  our vulnerable, ill, and elderly 
parishioners have been without the Sacraments and communal parish life for months. 
But even before the pandemic, many of  our registered families were not at Mass on a 
regular basis or at all. Many of  our school students were not being brought to Mass by 
their parents.

As bad as the pandemic is, it also provides a great opportunity for us to hit a big reset 
button.

There’s going to come a day — please God we pray, soon — when this pandemic will 
be curbed as all pandemics are. We will take off our masks, end our social distancing, 
shake hands, hug and kiss one another, sit shoulder to shoulder with one another in the 
pews, and sing. 

When it becomes known to us when that day will arrive, we will call every single 
family at St. John the Baptist the week prior and invite them to return to Mass every 
Sunday, the Sacramental life of  the Church, and our lives as a parish family at St. John 
the Baptist. And our spiritual healing will need to continue all our lives.

Five years from now, St. John the Baptist needs to look different. St. John the Baptist 
needs to be rebuilt on Christ our Cornerstone.

T
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Our Vision Statement
A Vision Statement focuses on tomorrow and what an 

organization hopes to become. It describes the desired future 
position of  an organization. Our desired future position is 

Jesus’ desired future position for us: Heaven.

Our Vision Statement, 
our desired future position, is one word:

Heaven

Our Mission Statement
Whereas a Vision Statement focuses on tomorrow and what 

an organization hopes to become, a Mission Statement 
focuses on today and how it will get there. 

 Jesus tells us we will get to Heaven through 
Sanctification, or Holiness.

Our Mission Statement, how we will get
to Heaven, is one word:

Holiness
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Our Motto
A motto is a short, pithy statement that summarizes what an 
organization does. Ours draws from our first Guiding Value: 

Christocentrism and the title of  our five year plan: “Cornerstone.”

Making Christ the Center 
of Our Lives
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OUR FIVE GUIDING VALUES

Hanging on the wall of  our third grade classroom is a big poster in the shape of  a sun. 
Across the top, in big letters, is the title: “Classroom Agreement,” followed by five rules: 
 

1. Put God first. 
2. Respect others and their belongings.
3. Don’t talk when the teacher is talking.
4. Respect ALL adults in the building.
5. DO NOT put your finger in Chicken Nugget’s cage. 

Chicken Nugget is the class hamster.
These are guiding values of  the third grade. Likewise, we as a parish need guiding 

values — principals that infuse every aspect of  parish life that help us achieve God’s 
vision for us to get to Heaven. Of  course, we have God’s commandments and the 
Church’s teaching. But because we are a particular people living in particular circum-
stances, we need particular guiding values to help us address particular issues in this 
time and place.

The Five Guiding Values that will inform everything we do are:

1
CHRISTOCENTRISM

2
HAVING AN APOSTOLIC 

MISSION MINDSET

3
LEADING WITH

RELATIONSHIPS

4
BEAUTY, EXCELLENCE,

& JOY

5
CATHOLIC

IMAGINATION
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FIRST GUIDING VALUE:
CHRISTOCENTRISM

“I am the way, the truth, and the life.”
John 14:6

he first value that guides our life at Saint John the Baptist is Christocentrism, 
which simply means making Christ the center of  our lives.

Bishop Robert Barron states in his book, The Priority of  Christ, “What must stand 
at the center of  the activity that is Christianity cannot be an abstraction, a principle, a 
sensibility, or a conviction, but rather Christ himself.”7

Everything we do at Saint John the Baptist is built first, not upon our own ideas, 
desires, or efforts, but upon the very person of  Jesus Christ himself. That’s why our five 
year plan is called “Cornerstone.” 

Jesus is the Lord of  all creation and therefore we must center our lives around him. 
That’s why our motto is “Making Christ the Center of  Our Lives.” 

This is why the Tabernacle and the Cross are at the center of  our church. 
A well-ordered soul, and a well-ordered society, is one whose foundation is 

predominantly founded on Jesus. Culture, politics, our personal lives, our public lives… 
everything must revolve around Jesus Christ. We must allow Jesus to take center stage 
in every aspect of  our lives.

Jesus is not one teacher among many. He isn’t just a nice guy who taught some nice 
principles. He isn’t just our brother, our best friend, or even just a great miracle worker. 
Jesus is the Son of  God. He is the living God incarnate. We must proclaim Jesus Christ 
as nothing less that what He truly is: the Savior and Redeemer of  the world.

Ultimately, our lives are about just one thing: Jesus Christ.
How can you make Christ the center of  your life in the next five years?

T
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SECOND GUIDING VALUE:
AN APOSTOLIC MISSION MINDSET

“Behold, I am sending you like sheep in the midst of wolves;
so be shrewd as serpents and simple as doves.” 

Matthew 10:16

rom Christendom to Apostolic Mission” deftly explains, as it’s title suggests, 
that decades ago our culture shifted away from being a “Christendom society.” 

“A Christendom society is one that goes forward under the imaginative vision and 
narrative provided by Christianity.”8 In other words, we currently live in a culture that 
is no longer Christocentric. It no longer makes Christ the center of  it’s life. Jesus is no 
longer the Cornerstone of  society. Instead, Jesus is once again the stone rejected by the 
builders.

This doesn’t mean, however, that we’re fighting a losing battle. It means we must shift 
our strategy from institutional maintenance to one of  true mission in imitation of  the 
Apostles.

“Christianity arose at a time when Israel, God’s chosen people, was surrounded by 
a sophisticated Hellenistic culture with a strong ruling vision of  its own, and during 
its first three centuries the Christian Church was to one degree or another in conflict 
with its surroundings. During this time the Church functioned in an apostolic mode by 
which is meant that she is making her way against the current of  the wider society and 
needed to articulate and maintain a distinct and contrasting vision.”9

Just as the nascent Church “arose,” “functioned,” and made “her way against 
the current of  the wider society,” so must we. But we must do so in a way perhaps 
unfamiliar and uncomfortable to many of  us. We can no longer be proverbial car 
salesmen who stand on the lot waiting for customers to come to us. We must go looking 
for them.

We must think and act more like the Apostles.
Like the Apostles, we need to encounter Jesus and live our lives completely and 

totally convicted that “Christ is the answer to every human ill, the solution to every 
human problem, the only hope for a dying race… that obedience to the Gospel 
is perfect freedom, that holiness leads to happiness, that a world without God is a 
desolate wasteland, and that new life in Christ transforms darkness into light.”10 Like 
the Apostles, we need to be so convicted of  the difference Jesus makes in our lives, we 
will want others to encounter Him as well. Like the Apostles, we need the grace of  the 
Holy Spirit to be courageous enough to preach and live the Gospel with clarity and 
conviction.

“F
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THIRD GUIDING VALUE:
LEAD WITH RELATIONSHIP

“Jesus, looking at him, loved him.” 
Mark 10:21

e are the most technologically advanced we’ve ever been. Communication 
is easier than ever. We can text each other any time we want. We can tweet 

our thoughts to the entire world at any given moment. And yet, these “advances” 
in technology and communication have contributed to perhaps the most isolated 
culture in the history of  mankind. Instead of  engaging each other face-to-face, our 
relationships have been diminished, and are in danger of  being destroyed, through 
electronic mediation.

Texts, social media, websites, pulpit announcements, bulletins… they’re all great 
for getting the message out. But nothing bears more authentic fruit, or is as deeply 
meaningful as good, old-fashioned, face-to-face encounters.

Especially now, as we’re masked and socially distanced, we need to engage each other 
personally, one at a time, more than ever before.

We need to move away from doing baptism preparation online and have families 
personally accompany and instruct new parents about to bring their first child into the 
world and into the Church.

When someone registers as a new parishioner, they need to be welcomed by a parish 
family and the pastor instead of  just filling out a form.

If  we want more priests and more religious sisters, we can’t just hang up a poster. We 
need to personally ask men and women to think about becoming priests or sisters.

If  we want holier, healthier families in the future, we need to foster intergenerational 
relationships that mutually build up each other’s humanity.

If  we want healthier children who grow up to be healthy adults, we need an army of  
faithful mentors invested in youth ministry helping them learn how to love God and 
neighbor through the life of  the Church.

Online programs, forms, posters, livestreams… they all have their place. But the first 
place of  encounter must be, as often as possible, a personal, face-to-face invitation.

How can you personally invite someone to be a part of  St. John the Baptist in the 
next five years?

W
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FOURTH GUIDING VALUE: 
BEAUTY, EXCELLENCE, & JOY

“Whatever is true, whatever is honorable, whatever is just, whatever is pure, 
whatever is lovely, whatever is gracious, if there is any excellence and 

if there is anything worthy of praise, think about these things.”  
Philippians 4:8

ave you ever seen a cluttered bank? Of  course not. Banks are some of  most well-
organized and well-kept places in society. Why? Because no one one wants to put 

their money in a disorganized, unkept place.
We’re asking people to invest something infinitely more valuable than their money 

here. We’re asking people to invest their souls at St. John the Baptist.
We’ve got to be better than the bank.
No one will entrust their spiritual lives to a place that doesn’t have its act together. 

We’ve done a good job renovating and cleaning up our church. We’re continuing to 
make improvements in our school. We’ve got work to do in Providence House and our 
church basement, Ryder Hall.

People decide within seven seconds of  walking through our doors if  they like our 
church or not. Our campus, grounds, buildings, people, Masses, music, art, programs, 
websites, social media, written communication, hospitality, education, works of  
mercy… everything we do must be done with beauty, excellence, and joy. We are 
naturally attracted to things that are beautiful, excellent, and joyful because these are 
qualities of  God Himself. 

How is Jesus asking you to make something beautiful, excellent, and joyful at St. John 
the Baptist… in your families?

H
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FIFTH GUIDING VALUE: 
CATHOLIC IMAGINATION

atholics live in an enchanted world, a world of  statues and Holy water, 
stained glass and votive candles, Saints and religious medals, rosary beads 

and holy pictures. But these Catholic paraphernalia are mere hints of  a deeper and 
more pervasive religious sensibility which inclines Catholics to see the Holy lurking in 
creation. As Catholics we find our houses and our world haunted by a sense that the 
objects, events, and persons of  daily life are revelations of  grace.”11

We seek to possess a Catholic imagination. To have a Catholic imagination means, 
as the above quote states, to have “a deeper and more pervasive religious sensibility” 
which perceives “the Holy lurking in creation.”

Most of  the world today regards as real only that which can be seen with the eyes 
and scientifically proven. Our senses do in fact reveal reality, but only a very small 
portion of  it. Take love for example. Love cannot be seen under a microscope or 
weighed on a scale, yet love is very real.

So too, the invisible mysteries of  God are very real. “We have been born into an 
invisible world as well as a visible one, and the invisible world is incomparably more 
real, more lasting, more beautiful, and larger than the visible.”12

We have been created by an invisible God, who has revealed Himself  visibly to us 
through His incarnate Son. We have visible bodies fused with an invisible and immortal 
soul. We are destined for an invisible world beyond the limits of  this visible one. And 
while making the journey, we are caught in the crossfire of  “a cosmic struggle among 
creatures of  spirit more powerful than we, who influence human life for both good and 
evil.”13 That’s why we pray the Saint Michael the Archangel prayer at the end of  every 
Mass. Listen closely to the words and the reality they speak of.

To help us in this struggle, Jesus gives us through the Church, life-sustaining game-
changers called the Sacraments, which communicate with sensible signs the truth that 
we are dramatically affected, forever changed, and eternally aided by God’s invisible 
grace. Baptismal water washes away original sin. Sacred Chrism pours the Holy Spirit 
into our souls. And we are fed with the actual Body and Blood of  Jesus under the 
appearance of  bread and wine.

Christianity isn’t just a set of  rules; it’s an entirely different way of  seeing everything. 
It’s seeing the Holy lurking in every single corner of  our lives.

“C
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THE 6 PILLARS OF PARISH LIFE

When Bishop Rhoades appointed Father Andrew pastor of Saint John the Baptist five years ago, 
he was delighted to be a pastor of a parish. Later that night, his delight turned into anxiousness. 

What is a pastor supposed to do? What is a parish supposed to do?

Father Andrew turned to the Gospels of Matthew, Mark, Luke, and John. 
What did Jesus want his Church to do?

1
EVANGELIZATION

Jesus told the Apostles to go and make 
disciples, faithful followers, believers in God 

and the Good News. cf. Mt 28:19

2
WORSHIP

Jesus says, “You shall love the Lord, your 
God, with all your heart, with all your soul, 

and with all your mind.” Mt 22:37. 

3
CATECHESIS

Jesus said to teach would be disciples all 
that he has commanded. 

cf. Mt. 28.20.

4
VOCATIONS

Jesus spoke about marriage and the celibate, 
single life as ways of  life God calls each 

person to. cf. Mt 19:4-12.

5
WORKS OF MERCY

Jesus said we will go to Heaven or Hell 
depending on if  we helped the poor or not. 

cf. Mt 25:31-46

6
STEWARDSHIP

Jesus says we will have to render an account 
for everything He has entrusted to us. cf. Mt 

25:14-30.
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PILLAR ONE:
EVANGELIZATION

“Go, therefore, and make disciples of all nations, baptizing them in the name of the Father, 
and of the Son, and of the holy Spirit.” Matthew 28:20

he last thing Jesus said to the Apostles before He ascended into Heaven was, “go, 
therefore, and make disciples of  all nations.” Evangelization is making disciples. 

Which begs the question: what exactly is a disciple?
Edward Sri describes a disciple this way: “In the first century world of  Jesus, being 

a disciple was all about one key word: imitation. When a disciple followed a rabbi, 
he lived with the rabbi, shared meals with the rabbi, prayed with the rabbi, and 
studied with the rabbi. The goal of  the disciple wasn’t merely to master his rabbi’s 
teaching’s but to imitate the way he lived, the way he prayed, worked, trusted in God’s 
providence, helped the poor, lived friendship, and served the people… following Jesus 
as a disciple is a whole way of  life - his way of  life, transforming us.”14

Sri further says, “According to one ancient Jewish saying, if  you encounter a rabbi, 
you should ‘cover yourself  in the dust of  his feet and drink in his words thirstily’… 
disciples were known for walking behind their rabbi, following him so closely that 
they would become covered with the dust kicked up from his sandals… disciples were 
expected to follow their rabbi so closely that they would-be covered with their master’s 
whole way of  thinking, living, and acting.”15

Evangelization is helping people follow Jesus so closely, they are covered with the dust 
kicked up by his sandals. Evangelization is helping people make Christ the center of  
their lives.

Evangelization is proclaiming the Gospel of  Jesus Christ, inviting people to follow 
Jesus, to become Catholic, to become members of  St. John the Baptist, and inviting 
others to do the same. Evangelization is invitation. Evangelization is the future of  St. 
John the Baptist. Without it, we have no future.

T



2021 EVANGELIZATION GOALS

1. EVANGELIZATION LEADERSHIP TEAM
Parishioners will be solicited to join an Evangelization Team who will assist the parish in reaching our goals. The ideal 
team size is 4 to 8 people. From the team, Fr. Andrew will select a Team Leader who will serve as an ex officio member of  
the Parish Council.

2. GETTING EVERYONE BACK
This pandemic will end sooner or later and the dispensation from the obligation to attend Mass every Sunday one day will 
be lifted. When that time comes we will call every single household registered at St. John the Baptist and invite them to 
return to Mass. We should recruit as many people possible to do this so that everyone can be called within a week’s time.

3. NEW PARISHIONER REGISTRATION PROCESS
In addition to gathering the minimal personal data necessary, we should also ask our parishioners what ministries or 
activities they’d like to be contacted about; their passions, interests, and talents; and what they’d like to have at their new 
parish home. The pastor should call and personally welcome each new parishioner and a team of  current parishioners 
should regularly follow up, ask if  they have any questions or needs, invite them to upcoming activities, and make them feel 
welcome.

4. NEW PARISHIONER DINNERS
Perhaps every two months, we will host welcome dinners for newly registered parishioners.

5. SMALL FAITH GROUPS
People often grow in the faith through an intimate group 
of  friends who meet regularly to learn something about 
the faith, pray together, do service projects together, 
and simply enjoy fellowship with one another and the 
Lord. Perhaps we should have a Small Faith Groups 
coordinator to help form and shepherd small faith 
groups.

6. PROMOTE EXISTING RETREATS
We will invite parishioners to take part in Rekindle 
the Fire, Rejoice, Cursillo, and other exiting retreat 
opportunities.

7. MINISTRY HANDBOOK
As with all the other pillars, the Evangelization 
ministries and activities will be published in a Parish 
Ministry Handbook.

8. WELCOME BULLETIN BOARDS
Each church vestibule will have a bulletin board entitled 
“Welcome” with easy and immediately accessible 
information on how to become Catholic, join ministries 
and fellowships, and related items.



42

9. COMMUNICATIONS COMMITTEE
Volunteers will work with the Parish Secretary on the website, bulletins, bulletin boards, social media, Flocknote, and 
communications with Today’s Catholic, Redeemer Radio and secular media outlets.

10. INVITING OUR NON-CATHOLIC SCHOOL FAMILIES
The pastor will send a letter each year to each school family with at least one non-Catholic member inviting them to 
become Catholic and members of  St. John the Baptist.

11. REGULAR PARISH MISSION
We will host a 3-night parish mission at least every other year alternating between Advent and Lent.

2022-2025 EVANGELIZATION GOALS

12. EVANGELIZING PARENTS
Many of  our young people, including our school students, do not attend Mass on a regular basis; in large part, because 
many of  their parents do not attend Mass on a regular basis. We need to take very seriously the reality that we need to 
evangelize entire families. Many have never actually heard the Gospel. We need to figure out how to reach them, proclaim 
the Good News to them, and help them have a genuine, life-altering encounter with Jesus Christ such that becoming a 
disciple and being an active member of  His Body at St. John the Baptist is an attractive prospect.

13. FORMING FAMILIES TO BE DOMESTIC CHURCHES
We need to equip parents to be the primary teachers of  their children in the faith. We should investigate and invest in 
resources and programs to help parents evangelize and catechize their children, teach them how to pray, how to worship 
God, and serve their brothers and sisters in Christ.

14. FORMING FATHERS TO BE SPIRITUAL LEADERS OF THEIR FAMILIES
If  a father is not practicing the faith - even if  the mother is - only 2% of  children will become regular worshippers. We 
need to show dads how to be the spiritual leaders of  their families.

15. COACH’S COVENANT
Next to family members, many of  our kids spend more time with coaches than anyone else. All Catholic coaches at St. 
John the Baptist will be faithful witnesses to our student-athletes as disciples of  Jesus Christ by attending Mass every 
Sunday, regularly going to Confession, leading their own families in the faith, and leading their student-athletes in prayer.

16. RETREATS
People often become disciples of  Jesus Christ after having life-altering encounters with him on a retreat. We will investigate 
a variety of  available retreat programs as well as consider creating our own.

17. COFFEE AND DOUGHNUTS
And/or breakfasts in Ryder Hall, the church basement after all, or select, Sunday morning Masses.



18. CHARISMS WORKSHOP
Investigate programs, or create our own, to help parishioners identify the charism(s) given to them by the Holy Spirit 
through the grace of  Baptism to be used for the building up of  God’s Kingdom both within, and beyond, our parish.

19. CHRISTIAN WITNESS WORKSHOPS
Every disciple of  Jesus Christ should know how to share the meaning of  the Gospel with others in concise and compelling 
ways. We should investigate what program exist, or create our own, so that every parishioner can give someone a 
compelling reason to becoming a Catholic disciple of  Jesus at St. John the Baptist. As St. Peter says, “Always be ready to 
give an explanation to anyone who asks you for a reason for your hope.”

20. SJB YARD SIGNS
For those neighborhood associations that allow it, we could create parish yard signs that include our name, logo and 
tagline: “Making Christ the Center of  Our Lives.”

21. SHALLOW ENTRY POINTS
The Mass, Confession, and Eucharistic Adoration are deep ends of  the pool and not everyone is ready to dive in head 
first. We need to constantly offer events with the broadest appeal possible to invite non-members onto our campus. Great 
existing examples of  this are the parish festival, trivia nights, the fish fry, concerts on the corner, Breakfast With St. Nick, 
chili cook-off, etc. 

22. SPORTS AS SHALLOW ENTRY POINTS
How can we invite visitors to our school sports events to other shallow, and not-so-shallow entry points?

23. INVITATION TO EVERYONE IN OUR BOUNDARIES
What is one “shallow end event” we could invite every single household in our parish boundaries to each year? We should 
consider sending a postcard invitation so that everyone is actually invited. We are responsible not just for our registered 
parishioners, but every single person living in our parish boundaries.

24. PILGRIMAGES
Let’s consider taking parishioners to overseas sites such as Italy, the Holy Land, Poland, etc. perhaps every three years 
minimum. Mark Hellinger’s ordination to the diaconate will take place at St. Peter’s Basilica in Rome end of  September, 
2021.
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PILLAR TWO:
WORSHIP

“The Lord, your God, shall you worship 
and Him alone shall you serve.”

Matthew 4:10

he word “worship” comes from the Old English word “weorthscipe” which means 
“an acknowledgement of  worth.” Christian worship is the act of  acknowledging 

that God alone is worthy of  our supreme homage, service and adoration.
Citing the law of  Moses, Jesus affirmed that the greatest commandment was, “You 

shall love the Lord, your God, with all your heart, with all your soul, and with all your 
mind.”16

God is also indirectly worshipped when we venerate beings created in His image and 
likeness, especially the Angels and Saints, and in particular the Blessed Virgin Mary; 
and when we show due reverence for objects that have a special relation to God such as 
churches, sacred art, holy sites, and sacramentals such as the Rosary or Scapular.

The Seven Sacraments of  the Catholic Church (Baptism, Reconciliation, Confirma-
tion, Eucharist, Matrimony, Holy Orders and Anointing of  the Sick) are the acts of  
worship, par excellence. Most especially, the Holy Sacrifice of  the Mass is the supreme 
prayer of  the Church since it presents again to us, here and now, the act of  salvation 
won for us by Christ’s passion, death and resurrection.

Additionally, prayer, the reading of  Sacred Scripture, hymns of  praise and creating 
sacred art are forms of  worship.

Worship is directed to God and it is also truly good for man. Everyone worships 
something: money, material goods, sports, celebrities, ambition, popularity, ourselves. 
All these things are limited and passing. Only worship of  the One who is infinite and 
eternal —God— will satisfy our hearts.

T
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2021 WORSHIP GOALS

25. WORSHIP LEADERSHIP TEAM
The Worship Team is comprised of  representatives from 8 liturgical ministries: lectors, extraordinary ministers of  Holy 
Communion, servers, ushers, greeters, music, church decorators and church cleaners who will assist the parish in reaching 
our goals. Parishioners serving in these ministries are invited to serve on the the Worship Team. From the team, Father 
Andrew will select a Team Leader who will serve as an ex officio member of  the Parish Council.

26. MINISTRY HANDBOOK
As with all the other pillars, the Worship ministries and activities will be published in a Parish Ministry Handbook.

27. “CONNECT” BULLETIN BOARDS
Each church vestibule will have a bulletin board entitled “Connect” with easy and immediate access and information 
about Worship activities.

28. DAILY EXPOSITION OF THE BLESSED SACRAMENT
Our goal is to have Exposition of  the Blessed Sacrament on our campus every day from 7AM to 9PM. When all seven 
days are covered between 7AM and 9PM, we will evaluate the feasibility of  24-hour Adoration.

29. 07 CHRISTMAS EVE LUMINARY
Promote the Christmas Eve Luminary (candles around the parish campus and parishioners homes). Investigate how to 
promote this for possible “universal” participation among all neighborhood associations in our zip code.

30. 07 STATIONS OF THE CROSS
Coordinate a Stations of  the Cross route through one of  our neighborhoods where families create displays in their front 
yards. The route should be walkable. A worship aid should be produced and distributed.

31. BAPTISMAL CANDLE MINISTRY
Under the guidance of  Art Cislo, create a ministry where parishioners learn how to paint one-of-a-kind candles for 
everyone who will be baptized at St. John the Baptist.

32. HOLY WEEK BOOKLET
With the Pastor and Music Director, produce a take-home worship aid for Holy Week with information about Palm 
Sunday, Holy Thursday, and Easter Vigil processions, the solemn stripping of  the Altar, the NightWatch and the seven 
churches pilgrimage of  Holy Thursday, Tenebrae, the blessing of  Easter baskets, etc.

33. ANNUAL MINISTRY RECRUITMENT AND TRAINING
The Worship Team will recruit new people for each of  the liturgical ministries and train them, using the annual Diocesan 
Office of  Worship training and retreats as a possible option.
34. ANNUAL MINISTRY APPRECIATION PICNIC
The Worship Team will host an annual picnic for all who serve in the liturgical ministries.
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35. ANNUAL MINISTRY RETREAT
The Worship Team will recommend retreat options for all who serve in liturgical ministries, using the annual Diocesan 
Office of  Worship training and retreats as a possible option. Extraordinary ministers of  Holy Communion and lectors are 
expected to make a one-day retreat annually. Our parish should also explore offering a one-day retreat option.

36. MUSICIANS AND INSTRUMENTALISTS
The Music Director will annually call for more instrumentalists to possibly play at liturgies.

37. HOLY DAYS OF OBLIGATION CATECHESIS AND REMINDERS
The Pastor should preach and catechize on the meaning of  Holy Days of  Obligation. The Worship Team will work 
with the Parish Secretary to make sure Holy Days of  Obligation are announced via door signs, bulletin, pre-Mass 
announcements, website and social media at least a month in advance of  each day. The parish should celebrate these days 
as actual feasts with an appropriate party, meal, fun activities. Some sort of  annual reminder should be distributed to every 
parishoner (such as the bulletin covers.)

38. NAME TAGS
Update all name tags to also include our parish logo.

39. CHRISTMAS AND EASTER DECORATING
The Worship Team will make sure an adequate number of  volunteers are available to assist the Church Decorators with 
decorating the church for Christmas and Easter.

40. ANNUAL PRAYER CARDS
Make sure the Pastor is on top of  production of  the annual prayer cards for Advent, Lent, First Reconciliation, First Holy 
Communion, and Confirmation.

41. ALL SOULS DAY MASS
Assist the Parish Staff with the promotion and execution of  the evening All Souls Day Mass. All families who had a funeral 
at St. John the Baptist in the past year are invited to the evening All Souls Day Mass. They are mailed postcards to invite 
other family members and friends.

42. CORPUS CHRISTI PROCESSION
Assist the Parish Staff with the annual Corpus Christi Procession making recommendations for where to go and using the 
Boy Scouts, Knights of  Columbus, JOY, young adult and high school youth groups for setting up stational altars.

43. PRAISE AND WORSHIP EVENTS
Explore the possibility of  having regular praise and worship events highlighted by inspiring music and prayer.

44. HEALING SERVICES
With the counsel of  Fr. Drew Curry, explore the possibility of  hosting regular Healing Services and sending parishioners to 
the annual Encounter Conference.



2022-2025 WORSHIP GOALS

45. NEW HYMNAL(S)
Our hymnals are outdated, missing a lot of  good, newly composed music. Our Music Director and Worship Team will 
research new hymnal options including the possibility of  a customized St. John the Baptist hymnal.

46. CHURCH OPEN HOURS
Visitors, newcomers, non-Catholics curious about becoming Catholic, and people who just want to pray intuitively go 
to the main doors of  the church. While Guerin Chapel is open daily from 7AM-9PM, the main church is the first place 
people go. Maybe it’s not a good message that our doors are always locked. We need to explore the possibility of  having 
the church open during hours similar to Guerin Chapel. What logistics, security, cost, and possible staffing might be 
necessary?

47. LIVING NATIVITY
With the Evangelization Team, explore the possibility of  hosting an annual Living Nativity some night in Advent. The 
Holy Walk in Bremen is an excellent example. Perhaps Foster Park could be a location.

48. WORSHIP AT HOME
Investigate and recommend ways our parishioners can grow in their prayer lives at home with particular attention given to 
the role of  the father. Our Mass Every Sunday book is an excellent start.

49. MORE ART AND STATUARY
Investigate the possibility of  introducing more sacred art and statuary in the church, school and other campus buildings.

50. CHILD CARE/CATECHESIS
Explore the possibility of  providing Safe Environment approved child care during Masses for those families who would 
choose to utilize them.

51. NURSING ROOM
Explore the possibility of  creating a space nursing mothers might use, if  desired, while still being able to watch the Mass 
via video.

52. MARIAN PROCESSION
Explore the possibility of  having an annual Marian procession through the neighborhood on an appropriate feast.

53. ECUMENICAL SERVICES
Investigate ways we might pray or serve our local community with other faith communities.



48

PILLAR THREE:
CATECHESIS

“Teaching them to observe all that I have commanded you.” 
Matthew 28:20

n his 1979 post-synodal apostolic exhortation, Catechesi Tradendae, Pope Saint 
John Paul II stated, “Catechesis is an education in the faith of  children, young 

people, and adults which includes especially the teaching of  Christian doctrine impart-
ed, generally speaking, in an organic and systematic way, with a view to initiating the 
hearers into the fullness of  Christian life.”17

The Catechism of  the Catholic Church goes on to say, “‘At the heart of  catechesis 
we find, in essence, a Person, the Person of  Jesus of  Nazareth, the only Son from the 
Father… who suffered and died for us and who now, after rising, is living with us forev-
er.’ To catechize is ‘to reveal in the Person of  Christ the whole of  God’s eternal design 
reaching fulfillment in that Person. It is to seek to understand the meaning of  Christ’s 
actions and words and of  the signs worked by by him.’ Catechesis aims at putting ‘peo-
ple… in communion… with Jesus Christ, only He can lead us to the love of  the Father 
in the Spirit and make us share in the life of  the Holy Trinity.’”18

“In catechesis ‘Christ, the Incarnate Word and Son of  God,… is taught - everything 
else is taught with reference to him - and it is Christ alone who teaches - anyone else 
teaches to the extent that he is Christ’s spokesman, enabling Christ to teach with his 
lips.’”19

In other words, catechesis is teaching and learning about Jesus and his Church.

I
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2021 CATECHESIS GOALS

54. CATECHESIS LEADERSHIP TEAM
St. John the Baptist has a great number of  parishioners with excellent teaching skills and experience. Father Andrew will 
personally invite these gifted teachers to be members of  the Catechesis Team. Parishioners will also be solicited to join the 
Catechesis Team. The ideal team size is 4 to 8 people. From the team, Fr. Andrew will select a Team Leader who will serve 
as an ex officio member of  the Parish Council.

55. MINISTRY HANDBOOK
As with all the other pillars, the Catechesis ministries and activities will be published in a Parish Ministry Handbook.

56. “LEARN” BULLETIN BOARDS
Each church vestibule will have a bulletin board entitled “Learn” with easy and immediate access information about 
Catechesis activities.

57. DIGITAL CATECHESIS
Our parish has a number of  digital platforms of  catechetical materials. We’ve had Formed for a few years. However, it 
is underutilized and under-promoted. We will soon have Bishop Robert Barron’s Word on Fire Engage content available 
to all parishioners. Dynamic Catholic has a variety of  materials available either for free or very little cost. We will recruit 
volunteers to work with parish staff to get these programs up and running, explain to our parishioners how to use them, 
promote them, and assist parishioners who are interested in group or individual studies.

58. BIBLE STUDIES
The Town Hall Meetings revealed that one of  the greatest desires of  our parishioners is Bible Studies. We will organize, 
promote and execute regular parish Bible Studies and assist parishioners who are interested in group or individual studies. 
Studies of  the Gospels should take place annually in their respective years in the Lectionary Cycle as well as studies of  
the other books of  the Bible. The Catholic Commentary on Sacred Scripture is an excellent commentary series. The 
Great Adventure series is a very popular video and digital series. The Catechesis Team should investigate how The Great 
Adventure series and other resources may be used by individuals and groups in person and/or remotely.

59. ONGOING CURRICULUM 
We will create an annual curriculum of  studies, classes, lectures and seminars to be offered to the parish based on the 
expressed interests of  our parishioners as well as areas of  expertise and interest of  members of  the Catechesis Team and 
other catechists. Topics should include, but should not be limited to: the articles of  the Catholic faith, morality, prayer and 
spirituality, Sacred Scripture, social justice, current topics, church history, the Mass and Sacraments, Mary and the Saints, 
marriage, the domestic church.

60. BOOK CLUB
We will facilitate parish-wide book studies to enrich the intellectual lives of  the parish as well as make recommendations to 
Small Faith Groups and parishioners interested in individual study.

61. RESOURCE DATABASE
We will create and make available to our parishioners, via the parish website, a database of  all hardcopy and digital 
resources available at the parish or online.
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62. GUEST SPEAKERS
We will create an annual plan for guest speakers at St. John the Baptist. With the approval of  the pastor, the team and 
volunteers should invite these speakers and promote these events. 

63. VESTIBULE MATERIALS
We will recruit volunteers to be responsible for the Lighthouse Media kiosk and free book shelves in the vestibules.

64. PARISH LIBRARY
Our parish has recently acquired a good number of  Catholic books. We will identify a location for a parish library 
(perhaps the Usher’s Room) as well as investigate if  there is an easy-to-use software program for self  check out, due date 
notifications, etc.

2022-2025 CATECHESIS GOALS

65. RYDER HALL RENOVATION & ELEVATOR
With the Stewardship Team, the Catechesis Team will investigate the feasibility and cost of  renovating Ryder Hall to be a 
suitable space for catechesis, presentations, lectures, and other group meetings, in addition to its current use as the school 
cafeteria. Renovations should include the installation of  a full-sized projection screen, updated sound system and lighting, 
appropriate furniture and an handicapped accessible elevator from the church main floor level.

66. FAMILY CATECHESIS
A few parishes of  our diocese have moved to a “family catechesis” model of  religious education for students who are not 
enrolled in the parish school. In this model, parents are the primary instructors of  their children in the faith. Guided 
by parish staff and volunteers, parents are shown what and how to teach their children with benchmarks to attain. The 
Catechesis Team, parish staff, and school staff should speak with parishes currently running this type of  program and 
consider its implantation at St. John the Baptist. At the same time, this program might be utilized by all parish families 
regardless of  whether students are enrolled in the parish school or religious education program to help all parents in their 
responsibility as primary teachers of  their children in the faith.

67. CATECHESIS OF THE GOOD SHEPHERD
Another faith formation program for families with children, the Catechesis Team, parish staff, and school staff should 
investigate its possible use and integration with current and potential programs.

68. GRADE SCHOOL YOUTH MINISTRY
The Catechesis Team, parish staff, and school staff should investigate the possibility of  youth groups for students of  every 
age. LifeTeen currently has a middle school program called Edge.
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PILLAR FOUR:
VOCATIONS

“What God has joined together, no human being must separate…
Some… have renounced marriage for the sake of the Kingdom of Heaven.”  

Matthew 19:6 & 12

vocation is God’s call, for each person, to a particular state of  life so that one 
may grow in holiness, and help others do the same, so that they may become 

Saints.
Pope Saint John Paul II said, “Jesus has a specific task in life for each and every one 

of  us. Each one of  us is hand-picked, called by name by Jesus! There is no one among 
us who does not have a divine vocation!”20

The Catechism of  the Catholic Church describes a vocation as “the calling or destiny 
we have in this life and hereafter. God has created the human person to love and serve 
him; the fulfillment of  this vocation is eternal happiness (1, 358, 1700). Christ calls the 
faithful to the perfection of  holiness (825). The vocation of  the laity consists in seeking 
the kingdom of  God by engaging in temporal affairs and directing them according 
to God’s will (898). Priestly and religious vocations are dedicated to the service of  the 
Church as the universal sacrament of  salvation (cf. 873; 931).”21

There are three possible Christian vocations: marriage, priesthood or consecrated 
life, or a dedicated single life. St. John the Baptist Catholic Church is committed to 
helping people discern and nurture their vocations.

A
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2021 VOCATIONS GOALS

69. VOCATIONS LEADERSHIP TEAM
Parishioners will be solicited to join the Vocations LeadershipTeam who will assist the parish in reaching our goals. The 
ideal team size is 4 to 8 people. From the team, Fr. Andrew will select a Team Leader who will serve as an ex officio 
member of  the Parish Council.

70. MINISTRY HANDBOOK
As with all the other pillars, the Vocations ministries and activities will be published in a Parish Ministry Handbook.

71. “CONNECT” BULLETIN BOARDS
Each church vestibule will have a bulletin board entitled “Connect” with easy and immediate access information about 
Vocations activities.

72. DATE NIGHTS
Regularly host “date nights” - with child care - for married couples to spend more quality time together and form new 
friendships in our parish. SALT (Savor a Life Together) at St. Vincent de Paul, Fort Wayne and the couples’ group at St. 
Patrick’s, Arcola are great examples.

73. MARRIAGE PREP COORDINATORS & MENTOR COUPLES
We need a faithful, married couple to be responsible for coordinating marriage prep in our parish. Duties would include 
pairing engaged couples with mentor couples and reviewing FOCUS tests results with engaged couples. Mentor couples 
will meet 3 or 4 times with an engaged couple to cover material in “Better Together” by Dynamic Catholic.

74. BAPTISMAL PREP COUPLES
We need faithful, married couples to accompany new parents as they prepare to present their children for Baptism using 
“Reborn” on Formed or “Starting Point” from Dynamic Catholic.

75. MARRIAGE RESOURCES
Make resources such as Retrouvaille, Worldwide Marriage Encounter, The Third Option, Courage/EnCourage, Project 
Rachel, Miriam’s Blessing, Ava’s Grace, InfertilityCross.com, etc. known to our parish.

76. DIVORCED AND REMARRIED SUPPORT
With the Works of  Mercy Team, make known the availability of  the Divorced and Remarried Support Group being 
formed at St. John the Baptist.

77. ANNIVERSARY MASSES
Promote the Anniversary Masses being said by Bishop Rhoades at the Cathedral.

78. MELCHIZEDEK PROJECT
A group for young men curious about priesthood, The Melchizedek Project at St. John the Baptist has helped John Hickey 
and Bobby Krisch become diocesan seminarians.



79. LITTLE FLOWER HOLY HOUR
Promote the monthly Little Flower Holy Hour for vocations to the priesthood and religious life her at Guerin Chapel at 
the Cathedral.

80. ANDREW DINNER
Promote the annual beginning of  summer Andrew Dinner put on by our diocesan seminarians for young men curious 
about the priesthood.

81. COME AND SEE RETREAT
Promote the annual end of  summer Come & See Retreat put on by our diocesan seminarians for young men curious 
about the priesthood.

82. SEMINARIAN CARE PACKAGES
Routinely solicit parishioners to contribute to care packages to be sent to parish seminarians Brian Isenbarger and John 
Hickey.

83. CLASS ADOPT A SEMINARIAN
Coordinate each class in the school to adopt a diocesan seminarian, sending them cards and letters.

84. SEMINARIAN VISITS
Diocesan seminarians will visit our school children each year.

85. CUPERTINO CLASSIC
Promote the annual Cupertino Classic basketball game supporting our diocesan seminarians.

86. BLESSED SOLANUS CASEY VOCATION SOCIETY
Promote and encourage membership in the Blessed Solanus Casey Vocation Society of  Fort Wayne.

87. SUPPORT YOUNG ADULT HIGH SCHOOL YOUTH GROUP
The Vocations Team should regularly inquire with the Young Adult and High School Youth Groups how they, and the 
parish, might assist them and promote their activities.



2022-2025 VOCATIONS GOALS

88. POST-CANA 
Develop a “post-Cana” marriage support program for couples living their first five years of  marriage.

89. FAMILIES AND FATHERS
With the Knights of  Columbus at St. John the Baptist, research ways in which our parish can help form families as the 
domestic church, with particular attention to the indispensable role of  the father. 

90. SEMINARY AND CONVENT VISITS
Coordinate annual visits to Bishop Brute Seminary in Indianapolis and the Sisters of  Saint Francis of  Perpetual Adoration 
in Mishawaka. There should be specific annual trips for 8th grade boys and girls to the seminary and convent respectively. 
The Vocations Team should also find out the visitation events, retreats, etc. of  the seminary and convent for high school 
students and young adults and likewise coordinate trips.

91. “HUNDREDFOLD”
Read Hundredfold - A Guide to Parish Vocation Ministry to discern new ways to promote priestly and religious vocations 
in our parish.
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PILLAR FIVE:
WORKS OF MERCY

“I was hungry and you gave me food, I was thirsty and you gave me drink, a stranger and 
you welcomed me, naked and you clothed me, ill and you cared for me, in prison and 
you visited me… Whatever you did for these least brothers of mine, you did for me.”

Matthew 25:35-36, 40

he Works of  Mercy are charitable actions by which we come to the aid of  our 
neighbors in their bodily and spiritual needs.T
The Corporal Works of Mercy are:

To Feed the Hungry

To Give Water to the Thirsty

To Clothe the Naked

To Shelter the Homeless

To Visit the Sick

To Visit the Imprisoned

To Bury the Dead

The Spiritual Works of Mercy are:

To Instruct the Ignorant

To Counsel the Doubtful

To Admonish Sinners

To Bear Patiently Those Who Wrong Us

To Forgive Offenses

To Comfort the Afflicted
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2021 WORKS OF MERCY GOALS

92. WORKS OF MERCY LEADERSHIP TEAM
Parishioners will be solicited to join the Works of  Mercy LeadershipTeam who will assist the parish in reaching our goals. 
The ideal team size is 4 to 8 people. From the team, Fr. Andrew will select a Team Leader who will serve as an ex officio 
member of  the Parish Council.

93. EMOTIONAL AND MENTAL HEALTH OF OUR CHILDREN
We will promote education, formation and action in the area of  attending to the emotional and mental health of  our 
children. Support should be given to The Isaiah Initiative 18 and a group of  parishioners should read, “Helping Teens 
With Stress, Anxiety, and Depression - A Field Guide for Catholic Parents, Pastors, and Youth Leaders” by Roy Petitfils 
and report back to the parish.

94. RACE RELATIONS
In light of  the racial unrest manifested in our country, two young ladies approached the Pastor with the desire to form a 
group of  people interested in education, formation, and action with regards to Catholic Social Justice, particularly in the 
area of  race and racism. They, and others, will research this and make recommendations on how our parish can be further 
educated, formed, and take action with regards to the plague of  racism.

95. MINISTRY HANDBOOK
As with all the other pillars, the Works of  Mercy ministries and activities will be published in a Parish Ministry Handbook.

96. “HELP” BULLETIN BOARDS
Each church vestibule will have a bulletin board entitled “Help” with easy and immediate access information on how to 
help others, or receive help, by way of  the Works of  Mercy.

97. EXPANDED MINISTRY TO HOMEBOUND AND SICK
The Town Hall meetings revealed one of  the greatest desires of  our parishioners was participating in ministering to 
homebound and sick parishioners. We will examine more opportunities and train people to do so.

98. TAKE A MEAL
We will help facilitate, where requested, online meal sign-ups for the seriously ill, new mothers, etc.

99. SUPPORT GROUP FOR THE DIVORCED
Volunteers are in the beginning stages of  creating a support group for those who are divorced. We will promote and 
support this group.

100. CONFIRMATION SPONSORS AND ADDITIONAL MENTORS
As our 8th graders prepare for Confirmation, they should be made known of  the Works of  Mercy activities in the parish 
and participate in them with their sponsors and Safe Environment approved mentors.



2022-2025 WORKS OF MERCY GOALS

101. CATHOLIC SOCIAL JUSTICE COMMITTEE
A group should be formed to research Catholic Social Justice teaching and make recommendations on how our parish 
should be further educated, formed and put Catholic Social Justice teaching into Catholic Social Justice action.

102. PRISON MINISTRY
In cooperation with local authorities, we should investigate what types of  immediate (pastor visits) and remote (magazine 
and underwear drives) support may be given to the imprisoned.

103. HABITAT FOR HUMANITY
We should investigate how our parish may assist with a Habitat for Humanity build.

104. THIRD WORLD CHURCH TWINNING
We should investigate partnering with a Catholic parish in another part of  the world and how we might assist them with 
their material needs as they assist us with our spiritual needs.

105. FOCUS MISSIONARY
We should raise up a young parishioner to serve as a FOCUS Missionary on a college campus.
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PILLAR SIX:
STEWARDSHIP

“After a long time the master of those servants came back and settled accounts with them. 
The one who had received five talents came forward bringing the additional five.  He said, ‘Master, you 

gave me five talents.  See, I have made five more.’  His master said to him, ‘Well done, my good and 
faithful servant.  Since you were faithful in small matters, I will give you great responsibilities.  

Come, share your master’s joy.’” 
Matthew 25:19-21

n JRR Tolkein’s masterpiece, The Lord of  the Rings, there is a character named 
Denethor, “steward” of  the kingdom of  Gondor. He is not the king of  Gondor. 

Rather, as steward he is temporarily responsible for taking care of  the kingdom and its 
citizens while the king is away. When the king returns, the steward yields back the rule 
and possessions that properly belong to the king.

Like Denethor, we are stewards. A Christian steward knows that everything we 
have is a gift from God. God entrusts gifts and responsibilities to us for our good, the 
building up of  His Kingdom, and His glory. At the end of  our days, we will have to 
make an account to the king. Jesus’ Parable of  the Talents illustrates how a master 
entrusts “talents” (a certain amount of  money) to his servants. Some of  the servants 
invested the talents and upon the master’s return yielded a profit and thus shared in the 
master’s joy.

Christian stewards do four things:
• We receive God’s gifts gratefully.
• We nurture God’s gifts responsibly.
• We share God’s gifts justly and charitably.
• And we return those gifts to God abundantly.

Stewardship at St. John the Baptist falls into three major areas of  focus: 
• Our gifts of  time, talent and treasure for the mission of  the parish.
• The care of  our material goods (our campus). 
• Care of  the natural goods (the environment) entrusted to us by God.

I
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2021 STEWARDSHIP GOALS

106. STEWARDSHIP LEADERSHIP TEAM
For the past three to five years, two groups have existed which have been about the business of  helping guide our 
parish to be attentive to the two major areas of  focus mentioned above. They are the “Rebuild My Church” Capital 
Campaign Committee and the Buildings and Grounds Committee. Members of  each of  these committees, as well as 
other parishioners, will be invited to consider being a member of  the larger Stewardship Team. The ideal team size is 4 
to 8 people. From the team, Fr. Andrew will select a Team Leader who will serve as an ex officio member of  the Parish 
Council.

Because of  the distinct nature of  the two areas of  focus, it is recommended that two subcommittees be formed to 
accomplish their respective goals. They are:

• The Time, Talent, and Treasure Subcommittee
• The Buildings and Grounds Subcommittee

A possible third subcommittee which would focus on environmental issues might also be in order.

107. MINISTRY HANDBOOK
As with all the other pillars, the Stewardship ministries and activities will be published in a Parish Ministry Handbook.

108. “HELP” BULLETIN BOARDS
Each church vestibule will have a bulletin board entitled “Help” with easy and immediate access information on how to 
help others, or receive help, by way of  Stewardship.

109. INCREASED OFFERTORY PROGRAM
Investigate the Increased Offertory Program offered by Our Sunday Visitor and, if  feasible, implement it in the parish.

110. MINISTRY FAIR WEEKEND
Plan, promote, and execute an annual Ministry Fair Weekend where every ministry, group, service opportunities, etc. of  
St. John the Baptist is showcased and new volunteers may sign up. Perhaps this can be done in conjunction with a parish 
picnic or dinner.

111. ANNUAL BISHOP’S APPEAL
The Stewardship Team will be responsible for the execution of  the Annual Bishop’s Appeal.

112. ANNUAL STEWARDSHIP REPORT
With the Parish Business Manager and Finance Council, publish an Annual Stewardship Report detailing our current 
financial position, previous year’s budget, major works done over the past year, desires for the coming year and needed 
budget.

113.VOLUNTEER WORK
Investigate what work around our campus could be done regularly by volunteers. 

114. PLANTING DAY
Promote and coordinate our annual Planting Day the weekend after Mother’s Day.
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2022-2025 STEWARDSHIP GOALS

115. RYDER HALL RENOVATION & ELEVATOR
With the Catechesis Team, investigate the feasibility and cost of  renovating Ryder Hall to be a suitable space for catechesis, 
presentations, lectures, and other group meetings, in addition to its current use as the school cafeteria. Renovations should 
include the installation of  a full-sized projection screen, updated sound system and lighting, appropriate furniture and an 
handicapped accessible elevator from the church main floor level.

116. PROVIDENCE HOUSE RENOVATION
Lead a parish-wide discernment for the future use of  Providence House. Perhaps it can be used as a small retreat house, 
providing overnight accommodations to retreatants and other guests of  St. John the Baptist such as relatives and friends 
who are in town for a wedding, graduation, etc. The above groups will investigate the feasibility and cost to make needed 
renovations to Providence House.

117. PEW REPLACEMENT OR RENOVATION
Investigate the feasibility and cost to replace or renovate our church pews.

118. UPDATED CHURCH LIGHTING
Solicit vendors for proposals to update our church lighting utilizing money and energy saving LED lights, dimming 
capabilities, “scene” capabilities, as well as the addition of  new lighting over the images of  the Divine Mercy, Our Lady of  
Guadalupe and the statue of  St. John the Baptist.

119. CAMPUS MAP SIGNS
Install signage at key points around campus to help visitors reach their destination.

120. ENVIRONMENTAL CARE REPORT
A thorough investigation should be done to see how our campus can eliminate waste, reduce consumption, save energy 
and money, reduce our carbon footprint, and recycle to our maximum capacity. We should also investigate how we might 
make use of  LED lights more effectively and the possible use of  solar panels. St. Anthony of  Padua in South Bend makes 
use of  solar panels. Phil Sakimoto, professor at the University of  Notre Dame and parishioner of  St. Pius in Granger is an 
expert in this area.

121. DISCERNMENT OF CHARISMS, GIFTS AND TALENTS
Investigate program options to help every parishioner of  St. John the Baptist discern their charism, the specific gift given 
to them by the Holy Spirit at their baptism, for the building up of  God’s Kingdom on earth. There should be an annual 
discernment “event” as well as volunteers who can assist with discernment on a one-on-one, as needed basis.

122. ANNUAL PLEDGE WEEKEND
Investigate the feasibility of  an Annual Pledge Weekend. St. Pius X parish in Granger invites its parishioners to make a 
non-binding pledge of  their annual giving to the parish which helps determine an annual budget. Perhaps this can be done 
with a goal in mind (A Budget We Really Need above) akin to the Annual Bishop’s Appeal.



123. SCHOOL FUNDRAISING DINNER/EVENT
Investigate the feasibility of  an annual fundraising dinner/event for our grade school akin to LuersKnight.

124. PARISH TITHE
St. John the Baptist should set the example for all our parishioners to follow, by itself  tithing a portion of  our annual 
collections for the poor and other worthy causes. 

125. VOUCHER PROGRAM MATERIALS
With Parish and School Staff, School Board, and Finance Council, produce easy to understand brochures and website 
information explaining the school voucher program for new and existing families.

126. ESTATE PLANNING AND CONTINUED GIVING ENDOWMENTS
Produce materials to help our parishioners understand how they might include our parish in their estate planning as well 
as establish an endowment to continue their annual giving to the parish into perpetuity.

127. “PHASE TWO” CAPITAL CAMPAIGN?
With the Increased Offertory Program in mind, consider the possibility of  another capital campaign for the purposes of  
renovating Ryder Hall, installing an elevator to go to our church basement, renovating Providence House, and continued 
school improvements as recommended by the Principal and School Board.

128. A BUDGET WE REALLY NEED
Interview key constituencies to discern the true needs of  our parish and school and their associated costs. What are our 
dreams and what will they cost? In order to achieve these dreams, what increase would we all need to make in our weekly 
giving? Present a report to the Pastor and parish with recommendations.

129. SECURITY PLAN
With the chartered Security Committee, produce a Security Plan with recommended protocols in the event of  threats 
during Mass and other campus events. Sts. Peter and Paul Catholic Church in Huntington has a plan we should look at.

130. FACILITIES REPORT
Produce a report detailing the condition, expected life-span, and probable replacement dates for every aspect of  our 
physical campus (electric, plumbing, technology, roofs, gutters, tuck pointing, HVAC, etc.)
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We need Jesus. But guess what? Jesus needs you too.
God has chosen you to live in Fort Wayne, Indiana and be at St. John the Baptist in 

2020; and He has a mission for you. He wants His world back.
Your involvement is needed. We don’t have the luxury of  leaving important work to 

someone else. God has given you gifts, talents, resources, passions, desires, hopes, and 
dreams for such a time as this. God made you for this moment.

Spend this Advent reading “Cornerstone.” Think about what parts of  the plan 
interest you the most and where you’d like to help. Ask the Holy Spirit to show you 
what He wants you to do.

During the Christmas Octave, December 25th through January 1st, take time to fill 
out the “Building Plan” worksheet. 

On Sunday, January 3rd, the Solemnity of  the Epiphany of  the Lord, the day 
the Magi gave their gifts to Jesus, turn your “Building Plan” worksheet in at church, 
making a gift of  yourself  to Christ.

Then, from the Feast of  the Baptism of  the Lord, Sunday, January 10th through 
Sunday, February 14th, you’ll be invited to “Pillar Meetings” where we discuss our 
plans and form leadership teams from those willing to serve.

On Fat Tuesday, February 16th, we will commission the leadership teams and 
party.

Then, on Ash Wednesday, February 17, 2021, the work of  “Cornerstone” begins.

Let’s Take Action

Baptism of the Lord
1/10/2021

Informational “Pillar Meetings” begin.

Christmas Octave
12/25/2020-1/1/2021

   Fill out “Building Plan” worksheet.



65

Timeline
1st Sunday of Advent 
11/29/2020

Cornerstone is distributed, read and prayed upon.

Ash Wednesday
2/17/2021

The work of  Cornerstone begins.

Fat Tuesday
2/16/2021

Teams are commissioned and we party.

Baptism of the Lord
1/10/2021

Informational “Pillar Meetings” begin.

Epiphany
1/3/2021

“Gift” your “Building Plan” worksheet.

Christmas Octave
12/25/2020-1/1/2021

   Fill out “Building Plan” worksheet.
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