To the Archdiocesan Strategic Planning Committee,

We thank you for joining us in conversation at our last meeting. We appreciate the time you spent in sharing the process and information. As we continue with this process, we have many questions, concerns, and requests for information to pose in order to engage both St. Patrick and the Archdiocese in meaningful dialogue. More questions will be forthcoming throughout this process but the questions and action items listed below are the most pressing at this time.

We feel that transparency from the Archdiocese is important. Our questions and concerns are centered in this request for transparency and accountability.

1) In January 2021, Deacon Dennis requested that St. Patrick be given three years to demonstrate increased vitality. This request was in the Synod White Paper sent to the Archbishop, Bishop and Strategic Planning team. We understand that Immaculate Conception has been given three years to demonstrate increased vitality. Given that information, we once again request a three year moratorium to demonstrate our increased growth and vitality.

2) Communications in October of 2020 described a parish vitality index (PVI). The vitality measures included attraction and formation of disciples, financial stability, facility utilization, liturgical engagement, lay leadership participation, Mass attendance, sacramental participation, and community outreach. The parish vitality index has been referenced as the metrics for decision making and yet an actual tool of measurement apparently does not currently exist. How is it that we are being measured with a PVI calculator that appears to have not been created yet? Why were we not advised of dimension needing improvement and expected rate of change prior to the Archdiocesan decision to close or merge parishes?

3) Two years ago we were paired with Christ Our Hope as an alternative solution to the Deanery deliberations. We were not given any reason to believe this would only be a three year partnership and that St. Patrick was designated to close. In the interim, we have formed a collaborative, close and rewarding relationship with the Christ our Hope community with shared liturgies, faith formation, and social justice initiatives, and with both Fr. Bryan Hersey and Deacon Dennis Kelly. We understand the primary reason provided by the Archdiocese for not continuing is that Christ Our Hope is a personal
parish. Could there be a creative pathway around that arbitrary reality? What other reasons exist for not continuing this partnership?

4) Pre-Covid, Deacon Dennis and parish leaders were interested and poised to expand our service and ministry to individuals, families, and communities with special needs. This was also identified through the synod as a parish focus with significant energy behind it. As a parish that serves 51 zip codes and is most conveniently located at the intersection of Interstate 5 and Highway 520 for easy access, we are able to reach out to people in many locations across Western Washington that identify as a part of this
demographic. Why can’t St. Patrick remain a parish in our current location devoted to this work?

5) With regards to your aforementioned benchmark of growth and vitality, St. Patrick has seen a 6% increase in parish membership in the last year and sacraments (First Communions, Confirmations, and ministry to those who are homebound), despite restrictions and limitations caused by the Covid-19 pandemic. This is a direct result of our creative outreach, a new website, and collaborative efforts. This demonstrates a nascent capacity for continued growth after Covid-19 restrictions.

6) We discussed your sharing with us vitality metrics for all 15 parishes in the South Deanery. We understand that some may be more easily available than others, and would appreciate receiving them as they are available and not waiting until they are all available.

7) We anticipate receiving a graph of the US national, Washington State, and South Deanery parish statistics cited in your presentation for sacraments, membership, and financial stability, etc. as compared to St. Patrick.

8) To better understand and be able to fully engage in the Strategic Planning efforts, we are requesting the specific statistics and vitality markers for St. Patrick that have informed your current recommendations.

[bookmark: _GoBack]We would appreciate a timely reply to these questions, concerns, and request for information as part of our meeting on April 28th. Thank you for your time and consideration in providing us this data and information.

Sincerely,
St. Patrick Advocates
Deacon Dennis Kelly
Laura Ash
Jenny Farrell
John Hale
Betsey Beckman
JoAn Choi
Lisa Dennison
Sr. Judy Desmarais
Mickey Dunn
Patrick Dunn
Kate Speltz
Kim Stege
Byrony Treser
Mike Wagner
Polly Young
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