
 
 

 
Report on the Synod on Synodality Survey 

 

Report on the Synod on Synodality Survey | Page 1 of 3 

 

The Archdiocese of Mobile gathered and summarized feedback from the 
people in the Archdiocese. Invitations to participate were sent to every priest.  The 
Office for Evangelization and Family Life developed discussion questions that were 
approved by Archbishop Thomas J. Rodi. The questions were available in Spanish 
and English.  They were available on the Archdiocesan website and were sent to 
clergy multiple times. The people of the Archdiocese were able to respond to the 
questions directly on the website or they could mail in their responses.  Additionally, 
some pastors used the questions as a time to gather people from his parish to 
reflect on the questions and offer their responses as a parish.  The questions were 
published in the Archdiocesan newspaper which is published bi-weekly, and were 
also published on Archdiocesan social media platforms.  The surveys were available 
for approximately six months on every platform mentioned.  The Office for 
Evangelization and Family Life read through all of the responses and summarized 
the input. 

There are 76 parishes in the Archdiocese of Mobile and eight mission 
parishes. Eleven parishes submitted a document representing feedback from 
groups within the parish.  There were also numerous individuals who filled a 
questionnaire either online or in a hard copy format that they then sent to the office 
responsible for collating the responses. 

Those who responded to the call for input had much to say.  Their thoughts 
could be summarized in three broad categories.  First, and most frequently 
mentioned, was a sentiment that they desired clarity in the presentation of the 
Church’s teaching.  Roughly 20 percent of the respondents articulated this desire in 
one form or another.  Phrases such as “Educating Catholics about their faith is one of 
the ways that our Church accompanies people” were mentioned.  Related to this 
desire for clarity of doctrine, there was a significant sentiment that the Church 
provide strong spiritual leadership.  A good number of those responding also 
expressed the desire that the Church then move from reception of the Eucharist into 
action.  They expressed a desire for the Church to “go out” and be more evangelical 
in nature.  A large number of respondents expressed appreciation for the pre-
conciliar form of the Mass and an appreciation for beautiful liturgy in general. 
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The second broad area that found frequent mention was the role of the laity, 
especially as it relates to transparency.  The call for transparency did not seem to be 
primarily rooted in concern over past scandals.  In fact, only one respondent cited 
scandal.  Rather, the call for transparency seemed to be rooted more in the concept 
that the laity should be seen as partners with the clergy.  For example, several 
comments were made about the need for “more transparency regarding parish 
finances.” 

Additionally, a significant number of respondents commented that they 
would like to see more lay involvement, and specifically lay involvement in the 
investigation of any impropriety within the Church.   Frustration was expressed that 
priests are moved, outside of ordinary changes of assignment, without any 
explanation.  Somehow, many of our people seem to feel that the governance of the 
Church is hidden to them.  Some of the comments about transparency suggested 
making sure that various committees in a parish publish their minutes in a way that 
would receive wide attention from its parishioners.   

The third broad theme that was manifest in the feedback from our people 
was the desire for inclusivity, both among peoples from various cultures, but also 
among people of different ages. 

With regard to inclusivity among people of different cultures, frustration was 
expressed in the responses from some of our parishes that are comprised mostly of 
African Americans.  There was a strong expression of feeling left out and 
marginalized.  It was expressed that there is diversity in the life of the Church, but 
that inclusion was lacking.  Some of these groups expressed that it does not seem 
as though people “like us” are in leadership roles within the Church.  One person 
commented that black Catholics do in fact exist, but when there is a gathering of 
Catholics the only blacks in attendance are working the event as servers.  On the 
positive side, there are many who were proud of the fact that there is a regularly 
scheduled Mass celebrated in their native tongue in their parish.  There is a common 
thread expressing the desire to make people from other cultures are welcomed. 
Ideas to help facilitate that were given.  As a side note, the questionnaire was 
offered in Spanish, but no responses to the Spanish version were received. 
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With regard to inclusivity of people of various ages, a good number of people 
commented on the importance of youth ministry and young adult ministry.  The 
comments were sometimes rooted in wishing there were such ministries in their 
parish, and in some cases grateful that such ministries were in fact present in their 
parishes. 

Several of the parishes mentioned some of their outreach to the poor and 
migrants in particular.  They noted the amount of good being done is significant and 
a tribute to the faith of our people. 

There were a number of comments that do not fit into the three mentioned 
categories but were worth repeating. Here is a sampling: 

“We should be celebrating the sacraments, as often as possible, in the 
language of the people.” 

“We should incorporate evangelization and social services to the needy.” 

“Would like to see a paradigm set up for the laity to express their opinions, 
suggestions and sentiments.” 

“Will we ever see the end product?” (referring to the synod process within the 
Archdiocese of Mobile?) 

It is impossible to capture every comment made.  Every attempt was made to 
include items that were mentioned often. 

 


