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Attendance                                Absent 
Fr. Marc Gawronski                  Mark Gilroy 
Sue Beidlingmaier                    
Gregg Zuccker                            
Ken Juip     
Deb Stevens 
Gary Latendresse 
 
 Meeting Minutes 

• Ken called the meeting to order and opened with the Prayer of St. Teresa of Avila. 
• There being no comments regarding the meeting minutes from the March 2021 meeting, 

they were declared approved. 
Family of Parishes Update 

• Fr. Marc provided an update on progress with the Family of Parishes (FoP) stating that 
Shawn Calvin has been chosen as the Director of Discipleship Formation and will begin 
assign shortly. He and Sue will be only two FoP directors for now. Fr. Marc later on 
mentioned that down the road consideration would be given to adding a Christian Service 
Director. Financial considerations will weigh in that decision. 

• Fr. Marc also mentioned that the pastors are getting ready to work on revisions to mass 
schedules and acknowledged there is likely to be resistance. 

• Sue reported that all business managers are doing well and that they are gearing up to 
implement new bookkeeping software recommended by the AOD to better suit FoP needs 
and to standardize bookkeeping in FoP’s. Sue then mentioned that Mary P was chosen to 
assume financial responsibilities at Sacred Heart and that Belinda has agreed to assume 
some of Mary’s P’s responsibilities. Both have been compensated. 

• Sue also commented on progress being made on parameters for the cost sharing of 
employees such as Sue and Shawn. Their costs will be shared equitably based on the same 
parameters used to determine CSA assessments. 

• Kim Hyland has been retained by Sacred Heart on a full-time basis and is doing a great job 
of resolving issues and getting work done. 

• Gary reported that the Zoom Meeting to consummate Sacred Heart’s incorporation was 
completed. This effort was undertaken to limit Sacred Heart’s and the AOD’s liability in 
the event of lawsuits and to clarify property ownership of each parish in the AOD. 

• Gregg expressed his ongoing concerns about the leaking church cupola and recommended 
that the installation of storm windows be pursued. Fr. Marc intervened and suggested 
that first we contact the AOD about a stained glass company recommendation to advise us 
on remedies. 

• It was mentioned that within a few years it will be necessary to address replacing the 
roofs at the church and the parish center and to address church parking lot patching. All 
these projects are captured in the maintenance tracking document maintained by the 
Buildings & Ground Committee. 
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Update on Potential Sale of Various Parcels of Property 

• Fr. Marc, Gary and Ken then mentioned a scheduled zoom meeting with the AOD and a 
property developer schedule right after this meeting. It is hoped to pin down a next step 
and timing schedule. 

• Fr. Marc, Ken and Gary reported that the current thinking is to separately market the 
three properties (Parcel south of the church driveway, the parcel behind the parish center 
and north of the parking lot and the convent).  

• Ken mentioned the need to have the layout poster revised to show that the land where the 
Growing Garden is located will be retained. 

• It was made clear that Sacred Heart will not be an investor or a manager of any 
development projects. 
 

Employee Retention Program (ERC) 
• Sue reported that Sacred Heart has successfully filed six quarters of claims for ERC 

subsidies. These claims should result in payments of $163,000 less $32,000 for Alliant’s 
fee leaving Sacred Heart with a cash infusion of $130,000.  

 
Mass Attendance 

• Ken stated that mass attendance declines are continuing and disturbing. This is a trend 
among all churches as covid related attendance reductions have tended to cause some 
families to conclude that they do not need to continue going to church. Not having a 
Saturday afternoon mass has also contributed to the problem. 

• Fr. Marc wants to begin an effort to call all families on Grosse Ile to invite them to 
consider participation at Sacred Heart. This will require a script and a substantial 
organization effort.  

• Currently, new homeowners and getting letters and postcards containing mass schedules 
and other information. 

• Fr. Marc then mentioned that Deacon Steve will be leading evangelization efforts along 
these lines on a part-time basis. 

 
Other Matters 

• Ken then asked about setting a Finance Committee meeting schedule. It was decided that 
meetings will be held at 10:00 AM the third Wednesday in the month following a 
quarterly close. Because of Easter, the April meeting will be the 4th Wed in April. The 
following meeting will be on July 20, 2022 at 10:00AM. 

• There was discussion about how minutes should be kept including the level of detail and 
amount of discussion. 
 
There being no other topics to discuss, the meeting was ended with a prayer. 

 
 
Gary P. Latendresse 
Secretary 


