
 
 
 
 

Sacred Heart –Grosse Ile 
Finance Committee meeting Minutes 

August 31, 2022 

1/20/23 

 
Attendance                                
Sue Biedlingmaier                   Fr. Marc Gawronski 
Mark Gilroy   Deb Stevens 
Mary Podczervinski 
Ken Juip     
Gary Latendresse 
 

• Fr. Marc called the meeting to order and opened with a prayer 
• Comments regarding the 2021 / 2022 Full Year Budget Report were entertained and 

discussed. Sue mentioned certain abnormal items such as the fees to file ERC applications 
and the insurance claim recovery. Ken presented a graph depicting a disturbing 
divergence in expenses relative to income. It was agreed that the income at Sacred Heart 
and virtually every church were slowly eroding due to the fall off in participation and the 
lingering affects of Covid. 

• Gary passed out the Ten-Year Income / Expense report and the listing of major capital 
programs facing Sacred Heart. Fr. Marc opined that these reports should only focus on the 
next Five Years. Gary agreed to revise accordingly. 

• The potential impacts of additional reductions in priest staffing and the need for mass 
reductions were mentioned without any clear thoughts on how and when it would be 
necessary to confront additional restructuring of the Family of Parishes. Fr. Marc had not 
positive news on the priest availability. 

• A discussion about how to proceed with the design and building of a columbarium near 
the existing cemetery ensued. Mary stated that there were only two spaces left for sale in 
the Memorial Garden.  Fr. Marc stated that we needed to proceed with haste and that he 
favored a top-notch design and asked that a model to capture the financial feasibility be 
developed by Gary. Deb agreed to gather market information on the cost of niches and 
other pertinent costs. Ken agreed to recommend additional companies with design and 
construction capabilities. Any design should include the ability to add additional stages as 
demand dictates. 

• The sale of Sacred Heart Properties was discussed and it was stated that two or three 
individuals had toured the convent as a potential place to be developed into senior 
apartments but that nothing concrete has been put forth. There has no real interest in the 
baseball field but that there was some interest in the parcel south of the church driveway. 
Consideration of identifying a new more energetic marketing team was discussed. Fr. 
Marc asked for a letter to be sent to him addressing this matter. 

• Major capital items such as the church parking lot, roofs throughout the parish and the 
addressing of the Gathering Space landscaping commenced. It was agreed that the 
Building & Grounds would reconvene and that Kim Hyland would be a participant to help 
formulize priorities and timing. It was further agreed to invite Royal Roofing to conduct a 
survey of the condition of all the roofs that are suspect as to remaining useful life. 

• Ken mentioned the need to support mothers with unexpected pregnancies. Fr. Marc 
stated this matter should be taken up with Terry Morreau and Christian Service. 

• Fr. Marc reported that there were several difficulties with the St. Timothy building that 
may preclude using their building for a pre-school center. 

• Ken and Gary raised the need for significant landscaping improvements on both sides of 
the Gathering Space. Sue mentioned that we still have the design for the “Mary’s Garden” 
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proposed a few years ago. Fr Marc asked that this be brought up to the Worship 
Commission prior to any consideration by the Finance Committee. Ken will communicate 
with Worship. 

• Fr Marc indicated that he supports keeping a significant reserve in our savings account for 
unexpected future expenses. Mark opined that we have always had success in fund-
raisers and that could be an approach if we need additional monies for capital 
improvements or unexpected expenses. 

• Fr Marc noted that any major expenses (repairs as well as capital 
improvements/projects) need to be brought before both the FOP Finance Committee as 
well as the AOD depending on the size of the expense. 

• The Boars Head Festival scheduled for December 2022 has been re-scheduled to 2023. 
• The next SH Finance Committee meeting is scheduled for 10:00am Wednesday 10/19. 
• There being no further business, Fr. Marc ended the meeting with a prayer. 

 
Gary P. Latendresse 
Secretary 


