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The Synodal Process, Part I: Archdiocese of Seattle Report 
 

Dear Brothers and Sisters in Christ & Friends of St. John Vianney: 
 

It was approximately five months ago that our parish engaged in the Synodal Process Listening Sessions 
along with over 127 of 142 parish communities across our Archdiocese.  Early last month the Archdiocese 
published the Final Summary Report/Synthesis that was sent along to the USCCB. (You may recall some 
weeks back in Pastor’s Thoughts I shared the link to that Report). If you missed it, you can view the 
summary at: https://archseattle.org/wp-content/uploads/2022/06/Final-Synthesis-with-appendix-min.pdf 
 
Over the past several weeks, I’ve taken time to prayerfully read through the Archdiocese Report and reflect 
on it. This week’s Pastor’s Thoughts is about that Report, and next week we’ll look at the Report from 
our parish Synodal Listening Sessions that we held last March. Strap in folks…this is a longer Pastor’s 
Thoughts than usual that you will want to read in it’s entirety…and not skim it. 
 
First of all, I found the Archdiocese summary to be both hopeful and concerning.  
Here are my  “take-aways” and thoughts:  
 
Eucharist, Prayer and Sacraments…. 

- People expressed their deep love for the Eucharist… “We treasure the sacraments and desire a 
deeper prayer life. We want to know the Bible better”. 
 
My thoughts: We want to know what we believe as Catholics & “why”… apologetics; and we 
want to have a living faith that puts our baptism into action. My firm belief that I have held for 
years, and which you’ve heard me say before… “If we stay close to the Mass and the sacraments, 
Jesus will be close to us…We will know how close Jesus is to us.” 

 
 Community, The Church of the Home and the Church of the Parish Family 

- The importance of community came up in every Synodal gathering across the Archdiocese. I was 
heartened and encouraged with joy when I read this in the report. 

- We are not an organization, an institution or a corporation. We are before all else a family of faith, 
a family of Believers…God’s Family. 

- People expressed concern for the homebound, the elderly and those struggling with mental health 
challenges, especially all who experienced profound isolation during the pandemic. 

- As a People of Faith, we see a post-pandemic future as an opportunity to make “a new start” (an 
opportunity) to make the parish the center of our lives and make the parish become more vibrant. 
Personally, like many other people, the pandemic gave me an opportunity to re-think my priorities. 

- We really value community “Church is home, family, community, friendship, peace!” 
- There is a common awareness of the need to provide opportunities for parishioners to deepen their 

relationships and friendships with each other outside of Mass.  
 
My thoughts: All this past year, we have focused on ‘restoring and renewing’ our relationships 
with God and with one another. This to me is an affirming sign of the Holy Spirit moving in us. 
Engagement…. what we’re really talking about here is people’s felt engagement with the Church 



and their local parish. We’ve missed gathering to pray, socialize, minister, and celebrate the 
Eucharist together. We’ve missed times and ways that help to strengthen and reinforce our faith 
and ways in which we express and share our love for God with each other.  I liken this to our inner 
need to belong to God and to each other…. “Belonging leads to believing!” 

 
Barriers to Belonging and Believing 

- The Report identified several barriers that people expressed to belonging: racism, discrimination 
of various kinds and leadership in the Church.   
 
My thoughts: This is not a surprise to me. We live in such a polarized world and 
compartmentalized culture…a divided culture that blames and shirks personal responsibility. 
Ideology becomes more important than people and discourse is reduced to sound bites. We are 
not listening. At the same time the pandemic has given us a gift which is the importance to care 
for one another and care for human life. Relationships matter. We need each other. Charity begins 
by first looking into our own hearts and examining how merciful, charitable and compassionate 
we are to ourselves, and towards one another. Charity begins by listening to each other and with 
each other to the gentle voice of God.  

- How do we express and share our faith with others especially with those who have fallen away 
from the practice of their faith, like many in our families and with the next generation?  
 
My thoughts: When we attentively listen, we soon discover how each person in society, our 
families and the Church needs to be recognized, embraced, understood, heard and forgiven by the 
Church. We are all created in God’s image and likeness and faith calls us to live this belief out 
with courage, commitment and joy. 

 
Church Leadership 

- Leadership was a significant area of attention and concern on peoples’ minds and hearts. 
Leadership at the National Level: There has been an erosion of trust among the lay faithful with 
Church leadership which began with the clergy sexual abuse crisis. In general, people expressed 
unhappiness with the way the Church operates and speaks at the national level, particularly 
regarding political engagement. Many people feel the American hierarchy (the Bishops) are out of 
touch with the needs of the flock, and unable to respond to the challenges of our times. 

 
My thoughts: We are a wounded Church. We bear the marks of Christ’s crucifixion on every part 
of the Body of Christ; head and members: clergy, religious and lay faithful. Jesus wants us to lay 
open our wounds an expose them to his mercy. The only way we can do that is with surrender and 
abandonment. We must be able to let go of our distrust and discouragement with our Church 
leadership especially with how they’ve handled different issues, particularly the Church’s sins of 
the past. Additionally, we need to pray for our bishops (just as we pray for our priests). We need 
to pray for their spiritual health and well-being. They are leading the Church in an age of 
indifference to faith and a rejection of God, moral and natural law. In many ways this is a time 
similar to that of the early Church. We should be asking ourselves what are we doing to support 
and care for our Church leadership. Are we giving them our support with our prayers, 
encouragement and participation in the Church’s mission and ministry, in parish ministries, events 
and activities? Am I a critical consumer or a generous giver of my Catholic faith? 

 
The Impact of the Parish Priest/Pastor 

- While there was considerable concern for the institutional Church and the leadership of the the 
bishops, people spoke highly of their pastors and parish priests. 

- People spoke with great love and affection of priests who supported and helped them at difficult 
moments in their lives.  



- People expressed great “respect for the calling of priests as an incredible sign to the world of 
extraordinary faith and for our faith to stand as different in the world.” 

- There was a general sense that priests are too busy, overworked, or unavailable. 
- People also spoke of the challenges that come with changes in parish leadership, especially when 

there is a transition of pastors. 
- People also expressed concern for the shortage of priests, and the need to consider other models 

of leadership…”. There are fewer and fewer priests and we do not see any sign that will change  
How will our parishes survive?” 
 
My thoughts: We need to be quite concerned about the health and wellbeing of our priests and 
the leadership they provide. We also need to be flexible and open to the challenges of declining 
numbers of active practicing Catholics in parishes, fewer people celebrating the sacraments, fewer 
and fewer priests and well-formed professional Lay Ministers, and an overabundance of parishes 
in our Archdiocese, which we cannot adequately staff or lead. We have a need to have vibrant 
parish families. There are close to 160 parishes and missions across the Archdiocese and only 80 
active Archdiocesan priests, and about 30 “extern” priests (missionary priests) from other parts 
of the world serving in our Archdiocese.  The projection is that by 2036 we will only have 66 active 
Archdiocesan priests and there is NO guarantee we will be able to keep up or increase the number 
of extern priests serving here.  The extern priests come from parts of the world where the Church 
is growing and most likely they will be needed back in their home countries to serve the needs of 
the People of God there. These will be the tough realities that we will be addressing in the coming 
months with the Archdiocese pastoral strategic plan called “Partners in the Gospel.” 

 
Youth: Handing on the Gift of Faith to the Next Generation 

- One of the most prevalent themes that emerged in the synodal conversations was handing on the 
faith to the next generation. One participant said, “I love that my faith comes from 2,000 years of 
one generation handing the faith to the next generation. I am concerned that it won’t be handed to 
the next generation now.” 

- Parents expressed great anxiety for their children. “It breaks our hearts to see our children that we 
brought to Mass and sent to Catholic schools and colleges reject the Church.” I feel like a failure 
because I was not able to hand down my faith to my children who are now adults.”  

- People expressed concern about the survival of the Church itself, and about all that young people 
are losing without the sacraments. 

- Parents with young children want to know how to hand on the faith in a way that will help their 
children place the practice of the faith at the center of their lives, and they want the help of the 
Church in doing this. 
 
My thoughts: These are very real concerns! I have many thoughts about them which I will only 
touch on a couple for now and go more in depth in “Pastor’s Thoughts” and at Mass in the next 
couple of weeks.  The sentiments above illustrate our real fears, regrets, shame and sadness that 
we have about the future of the Church here in Western Washington…and for that matter in the 
Western World.  The church is not growing here and faith (the practice and importance of faith) 
is diminishing. Secular culture sees faith as irrelevant and views those who practice a religious 
faith to be ignorant people. Young or old, we are influenced by secular culture in our thought 
processes and actions.  This in many ways is a battle for souls. This is a battle for our youth’s 
souls and for their opportunity to grow in holiness…to become a saint. For each of us, young or 
old, do we see holiness as our highest goal and desire in life to achieve….union and communion 
with God and each other.    
 



Here on Vashon, (we) Christians are in the extreme minority. Our youth in the Vashon Schools 
are in the extreme minority. How can we create an environment that instills in the youth a love for 
God and for one another?  Faith is caught and not taught. The place where faith is first handed 
on is in our families…in the church of the home and also in the church of our parish family. It 
takes the support, involvement and prayer of the entire parish family to form and strengthen 
young people. The youth are both the future and the present of the Church. But I also go back 
to what I said earlier… “When we stay close to the Mass and the sacraments we will know how 
close Jesus is to us.” We must never underestimate the power of prayer, our own witness of faith 
to the youth, and the gift of God’s grace to help them. 

 
Voices of Youth 

- In synodal conversations with young people, they expressed that they treasure their time with 
priests and deacons outside of sacramental celebrations. They value real relationships and want 
more of them. They want their priest to know their names.  

- Inclusion, communion, and service are high values of the youth. 
- They want to encounter Christ, to participate in parish life, to know their faith and to practice it 

more concretely through hands-on service.  
- Young people want an active, loving Church, which requires doing/living their faith in a personal 

way that goes beyond merely attending Mass on Sunday. 
 
My thoughts: Faith is a relationship.  Each of us has a personal relationship with God. The Lord 
never abandons us and will always remain faithful in His relationship with us.  But we also have 
to work on building up and strengthening our relationship with God.  If we don’t invest in that 
relationship for ourselves and with our youth, then the importance and practice of that 
relationship will wither away. We are formed by the experiences and times that we share together, 
especially for and with our youth.  In my own life what has had the greatest impact on my faith 
are the relationships that I’ve had and developed over the years, and certainly in the formative 
years of my life when I was a teenager being active and involved in my parish’s Youth Group. As 
a priest being present and involved in the lives and faith development of my parishioners, 
especially the Youth is extremely important to me and has been throughout my priesthood. The 
pandemic gave me an opportunity to renew that commitment as a priority. 
 
A Final Word About the Synodal Process 

My thoughts: The Synodal Process truly reflects one of the main hopes of the Second 
Vatican Council, that as a Church we be attentive to the “Signs of the times” and the 
guidance of the Holy Spirit. The Body of Christ is a living, vibrant and active body that is 
forever renewing itself with God’s grace. That renewal comes about through 
LISTENING….listening to the Lord and listening to and with each other…listening for the 
Holy Spirit to renew the Church and ultimately the face of the earth. 

 
May God be with you. His joy. His peace. His love, 
 

Fr. David    
Positivity, Relator, Futuristic, Developer, Empathy 
Personal Religious Faith Demands Engagement! 


