
MINISTRY COUCIL MEETING 

NOVEMBER 4, 2021 

 

OPENING PRAYER:   Pau Mandel 

 

Kadee introduced and welcomed back Deacon Mickey Friesen, who will be starting mid-to-late November 

with Pastoral Care and sharing in the some of the duties with Mass.  Also Michelle Nelson was visiting, 

possibly looking at joining the Parish Engagement Council. 

 

PARISH UPDATE:    

Fr. Tim 

• Thanked Jamie Moloney for stepping in to lead Pastoral Care ministry until Deacon Mickey starts. 

• Fr. Tim will be away on retreat Nov 7th-12th at the Franciscan Retreat House, Prior Lake. 

• Will be giving a “stewardship”- for lack of better word - talk in mid-November.  This will be 

written in conjunction with Jeff Schwalen, Chair of Finance Committee, and the Parish 

Engagement Council. Jeff will also be part of this “conversation” with Fr. Tim during the Masses.   

Possible topics will be: 

o Looking at what St. Thomas Becket’s future looks like 

o Haven’t had this financial talk for 2-3 years.   

o What can we do going forward?  

o Provide positive information about the past 18-24 months 

o Electronic giving has made financial giving much simpler, but on the other hand since it 

deducts automatically, people may not realize how long it has been since they have 

increased it.  

o Fr. Tim asked the gathering what they felt was important for the parishioners to hear: 

▪ During Covid, we reached out to parishioners who haven’t been able to come to 

church. 

▪ Personal phone calls to parishioners to see how they were doing at the start of 

Covid. 

▪ Kept the Sacraments (baptism, confirmation, etc) making sure there was the 

opportunity for whoever  

▪ Adapted to videoing Mass 

▪ Reached out to people in need outside our own faith community. 

▪ Zooming helped to create/continue relationships while we were unable to be 

physically at Church 

▪ We were able to “keep the lights on” where many places had to close their doors 

▪ Kept our entire staff, without having to resort to lay-offs 

▪ In part, due to our diligent Covid precautions, no-one on staff got sick 

▪ Faith Formation became very creative in keeping the program alive and engaging 

(drive-up events, zooming) 

o Fr. Tim also asked what do we need to do going forward? 

▪ All events need to include more music 

▪ Would like to see a 20% increase in new volunteers for our ministries/councils 

▪ Fun mailings (everyone likes to get mail other than advertisements/bills) 

▪ Learn how to have positive, respectful dialogues particularly in today’s ongoing 

events 

▪ Continue our welcoming spirit 

▪ Continue to offer digital options – however it is important to find ways to make 

people feel comfortable in returning to the church in-person (large groups/small 

groups, learning sessions etc) 



▪ Invite in “non-threatening” ways to join our community (such as our live-streaming 

of Mass) ; look for new ideas to make this happen 

▪ Possibly have community meals on a regular basis. 

o Looking toward the Christmas Season, and what masses to have. 

▪ Christmas Eve: 3:00 pm, 5:00pm and 10:00 pm 

▪ Christmas Day: 11:00 am 

▪ Sunday – December 26th 11:00 

• The challenges will be to find enough ministers for all the masses – 

including if we have live-streaming at more than one mass, we will need to 

find others to run the equipment. 

• In 2020 Christmas Eve live streaming was seen by 580 people for the early 

service and 1,800 for the late service. 

 

PARISH UPDATES (continued) 

Karen Maza: 

• Office Hours will change starting November 8th:  

o During the week-day hours of 3:00 to 6:00 pm, there is very little “traffic” in regards to 

people coming into the church.  Therefore, in order to be more cost-effective, these will be 

the new office hours: 

▪ Monday through Thursday -  9:00 am to 3:00 pm 

▪ Friday – 9:00 am to 1:00pm 

▪ However, evening meetings will continue as scheduled.  The Church will be open 

15 minutes prior to the start time, unless different arrangements are made ahead of 

time.  

• Joe Rusche has retired from the finance committee after 30+ years of service.  Brad Byers is his 

replacement. 

 

CONFIRMATION UPDATES: Dez Sobiech 

• Confirmation II 

o Have approximately 51 in this class.  

o Will have their retreat here at St. Thomas Becket on Saturday, December 4th – an all-day 

event (13 hours), which will include 5:00 pm Mass.  Two students from last year’s class 

are returning to help with this event. 

o There has been some confusion in the communication with the Archdiocese as to what the 

Confirmation date(s) will be next spring at the Cathedral. 

▪ As a result, Dez and Fr. Tim composed a letter to Archbishop Hebda requesting 

that we be able to hold the Confirmation Mass here at St. Thomas Becket, as we 

did the past 2 years. 

▪ The parents from last year were, overall, very enthusiastic at having Confirmation 

in their home parish.  

▪ Dez asked that if anyone was inclined to write a letter in support of having 

Confirmation in our Parish again this year to please do so. 

• Confirmation I 

o Classes will begin in January 

o Have approximately 38 signed up – these numbers are down from the last two years (51 

& 70). 

o Dez has reached out to those eligible, but have yet to register, and is still waiting for some 

responses.  

• Dez had requested last month that if anyone was interested in providing a class for her Spring 

Fling event, please contact her.  She has had 8 people sign up to teach these classes. 



• Dez will have 5 small groups and needs Leaders.  She has 3 right now, and is looking to find 7 

more “narwhales”. 

• Michelle Sharp, from Sustainability Committee, has arranged for a limnologist (a person who 

specializes in water quality) to come and do some activities with her faith formation groups in 

February (middle schoolers-which will be testing the water in our pond) and again in April with 

all interested parishioners. 

 

 

COUNCIL/MINISTRY UPDATES: 

CARING COUNCIL – Annette Dolenc 

No updates 

 

FAITH IN ACTION: Paul Mandell 

• JustFaith continues with their Racial Justice program, meeting at Dez’ home and have 

approximately 14 attending 

• A new JustFaith module will be beginning soon – “Can we talk? – Communication Tools for 

Divided Times.” Possibly starting registrations later this month. 

• The garden shed has had the cement flooring poured and framework is complete.   Planning to put 

trusses and windows in place on Saturday – November 6th. 

o Still collecting tubs and plastic clam shells 

o Garden has been put to bed for the year. 

• Reviewing what ministries are under our umbrella 

o If the ministry is still active? 

o Who is in charge of the ministry? 

o What does this ministry involve? 

o What are their current needs? 

 

FUN AND FELLOWSHIP: Kyle Irving 

• Holy Happy Hour at Union 32 had approximately 10 people – felt it was a good number – on 

October 24th, following 11:00 mass 

• Grounds clean-up scheduled for Nov.13th, looking for volunteers 

• Trunk or Treat in between Masses on October 31 had about 20 cars handing out candy and 

approximately 65 trick/treaters. 

• Next Holy Happy hour will be Saturday – November 13th, following the 5:00 mass.  Burgers will 

be served. 

• Adult Christmas party is on track to be held Saturday - December11th at St. Thomas Becket. 

• Breakfast with St. Nicholas will be on Sunday – December 19th 

 

PARISH ENGAGEMENT COUNCIL: Judy Urban 

• Continuing to restructure some events due to Covid 

• Will have input on the “stewardship” discussion Fr. Tim and Jeff Schwalen will be presenting to 

the Parish. 

• Still looking for more members as all of the current members began their term the same year.  

 

WORSHP: Molly Gantz 

• Still basking in the success of the Meditation Trail. 

• Working with Fun and Fellowship in doing a caroling event 

• Would like to incorporate the “St. Thomas Becket Beatitudes” that came out of the Parish 

Leadership Councils retreat in October – a work in progress. 

 

 



LIFE STAGES AND SPIRITUALITY:  Mo Bartz 

• Completed a safety program with younger kids, and had a good turnout. 

• Trunk or Treat was a success, along with the making of the Blessing Bags– planned/implemented 

in conjunction with Fun & Fellowship. 

o Had 20 cars giving out treats with 65+ trick/treaters 

o All of the Blessing Bags were taken to be given to those in need 

▪ Did run out of items for the blessing bags which included socks, hand sanitizers, 

personal hygiene products, protein items, etc.  

• Adult Learning class – “ Celebrating Liturgy in the Gospels” – sign-up is coming soon 

• Project making Advent wreaths with the younger faith formation groups 

o Thanks to John Dolenc and Mark McGinty for salvaging the bases for these wreaths by 

cutting the trunk of the pine tree that went down in the October storm, into appropriate 

sizes – almost 100 bases were garnered.  

• Project for making blankets to be distributed to those families in need in north Minneapolis. 

 

DECEMBER AGENDA: 

Opening Prayer: Mo Bartz 

Parish update 

Up-date on where confirmation will be held? 

Council Updates 

 

 


