
PARISH LEADERSHIP COUNCIL 
August 12, 2021 

 

PRESENT:  Kadee Ruhland, Kevin Magyar, Karen Maza, Fr. Tim Wozniak, Paul Mandel, Annette 

Dolenc, Kyle Irving, John Dolenc, Jim Clancy, Mark McGinty, Mo Bartz, Cathryn Grimwood 

 

Absent: Mary Woida, Maureen O’Connor 

 

OPENING PRAYER:  Kadee (Poem by Mary Oliver) 

 

PARISH UPDATE:  Fr. Tim 

  Mickey Friesen & Fr. Tim met to discuss what ministries/duties were to be his responsibilities.   Mickey 

is very excited to return to St. Thomas Becket.  He has had a year of training in chaplaincy and hospice, 

as well as an internship in these areas. He will begin in November 28th, First Sunday of Advent. 

• Dual role of Pastoral Care and Deacon 

• Funeral Ministry including following up with bereaved families.  Since he will continue at the 

Archdiocese, if he is able to be present at the funeral, he will be. 

• He will be coordinating with the Parishioners who preside at the Word/Communion Service  

at Inver Glen, New Perspectives and Stonehaven 

o Ongoing formation for those who help with the word services 

o Bring Communion to the residents who are unable to attend the service 

o Fr. Tim will continue to say Mass once a month at these places 

• Hopes to also bring Communion to our homebound Parishioners 

• Staff Liaison for Caring Council 

• Will attend Staff meetings, be involved in Grief Coalition, Growing through Loss, and Depression 

• Follow-up on Pastoral Care calls 

• Alternating homily for 5:00, 9:00 and 11:00 Masses to cover 3 Sundays a month, hoping to connect 

with the Parishioners 

• Alternating Baptisms services with Fr. Tim 

• Helping with Masses/Services on: 

o Ash Wednesday 

o Good Friday 

o Holy Week Liturgies 

• Mickey will be keeping his full-time position at the Archdiocese 

 

Karen Maza:  no update other than Pine Bend did start on the parking lot repair this week. 

 

EDUCATION: 

Kadee asked whether or not we should restart the Education piece of our meetings.  The following 

points were discussed: 

• Important as there is so much information we need to keep on top of, particularly with Covid, 

Delta variant and the almost weekly changes needed to keep everyone up to date. 

• As leaders we need to continue to grow/develop, and continued education is one way to do it 

• Gather a list of articles that we would like to focus on over the next 10 months 

• Have a list of resources for educational materials pertinent to us, possibly tying it all with our 

strategic planning 

• Possibly have topics from the retreat coming up in October 

     Results of the discussion: 

 We will re-instate the educational portion to our monthly meetings 

 Mo will set up a link for educational information, if people are looking for articles 



o Using one-drive on the website. 

o Jon Smith (the rep for Life Stages and Spirituality) will do a tutorial on how to get to 

the information 

 The educational information will be sent out 2-3 weeks prior to the monthly meeting so council 

members will have time to read and reflect on what resonates with them. 

 The presenter will then have 2-3 questions for reflection 

 Have an action plan to follow up on the educational piece. 

 

 Schedule for Educational Presenters & Opening Prayer:   

October: Jim   November: Karen  December: Paul 

January: Mark   February: Kyle  March: Kevin 

April:  Kadee   May: Annette/Fr. Tim  June:  John 

 

UPDATE ON OVER-ARCHING GOALS:  Kevin 

***See documents that were attached to Agenda: 

Kadee and Kevin reviewed each of the sections and the following recommendations were made, as well 

as discussion from the PLC added other comments/suggestions 

• Where each is called…  

o Review of these goals showed much had been accomplished.   

o There needs to be a written strategic marketing plan by June 2022. 

▪ Marketing goals include retention and attraction  

o Councils need to communicate, communicate, communicate 

o Strong communication on the direction we are heading:  

▪ Using the website to show what has been completed 

▪ Keeping the website up-to-date and fresh 

o Focus on what we do well 

o Learn from our mistakes 

o John Dolenc, Kevin Magyar & Jim Clancy will be working on the written strategic 

marketing plan and provide measurable goals.  

▪ Look for a paid outside source that can provide us the needed information/help 

▪ Guardian Angel in Oakdale appears to have the most knowledge in this area 

▪ Possibly asking Bryan Racine for his help 

• To love… 

o Staff personnel to focus on the Parish’s and our communities’ immediate needs, whether 

they opt to physically attend Church or need support in their homes 

▪ How do we assess the needs, particularly as some parishioners may never return to 

the physical church? 

▪ Mickey Friesen will start in November of 2021 as staff liaison to Caring Council 

and other responsibilities as noted previously in these minutes. 

▪ A part-time position will be advertised for Parish Engagement Council to help 

connect to our parishioners and their needs.  This person will need to be available 

for daytime and evening hours. 

▪ Dez will be involved with the Social Justice issues. 

• To serve… 

o Fall Ministry week-ends are planned October (however this has been delayed due to Covid) 

o Succession planning is underway for Fr. Tim and Karen, as well as other key volunteers 

on the Councils.  

• To be hope… 

o Catechist Recruitment: 

▪ Faith Formation recruitment, best held in Spring or very early August 



• Important information to share is that any volunteer will always have 

support and a partner. 

• Make it easy for people to volunteer 

o More people involved for the life-long learning as well as there are numerous ministries 

that are available 

 

PLANNING FOR THE YEAR:  Kadee 

• Will work on a Year-Long Master Calendar to include the following, as well as other 

activities/events: 

o Possibly having a monthly focus 

o PEC has/will have an updated job/volunteer description from each Council will be due 

each August 

o All the councils will have all their activities on the Master calendar 

o Put all the Church events: 

▪ Advent 

▪ Lent 

▪ Easter 

▪ Budget 

▪ Discernment 

• Karen, Kadee and Mo will be working on putting together the yearly planning   

 

GEM 2.0 in regards to our Councils/ministries: 

o Need strategic plan 

o Have in writing our council’s framework: 

▪ It is a 3-year commitment (Knowing there may be some exceptions due to life itself) 

▪ Six members for each council + staff person 

▪ Each council should have a rotation schedule of 2 new members each year; leaving 

4 “experienced” members 

▪ Hopefully this provides an influx of new people/new ideas 

▪ Each council should have a contact person for their individual ministries as well as 

their council. 

o As the council members fulfill their 3-year commitment, it would be nice to have a written 

outgoing statement: 

▪ What did you learn? 

▪ What experience would you like to share? 

▪ What would you like your replacement to know? 

o The Council rep for PLC will change each year, even though they stay with their Council 

o The council rosters will show a beginning and ending date for each member. 

▪ Council reps will take these recommendations back to their councils and provide 

Kevin with the updated material. 

 

COUNCIL UPDATES: 

Response to Fr. Tim’s questions: 

 1. Do we restart donuts? 

 2. Do we go back to requiring masks at Church? 

 3. What about the Welcome Back Masses scheduled for September? 

 

 CARING COUNCIL (Annette Dolenc) 

• Looking forward to Mickey Friesen to being their liaison in November 

• Jamie Moloney and Dianne Berg have a background in Pastoral Care 

• Trying to get younger people involved 



o Since many people took up knitting/crocheting over the last year, may be able to generate an 

interest in making prayer shawls 

o Tossing out ideas to get this more out front 

• Communion to the homebound – possibly incorporating “sending them off” during Mass 

• In regards to Fr. Tim’s questionnaire: 

o No donuts 

o Yes to masks 

o Combine the two September celebratory mass into one 

 

FAITH IN ACTION (Paul Mandell) 

• In regards to Fr. Tim’s questionnaire: 

o Masks mandatory at 11:00, highly recommended at 5:00/9:00 

o Donuts – yes if placed in individual bags and/or outside 

o Pull-back on Fall welcome mass/celebration as we really are not back to “normal” 

▪ Possibly incorporating celebrating that we got through the first round of pandemic 

▪ Share what they have learned, how did we do it? 

• Greg Eaton will take over the Prison Ministry 

 

FUN & FELLOWSHIP (Kyle Irving) 

• In regards to Fr. Tim’s questionnaire: 

o Masking at all Masses 

o No social distancing 

o Wait on the donuts 

o Keep Fall Festival Mass/activities on Saturday (Sept 18th), and incorporate the root beer 

floats into the Sunday (Sept. 19th) Masses. 

• Continue to tweak the Fall Festival planning 

 

PARISH ENGAGEMENT (Jim Clancy) 

• This council is down to just two members (Gail had to step down due to a new job) 

• In regards to Fr. Tim’s questionnaire: 

o Masks at all three masses 

o Social distance 

o No donuts 

o For the Fall Festival – all indoor activities will require a mask 

 

WORSHIP (Fr. Tim) 

• Slow re-opening plans down 

• Simplify Welcome Back week-end 

• Questioning re-starting choir 

 

LIFE STAGES AND SPIRITUALITY 

• Have full complement of members 

o Have 3 members who have elementary age children 

o Will be focusing on education/exposure 

▪ Expounding on how these educational opportunities work for your stage of life 

▪ What does this look like for where their council members are in their life stages 

 

STAFF INPUT on Fr. Tim’s questionnaire 

• Hoping to protect vulnerable members and the younger children not vaccinated 

• Request masks at 5:00 on Saturday/ 9:00 on Sunday 

• Mandatory masks at 11:00 on Sunday 



• Over-all Faith Formations registrations (for catechists & participants) are slow to come in due to 

increased Covid numbers 

 

***Fr. Tim put together a letter that was published on the website, e-bulletin, put in the weekly bulletin 

and read at each Mass the week-end of August 14th/15th.     

 

OCTOBER MINISTRY WEEK-ENDS: 

• Sign-ups & sharing of information would occur is a limited space 

• Not all of the ministries under the councils are up and running 

General consensus of Parish Leadership Council, Individual Councils and Staff was to delay the Ministry 

Week-end until there is a safer period of time.  Fr. Tim will let Judy Urban know this has been postponed. 

 

SEPTEMBER AGENDA: 

Opening Prayer: Fr. Tim 

 

Education – Jon Smith tutorial on finding the link for available educational material. 

Updates on:  

 Covid requirements 

 Yearly Calendar? 

 Written Council requirements/expectations? 

  

September Closing Prayer: John Dolenc 

 

August closing prayer: Mo Bartz 

 

Minutes recorded/transcribed by Cathryn Grimwood 

Edited by Karen Maza 

 

 

 

 


