
PARISH LEADERSHIP COUNCIL 

JANUARY 13, 2022 

 

PRESENT: Mary Woida, Mark McGinty, Karen Maza, Kadee Ruhland, Jim Clancy, Fr. Tim Wozniak, John 

Dolenc, Martha Buelt, Annette Dolenc, Paul Mandell, Kyle Irving, Jon Smith, and Brad Byers 

 

OPENING PRAYER:  Mark McGinty 

 

Parish Update: 

      Fr. Tim: 

▪ Synod update:   

• Information from the small group gatherings held in 2019 has been compiled looking for 

commonalities. 

• Archbishop Hebda is asking for 5-10 people from each parish to process these findings, with 

the meeting to be held in their own parish. 

o The meeting would last approximately 5.5 hours (possibly 9:00-2:30 pm) 

o Feb 26th is the scheduled date for St. Thomas Becket 

o A process manager would run the meeting – a one hour orientation would be provided. 

▪ Fr. Tim has reached out to a person and is waiting to hear back 

o Fr. Tim will be sending out a letter to all of the parishioners who attended those small 

group gatherings to see if they would be willing to participate in the processing of the 

information. 

▪ Fr. Tim is looking at Barna Resource’s webinars 

• “State of the Church – Measuring what Matters in Ministry” – a 90-minute webinar  

• This website has numerous helpful webinars, which is available to anyone. 

▪ Faithful Shepherd School has asked that the Parish Leadership Councils from the 3 churches (St. 

Thomas Becket, St. John Neumann, and St. Peter’s) to come to a joint meeting. They just want to 

give an update on insight information and have a discussion. 

o Feb 16th – 6:30 pm – Faithful Shepherd School 

o Fr. Tim will check on Zoom options. 

▪ Women’s Retreat held at St. Thomas Becket on Jan.8 had 19 attendees. 

▪ Fr. Tim has asked for prayers for our Staff – as they are experiencing anxiety/stress in trying to keep 

all the programs going, following the Covid protocols and trying to keep everyone safe and healthy. 

 

       Karen Maza-  

▪ Finance – more revenue has come in since her update last week; We are up $20,000.00 

▪ Monica has asked that all parish updates from the various councils/ministries/committees go out on 

Friday with the constant contact updates, with the exception of funerals and emergency meetings, 

which would be sent out on a timely basis.   

 

Update: Living your Talents and Strengths (LYTS)/Martha Buelt 

  Discussion Points: 

▪ Where we were and where we are now – Review of 2019-2021  

• Starting point was the GEM document/Strategic planning, where gifts are woven throughout. 

• Have had over 100 people attend the LYTS classes 

• Gifts are how we do our every day routine, how we carry out our mission, how we meet our 

objectives. The gift education included: 

o Understanding that our gifts are all God-given 

o How to grow in Faith using our God-given gifts 

o How to apply our gifts intentionally 

o How to be more engaged in the parish/relationships/work 



o How it relates to stewardship 

o Asked the homilists to be more intentional in discussing the use/sharing of our gifts 

o Links/resources on the website 

• Feedback  

o Everyone who takes a LYTS class fills out a form  

▪ Gives suggestions for improvement  

▪ Identifies what was helpful to them 

o We use this feedback to help us improve our sessions 

o We also get feedback from people who feel this knowledge was helpful in their life. 

▪ Where do we want to go in the future? Discussion Points: 

• Do we want to stay focusing on the individual or do we want to grow by evolving this as part 

of the culture at St. Thomas Becket? 

• Parish Leadership/Staff need to be more intentional with gifts 

• Leaders learn how to engage and draw information from individuals 

o The Barna Resource had a research comment that in certain socioeconomic situations 

and those with less education only get positive feedback about their gifts from their 

Church. 

• Are we working as a team collectively? 

• What are the specific outcomes we are seeking? 

• What are our specific milestones? 

o Having had approximately 100 people already completed the course 

o Are there people willing to go further in this direction? 

o These are already challenging times – do we want to add to the challenges? 

o Need to articulate succinctly what we want to do as leadership to be more engaged in 

this process. 

• Setting goals for the congregation, not just individuals 

• In-person setting is usually better than virtual setting, as people connect easier; however, if 

the group of people already know each other, then a virtual setting works. 

• New ministry patterns are still evolving 

• Need to continue the ongoing conversations, and not lose site of what we have accomplished. 

o Just because we have the conversation, it doesn’t mean we need to implement changes 

now. 

o Possibly just start with a timeline. 

• How do we get to the point of being able to make a decision? 

o This fits in with what we are looking for to establish the goals of GEM 2.0. 

o Over the next few weeks, each council is to discuss their vision and send their 

comments to Kevin, who will compile it into one folder. 

▪ Councils/Ministry may need a separate meeting to come up with the goals. 

▪ Kevin has asked that your comments be sent to him by Feb. 1st . 

▪ Will be looking for commonalities in the goals. 

▪ Martha will provide a questionnaire to help us in discerning our thoughts. 

▪ At February 10th meeting of Parish Leadership Council, this will be on the 

agenda. 

 

Education: Mark McGinty 

 Parishes need to keep the following trends in mind for the coming year: 

• New ministry patterns are still evolving 

o Have to keep moving forward. 

o Some ministries are no longer “working” and need to change how they operate or 

decide if they are a viable ministry 

o Be open to new ministries and/or renaming of ministries to reflect their goals. 



• Attendance worries – 

o People have fallen out of the habit of going to church, some may never return 

o People watching the live/recorded mass fluctuates 

o Need to cast a wider net – not just new people to the neighborhood, but also people 

who are looking to change and/or find a church/faith/community that suits them best. 

o What elements of the Mass can we change? 

▪ Be pro-active not reactive 

▪ Change up the music/instruments/include ethnic music (Chris Ángel has been 

actively working on these changes.) 

▪ How to improve on the readings – possibly engaging a drama person to work 

with the readers. 

▪ Be more creative in the Procession of the Gifts – possibly engage younger 

people and incorporate dance movement 

o Possibly have a guestbook for visitors to sign 

o Having friendly greeters 

• Virtual meetings and classes are here to stay 

o Faith formation has done a very good job of adapting to virtual classes; in-person are 

preferable but not always possible. 

▪ It is hard to make a connection/form bonds through virtual meetings, 

particularly when the students involved are coming from numerous schools. 

▪ Socialization is important to form bonds 

o It is easier to attend a virtual meeting: 

▪ There is no travel time involved,  

▪ Easier to just turn on the computer than get back in the car 

▪ More comfortable/feeling safer staying home. 

▪ People’s schedules are already full, and zoom is easier for people who are 

trying to balance home/work/church/volunteering/activities. 

o Hybrid module of combining virtual and in-person meetings on a regular basis  

• Changing facility needs 

o If we are not using all of our space, how can we repurpose them? 

• Changing demographics 

o How do we want to market ourselves? 

o When entering our church, people of color would not see a welcoming face on any of 

our displays (video/posters/imagery) 

o What can we do to support ethnic diversity? 

▪ What changes would make a person of color/ethnic community feel 

comfortable? Welcomed? Understood? 

▪ We have not made a push to represent our neighbors of color/ethnicity. 

 

 

Marketing Update: Kevin Magyar  

 Kevin, John Dolenc and Jim Clancy will be working with the “road map” that Jennifer Vercelli 

provided to help revamp the website. 

• Need to  decide what name we want to be known as and use it consistently. 

• All links need to edit their commentary – keeping it at the 6th to 8th grade reading level 

• Make it inviting/easy to become involved 

• Need to fill the matrix 

• Graphic Standard Guides is a helpful article 

• Our biggest sellers are our Mass, messages, music and feeling of welcoming 

 

Vision:  Kadee Ruhland 



• Create a focus for the 2022-2023 calendar 

o Possibly having fewer items/activities, but delving more deeply into them 

o Think outside the box-using creativity 

o Marketing plan needs to be obtainable – keep it small and simple 

▪ What is our purpose? 

▪ What are we striving for? 

▪ What do we want to achieve? 

o Visioning is used to support your strategic plan and move us forward. 

• Each council will have their own brainstorming session and will bring their goals to the Parish 

Leadership Council meeting on February 10th. 

o Councils need to decide what goal(s) fits them best 

o Are the goal(s) in line with the strategic plan moving forward? 

o What plan is in place to monitor/analyze the strategic objective? 

▪ Each June there is an annual review of each Council and what has been accomplished. 

• Should there be more frequent analyzing of the goals 

• Each council gives an update on a monthly basis – does this need to be better 

critiqued? 

o Keeping in mind there are many things that cannot be measured 

o Are the councils doing their part to meet the four goals established in the over-all strategic 

plan? 

o Are there similarities from the councils where we can have one common goal moving 

forward?  

• Our strategic goals were made inside the box, but how we have achieved some of them were definitely 

out of the box with the use of creativity, which made them work. 

 

Update on Covid policy 

 Discussion: 

• Fun & Fellowship would prefer to be able to have food at their planned events 

o Most of their events are associated with food, so this makes it very difficult to hold them. 

o Stadium/restaurants/churches are continuing to serve food. 

o Maybe we should let the parishioners know why we are setting these standards. 

• Since we have not heard of any outbreak of Covid with parishioners, then following the Covid 

protocols appear to be working in keeping our parish safe. 

• Mpls/St.Paul are re-instating mask mandates 

• Will again revisit this issue at the February PLC meeting. 

 

CANA dinner: Kadee Ruhland 

• Extend the invite to attend 5:00 Mass (in person) 

• Fr. Tim will give the marriage blessing 

• Food can be picked up following mass and/or have it delivered earlier 

• Program will be a Zoom event 

 

COUNCIL/MINISTRY UPDATES: 

 Caring: Annette Dolenc 

• In-person Prayer Shawl gatherings are again on hold; People will continue to work 

independently in their homes. 

• Funerals are being held, but on a minimal basis 

• Deacon Mickey is continuing to explore his options/duties in working with the senior living  

places. 

  

 Faith in Action: Paul Mandell 



• There are 3 JustFaith groups – Can we talk?: 2 are in-person; 1 is virtual/zoom 

• “Feed My Starving Children” Berean Baptist Church - Burnsville 

o January 25th  - 7:00pm-9:00pm 

o January 27th  - 7:00pm-9:00pm 

• Making great progress in revising their webpage 

 

Fun & Fellowship: Kyle Irving 

• January game night has been moved to February 26th 

o Hoping to be able to have food – since PLC will re-visit this issue at the Feb 4th meeting 

it gives F&F a tight turn-around time to advertise the event. 

o Mardi Gras theme 

• March Madness – mini golf 

o Steve reaching out to Jim Lynch to get the equipment. 

• April 16th – Knights of Columbus Easter Egg Hunt 

• Planning to have two outdoor masses each month for June/July/August – alternating between 

the 5:00pm and 11:00 am Masses 

 

Parish Engagement:  Jim Clancy 

• Continuing with the book “Growing an Engaged Church” 

 

Worship: Maureen O’Connor 

• Dan Scheller is writing the article for this month’s “Caring for God’s Creation” 

o They are exploring the idea of having a logo for these articles, to make it easier for 

people to find them. 

o Did you know - Vatican City is the purported to be the greenest city in the world. 

• In February they will be inviting  the Sustainability Committee, looking at a joint project for 

obtaining solar panels. 

• Memorializing our Loved Ones - Molly Gantz is proposing a field trip to Northfield (St. 

Olaf’s) to check out that option. 

• Battery operated candles will not be used 

• Planning a spring planting to enhance the Meditation Trail 

 

Life Stages and Spirituality 

• Faith Formation classes have restarted 

 

FEBRUARY AGENDA: 

 Opening Prayer/Education: Kyle Irving 

 Revisit Food Policy in regards to Covid 

 Vision brainstorming results 

 LYST- Kevin will have compiled all the brainstorming ideas sent to him 

 Marketing Update 

 Closing Prayer: Jim Clancy 

Closing Prayer: Kadee. “Winter in all of our Lives” 

 

Minutes submitted by Cathryn Grimwood; Edited by Karen Maza 


