
VISIONING DISCUSSION* 

Parish Leadership Council 

March 10, 2022 

 

PRESENT:  Kadee Ruhland, Kevin Magyar, Kyle Irving, Jon Smith, John Dolenc, Mark McGinty, Annette 

Dolenc, Fr. Tim Wozniak, Maureen O’Connor, Karen Maza, Jim Clancy, Mary Woida, Paul Mandell, 

Cathryn Grimwood 

 

*This discussion took place during the regularly scheduled monthly meeting. 

 In 2019, St. Thomas Becket had set up 4  overarching goals and each Council has their own set goals 

within those parameters.  We are now looking for the commonality of their actions/visions/goals that fit 

within the overarching goals/vision for St. Thomas Becket 

 

 

COUNCILS’ VISION STATEMENTS (followed by the written comments) 

 

      CARING: 

 Overarching goal:  

To Love… “We are called to love and serve one another by focusing our outreach experiences 

 to the needs of the parishioners and the greater community” 

• Focus Areas: 

o Communion Services at senior living communities 

▪ Growing volunteers and moving into other communities 

o Communion to the Homebound 

▪ Establishing a training process 

▪ Growing and training a volunteer base 

▪ Giving the ministry visibility 

• Metrics: 

o Increase numbers of members of ministry 

o Possible shared documents to share positive stories and reactions across all 

councils 

COMMENTS:  

• Could the overarching goal be flushed out more to include long-term illness, support end 

of life, etc? 

• Caring ministry went undercover during Covid; is now resurrecting 

• Welcome back Mickey 

• Sharing “testimonies” as part of Liturgy? 

 

    

 

 FAITH IN ACTION: 

 Overarching goals: 

• To Love 

o In 2022, to increase coordination between various ministries to feed expanded service 

in both charity and justice, with emphasis on the following: 

▪ Coming out of Covid – Friends of Dorothy Day 

▪ “Hands on” work with Open Door – including Giving Garden 

▪ Prison Ministry 

• To Serve: 

o Regular support for key justice ministries, including but not limited to: 

▪ San Lucas Mission 



▪ Sustainability and Spirit of Justice Committee work 

▪ Easter Baskets and Christmas Giving Tree 

▪ Immigrants and Border aid 

• To Be Hope: 

o To promote and strengthen the visible ties between the Gospel and Church Social 

teachings for parishioners 

▪ Including work such as Laudito Si 

       COMMENTS: 

• Well written 

• “Gold Star” 

• Would like to see targeting of under-served classes and cultures 

 

 

 

     FUN AND FELLOWSHIP: 

     Goals:    

• To offer a year of events to draw parishioners of all ages to St. Thomas Becket beyond mass.  

The hope is that we build a stronger bond between St. Thomas Becket and our parish families 

• Overall, we feel our activities touch each of our overarching goals in some way.  

• To summon our group up with Matthew 11:28 

“Come to me , all you who are weary and burdened, and I will give you rest” (and fun 

and fellowship) 

 

 COMMENTS:  

• Nice use of Scriptures 

• “building the bond” could be part of the story (see comment on Caring Council) and/or 

through activities. 

• How do we see that we are drawing parishioners of all ages? 

• How do we engage the unengaged? 

 

 

 

   LIFE STAGES & SPIRITUALITY: 

 We, the Catholic Community of St. Thomas Becket, believe that God is found in everyday life, and 

that Faith and Life are inseparable.  We aspire to nurture people at all Life Stages, support the development 

of the whole person and foster a call to prayer and Christian Service.  In addition to a faith center, classroom 

learning, we will create innovative opportunities for online learning, mentoring, outreach and discovery of 

each person’s God-giving gifts. 

   In terms of objectives and goals we are still in our  infancy and learning stage.  Our plan is to take 

this year to educate and understand all our programming, in order to determine the direction we need to take, 

which will inform our objectives and goals. 

 COMMENTS: 

• Fewer words for vision statement ( down to 5-6th grade level?) 

• Liked “creative, innovative opportunities” 

• Advent and Lenten activities between masses were beautiful – connected Church with the 

home 

• Liked “faith and life are inseparable” 

• Liked “mentoring” – we need more of that 

• Fulfilling Goal #4 (x2)    

      

 



PARISH ENGAGEMENT: 

• To welcome parishioners to our parish and ministries 

• Encourage them through education to use their gifts to love, to serve and to be hope 

 

COMMENTS: 

• Fulfilling Goal #3 (x2) - stewardship 

• “Welcoming” and “Encouraging” need to be fleshed out – how are you going to do it? 

• Love – Pairing of parish ministries and gifts 

• Fulfilling Goal #1 – where is called 

• Vague – how or through what activities? 

• Separate “Welcome to Parish” and “Welcome to find which ministry best suits 

them…encourage” 

o Let’s explore options together 

 

 

   WORSHIP: 

Goals:  To love; To Serve; To Be Hope 

A. One goal we focus on was how to increase participation (To love) 

a. We could invite young adults to attend a council meeting 

b. Acknowledge our youth who do participate ( T-shirt or small gift, personal thank-you from 

Fr. Tim or parish) 

c. Use personal invites 

d. Outdoor Masses are popular  but do take time to set up and tear down 

i. Look into creating a team of people in  charge of setting up/tearing down for 

outdoor masses 

ii. Having food after mass was very popular and promoted hospitality 

B. A second goal was focusing on baptism and what it means. We are baptized into a Community 

which has its’ privileges and its’ responsibilities (to serve) 

a. More sermons on baptism and what it means 

b. During Easter celebrations the songs could be about the meaning of baptism during the 

sprinkling of water. This could also be done with the written word 

c. Do our young adults feel like they are part of the church? 

i. How can we connect with them and make them a part of the Church?  Need to start 

when they are in middle school. 

ii. Ask our young adults what they need from us 

C. A third goal would be to improve life-long learning(to be hope) 

a. What does our life long faith formation look like?  How is this laid out? Could we get 

visual presentation of the Parish Faith Formation program from beginning to end? 

b. Start a young adult group or have more family-based projects 

 

COMMENTS: 

• We are afraid to tell people that baptism comes with responsibilities. 

o How can we educate? 

o Invite into responsibility 

o Baptism is more than what it is ( and confirmation should be as well) 

o Look more at Baptism as “ordained” and strengthen “sacramental” 

• Two PLC members joined because of personal invite 

• Section B: c: i,ii.(young adults) should be listed as a separate goal 

• Section D – nicely overlaps with Life Stages & Spirituality 

 

 



DISCUSSION OF COMMONALITIES:  forward to  2022-2023 

 Desire to reach out to young adults 

 Need to communicate the goals/visions/accomplishments of councils to the wider parish 

 Sharing Stories 

 Education 

o Parishioners should know about the information 

▪ Synod outcome 

▪ The work our Councils are doing 

▪ Inject new energy into what volunteer options are slowly opening up following  

 More conversations about our Parish Goals – Living them 

 Councils’ goals match GEM 2.0 goals 

 Councils found “their” vision in more than one GEM 2.0 goal 

 Connectiveness between councils 

 Contact Jerry Roth to give him an update and get his feedback. 

 

Marketing thought: 

“ It is more than just Sunday” 

 

 

Submitted by Cathryn Grimwood 

Edited by Karen Maza 


