
PARISH LEADERSHIP COUNCIL 

April 21, 2022 

 

PRESENT:  Kadee Ruhland, Karen Maza, Kevin Magyar, Fr. Tim Wozniak, Mary Woida, Mark McGinty, 

Annette Dolenc, Jim Clancy, Kyle Irving, Lori Anger, John Dolenc, Brad Byers, Jon Smith, Maureen 

O’Connor and Cathryn Grimwood. 

 

Reading of the Mission Statement 

 

Opening Prayer: Kadee Ruhland Easter Hallelujah (sung) 

 

PARISH UPDATE: 

    Karen:   

 Financial:  typically $25,000.00 is budgeted for Easter collection; Approximately $22,000.00 was 

received over the Easter week-end in Church, and had about $3000.00 come in by mail/automatic giving 

 Karen will be cutting back on her duties by June of this year.  By utilizing the current staff, Fr. Tim 

will not have to go through the process of hiring an outside person, and the flow of the Staff will not be 

disrupted. 

• Karen will continue as the Finance Manager, working 10-15 hours a week. 

• Becky Olson will take on additional tasks and become the Business Manager, handling all the 

day to day business.  Since she will be in the office the most, she will become the “go-to” 

person.  Becky will be invited to attend the monthly meeting of the Parish Leadership Council. 

• Kevin Magyar will become the Operational Manager, approximately 25 hours a week. 

• These three will meet with Fr. Tim once a week. 

       

      Fr. Tim: 

• Easter Triduum  

o Holy Thursday had fewer participants in the washing of the feet, but was well received. 

Fr. Mike presided and we had a fairly good turnout for Mass. 

o Good Friday – 3:00 were Stations of the Cross (Kristine Matulka); Deacon Mickey 

Friesen presided over the 7:00 service. 

o Easter Vigil had 7 baptisms, plus 2 who made their profession of faith and all were 

confirmed. (Catherine and her fiancé are planning to be married at the 9:00 mass in 

January) 

o Easter Sunday, both the 9:00 and 11:00 masses used the overflow of chairs in the 

Commons. 

o Almost all of the ministry positions were filled. 

o Two families made 100 activity bags for children (ages 3 to 7 years old) to be used 

during Mass and taken home.   They have offered to do this again next year, and will 

increase the number of bags to 125-150. 

• Environment/Decorations: 

o Julie Loehr is resigning as they will be moving to Golden Valley 

o This position will be filled as “an environmental team” rather than a single 

individual/committee 

▪ Julie has pictures of the Church for each season 

o There will be a reception/thank you for her. 

• Eagle Scouts 

o Five of our parishioners will be receiving Eagle Scout awards the weekend of April 

30th/May 1st. They are from 2 different troops, and the ceremonies will be at 2 different 

locations. 

 



 

• Faith Formation Mass 

o A closing Mass for the end of the elementary Faith Formation year was held on 

Wednesday, April 20th 

▪ The children performed all of the services – greeting, bringing up the gifts, 

lectors, etc. 

o April 30th/May 1st: 

▪ Confirmation will be held the morning of April 30th, with Fr. Tim presiding 

▪ First Communions will occur at 5:00 Mass on April 30th, and at the 9:00 & 

11:00 Masses on May 1st. 

• This coming weekend (April 24th/25th) will be Fr. Mike’s last week-end.   

o He will preside/preach at the 5:00 Mass, and preach at the 9:00 & 11:00 Masses 

o A reception will be held on May 14th/15th following all the Masses; Fr. Tom Kommers,  

Fr. Bill Murtaugh, Deacon Couple Bob and Sharon Kelly and Deacon Paul Tatone 

have been invited to the reception. 

• Week-end Presider 

o Fr. Kevin Clinton has accepted Fr. Tim’s offer to be our week-end presider full-time. 

▪ He had previously retired from Wenceslaus Catholic Church in New Prague in 

2019. 

▪ A long-time friend of Fr. Tim’s, from his seminary days. 

▪ Had helped to facilitate St. Peter’s (in Mendota) new building; knowing the 

building was partially on sacred ground to Native Americans, he invited them 

to bring their heritage to the dedication ceremony. 

▪ Helped cluster 3 Parishes together in the New Prague area 

▪ He will begin the week-end of May 7th  

• He is willing to do at least one Mass each week-end, and willing to do 

more if necessary. 

 

 

DISCERNMENT:  Kevin Magyar 

 The May 5th meeting will be our discernment night, with a Cinco de Mayo theme. 

• Kevin will need to have a list of each members’ terms from each council, so he knows how 

many new people we need. 

o Will be advertising in the bulletin 

o Feels that personal invite is the best way to attract new people. 

• Kevin asks for one representative from each council/ministry be present to answer any 

questions: 

o Will not need a commitment from anyone new that night 

o Each council/ministry should provide contact information 

o Each council/ministry needs: 

▪ to provide and/or update a brief synopsis of what your council does 

▪ what ministries come under your umbrella,  

▪ how frequently you meet  

▪ how big of a time commitment is required. 

 

 

MARKETING:  Kevin Magyar/Jim Clancy 

• Kevin/Jim challenged each of the Parish Leadership Council members to write down the first 

3 words that you think of to describe the Catholic Community of St. Thomas Becket and give 

to Kevin by the end of the meeting.  Kevin had already challenged the Staff for 3 words. 

o These words will be incorporated into the marketing strategies 



• We need to “play to our strengths” 

o What makes St. Thomas Becket what it is 

• We were thinking the marketing part would be the easiest to do, but we are finding out that it 

is the most difficult to implement. 

 

 

EDUCATION:  Kadee Ruhland - article by Mark Pattison: 

“US parishes work to get Catholics back to in-person Mass” 

Kadee started with 3 questions: 

 What resonated with you? 

 Did anything surprise you? If so, what? 

 How can any of the items mentioned in the article be shared at St. Thomas Becket? 

     Discussion: 

• How do we get people back into the building? 

o Christian Band 

o Utilize our backyard/giving garden area/playground/fire pit more 

▪ Coffee/donuts by giving garden 

o Have masses geared for teens. 

• Concerns expressed that we have 

o  “lost” the value of the Eucharist 

o “lost” the sacrament of attending weekly Mass 

o  How do we get people here in person to see what we are doing? 

o We need to get new people involved 

• Church needs to continue to move forward, thinking outside the box, not repeating the past 

o What does this look like? 

o Where will it lead us ? 

o What do we want to become? 

o How do we keep the momentum going? 

• Building a relationship – 

o Continue to follow up with new parishioners, not just a one-time meeting  

o How do we bring our long-time parishioners back into the physical church? 

▪ Possibly phone call to just check in 

 

 

COUNCIL UPDATES: 

     Life Stages & Spirituality: Jon Smith 

• Council continues to read/explore the book Life-Long Faith by John Roberto; Chapter 3 dives 

deeper into defining objectives: 

o Objectives vs What we are doing – mapped out all of what our Parish is doing 

▪ Where are the identity gaps? 

▪ Are there additional opportunities to help our growth? 

▪ Put our efforts/resources to what works   

▪ let go of what is not working 

    

     Caring: Annette Dolenc 

• Senior Living 

o Deacon Mickey will begin a prayer service at Stonehaven in May 

o Continue to explore having the homebound receive Communion 

▪ Will need additional information, as well as safety issues 

o Will be planning a “Legacy Planning” session, possibly next November, may include the 

following topics: 



▪ Living/ethical wills 

▪ Living situations 

▪ Funeral planning 

▪ Estate planning 

▪ Financial planning 

o Would like to purchase 5 books  - Gift of a Memory 

▪ These would be available to give to parents whose child has died, regardless of the 

age of the child. 

 

     Parish Engagement Council:  Jim Clancy 

• Job description for Director has been finalized 

• Plan to work at updating/documenting all of the ministries and their description 

o Possibly setting up a format to follow 

• Jim had a comment made to him, we are “practicing what we preach”.  Not only are we saying 

things, we are actually doing things 

 

     Worship: Maureen O’Connor 

• As a council we are participating in “check-in” before each meeting, getting to know one another 

better and coming together as a group. 

• Sustainability Committee had asked us to find a prayer for the April 24th lecture, which we did 

• Will need to recruit one to two members.   

• Continue to explore the plans for the Wind Chimes Memorial 

o What to Purchase? 

o Location? 

o Funding of project? 

o Permanent or renewable structure? 

• Spring Clean-up of Meditation Trail incorporated with spring clean-up of church grounds 

• Molly will do the May Laudato Si article 

• The May meeting will be used to discuss the comments from the Visioning discussion. 

 

    Fun & Fellowship:  Kyle Irving 

• April 30th – Adult only Holy Happy Hour 

o Will be held at Church following 5:00 Mass 

o Burgers to be provided 

o Side dishes to share 

o Bring own drink of choice 

• May 8th – Mother’s Day flower planting 

o Will be needing a new coordinator as Julie Loehr is resigning. 

• May 21st – Outdoor Mass 5:00 

o Will serve burgers, chips, lemonade 

o People have volunteered to furnish side dishes/possibly dessert 

▪ May need to reconsider this as there will possibly be 150-200 people 

• May 22nd – Spring clean-up of Church grounds, including the Meditation Trail, following Mass at 

11:00 

• June 25th – 2nd outdoor Mass – 5:00 

o Burgers will be served 

• July 17th – Outdoor Mass – 9:00 

o Pancake breakfast 

• August 21st – Outdoor Mass – 9:00 

o Pancake breakfast 

• September – Fall Festival/ Welcome back Celebration 



 

 

    Faith in Action:  Lori Anger (Filling in for Paul Mandell)  

• Possible marketing ideas “The Mass is never-ending, It must be lived” “Sunday is just a start” 

• Prison Ministry 

o 75 cards were written 

o They plan to meet every other month 

▪ May 19th is next scheduled date 

• Angel Tree 

o Lynn Mallinger has 20 Children to be sponsored 

• Since the ministries of the Giving Garden, Dorothy Day, etc are starting up again, FIA is planning 

a wine & cheese reception on Wednesday, June 22nd to be held out by the Giving Garden (weather 

permitting) to welcome back the volunteers and anyone who is interested in volunteering. 

o Paul will be sending out an email in regards to this event. 

o Dez has personal invites she will be handing out 

 

SIGN-UP Genius 

 Annette had a question in regards to using signup genius for funeral services.   

• Who can use it – at any given time there can be 10 sign-up genius accounts open. 

• Kevin, Monica and Dez are full administrators 

o Dez has put together an instruction sheet for the guest users. 

o Kevin will check into making templates that can be re-used instead of setting up new 

formats each time.  

 

 

May Agenda 

 Opening Prayer/Education:   Annette and Fr. Tim 

 Discernment 

 Council Updates 

• Caring 

• Faith in Action 

• Fun & Fellowship 

• Life Stages and Spirituality 

• Parish Engagement 

• Worship 

           Closing Prayer: 

          June Opening Prayer and Education: John Dolenc 

 

Closing Prayer:  Kyle Irving. “Excitement of Spring” 

 

Minutes recorded by Cathryn Grimwood 

Edited by Karen Maza 


