
How to Lead a Small Group  

First, your job as a small group leader is not necessarily to teach, to know all of the answers, or 
to be the theologian in the room. Your role as a small group leader is simply to facilitate a 
conversation that leads to an encounter with Jesus Christ in the words that he left us.  

PREP 
Taking the time to read through the material in advance can lead to a more fruitful conversation 
during your small group. You know the people in your small group best. Preparing for the small 
group discussion will allow you to focus on the questions you know will mean the most to your 
group and understand where the conversation should be going. Take time to sit with the 
materials before the Lord. This will also allow you to share from your own experience in prayer 
with the scripture.  

SKILLS / TOOLS 
Remember, your role is not to teach, but rather to facilitate an encounter. In order to do so, 
asking good questions is important. While the main questions might be provided for you, you 
may want to ask a few more to keep the conversation going. When you prepare for the small 
group, write down questions that you have while going through the materials. When someone in 
the group asks a question, let other members of the group answer. This will help facilitate a 
conversation rather than a lecture.  

When leading the small group there may be times when your group needs a little direction. As a 
small group leader, your job is to encourage and direct the members of your group through the 
small group study. When someone shares, it’s important to affirm their willingness to participate, 
even if the answer isn’t spot on. Good direction in a small group will help to ensure that your 
group understands all of the main points of the study. This could look like gently redirecting the 
group back on topic after a tangent, using your body language to encourage some of the less 
talkative members of your group to share, or going deeper into a particular topic that is relevant 
to the study and important to your group.  

 


