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After considering the 

Recommended Pastoral 

Priorities, the Archbishop 

will write a Pastoral 

Letter, which will be 

published on the Feast 

of Christ the King 

(November 20, 2022). 

January:   
In person kick-off event of 

the Parish Synod 

Implementation Teams. 

February-April:   
Parish Synod Implementation 

Teams attend 8 session School 

of Discipleship training with 

subsequent 40 day challenge.  

April/May:   
Pastor and Parish Synod 

Implementation Teams 

Planning Day. Pastor and 

his team meet one weekend 

day to plan the upcoming 

year (2023/2024). 

May-August:   
S.I.T. members recruit 

potential Small Group 

Leaders. 

Training:   
All parishes offer 7 session training 

sessions (via video) for Small Group 

Leaders.  

Attendees:   
All those identified as potential Small 

Groups Leaders as well as any 

interested parishioners. 

Office of Synod 

Implementation:  
Director, and two staff  

(including 1 bilingual)  

Advisory Council:   
Advises Bishop and Office of Synod Implementation 

on pastoral and theological matters  

Archdiocesan  

Synod Implementation Team:   
Role is to accompany, train 

and resource the Parish 

Synod Implementation 

Teams in cooperation with 

the Pastors.  

 

Parish Synod Implementation Teams: 
Pastor, in collaboration with his pastoral council and staff, chooses 

twelve to form his Synod Implementation Team (“SIT”) Members: 

 Ex officio members:  Parochial Vicar, Deacon, School 

Principal, DRE, Discipleship and Evangelization 

Coordinator, and Parish Council delegate 

 Parishioners and staff:  Chosen at large, distinguished 

by their (i) proven charism of evangelization and/or (ii) 

potential to draw others to Christ. 

Vicars for  

Evangelization:   
Provide encouragement 

and accountability 

through apostolic visits 

with respect to Synod 

Implementation. 


