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With the need to create a Strategic Vision and focus on School Vitality, school leaders contacted 

Bernard Dumond, President & CEO of Development Innovations 360 (DI360), a consulting group 

based in Lafayette, LA, serving parishes, schools and dioceses in the areas of strategic visioning, 

strategic enrollment management, capital campaigns, covenant stewardship, leadership coaching and 

parish/school vitality processes.  

 

Through subsequent conversations, it was determined that with the guidance and facilitation of 

Development Innovations 360, the following areas would be addressed in the School Vitality Process 

1) Conduct the School Vitality Assessment 2) Create a Strategic Vision and Vitality Plan and  

3) Provide guidance through Leadership Coaching to Administration and Advancement staff. 
 

+++++++++++++++++++++++++++++++++++++++++++++++++++++++++++ 

POPE JOHN PAUL II CATHOLIC HIGH SCHOOL 

Mission Statement  

 

The mission of Pope John Paul II Catholic High School is to provide a 
Christ-centered educational environment in the Roman Catholic tradition 

that promotes academic excellence, nurtures faith development and 
fosters leadership among its students. 

++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++                                                    

      Based on the exclusive methodology of Development Innovations 360, the Strategic Vision & 
Vitality Process is created through the framework of the Seven Circles of Catholic School Vitality. 
Catholic School Vitality refers to the strategic implementation of best practices and proven strategies 
that contribute to the overall and sustaining viability and vitality of the school. All activities support this 
effort and continuous innovation is an unwavering cultural value.  

As illustrated and referenced throughout this report, the Seven Circles of Catholic School Vitality 

are: 

1) Visionary Leadership 

2) Strong Mission & Identity 

3) Financial Stability 

4) Quality Academics 

5) Vibrant Student Life 

6) Strategic Enrollment Growth 

7) Effective Marketing & Communication 

 

As a system of best practices, operating principles and strategic action items, the seven areas 

      Executive Snapshot 
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serve as the framework and building blocks for Catholic school success. In terms of this document – 

the Strategic Vision and Vitality Report, becomes a roadmap, a guiding light to a bright future in the six 

illustrated Vision Areas. 

 

Thus, the data and input provided for the Strategic Vision and Vitality Report was gathered 

through the following methods and source material: 

 Working extensively with diocesan leaders and school administration on the current state of 

Catholic education at Pope John Paul II Catholic High School. 

 Conducting the School Vitality Assessment in March of 2019, consisting of personal 

interviews with administration, faculty, staff, parents, alumni and community stakeholders. An 

extensive questionnaire was also completed by the school administration. 

 Meetings, communication and discussions with the school administration: 

➢ Conversations regarding relative issues of vitality, finance and governance 

➢ These discussions contribute to overall understanding of school history, 

demographics, enrollment, academics and key factors regarding future success 

 Analysis by Development Innovations 360 of school documents and materials: 

➢ School Mission Statement 

➢ School Governance 

➢ School Finance 

➢ Enrollment Trends 

➢ Demographics and Parish data 

➢ Feeder parishes and religious education data 

➢ School Marketing and Communication 

➢ School website and social media sites (Facebook) 

➢ Fundraising Activity 

➢ Alumni Involvement 

➢ Parish Engagement and support 

➢ Capital Campaigns 

➢ Local schools – private and public 

➢ Marketplace competition 

➢ School image and reputation 

➢ Catholic Identity & Spiritual Life 

➢ Academics 

➢ Future Viability, Vitality and Growth 

 The hosting of six Listening Sessions in May of 2019 that solicited input on three key 

questions:  

       1)  What is working well at Pope John Paul II Catholic High School? 

      2) What areas at the school need improvement? 

     3)  As you look to the future, what is your vision for the school – areas of focus, goals  

            and priorities? 

Attendance was strong with over 100 people participating. The results were shared with the 

community and utilized in the Strategic Vision. 

 Visioning sessions and numerous meetings with the Pope John Paul II Catholic High School 

faculty and staff in order to create the Strategic Vision and Vitality Report: 
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➢ Working in the six Vision Areas: 

✓ Vision Area A: Mission & Catholic Identity 

✓ Vision Area B: Governance & Leadership 

✓ Vision Area C: Academic Excellence 

✓ Vision Area D: Operational Vitality 

✓ Vision Area E: Student Experience 

✓ Vision Area F: Facilities 

➢ Each Vision Area group produced the following four vision elements: 

✓ Unifying Vision Statement 

✓ Focus and Growth Areas 

✓ Vision Areas Goals 

✓ Vision Area Tactics and Strategic Solution 

 Conducting the Vitality Summit on August 28, 2019. This important event, attended by over 

140 key stakeholders, was an opportunity to review the six Vision Areas and gather valuable 

input on goals and solutions. 

 

Through all of the input vehicles, discussions and analysis by Development Innovations 360, the 

following areas of growth represent the seven critical issues facing Pope John Paul II Catholic High 

School at this time: 

1) Visionary Leadership by School Administration 

2) Facility Needs and Future Capital Campaign 

3) Engagement of School Advisory Council and community stakeholders 

4) Academic Growth – Innovation - Improvement 

5) Financial Stability 

6) Retention of Faculty and Staff 

7) Expand Advancement Initiatives: Marketing, Enrollment Growth, Alumni Association and the 

Annual Fund 

 

Building on this framework of Catholic School Vitality, the Strategic Vision and Vitality Report 

also offers a series of recommendations, intended to serve as a true vitality growth plan -- with 

immediate implementation. The time is now to take the necessary steps to ensure the bright future of 

Pope John Paul II Catholic High School for many years to come. 
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VITALITY DISPOSITION -- KEY POINTS 

KEY POINT #1: School Leaders must understand Catholic School Vitality and make a long-term 
commitment to its success. ALL IN: INvolved, INvested, INvaluable 

KEY POINT #2: Catholic School Vitality is everyone’s responsibility. Quality, excellence and 
innovation are cultural values.  We expect and reward desired results. 

KEY POINT #3: There is a Strategic Vision in place – that is being implemented and reviewed 
monthly. Ongoing communication illustrates stated goals and accomplishments. New ideas and 
approaches are encouraged. Innovation is nurtured and valued. 

KEY POINT #4: Catholic School Vitality is supported by two key Advancement processes: 1) The 
Annual Fund 2) Strategic Enrollment Management (SEM). These efforts support financial 
stability, engage people and build a sustained and vital student population. 

KEY POINT #5: Each of the Seven Circles of Catholic School Vitality has assessment indicators. 
These are measured and reviewed monthly for maximum performance. 

KEY POINT #6: The Faculty & Staff are the most important group in building Catholic School 
Vitality. They are focused on providing the BEST school experience for the students. 

      The Seven Circles of Catholic School Vitality 

 

CATHOLIC SCHOOL 

VITALITY 
 

refers to the strategic 
implementation of best 
practices and proven 

strategies that contribute 
to the overall and 

sustaining viability of the 
school. All activities 

support this effort and 
continuous innovation is a 

cultural value. 
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          The Strategic Vision for Pope John Paul II Catholic High School was created through a series of 
Faculty Visioning Sessions, input from the Listening Sessions and Vitality Summit. 

  
 
 

 

A Mission & Catholic Identity

B Governance & Leadership

C Academic Excellence

D Operational Vitality

E Student Experience

F Facilities

Unifying Vision Statement 

Focus & Growth Areas

Goals (3 per Vision Area)

Strategic Solutions

Priorities

Implementation

      The Strategic Vision – Six Vision Areas & Components  

SIX VISION AREAS  

VISION AREA COMPONENTS  
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Throughout the course of the Strategic Visioning Process, the focus remained on the Six Vision 

Areas: Each Vision Area Team produced the following four vision elements: 1) Unifying Vision 

Statement 2) Vision Area Focus & Growth Areas 3) Vision Area Goals 4) Vision Area Tactics & 

Strategic Solutions (for each Goal). 

VISION AREA A: MISSION & CATHOLIC IDENTITY 
___________________________________________________________________________________________ 

 

Unifying Vision Statement 

        
The vision of Mission & Catholic Identity Vision Area is that the all see the Catholic 
teachings and traditions as a foundation to develop a community of faculty, students 
and parents that pursues a holistic education that is of the mind and the heart. 
 
 

 

Vision Area Focus & Growth Areas 

A. Implementing STREAM 
B. A commitment to build a chapel 
C. Build upon and improve school Masses 
D. Holistic Catholic education 

 

Vision Area Goals  

       
 
 

#1: To promote and incorporate a Catholic identity across the curriculum. 
 
#2: To develop a traditional Catholic identity visually across the campus. 
 
#3: To develop Catholic-centered leadership among students. 

      The Six Vision Areas 
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Strategic Solutions & Tactics  

 
Goal #1:  To promote and incorporate Catholic identity across the curriculum. 
 

• Tactic #1: Implementing STREAM (interdisciplinary connections between Science, 
Technology, Religion, Engineering, Art and Math). 

• Tactic #2: Hold department meetings to understand STREAM and to develop   
strategies on how to implement it, while ensuring accountability across the board 
and with administration. 

• Tactic #3: To increase professional development by bringing in outside speakers 
and academic experts who focus on the topic (STREAM) and its best practices. 

 
 
 
 
 
Goal #2:  To develop a traditional Catholic identity visually across the campus. 
  

• Tactic #1: Develop a community (capital) campaign though church parishes and   
alumni to raise funds to build a sizable detached chapel. 

• Tactic #2: Redesign the school entrance to include a sizable statue of 
Pope John Paul II, a cross and a bell tower. 

• Tactic #3: Overhaul and make improvements to the Rosary Garden. 
 
 

 
 
 
Goal #3:  To develop Catholic-centered leadership among students. 
 

• Tactic #1: Organize informal weekly masses, as well as individual class  
masses in the chapel.  

• Tactic #2: The expansion of the liturgical music program within the existing music 
program in the school.  

• Tactic #3: Increase in clubs and sports service-learning opportunities within the   
community. Modeled after the sports leader program and Catholic Athletes for   
Christ. 
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VISION AREA B: GOVERNANCE & LEADERSHIP 
___________________________________________________________________________________________ 

 

Unifying Vision Statement 

The vision of the Governance & Leadership Vision Area is to provide leadership 
capacity that includes the fidelity and commitment to its purpose and direction, the 
effectiveness of governance and leadership to enable the institution to realize its 
stated objectives, the ability to engage and involve stakeholders in meaningful and 
productive ways and the capacity to implement strategies that improve learner and 
educator performance. 

 

Vision Area Focus & Growth Areas 

A. Best Governance and Leadership Practices 
B. A Focus on Stated Objectives 
C. Engage Stakeholders 
D. Improve Learner and Educator Performance 

 

Vision Area Goals  

  
 

#1: To commit to a purpose statement that defines beliefs about teaching and     
       learning, including the expectations for learners and develop appropriate and  
       aligned metrics to measure the achievement of the goals and objectives of the   
       PJPII Mission Statement. 
 
#2: To implement staff supervision and evaluation processes to improve  
      professional practice and organizational effectiveness. 
 
#3: To implement operational processes and procedures to ensure organizational  
      effectiveness in support of teaching and of learning. 
 
#4: To establish an ongoing partnership with the Archdiocese of New Orleans to  
      ensure the governing authority’s adherence to policies that are designed to  
      support institutional effectiveness.  



  POPE JOHN PAUL II CATHOLIC HIGH SCHOOL – SLIDELL, LA                         STRATEGIC VISION & VITALITY PLAN 

 

10 | P a g e                S T R A T E G I C  V I S I O N  &  V I T A L I T Y  P L A N  

 

Strategic Solutions & Tactics  

 
Goal #1:  To commit to a purpose statement that defines beliefs about  

            teaching and learning, including the expectations for learners and   
            develop appropriate and aligned metrics to measure the      
            achievement of the goals and objectives of the PJPII Mission  
            Statement. 

 

• Tactic #1: To continue to establish a strong “School Identity” based on the Mission 
Statement with an award at each grade level for students who achieve the specific 
objectives of each pillar of the Mission Statement. Use criteria already in place for 
the PJP top awards. (Rationale: the awards and checklist will serve as a 
documented review of the mission statement and how effectively its goals and 
objectives are being achieved.) 

• Tactic #2: Do stakeholder surveys on an annual basis. Utilize focus groups as 
needed, especially students and faculty to gather their input on the school’s 
priorities for learning. Communicate the results of surveys and the impact on 
change. 

• Tactic #3: Consider implementing a Principal’s Advisory Council of students to 
gather input. 

 
 
 

 
Goal #2:  To implement staff supervision and evaluation processes to improve  

            professional practice and organizational effectiveness. 
 

• Tactic #1: Have Department Heads and administrators with prior classroom 
experience design and implement formal processes to identify staffing needs and 
retain qualified staff. 

• Tactic #2: Supervision and evaluation processes for all staff members should be 
documented, include specific criteria quality performance that are aligned to 
instructional goals, and provide quality feedback to improve professional practice. 

• Tactic #3: Utilize the expertise of faculty and staff by developing a faculty 
leadership structure. Provide experiences to cultivate and improve the leadership 
effectiveness of faculty and staff and develop their knowledge and expertise with 
training to implement the supervision and evaluation processes with quality and 
fidelity.  

• Tactic #4: Provide teachers with the tools and professional development to grow in 
their profession. 
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Strategic Solutions & Tactics -- Continued 

 
Goal #3:  To implement operational processes and procedures to ensure  
                organizational effectiveness in support of teaching and learning. 
              

• Tactic #1: Revise handbook focusing on institutional stability, creation of bylaws and 
governance for academic council and with clear description of roles and 
responsibilities to make certain that disciplinary policies are clearly communicated 
and accurately enforced. 

• Tactic #2: Improve student learning by placing students in classes on academic 
level, not where it fits in their schedule. 

• Tactic #3: Provide teachers with the tools and professional development to grow in 
their profession. 

• Tactic #4: Hold all administration accountable for school operations by being 
present at all major events on the academic and extracurricular calendar, including 
improved supervision during regular school hours and extracurricular activities 

• Tactic #5: Improve all communications to prioritize accuracy, efficiency and privacy 

• Tactic #6: Adhere to a strict calendar, holding instructional time sacred, avoiding 
last minute assemblies (prayer services, pep rallies, etc.) and reducing the number 
of field trips. Utilize time at faculty meetings to review the upcoming calendar for the 
month. 

 
 
 
 
 
 
 
Goal #4:  To establish an ongoing partnership with the Archdiocese of New 

Orleans to ensure the governing authority’s adherence to policies that 
are designed to support institutional effectiveness. 

 

• Tactic #1: Petition Archdiocesan representatives to be present on campus during 
critical decision-making events (i.e.: Disciplinary appeals, hiring/firing of faculty, etc.) 
so as to promote accompaniment and a gift of presence. 

• Tactic #2: Petition the Archdiocese OCS to schedule regular whole-day visits during 
which interaction with faculty and students is prioritized (i.e.: not simply to meet with 
Administration behind-closed-doors). 
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VISION AREA C: ACADEMIC EXCELLENCE 
___________________________________________________________________________________________ 

  

Unifying Vision Statement 

        

The vision of Academic Excellence Vision Area is to develop the academic disciplines 
at PJPII which enable individual students to succeed beyond the classroom and into 
their life long moral journey. 
 
 

 

Vision Area Focus & Growth Areas 

A. Pursuing Academic Rigor 
B. Improving ACT Performance   
C. Integrating Technology  
D. Ethical Value  

 

Vision Area Goals  

 
 

      #1: To enhance academic rigor and innovation addressing 8th-12th grades     
            through an academic plan in all subjects including college prep, honors and  
            advanced placement. 
 
      #2: To expose all students to the academic guidelines required to improve ACT      

   scores from the student’s admission to Pope John Paul II to his or her    
   graduation. 

 
      #3: To integrate technology/digital tools to communicate and work collaboratively              
            in the classroom.  
   
      #4: To assimilate principles and social justice in all academic/professional  
            interactions, curriculum, sports, clubs and assemblies. 
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Strategic Solutions & Tactics 

 
Goal #1:  To enhance academic rigor and innovation addressing 8th-12th grades     
                through an academic plan in all subjects including college prep,       
                honors and advanced placement. 
 

• Tactic #1: Adherence to instructional time is essential for maintaining academic 
excellence. 

• Tactic #2: Provide mentoring for newly hired or replacement faculty should be 
carried out by administrators and/or trained faculty in their discipline. 

• Tactic #3: Have all departments work on and develop a map sequence for their 
academic areas. 

• Tactic #4: Have administration examine potential hires through classroom 
presentations/mock instruction. 

 
 
 
 
 
Goal #2:  To expose all students to the academic guidelines required to improve  

ACT scores from the student’s admission to Pope John Paul II to his 
or her graduation. 

 

• Tactic #1: Create a reading and writing lab which will be required for students who 
need individualized instruction. 

• Tactic #2: The ACT class should be required by all PJPII students and the school 
will invest in practice tests, informational books, and technology for guidance. 

• Tactic #3: Classroom exposure to standardized tests should be implemented in 
teachers’ lesson plans.   

 
 
 
 
 
Goal #3:  To integrate technology/digital tools to communicate and work  
                Collaboratively in the classroom.  
 

• Tactic #1: Equip PJPII with quality technology resources that support and enhance 
teaching, learning, and administrative processes. 
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Strategic Solutions & Tactics -- Continued 

 
Goal #3:  To integrate technology/digital tools to communicate and work  
                collaboratively in the classroom.  
 

• Tactic #2: Provide a safe, flexible learning environment for all students 

• Tactic #3: Engage students in meaningful content through the use and 
effectiveness use of technology. 

• Tactic #4: Provide the training and support for teachers to become competent and 
confident in using the full range of technology resources to deliver effective 
curriculum, instruction, and assessment. 

• Tactic #5: Provide collaboration time for teachers to integrate technology tools and 
activities into content areas.    

 
 
 
 
 
 
Goal #4:  To assimilate principles and social justice in all academic/professional  
                interactions, curriculum, sports, clubs, and assemblies. 
 

• Tactic #1: Teachers will begin class with a prayer or reflection   

• Tactic #2: Teachers will promote spirituality by incorporating Catholic/Christian 
values in their lesson plans.   

• Tactic #3: The school will establish an honor code which will address testing 
procedures, plagiarism, and general academic conduct carried out by the student 
and faculty. 
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VISION AREA D: OPERATIONAL VITALITY 
 
 

Unifying Vision Statement 

The vision of the Operational Vitality Vision Area is to increase consistent and long- 
term community partnerships and relationships, so PJPII is a positive, active member  
of the community, which will increase enrollment, financial stability and alumni  
engagement for the continued success and growth of the school. 

 

Vision Area Focus & Growth Areas 

A. Alumni Engagement 
B. Enrollment Growth 
C. Financial Stability 
D. Advancement Partners/Relationships 

 

Vision Area Goals  

#1: To create financial accountability at all levels. 
 
#2: To establish roles/responsibilities and communication at all levels. 
 
#3: To effectively increase outreach and participation in all areas of Advancement. 
 
#4: To establish protocols and standards for working within Advancement and  

            internally within school departments. 
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Strategic Solutions & Tactics  

 
Goal #1:  To create financial accountability at all levels. 
 

• Tactic #1: Establish transparency and clear communication with financial data at all     
                    levels. 

• Tactic #2: Establish and maintain protocols for all financial undertakings. 

• Tactic #3: Hold all parties accountable for financial responsibilities. 

• Tactic #4: Establish Standard Operating Procedures for school finance. 
 

 
Goal #2:  To establish roles/responsibilities and communication at all levels. 
 

• Tactic #1: Clearly define roles and responsibilities – partner with administration and 
leadership teams. 

• Tactic #2: Review, update and publish Faculty Handbook. 

• Tactic #3: Create opportunities for interaction among faculty and staff through team 
building and creating a culture of trust and respect. 
 

 
Goal #3:  To effectively increase outreach and participation in all areas of 
                Advancement. 
 

• Tactic #1: Create more community engagement opportunities for students, parents, 
faculty, staff, alumni and friends. 

• Tactic #2: Generate more options and involvement for Alumni participation. 

• Tactic #3: Collaborate with Student Experience Implementation Team on Strategic 
Enrollment Management, retention and growth. 

• Tactic #4: Cultivate solid partnerships with feeder schools. 

• Tactic #5: Create professional school marketing collateral materials. 
 

 
Goal #4:  To establish protocols and standards for working within  

           Advancement and internally within school departments. 
 

• Tactic #1: Create a comprehensive set of professional Advancement protocols and 
standards by working closely with Advancement staff. 

• Tactic #2: Align Advancement Strategic Priorities with new protocols and standards. 

• Tactic #3: Coordinate all Advancement activities with Administration Team. 

• Tactic #4: Evaluate all fundraising activity and provide Advancement support. 
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VISION AREA E: STUDENT EXPERIENCE 
 

__________________________________________________________________________________________ 

Unifying Vision Statement 

The vision of the Student Experience Vision Area is that PJPII students will have pride 
in the school and demonstrate the ability to positively enhance the community through 
appearance, service, actions and achievements. 

 

 

Vision Area Focus & Growth Areas 

A. School Pride  
B. Respect for all 
C. Community Outreach 

 

Vision Area Goals  

#1: To create an award that encourages and acknowledges any student who  
      demonstrates overall pride in PJPII. 

 
#2: To establish a standing committee to annually review uniform requirements and  
      make recommendations as needed. 
 
#3: To establish school-wide community service partnerships. 
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Strategic Solutions & Tactics 

 

Goal #1:  To create an award that acknowledges and encourages any student  
                 who wants to demonstrate overall pride in PJPII be allowed to earn  
                 this honor. 
 

• Tactic #1: Continue to establish a strong “School Identity” based on the Mission 
Statement with an award at each grade level for students who achieve the specific 
objectives of each pillar of the Mission Statement. Utilize criteria already in place for 
the PJP top awards. (Rationale: the awards and checklist will serve as a 
documented review of the mission statement and how effectively its goals and 
objectives are being achieved.) 

• Tactic #2: Establish award criteria adapted from work on Students 2018 School 
Improvement Veritas Splendor Award – based on the three pillars: Academic 
Excellence, Faith Development and Leadership. 
 
 
 

 
Goal #2:  To establish a standing committee to annually review uniform  
                 requirements and make recommendations as needed. 
 

• Tactic #1: Conduct a student survey regarding uniform preferences, attire for mass 
days and special occasions. 

• Tactic #2: Create clear and realistic endorsement policy and positive incentives. 

• Tactic #3: Form a Uniform Policy Review Committee, including administration, 
faculty, parents and students representing all grade levels, clubs and athletics. 

 
 
 
 
Goal #3:  To establish school-wide community service partnerships. 
 

• Tactic #1: Have all school service projects managed with student engagement, 
feedback and evaluation. 

• Tactic #2: Offer a variety of options: levels of involvement, half or full day 
commitments and aligned with classroom assignment and school curriculum. 

• Tactic #3: Rebrand and promote as “PJP Community Day of Service”.  

• Tactic #4: Rotate projects and partnerships each quarter or monthly: Good 
Samaritans, Keep Slidell Beautiful, Mt. Olive, etc. 
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VISION AREA F: FACILITIES 
 

__________________________________________________________________________________________ 

Unifying Vision Statement 

The vision of the Facilities Vision Area is to provide a state-of-the-art facility to 
enhance the overall stakeholder experience, to encourage increased community 
involvement and to set the stage for the future growth of Pope John Paul II Catholic 
High School. 

 

Vision Area Focus & Growth Areas 

A. Update existing Facility 
B. Ongoing Maintenance 
C. Campus Aesthetics 
D. New Facilities that support the Mission 

 

Vision Area Goals  

#1: To establish a Facilities Master Plan that creates a safe, environmentally- 
       conscious and engaging school campus. 
 
#2: To establish a new comprehensive Campus Maintenance Program. 
 
#3: To create an ongoing funding process to support the Facilities Master Plan and  

       Campus Maintenance Program. 
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Strategic Solutions & Tactics 

 

 Goal #1:  To establish a Facilities Master Plan that creates a safe,  
                  environmentally-conscious and engaging school campus. 
 

• Tactic #1: Work closely with the PJP Tomorrow group to determine which top 
current needs should be included in the Master Plan to accomplish and promote 
interest in PJP’s new vision of its facility. 

• Tactic #2: Conduct a series of input sessions and town hall meetings to identify top 
needs that would continue to attract & retain students with the general community, 
current and former students and faculty. 

• Tactic #3: Based on input and feasibility results, determine which future desires 
would encourage involvement and participation in the Master Plan.   

 
 
 
 
Goal #2:  To establish a new comprehensive Campus Maintenance Program. 
 

• Tactic #1: Work with administration to improve overall quality of campus   
    maintenance and cleanliness. 

• Tactic #2: Determine and implement proven strategies to reduce ongoing recurring 
    maintenance cost. Review personnel, job descriptions, vendors and contracts. 

• Tactic #3: Increase overall equipment effectiveness with regular, scheduled 
    maintenance or replacement as a sound financial decision. 
 
 
 
 
Goal #3:  To create an ongoing funding process to support the Facilities Master  
                 Plan and Campus Maintenance Program. 
 
 

• Tactic #1: Create architectural plans and documents, based upon current needs 
     and future desires provided by stakeholders. 

• Tactic #2: Estimate a total cost, based on consultation with at least three (3) general  
Contractors and produce a Facilities Master Plan document. 

• Tactic #3: Create a visual and documented presentation to generate excitement and 
enthusiasm to stakeholders – gathering feedback and determining level of support. 

• Tactic #4: Invite the community to participate in future PJPII Capital Campaign. 
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VOTING BALLOT RESULTS  
 

RANK VISION AREA GOAL 

#1 Academic Excellence 
To enhance academic rigor and innovation addressing 
8th-12th grades through an academic plan in all subjects 
including college prep, honors and advanced placement. 

#2 Facilities 
To establish a Facilities Master Plan that creates a safe, 
environmentally conscious and engaging school campus. 

#3 Academic Excellence 
To expose all students to the academic guidelines 
required to improve ACT scores from the student’s 
admission to Pope John Paul II to his or her graduation. 

#4 Governance & Leadership 
To implement staff supervision and evaluation processes 
to improve professional practice and organizational 
effectiveness. 

#5 Student Experience 
To establish school-wide community service 
partnerships. 

#6 Facilities 
To create an ongoing funding process to support the 
Facilities Master Plan and Campus Maintenance Program. 

#7 Operational Vitality 
To establish roles/responsibilities and communication at 
all levels. 

#8 Operational Vitality To create financial accountability at all levels. 

#9 
Mission &                

Catholic Identity 
To develop Catholic-centered leadership among 
students. 

#10 Governance & Leadership 
To implement operational processes and procedures to 
ensure organizational effectiveness in support of 
teaching and learning. 

#11 Student Experience 
To establish a standing committee to annually review 
uniform requirements and make recommendations as 
needed. 

 

 
 

 

 

      The Vitality Summit Voting Results – August 28, 2019 
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VOTING BALLOT RESULTS -- Continued  
 

RANK VISION AREA GOAL 

#12 Operational Vitality 
To effectively increase outreach and participation in all 
areas of Advancement. 

#13 Facilities 
To establish a new comprehensive Campus Maintenance 
Program. 

#14 Governance & Leadership 

To commit to a purpose statement that defines beliefs 
about teaching and learning, including the expectations 
for learners, and develop appropriate and aligned metrics 
to measure the achievement of the goals and objectives 
of the PJPII Mission Statement. 

#15 Academic Excellence 
To assimilate principles and social justice in all academic 
& professional interactions, curriculum, sports, clubs and 
assemblies. 

#16 Academic Excellence 
To integrate technology/digital tools to communicate and 
work collaboratively in the classroom. 

#17 
Mission &                

Catholic Identity 
To promote and incorporate Catholic Identity across the 
curriculum. 

#18 Student Experience 
To create an award that encourages and acknowledges 
any student who demonstrates overall pride in PJPII be 
allowed to earn this honor. 

#19 
Mission &                

Catholic Identity 
To develop a traditional Catholic Identity visually across 
the campus. 

#20 Operational Vitality 
To establish protocols and standards for working within 
Advancement and internally within school departments. 

 

 
  

      The Vision & Vitality Summit Voting Results – August 28, 2019 
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As we look to the future vitality and growth of Pope John Paul II Catholic High School, having 
conducted personal interviews, numerous large and small group sessions and faculty vision meetings, 
we now stand on the threshold of a new era. A time of so much potential for vitality and growth is upon 
us. This Strategic Vision and Vitality Report becomes the roadmap for success. This notion of School 
Vitality is a frame of reference, based on best practices, innovations, market considerations and over 
20 years of experience, designed to offer findings and highlights that set the proper tone and 
atmosphere for a thriving Catholic school.  Key indicators and benchmarks include: 

 Confidence in School Leadership 
 Warm & Welcoming School Culture 
 Financial Stability 
 Maintaining Academic Excellence 
 Expand and Strengthen School Development Efforts 
 Commitment to Alumni Engagement and Outreach 
 Strategic Enrollment Management as a Top Priority 
 Physical Plant Improvements 
 Building Quality Relationships 
 Implementation of the Strategic Vision 
 Sustaining Momentum 

 
Confidence in School Leadership 
 
 As a key area of the Seven Circles of Catholic School Vitality, Visionary Leadership is required 
for Catholic schools that are vital, innovative and thriving. With our principal, Mr. Doug Triche, there is 
much excitement and anticipation for the building of a thriving and NEW Pope John Paul II Catholic 
High School. In moving forward and as you build the administrative team, there is value in clarifying 
key positions and duties. Along with this, there is a need for unity among the faculty and staff – within 
departments and grade levels. The rallying point -- the new common vision is essential. This is a time 
of unity, collaboration and selfless service to the mission of the school. 
 

Catholic School Vitality Indicator 
Thriving Catholic schools sustain quality, visionary leadership and consistently 

address challenges with innovative solutions. 
  
Warm & Welcoming School Culture 
 
 From the moment one arrives on the Pope John Paul II Catholic High School campus, it 
becomes clear that this school is a special place. The faculty is polite and genuine. The impression is 
that people really care about this school, its students and all those they serve. Students seem happy 
and there is an abiding spiritual life that is cultivated and nurtured. A sense of home is apparent and 
functions as a cultural value. As the 2019-20 school year unfolds, there is a renewed sense of 
optimism and enthusiasm with faculty, staff and students. 

 
Catholic School Vitality Indicator 

Thriving Catholic schools cultivate a warm and welcoming environment, where people  
are polite, respectful and professional, seeing the value in making all 

 feel welcomed and engaged. 

      Vitality & Growth Indicators 
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Financial Stability 
 
 With Catholic schools today, finances are a complex mix of revenue streams, tuition assistance, 
fundraising and tuition income. Balancing this can be a challenge and must be a top priority. If the 
finances do not work, the mission cannot come alive. In analyzing this area of the school, there is 
concern over long-term financial stability, fundraising and growth. Decisions must be made to sustain a 
solid financial infrastructure. With tuition, fees and fundraising being the primary revenue sources for 
the school, there is an understanding that operational income must keep pace with economic trends 
and the need to attract qualified, committed educators. Annual tuition increases of 3% are 
recommended policy. It is also recommended that income from Advancement become a larger 
percentage of operational and retained revenue. This allows for a more stable financial landscape and 
reduces the school’s dependency to balance the budget with annual fundraising. As a quality school, 
you must achieve financial stability, attract new families and sustain enrollment. 
 

Catholic School Vitality Indicator 
Thriving Catholic schools make financial stability a top priority. Special diligence is given to 

sound fiscal management, an annual budgetary review and the consideration of new  
revenue streams. School Advancement efforts cultivate support from parents, parishioners,  

alumni, businesses, grants, grandparents and friends – true partnerships. 
 
Maintaining Academic Excellence 
 
 Through this visioning process, it has become clear that academic growth is a high priority of the 
school community, as much attention has been placed on the Vision Area of Academic Excellence. 
Also, noteworthy here is that ongoing efforts are being made to upgrade teaching methods and secure 
new classroom resources, thus, a willingness to explore new areas of academic growth.  One key best 
practice often cited the need for curriculum mapping and cohesion across all grade levels. There is 
also a strong desire to enhance academic rigor and preparing our students for high school and 
beyongd. As we move to the implementation of the vision, necessary resources should be allocated to 
this pressing area. Noteworthy here is the willingness of faculty and staff to provide insight and 
expertise regarding grade level curriculum mapping and collaboration. 

 
Catholic School Vitality Indicator 

Thriving Catholic schools consistently maintain academic excellence through 
 visionary leadership, an innovative curriculum and quality personnel in an  

environment that emphasizes Catholic values and teachings. 
 
Strengthen School Advancement Efforts 
 

With the recent strategic focus on the annual giving, quality events and sponsorships, the value 
of a thriving Advancement effort remains clear. With this renewal, there remains a need to continue to 
strengthen these activities into a true Advancement process, involving and engaging more people and 
securing new avenues of resources and revenue. In order for this process to thrive, DI360 
recommends that there are five areas of growth: 

1) Create and execute an expanded Annual Fund Drive (The Jag Fund) – with clear goals, 
leadership team, timeline, quality materials and new donors. 

2) Organize strong Alumni engagement and social activities. 
3) Create and execute a Strategic Enrollment Management process – through strong Marketing 

& Communication Plan -- clarity of mission, vision and growth. 
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4) Prepare for future Capital Campaign for the school that would address financial stability and 
capital needs. 

5) Cultivate and build quality relationships with parishes, businesses, corporate partners and 
friends. Create numerous volunteer and engagement activities. Bring groups on campus to 
experience the culture of Pope John Paul II Catholic High School. Recognize all donors and 
volunteers seven times annually. 

 
Thus, the new School Advisory Council should focus on three key areas 1) The Annual (Saints) 

Fund Drive 3) Marketing & Enrollment Growth 3) The Strategic Vision & Vitality Process. Working 
closely with Bernard Dumond of Development Innovations 360, this group of committed stakeholders 
serve to manage and execute the areas of school growth.  

 
Catholic School Vitality Indicator 

Thriving Catholic schools understand the value of people involvement and engagement. 
Institutional knowledge of Advancement informs all decisions and the right personnel  

and systems are in place. 
 

Commitment to Alumni Engagement & Outreach 
  
 As observed, there remains a great sense of pride throughout the Pope John Paul II Catholic 
High School alumni community. There are generations of families as graduates that are committed to 
the school as faculty, staff, volunteers, friends and stakeholders This creates a unique and special 
opportunity to engage these people in life and vitality of the school. The Alumni Association should be 
expanded and is a wonderful avenue to engage this committed group. An Alumni Strategic Plan can 
help to identify key strategies and provide structure to the Alumni outreach effort. Noteworthy here is 
the effective utilization of the new school website to identify, inform, invite and engage Alumni in the life 
of the school. Also, the expanded and daily connection through digital platforms and build quality 
relationships. 

 
Catholic School Vitality Indicator 

Thriving Catholic schools see the value in engaging people in the life of the school. School 
news is shared with alumni and they are invited to participate in monthly activities. Strong 

relationships are also built with graduates and numerous activities are offered to encourage 
involvement. Alumni engagement and outreach is strategic and these produce true 

relationships are beneficial to all. 
 
Strategic Enrollment Management As A Top Priority 
 
 As enrollment numbers have relatively stable in recent years, it is clear that the image of Pope 
John Paul II, while favorable, has the potential for growth. With Enrollment Growth as an indicator of 
school vitality, this should be elevated to the school’s TOP PRIORTY. At first glance, this may seem 
like a strange statement – with academic excellence or Catholic identity on the top of the priority list. 
However, upon further examination, as a key barometer for success, in all areas, is the ability to 
sustain enrollment. You must focus on your competitive advantage, unique difference, specialty 
programs and academic offerings. It is all about being attractive -- in order to attract families to the 
school. Parents today are very consumer-centric, making educational decisions based on perceptions, 
features and benefits. Thus, without students, the mission ceases to exist. Strategic Enrollment 
Management must become strategic, deliberate and intentional. Therefore, every action, word and 
deed are connected and linked to making Strategic Enrollment Management the #1 priority! 
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Catholic School Vitality Indicator 
Thriving Catholic schools implement proven strategies to sustain enrollment through a 

comprehensive, annual, monthly and daily Strategic Enrollment Management Plan. Strategic 
Enrollment Management is understood as everyone’s responsibility – not one person or a 

department. We all interact with the customer and we are here to serve and MAKE THEIR DAY! 
 
Physical Plant Improvements through future Capital Campaign 
 
 As a visible sign of school vitality, the state of the physical plant makes an impression on 
prospective families, visiting schools, the surrounding community alumni and diocesan leaders. While 
some recent improvements have been notable, there are challenges regarding new space, 
renovations, ongoing maintenance and upkeep. Now is the time to create a Facilities Master Plan, the 
Discovery Feasibility Study and, if favorable -- launch a new and exciting Capital Campaign at Pope 
John Paul II Catholic High School. The Strategic Vision & Vitality Plan, through its implementation, can 
produce even more excitement through academic growth and a vibrant student experience. This vision 
can be shared and funded through the Annual Fund and future phases of the Capital Campaign. 

 
Catholic School Vitality Indicator 

Thriving Catholic schools understand the value of a successful Capital Campaign to maintain a 
physical plant that is responsive to the needs of the community, while projecting a positive 

image of vitality and growth. 
 

Building Quality Relationships 
 
 The success of the school relies heavily on the power of building and sustaining quality 
relationships. People wish to be a part of the dynamic mission and vision of the school – and they must 
be INVITED personally. With the goal of involving 50-100 NEW people each year, it is our 
recommendation that school leaders create numerous volunteer and engagement opportunities for 
students, parents, grandparents, parishioners, community members, diocesan leaders, future alumni 
and friends. 

At Development Innovations 360, our experience has shown that quality relationships are based 
on personal invitations, matching gifts and talents with school needs, quality communication, gathering 
input and responding and ongoing recognition of time, giving and effort.  
 The creation of the at Pope John Paul II Catholic High School ambassador teams can serve to 
communicate and invite the specific groups listed above. One such successful marketing strategy 
called “The Raving Fan Marketing Plan,” equips these ambassador teams with information and 
knowledge about the school to share with others. The ambassador teams also host special events and 
are visible in the community. Inviting the community to campus events serves to engage others in the 
life and vitality of the school. It is all about building quality relationships – one person at a time. 

 
Catholic School Vitality Indicator 

Thriving Catholic schools understand the value of sustaining meaningful 
relationships with stakeholders, the community and beyond. These partnerships are critical to 

managing needed resources. 
 
Implementation of the Strategic Vision 
 
 Through the process of strategic visioning, working in collaboration with clergy, administration, 
faculty, staff, parents, alumni and friends, there is palpable sense of excitement and enthusiasm at 
Pope John Paul II Catholic High School as we continue the 2019-20 school year. With strong 
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leadership and a clear vision, this process represents a time of renewal and growth. Thus, the power of 
vision comes alive through implementation – the DOING of the hard work to execute key strategies 
presented in the plan – and utilizing the Strategic Thinking Model. The following represents the keys to 
success: 

 School Administration Approves the Plan 
 School Advisory Council is formed as the Vision Leadership Team  
 Process logistics are secured: policy, reporting, resources, communication and timeline 
 Implementation Teams are formed – corresponding to the top priorities 
 Conduct Monthly Implementation Team Meeting – with Team Reports 
 All Vision Area Reports are reviewed by Administration – with response 
 All financial request must be reviewed and approved 
 All activity is reported, tracked communicated and celebrated 
 The Vitality Summit is an annual event – updates, review, new goals 
 Ongoing assessment and evaluation is conducted and shared with all 
 Success is recognized and innovation is rewarded as a cultural value. 

 
Catholic School Vitality Indicator 

Thriving Catholic schools have a compelling and shared vision, that invites all to participate in 
monthly and ongoing implementation. The vision become a source of growth, vitality and seeks 
to perpetuate a culture of excellent. This critical roadmap is a living, dynamic and ever-evolving 

process that celebrates and promotes a quality Catholic school. 
 
Sustaining Momentum 
 
 As we look at the illustrated areas of growth and improvement in this report, it is important that, 
as key strategies are implemented, the right systems and evaluative measures are in place to sustain 
momentum. This cultural SHIFT begins with the unwavering commitment of school leaders and is 
supported by the faculty, staff, committees, parents. parishioners, future alumni and friends of Pope 
John Paul II.  What is at stake here is keeping the school thriving for many years to come. This 
community NEEDS a thriving, quality Catholic school to offer sound religious education, quality 
academics and moral values – now and for years to come. 
 

Catholic School Vitality Indicator 
Thriving Catholic schools have a clear mission and everyone is working together to accomplish 

goals and milestones relative to the stated vision. Quality systems are  
in place to ensure creativity, innovation and accountability. Everyone is important and the 

school functions as a true community. 
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Critical to the success of the Strategic Vision and Vitality Process, it becomes essential that the 

new at Pope John Paul II Catholic High School Advisory Council create and sustain the right structure 

and environment for the goals of this vision to be implemented. As the content of the vision is the “head 

and the heart”, the implementation serves and the “hands and feet”, as we must carry out key duties 

and DO the work that is required for success. 

 

At Development Innovations 360, our experience has shown that the real fruit of the vision is the 

accomplishment of key goals and solutions. Here, with this vision. the path to being a School of Vitality 

lies ahead. Now is the time to make a full and complete commitment to making this vision a reality. 
 

Pope John Paul II Catholic High School 

Strategic Vision & Vitality Plan 

School Advisory Council Committee Structure 
 

 
 

Through the leadership, focus and perseverance of the School Advisory Council, the vision 

comes to life as monthly activities address the top goals and strategies. Six Vision Implementation 

teams are established, monitored and evaluated by school administration and the School Advisory 

Council. Vision Implementation Teams meet monthly and consists of council members, parents, 

faculty, alumni and student representatives. 

      Strategic Vision & Vitality Plan Implementation 
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Strategic Vision & Vitality Plan Implementation Process 

Key Components 

 

 
 

 

 

 
 
 
 
 

Ke 

 
 

Key  
 

Comp 
 

 

 

 

 
 
 

Key  

 

School Administration approves the final Strategic Vision and Vitality Report. 
 

Key Component #1 

 

Process logistics are secured: policy, reporting and resources. 
 

Key Component #2 

 

Implementation Teams are formed – corresponding to the top priorities. 
 

Key Component #3 

 

Conduct Monthly Implementation Team Meetings – with Team Reports. 
 

Key Component #4 

 

All Vision Area Reports are reviewed by Administration – with Response. 
. 
 

Key Component #5 

 

All Financial and Resources requests must be reviewed and approved. 
 
 

Key Component #6 

 

All Implementation activity is reported, tracked, communicated and celebrated. 
. 
 

Key Component #7 

 

Organize Vitality Summit as an annual event – updates, review, new 
goals – share findings and priorities. 

 
 

Key Component #8 

 

Ongoing assessment and evaluation are conducted and shared with all. 
 

Key Component #9 

 

Success is recognized and Strategic Innovation is rewarded as a cultural value. 
 

Key Component #10 
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Having successfully conducted the School Vision & Vitality Process, the following are 

recommendations that serve to ensure the proper organization, execution and sustainability of key 

growth initiatives. 

 

Recommendation #1: Utilize the Strategic Thinking Model with Applied Questions to  

Successfully Implement the Strategic Vision & Vitality Plan. 

---------------------------------------------------------------------------------------------------------------------------------------- 

Exclusive to Development Innovations 360, the Strategic Thinking Model enables school leaders 
to utilize applied questions when considering implementation activities. As an operational framework, 
the Strategic Thinking Model allows leaders to consider all aspects of an activity in order to properly 
leverage resources, increase engagement, while functioning as a collaborative system. 
 

  
 

Through the work of the implementation teams, desired activities and tactics are subjected to 

the applied questions – providing deeply informed strategies that align with the overall mission and 

vision of the school. The implementation teams share data, collaborate on strategy and create an 

environment of growth, innovation and shared responsibility – where challenges become opportunities 

and innovation is consistently valued. 

 

Strategic Vision & Vitality Plan – Implementation Process

Strategic Thinking Model – Applied Questions

Does the activity advance our mission and vision?

Who will be impacted by the activity?

How will they be impacted by the activity?

What are desired outcomes of the activity?

What are the required resources to sustain the activity?

Does the activity elevate our value proposition and marketplace advantage?

How will we measure the success of the activity?

Will the activity contribute to a culture of growth and innovation?

      Recommendations 
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Recommendation #2: Focus on Achieving Ongoing Financial Stability. 
---------------------------------------------------------------------------------------------------------------------------------------- 

      As indicated through the findings of the Strategic Vision and Vitality Process, the need to 

ongoing financial stability is paramount to the success of Pope John Paul II Catholic High School. 

While sound financial practices are currently in place, the key to long-term vitality is a sustaining 

financial system that works – each month. Quite simply, if the proper financial infrastructure is not well 

established and executed, the school is not sustainable. Through this reality check, it is important to 

understand the complexity of school finances and revenue streams. It is recommended that an 

increasing percentage of operating costs are covered by tuition and fees, reducing the school’s 

dependency on fundraising and subsidy. Advancement efforts focus on capital needs, scholarships 

and special educational resources that allow the school to be competitive and attractive.  

 

      Moving to a financial model where tuition and fees cover more of the operating expenses of the 

school serves to reduce the burden on fundraising activities. New revenue streams can be created and 

the Annual Fund can be expanded to include more alumni, grandparents, parishioners, business and 

friends of the school. Scholarship income, endowment growth, planned giving and major gift cultivation 

all critical areas of focus as operating costs continue to rise – outpacing tuition increases. 

 

Recommendation #3 Implement the Pope John Paul II Catholic High School Strategic 

Vision. 

----------------------------------------------------------------------------------------------------------------------------------------------------- 

  A key component in the Strategic Vision is the implementation of the at Pope John Paul II 
Catholic High School Strategic Vision. This comprehensive strategic plan builds upon school 
accreditation efforts to sustain a dynamic and compelling vison for the school. Here are key 
components in the implementation process: 

 Key Component #1: Administration approves the final Strategic Vision and Vitality Report 
 Key Component #2: Process logistics are secured: policy, reporting, resources,  

     communication, timeline – with administration and new School Advisory Council 
 Key Component #3: Implementation Teams are formed – corresponding to the top priorities 
 Key Component #4: Conduct Monthly Implementation Team Meeting – with Team Reports 
 Key Component #5: All Vision Area Reports are reviewed by Administration – with response 
 Key Component #6: All financial request must be reviewed and approved 
 Key Component #7: All activity is reported, tracked, communicated and celebrated 
 Key Component #8: Organize Vitality Summit as an annual event – updates, review, new  

     goals – share findings and priorities 
 Key Component #9: Ongoing assessment and evaluation are conducted and shared with all 
 Key Component #10: Success is recognized and innovation is rewarded as a cultural value. 

 
 In addition to successfully managing the above ten components, the following are three essential 
elements in the implementation of the new Strategic Vision: 

 

STRATEGIC VISION IMPLEMENTATION 
 

Three Essential Elements 
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Recommendation #4: Maintain Strong Commitment to Academic Rigor and Growth. 

---------------------------------------------------------------------------------------------------------------------------------------- 

       As indicated throughout the Strategic Visioning Process, there remains a special emphasis on 

academic rigor and growth. Along with a strong spiritual life and welcoming environment, school 

leaders should strive to cultivate a culture of rigorous learning standards and high expectations. 

Considerations include: 

 Fully understand state and diocesan academic standards and requirements. 

 With faculty engagement, create an 8-12 curriculum map with grade level benchmarks and  

      expectations. 

 Provide grade level training and professional development. 

 Monitor and conduct monthly evaluation and reporting. 

 Create specialty academic offerings for select grade levels: Technology, Biomedical,  

     Business Leadership, Industrial/Service, Spanish Immersion, Drama/Arts, etc. 

 Provide individual instructional intervention to students. 

 Celebrate instruction milestones with awards and Academic Rally. 

 

Recommendation #5: Elevate the Role of Advancement at Pope John Paul II Catholic High 

School. 

---------------------------------------------------------------------------------------------------------------------------------------- 

 As Advancement initiatives become more prominent as a school growth strategy, it is important 

to clearly articulate and communicate the purpose, role and components of the effort. At Development 

Innovations 360, we see the definition of Advancement as: 

 
Advancement is a strategic and intentional process to actively engage people in the life, 

mission and vitality of the school. 
Advancement is all about quality, sustaining relationships. 

 

Thus, all efforts should be made to share this and make the work of Advancement known and 

understood. Ongoing presentations are important, conversations are critical and sharing the results of 

the work of Advancement can highlight its valued place in the school. 

 

It is also recommended that the Advancement Office publishes the Advancement Handbook, a 

professionally designed and printed booklet that illustrates the definition of Advancement, annual 

goals, calendar, key events and activities, and profiles of Advancement leaders. This is distributed to 

administration, parents, parishioners, board members, alumni, faculty, staff and is also showcased on 

the school website. The goal here is to create and sustain a solid system of Advancement policies, 

procedures, best practices and innovation to maximize the work and achieve great results.  

 

Recommendation #6: Build the Proper Advancement Infrastructure. 

---------------------------------------------------------------------------------------------------------------------------------------------------   

            As the future vision of Pope John Paul II Catholic High School takes shape, it becomes 

paramount that school leaders build the proper Advancement infrastructure with clear goals and 

benchmarks.  Moving forward, the following areas of Advancement need to be addressed: 

 Establish clear Advancement Standards and Operational Protocols 
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 Creation of an Advancement Vitality Action Plan 

 Completion of Fundraising Analysis 

 Implementation of an expanded Annual Fund Drive 

 A Strategic Enrollment Management Process and Marketing Plan 

 Quality Special Events 

 Alumni Outreach and Engagement Process 

 Launching of Capital Campaign in Spring/Summer of 2020 

 Strong relationship-building with diocesan leaders, local clergy, parishes and feeder schools. 

 Planned Giving Process 

 Numerous Involvement and People Engagement Activities 

 

Recommendation #7: Make Strategic Enrollment Management the #1 Priority. 

---------------------------------------------------------------------------------------------------------------------------------------- 

 As defined by Development Innovations 360, Strategic Enrollment Management is a systematic, 

comprehensive and well-organized Advancement process designed to identify, attract and retain the 

families that will sustain the bright future of the school. As the top priority and heartbeat of the school,  

Strategic Enrollment Management executes a series of proven strategies designed to create a 

favorable impression in the marketplace and attract new families to the school. 

  

 Thus, it is time to be deliberate, intentional and strategic about school enrollment. Begin by 

asking some key questions: 

  What is our enrollment goal? 

  Does the market and demographic trends support these goals? 

  What are the educational options in the marketplace? 

  What do parents want in a Catholic school? 

  What is your unique difference and competitive advantage?  

  How can we deliver on our promise of academic excellence? 

  What are our best marketing strategies? 

  How can we retain families? 

 How can we create specialty programs and academic offerings that can serve as marketing 

tools and attract new families? 

  How can we create an effective Strategic Enrollment Management system? 

  How can we maximize the Strategic Vision to build a positive image and brand? 

Enrollment is sustained as the life-blood of the school and allows the mission to come alive. 

 

Recommendation #8: Continue to Implement and Grow Annual (JagFund) Fund Drive. 

---------------------------------------------------------------------------------------------------------------------------------------- 

  The new Annual Fund – The JagFund-- is designed to create an ongoing investment 

opportunity and sustain financial stability. The expanded Annual Fund Drive needs to be created with a 

comprehensive division structure, proactive leadership, clear timeline and personal invitation.  

  

  Develop written strategies for each division: 

 Visionary Gifts ($1,000 - $5,000+) 

➢ Blue Ribbon Committee 
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➢ One-on-One Visits 

➢ Visionary/Leadership Reception 

➢ Visionary Ambassador Team 

 Leadership Gifts 

➢ Faculty/Staff  

➢ 100% participation is stressed 

➢ School leadership groups  

 Parent Gifts 

➢ Personal Contact 

➢ Class Ambassadors leadership structure 

➢ Parent Reception 

➢ Caller Committee 

 Parishioner Gifts 

➢ Personal contact 

➢ Outreach to partner/local parishes 

➢ Supported by clergy 

➢ Input from Parishioner Collaboration Team 

➢ Presented during Catholic Schools Week 

 Student Gift 

➢ Internal education 

➢ Giving options/incentives 

➢ Fun class competitions – charts of participation levels 

 Alumni Gifts 

➢ Local personal visits 

➢ Direct Mail 

➢ Out-of-State/region Receptions 

➢ Challenge/Class competitions 

➢ Web-A-Thon and Facebook Frenzy Events 

➢ Special Recognition 

 Friends Gifts (includes Parent of Alumni and Grandparents) 

➢ Direct Mail 

➢ Local personal visits  

➢ Caller Committee  

 Business Community Gifts 

➢ Business Partners process (recognition/incentives) 

➢ Direct Mail 

➢ Local personal visits 

➢ Local Reception(s) 

➢ Coordinated with Pope John Paul II Catholic fundraising efforts 
 

Note: As the successful Annual Fund Drive is built on personal invitation and relationship cultivation,        

         the process of adding multiple division and strategies will require patience, persistence and  

         proper volunteer management. 

Recommendation #9: Catapult the Marketing and Communication Process. 
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---------------------------------------------------------------------------------------------------------------------------------------- 

 With the desire to continue the positive enrollment trend, there is a need for a formal plan for 

school Marketing and Enrollment Growth. Working closely with Development Innovations 360, we will 

create a working document that highlights all school marketing and communication strategies, timeline, 

personnel and ongoing evaluation. 

 

Good marketing plans begin by asking some basic questions: 

 What is Pope John Paul II Catholic High School’s mission and vision? 

 What is our competitive advantage? 

 What is our unique difference? 

 What are the words and phrases that illustrate our advantage and value proposition? 

 What is our visual image and brand promise? 

 What are the qualities of the ideal graduate? 

 What are the best strategies to attract families? 

 What specialty programs and academic offerings serve as marketing tools? 

 What resources can we allocate to building a positive image? 

 How can we create raving fans and loyalty at Pope John Paul II Catholic High School? 

 

As the marketing plan takes shape, there are considerations for budget, timing, execution and 

ongoing evaluation. Within the plan there is the annual view, the monthly view and the Monday 

morning view that is helpful for implementation and execution. A marketing committee – as part of the 

Advancement Committee -- can be helpful to monitor the plan, offer advice, insight and ongoing 

evaluation.   

 

Development Innovation 360 can also share the innovative strategy called “The Raving Fan 

Marketing Plan,” which focuses on giving parents the tools to share the good news of the school. As 

indicated earlier, the value of offering specialty academic offerings and niche programs as enrollment 

growth strategies, must be considered. These programs can be funded by grants, business 

partnerships (work study) and interested donor families 

 

Recommendation #10: Proactively Engage Parishioners in the life of Pope John Paul II 

Catholic High School. 

---------------------------------------------------------------------------------------------------------------------------------------- 

As a Catholic school with partner parishes and schools, it becomes essential that school leaders 

actively engage more parishioners in the life of Pope John Paul II Catholic High School. The school is 

part of the teaching mission of the Catholic Church and a vital and transformative ministry of these 

parishes. Parishioners need to be involved in the school. 

 

Over the course of the next school year – 2019-20, the School Advisory Council should 

implement new strategies to INFORM, INVITE and INVOLVE parishioners in school activities. 

Consider the following strategies: 

  Have six (6) parishioners serve on the School Advisory Council. 

  Conduct two (2) annual open house events just for parishioners. 

  Invite parishioner families to be a Parishioner Buddy for each student. 
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  Recognize parishioner involvement during Catholic Schools Week. 

  Invite parishioners to serve on all school committees. 

  Invite parishioners to join students for lunch and school events. 

  Conduct a survey with parishioners regarding ways to be involved with the school. 

  Have students write notes of appreciation to parishioner volunteers. 

  Recognize active families in school publications, with awards and at school events. 

 Conduct promotional activities at parishes during Catholic Schools Week 

 

Recommendation #11: Implement New Alumni Outreach Process. 

---------------------------------------------------------------------------------------------------------------------------------------- 

 With an abiding pride for Pope John Paul II Catholic High School by its graduates, it is time to 

establish a new Alumni Outreach Process. Having created and coached hundreds of Catholic schools 

through effective Alumni Outreach efforts, Development Innovations 360 understands what graduates 

want from their schools: 1) Regular communication – through publications and social media 2) 

Connection to fellow graduates – reunions and alumni events 3) Participation in school activities 4) 

Invitations to support the school. Thus, as we create this plan, let’s consider the following best 

practices and proven strategies: 

 Strategy #1:  Educate school leadership on the value of Alumni engagement. 

 Strategy #2:  Maintain and accurate and responsive Alumni database. 

 Strategy #3:  Create an Alumni Strategic Plan with monthly and annual goals. 

 Strategy #4:  Establish an Alumni Association with officers, clear roles and responsibilities, 

                           leadership succession and training. 

 Strategy #5:  Create numerous avenues for networking, social events and on-campus 

                                      activities. 

 Strategy #6:  Establish a class representative system.  

 Strategy #7:  Create a comprehensive Alumni communication system: 

➢ Alumni Magazine – quarterly 

➢  Alumni E-Newsletter – monthly 

➢  Alumni Directory -- online 

➢  Alumni Facebook Page & Web events  

➢  Alumni Twitter Page 

➢  Alumni LinkedIn Page 

➢  Alumni section on school website – self-service portal 

➢  Monthly E-Mails  

➢  Alumni Blogs 

➢  Alumni Letters 

➢  Alumni Phone-a-thon and Thank-a-thon 

➢  Alumni Class Reps – E-mails and Phone Calls 

➢  Direct-Mail pieces and event invitations 

➢  Testimonials & Special Invitations 

➢  Faculty, Staff and Student Invitations  

 Strategy #8:  Create an Alumni Ambassador Team for Enrollment Management. 

 Strategy #9:  Invite Alumni to Career Day or College Day. 

 Strategy #10:  Organize Alumni Shadow Day for seniors and prospective families 



  POPE JOHN PAUL II CATHOLIC HIGH SCHOOL – SLIDELL, LA                         STRATEGIC VISION & VITALITY PLAN 

 

37 | P a g e                S T R A T E G I C  V I S I O N  &  V I T A L I T Y  P L A N  

 Strategy #11:  Organize Alumni Division of the Annual Fund: 

➢ Alumni Division Chairs 

➢ Class Reps in Place – each class 

➢ Quality Direct-mail: 1) Get their attention – bright and bold colors, one-page with  

       clear message (three second rule) 2) Offer something of genuine value 3) Make it  

       easy to say “YES.” 

➢ Alumni Receptions 

➢ Class Competitions 

➢ Segmented letters by graduation year, decade or event: “In 2014, our Robotics  

     Team…” 

➢ Alumni Phone-a-thon, Thank-a-thon & Web-a-thon (social media appeal/event). 

➢ Online Giving Page 

➢ Online Videos  

 Strategy #12: Induct graduates into Alumni Association at graduation ceremony. 

 Strategy #13: Showcase Alumni in all school publications. 

 Strategy #14: Establish Alumni Hall of Fame and Alumni of the Year Award. 

 Strategy #15: Send “Freemiums” – buttons, stickers, lapel pin, shirts, etc. 

 Strategy #16: Promote transparency – illustrate how their gifts are being utilize – good 

                            stewardship – Annual Report. Invite Alumni to “invest” in the school. 

 Strategy #17: Invite Alumni on campus for workshops, seminars and service projects. 

 Strategy #18: Organize Alumni affinity groups -- based on interests and profession. 

 Strategy #19: Conduct an annual Alumni survey to determine methods of communication,  

                            needs and contact information. 

 Strategy #20: Establish a local, regional and national Alumni network in key cities. Class  

                            reps would receive training and invited to host local events and activities. 

 Strategy #21: Utilize the power of making personal contact with Alumni – most effective. 

 Strategy #22: Organize an Alumni Lecture Series – local, regional and national sites. 

 Strategy #23: Organize an Alumni Travel Program. 

 Strategy #24: Invite current board members, faculty and students to Alumni events. 

 Strategy #25: Conduct an Alumni Networking Breakfast – once a month/quarter. 

 Strategy #26: Send notes to Alumni on birthdays and graduation date. 

 Strategy #27: Organize Alumni appeals based on gifts, talents and interests. 

 Strategy #28: Create numerous methods to appreciate and recognize Alumni each year. 

 Strategy #29: Have students write thank-you notes to Alumni. 

 Strategy #30: Organize numerous methods to engage Parent of Alumni. 

 Strategy #31: Organize several Facebook Frenzy LIVE events annually for Alumni – Annual  

                            Fund, online web-a-thon events – promotes Alumni engagement. 

 Strategy #32: Create Alumni Buddy Program – connecting new Alumni with older Alumni. 

 Strategy #33: Partner with selected schools to learn about innovative ideas and strategies. 

 Strategy #34: Organize Alumni support around sports teams and school clubs  

                            and organizations. 

 Strategy #35: Create an Alumni Mentoring Program – graduates in selected career paths. 

 Strategy #36: Make it FUN and stay connected! 

Recommendation #12: Sustain Numerous Avenues for Involvement. 
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---------------------------------------------------------------------------------------------------------------------------------------- 

 In order to sustain viability, at Pope John Paul II Catholic High School needs to seek ways to 

inform, invite and involve all publics. Some continuing methods would be: 

 Listening Forums – annually 

 Surveys and interviews 

 Coffee & Conversation with the Principal each Friday morning 

 Collaborative leadership meetings with feeder schools 

 Parish Open House – outreach to parishioners 

 School Vision & Vitality Summit -- establishing priorities, promoting vision and vitality. 

 Online Events 

 Strategic Visioning with Implementation Teams – and monthly reports   

Advancement Committee 

 Community partnerships 

 Service projects 

 On-campus and Community Special events 

 The Annual Fund Drive – leadership and participation 

 Capital Campaign 

 Alumni Reunions & Events 

 Alumni Association 

 Principal’s Cabinet: seeks input on key challenges three times each year 

 Mentoring Programs 

 Parent & Grandparent Day 

 Workshops and Seminars 

 Raving Fan Marketing Plan 

 Ambassador Teams: Parent, Student, Parishioners, Alumni, Community, Faculty & Staff 
 

Note: The goal is to engage 100 NEW people every year. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
      Appreciation 
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 From all of us at Development Innovations 360, we would like to thank the administration, 

faculty, staff and volunteer committees of Pope John Paul II Catholic High School for your warmth and 

hospitality during the Strategic Vision and Vitality Process. Special recognition goes to Principal Doug 

Triche and school administration for their tireless commitment to this vision.  

 

           Also, noteworthy here is our heartfelt appreciation of the faculty and staff. Their many hours of 

work on this visioning process has been remarkable, inspiring and well-executed. Pope John Paul II 

Catholic High School remains a special Catholic school, poised and ready for a vibrant future filled with 

vitality and growth. 

 

              Bernard Dumond 

              President & CEO        

                 Development Innovations 360 

                September 25, 2019 
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