Sample Discernment Model for School Commissions/Board Members
I. Definition: Discernment is a time-honored practice in the Christian tradition. In essence, discernment is a decision-making process that honors the place of God's will in our lives. It is an interior search that seeks to align our own will with the will of God in order to learn where God is calling us. Every choice we make, no matter how small, is an opportunity to align ourselves with God's will (Loyola Press).
II. Nominations

A. Nominations for membership are accepted from members and parishioners in advance. Persons may also self-nominate.
B.
Nominators or self-nominators return a nomination form that contains the nominee’s qualifications, confirms parish membership, activities, participation, etc., and states why the nominee would make a good member of the commission/board (some commissions also allow the nominees to address the commission/board with this information).
C.
The pastor or archbishop’s designee reviews (vets) all forms/nominees submitted before these are considered at the discernment session. The pastor/archbishop may remove a nominee from consideration.

D.
Nominees are notified that they are being considered, learn of the general requirements for membership and agree to be considered or withdraw from consideration.
III.
The Discernment Meeting
A. Discernment of new members is accomplished at a special confidential and prayerful closed session of the Commission/Board that considers both the nominees and current needs.
B. Order of the Meeting
1. Call to order 
2. Scripture reading
3. Shared prayer
4. Discernment Process

IV.
The Discernment Process
A. The facilitator or chairperson reviews the names of all nominees aloud individually, cites the information submitted, and seeks three or four affirmations for each name on the list to be spoken out loud by members. (Option: allow persons in attendance who are to be affirmed to leave the room for part A-C, i.e., members seeking another term). 
B. The chair allows time for reflection and prayer on the persons affirmed. Discussion follows.
C. Members write names on slips of paper for the number of positions to be filled (i.e., three positions – three names from among those affirmed). 
D. Tabulation: Pastor and chair or facilitator tabulate the ballots (break time for members). 
E. The three "most discerned" or "called" nominees become the three new members-elect. 
F. If there is a tie between two nominees, both may become members if there is room; or, if not, part C and D should be repeated during the session. 

G. The next most discerned positions after the new members-elect become the alternates in the order they were discerned in case those most discerned choose not to serve.
V.
Follow-up and Appointment

A. If someone in attendance is discerned, the pastor or chair tells him/her and asks if he/she is ready to commit to membership or if more time is needed to reflect. If the answer is “Yes,” to membership, the group prays over the person(s).

B.
The group then prays for the rest of those discerned to know God's will for them.
C.
The chair contacts the discerned persons not in attendance. Those who accept are invited to a future meeting. If anyone discerned declines the position, then the alternate(s) are contacted before the meeting so that they may attend. Once all positions are filled, the chair should contact the remaining alternates to notify them of the results.
D. The newly discerned members receive an official appointment letter from the pastor/archbishop and are formally installed at a special commissioning ceremony at a meeting in the near future. Alternates or those not discerned or considered are thanked by letter for their participation.
Supplies: paper cut into strips for ballots; pens; sheet paper for tabulation. 

Music: background instrumental music for reflection session. 

Adapted from St. Barnabas and St. Mark Parishes, Indianapolis
