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TO: THE BOARD OF DIRECTORS OF LAKE DUNLAP WATER CONTROL AND 
IMPROVEMENT DISTRICT, TEXAS, AND TO ALL OTHER INTERESTED PERSONS: 
 
 Notice is hereby given that the Board of Directors of Lake Dunlap Water Control and Improvement 
District will hold a special meeting on December 21, 2021 at 5:00 p.m. within the boundaries of the District, 
at Marriott New Braunfels River Village, 750 I-35 North, New Braunfels, Texas 78130.   
 
Meeting Packet: 
 
A copy of the meeting packet shall be available at the following website: https://lakedunlap.org 
 
Meeting Topics: 
 
The meeting will be held for the following purposes: 

 
1. Receive Public Comments. 

2. Consider and take action regarding approval of the minutes from the September 21, 2021 Board of 
Directors’ meetings. 

3. Consider and take action relating to Funding and Construction of Improvements to the Lake Dunlap 
Dam Facilities: 

a. Receive Report regarding status of construction by Guadalupe-Blanco River Authority 
(“GBRA”) for construction of Improvements to the Lake Dunlap Dam Facilities;  

b. Receive Report regarding status of litigation relating to GBRA award of contract for 
construction of improvements to Lake Dunlap Dam Facilities; 

c. Receive Report regarding hydroelectric revenues; and 

d. Other matters related thereto. 

4. Discussion and possible action relating to posting District signs. 

5. Discussion relating to May 7, 2022 Director Election. 

6. Consider and take action regarding potential communications to District residents and property 
owners. 

7. Consider and take action regarding annual review and approval of Investment Policy and 
Investment Strategies. 

8. Consider and take action regarding Approval of the Bookkeepers Report and Payment of Bills and 
Invoices. 

 
 

_________________________________ 
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The Board of Directors may go into Executive Session if necessary, pursuant to the applicable section of Subchapter 
D, Chapter 551, Texas Government Code, of the Texas Open Meetings Act, on any of the above matters. No final 
action, decision or vote will be taken on any subject or matter in Executive Session.  
 
The District is committed to compliance with the Americans with Disabilities Act. Reasonable modifications and 
equal access to communications will be provided upon request. Please call 512-328-2008 for further information. 
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MINUTES OF THE MEETING OF 
THE BOARD OF DIRECTORS OF LAKE DUNLAP WATER CONTROL AND 

IMPROVEMENT DISTRICT 
Tuesday, September 21, 2021 

 
STATE OF TEXAS     § 
        § 
COUNTIES OF GUADALUPE AND COMAL § 
 
 

The Board of Directors of Lake Dunlap Water Control and Improvement District (the 
“District”) conducted a regular meeting, open to the public, on Tuesday, September 21, 2021 at 
5:00 p.m.  Notices of the time, place and the subject of the meeting, and the actions to be taken at 
the meeting, were posted at the places and for the time required by the laws of the State of Texas.  
The meeting was conducted within the boundaries of the District at the Marriott New Braunfels 
River Village, 750 I-35 North, New Braunfels, Texas 78130. 

 
The roll was called of the directors of the Board, to-wit: 

 
Douglas Harrison-   President 
J Raymond Harmon-  Vice President 
Laurence Johnson-  Secretary 
Vernon Gary Schaub-  Treasurer 
Harry Alvin Moeller-  Assistant Secretary 

 
and all of said persons were present except J. Harmon, thus constituting a quorum.  Anthony 
Corbett of McLean Howard, LLP (District legal counsel) and Allen Douthitt of Bott & Douthitt, 
PLLC (District Bookkeeper) participated by telephone conference.   
 
Director Harrison called the meeting to order at 5:00 p.m.   
 

1. The first item of business was receipt of public comment.  There was no public 
comment. 

 
2. The Board then considered approval of the meeting minutes from the August 17, 

2021 meeting of the Board of Directors.  After discussion, Director Moeller moved that the Board 
approve the meeting minutes subject to a correction.  Director Schaub seconded the motion, which 
carried unanimously (4-0). 

3. The Board then convened a public hearing regarding the adoption of final tax rates 
for the 2021 tax year.  There was no public testimony, and the Board closed the public hearing. 

4. The Board then considered adoption of a final budget for Fiscal Year 2022.  Mr. 
Douthitt presented the budget.  After discussion, Director Schaub moved that the Board adopt the 
Resolution Approving Budget for Fiscal Year 2022 as presented.  Director Johnson seconded the 
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motion, which carried unanimously (4-0).  A copy of the Resolution and approved budget are 
attached to these meeting minutes.   

5. The Board then considered the adoption of final tax rates for tax year 2021.  
Director Schaub recommended that the Board adopt a final contract tax rate of $0.10 per $100 
assessed valuation, and a final maintenance and operations tax rate of $0.10 per $100 assessed 
valuation, for tax year 2021.  After discussion, Director Schaub moved that the Board adopt the 
Order levying a final contract tax rate of $0.10 per $100 assessed valuation, and a final 
maintenance tax rate of $0.10 per $100 assessed valuation, for tax year 2021. Director Johnson 
seconded the motion, which carried unanimously (4-0).  A copy of the Order adopted by the Board 
of Directors is attached to these meeting minutes.  Mr. Corbett stated that his office would provide 
a copy of the adopted Order to Guadalupe County and Comal County for tax collection purposes. 

6. Mr. Corbett then presented an Amendment to District Information Form.  He 
explained that the amendment was required to update the District’s tax information.  After 
discussion, Director Johnson moved that the Board adopt the Amendment to District Information 
Form as presented.  Director Moeller seconded the motion, which carried unanimously (4-0).  A 
copy of the Amendment to District Information Form is attached to these meeting minutes. 

7. Allen Douthitt presented the Bookkeepers Report to the Board of Directors.  After 
discussion, Director Harrison moved that the Board approve the Bookkeepers Report and the 
payment of the invoice from Maxwebs for website services.  Director Schaub seconded the motion, 
which carried unanimously (4-0).  The Board also provided direction to Mr. Douthitt to file the 
District’s Annual Financial Report with the Texas Commission on Environmental Quality. 

8. The Board considered matters relating to the funding and construction of 
improvements to the Lake Dunlap Dam.  Director Moeller provided a report to the Board regarding 
the status of construction.  The Board took no action regarding the matter. 

9. The Board then discussed the District’s internet website and potential 
communications to District residents.  The Board unanimously concurred that the Communications 
Committee should post the budget resolution, tax order, meeting minutes and Amendment to 
District Information Form on the website. 

10. By unanimous acclamation, the Board adjourned the meeting at 5:42 p.m. 

 
 

[The remainder of this page intentionally left blank.] 
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_______________________________ 
Secretary, Board of Directors 

(SEAL) 









May 7, 2022 Election Calendar 
 
 
 
 
 
 

Date Event 

Dec. 20. Deadline to file notice of application for a place on the ballot 

Jan. 11 First day to file application for place on ballot. 

Feb 18 Last day for ordering a General or Special Election. 

Feb 18 Last day to file for a place on the ballot for a General Election. 

Feb 22 Last day to file Declaration of WRITE-IN candidacy. 

April 7 Last day to register to vote 

April 25 First day of early voting by personal appearance 

April 26 Last day to apply for a ballot by mail 

May 3 Last day of early voting by personal appearance 

May 7 Election Day 

May 15 First day to canvass election returns 

May 21 Last day to canvass election returns 

 



LAKE DUNLAP WATER CONTROL AND IMPROVEMENT DISTRICT  
ORDER APPROVING INVESTMENT POLICY AND INVESTMENT STRATEGIES 

 
THE STATE OF TEXAS    § 

§ 
COUNTIES OF COMAL AND GUADALUPE  § 
 
 WHEREAS, V.T.C.A., Government Code, Chapter 2256, as amended (the "Public Funds 
Investment Act"), requires the governing body of political subdivisions to adopt a written 
investment policy concerning the investment of its funds and funds under its control and to 
designate investment officer(s); 
 
 WHEREAS, Section 49.157(a) of the Texas Water Code, as amended, provides that all 
water district deposits and investments shall be governed by Subchapter A, Chapter 2256, 
Government Code (Public Funds Investment Act); 
 
 WHEREAS, Section 49.157(b) of the Texas Water Code, as amended, provides that the 
board of directors of a district may provide that an authorized representative of the district may 
invest and reinvest the funds of the district and provide for money to be withdrawn from the 
appropriate accounts of the district for the investment on such terms as the board considers 
advisable; 
 

WHEREAS, in accordance with the requirements of the Public Funds Investment Act, the 
Board of Directors of Lake Dunlap Water Control and Improvement District (the “District”) 
desires to adopt an Investment Policy in the form attached hereto, which policy includes written 
investment strategies and designates the District’s investment officer(s). 

 
NOW, THEREFORE BE IT ORDERED BY THE BOARD OF DIRECTORS OF LAKE 

DUNLAP WATER CONTROL AND IMPROVEMENT DISTRICT: 
 

Section 1.  The matters and facts recited in the preamble to this Order are found to be true 
and correct and the same are incorporated herein as a part of this Order. 

 
Section 2.  The Board finds and declares that the Investment Policy, including the written 

investment strategies set forth therein, in the form attached hereto is hereby approved and adopted.   
 

Section 3.  The President or Vice President or the Secretary or Assistant Secretary is 
authorized to do all things necessary and proper to evidence the Board's adoption of this Order and 
to carry out the intent hereof.  Upon execution, a permanent copy of this Order shall be filed in the 
permanent records of the District.   
 

 
  



PASSED AND APPROVED this ___ day of _______________, 2021. 
 
 
 
       ______________________________ 
       President 

ATTEST: 
 
 
________________________ 
Secretary 
 
 
(SEAL) 
 
 
  



LAKE DUNLAP WATER CONTROL AND IMPROVEMENT DISTRICT 
 

INVESTMENT POLICY AND INVESTMENT STRATEGIES 
 

 
I. 

STATUTORY AUTHORITY 
 
 1.01 Statutory Authority.  This Policy has been adopted pursuant to, and in accordance 
with the requirements of, Chapter 2256 of the Texas Government Code (the Public Funds 
Investment Act) and Chapter 2257 of the Texas Government Code (the Public Funds Collateral 
Act). 
 

II. 
SCOPE 

 
2.01 Scope.  This Policy applies to the investment of all funds of Lake Dunlap Water 

Control and Improvement District (the “District”) and funds under its control.  The Board of the 
District shall review this Investment Policy and the investment strategies set forth herein not less 
than annually and shall make any changes thereto as determined by the Board of the District to be 
necessary and prudent for the management of District funds.  Not less than annually, the Board 
shall adopt a written order or resolution stating that it has reviewed the Investment Policy and 
investment strategies and setting forth any changes made thereto. 
 

III. 
 OBJECTIVES 
 

  3.01 Investment Objectives.  Investment of funds shall be governed by the following 
investment objectives, in order of priority: 
 

1. Preservation and safety of principal-  The foremost objective of the District’s 
Investment Policy is to assure safety of the invested funds.  Investments shall be undertaken in a 
manner that seeks to ensure the preservation of capital while minimizing credit rate and interest 
rate risk.  Investment for speculation is prohibited. 
 

2. Liquidity-  Funds will be invested with maturities necessary to maintain sufficient 
liquidity to provide adequate and timely working funds. 
 

3. Yield-  Return on investment is of least importance compared to the safety and 
liquidity objectives described above. 
  



. 
IV. 

INVESTMENT PARAMETERS 
 

 4.01. Investment Strategies.  The District’s overall investment strategy shall be to 
purchase high credit quality investments that preserve the safety of capital, maximize liquidity, 
promote diversification, and provide reasonable market yield (in that order of priority), based on 
the District’s anticipated cash flows and the maintenance of a liquidity buffer for unanticipated 
liabilities.  Investments are to be chosen in a manner which promotes diversity by market sector, 
credit and maturity.  The choice of high credit quality investments and high-grade money market 
instruments are designed to assure the marketability of those investments should liquidity needs 
arise.  Detailed strategies by fund type are set forth in Exhibit “A” of this Policy.  The Board of 
the District shall review annually the investment strategies and shall make any changes thereto as 
determined by the Board to be necessary and prudent for the management of the District's funds. 
 
 4.02 Maximum Maturities.  The District will match its investments with anticipated cash 
flow requirements.  To match anticipated cash flow requirements, the maximum weighted average 
maturity of the overall portfolio shall not exceed 365 days and a benchmark of the six-month and 
one-year Treasury Bills shall be used to measure risk in the portfolio.  Unless matched to a specific 
cash flow requirement, the District will not directly invest in securities maturing more than 24 
months from the date of purchase. 
 
 4.03 Diversification.  The District may diversify its portfolio to reduce risk.   
 
 4.04. Competitive Bidding Requirement.  All securities, including certificates of deposit, 
will be purchased or sold after three (3) offers/bids are taken to verify that the District is receiving 
fair market value/price for the investment.  Bids for certificates of deposit may be solicited orally, 
in writing, electronically, or any combination of these methods. 
 
 4.05. Delivery versus Payment.  All security transactions entered into by the District shall 
be conducted on a delivery versus payment (DVP) basis.  Securities will be held by a third party 
custodian designated by the Investment Officers and evidenced by safekeeping receipts. 
 
 4.06 Rating Declines or Loss of Rating.  The Investment Officer(s) shall monitor the 
credit rating on all authorized investments in the District’s portfolio based on independent 
information from a nationally recognized rating agency.  If any security falls below the minimum 
rating  required by this Policy (i.e. Public Funds Investment Act), the Investment Officers shall 
immediately solicit bids for and sell the security if possible, regardless of a loss of principal. 
 
 4.07 Electronic Wire Transfers.  The Investment Officers may use electronic means to 
transfer or invest funds collected or controlled by the District.  Electronic transfers shall only be 
made between District accounts and in the name of the District, unless otherwise authorized in 
writing by the Board of the District. 
 
 
 
 
 V. 
 DELEGATION OF INVESTMENT AUTHORITY 



 
5.01 Appointment of Investment Officers.  The Secretary of the Board of Directors, and 

any professional bookkeeper retained by the District whose contract provides for investment 
services, are hereby appointed the Investment Officers of the District for so long as they serve in 
such capacities.  The Investment Officers shall be responsible for the investment of District funds 
in accordance with this Investment Policy.  If the Board has contracted with another investing 
entity to invest the District’s funds, as authorized by the Public Funds Investment Act, the 
Investment Officer of the other investing entity is considered to be the Investment Officer of the 
District for such purposes.  The authority hereby granted to the Investment Officers to invest the 
District's funds is effective until rescinded by the Board, or in the case of a bookkeeper, termination 
of the bookkeeping contract with the District. 

 
5.02 Investment Training.  The Investment Officers shall attend at least one investment 

training session from an independent source and containing at least six hours of instruction relating 
to investment responsibilities within 12 months after taking office or assuming duties.  The 
Investment Officers shall also attend an investment training session within each two-year period 
after the first year and receive not less than four hours of instruction relating to investment 
responsibilities from an independent source.  Training must include education on investment 
controls, security risks, strategy risks, market risks, diversification of investment portfolio and 
compliance with the Public Funds Investment Act. 
 
 5.04 Prudence.  The standard of care to be used by the Investment Officers shall be 
prudent person standard, and shall be applied in the context of managing the overall portfolio.  This 
standard states that the person designated as the Investment Officer shall exercise the judgment 
and care, under prevailing circumstances, that a prudent person would exercise in the management 
of the person’s own affairs.  In determining whether an Investment Officer has exercised prudence 
with respect to an investment decision, the determination shall take into consideration (i) the 
investment of all funds over which the Investment Officer has responsibility rather than 
consideration as to the prudence of a single investment, and (ii) whether the investment decision 
was consistent with this Investment Policy. 
 
 5.05 Ethics.  Officers and employees involved in the investment of District funds shall 
refrain from personal activity that could conflict with the proper execution and management of the 
District’s investment program.  Employees and investment officials shall disclose, in writing, any 
material interests, including personal business relationships, with any financial institution with 
which it is proposed that the District conduct business.  For purposes of District investments, 
employees or investment officials have a personal business relationship with a business 
organization if: 
 

(i) the individual owns 10 percent or more of the voting stock or shares of the business 
organization or owns $5,000 or more of the fair market value of the business 
organization; 

 
(ii) funds received by the individual from the business organization exceed 10 percent 

of the individual’s gross income for the previous year; or 
 
(iii) the individual has acquired from the business organization during the previous year 

investments with a book value of $2,500 or more for the personal account of the 
individual. 



 
 5.06 Limitation of Personal Liability.  Authorized representatives of the District who 
invest the District’s funds in accordance with this Policy shall have no personal liability for any 
individual security’s credit risk or market price changes provided deviations from expectations are 
reported in a timely manner and appropriate action is taken to control adverse developments. 

 
VI. 

INVESTMENT REPORTS 
 

6.01 Internal Management Reports.  The Investment Officers shall prepare and submit 
not less than quarterly to the Board of Directors of the District written reports of investment 
transactions for all funds of the District for the preceding reporting period.  The quarterly reports 
shall comply with the requirements of Section 2256.023 of the Public Funds Investment Act.  
Specifically, the quarterly report shall: 

 
(i) Describe in detail the investment position of the District; 
 
(ii) Be prepared jointly by all Investment Officers; 
 
(iii) Be signed by each Investment Officer; 
 
(iv) Contain a summary statement of each pooled fund group that states the: 
 

(A) beginning market value for the reporting period; 
 
(B) ending market value for the period;  
 
(C) fully accrued interest for the reporting period; 
 
(D) state the book value and market value of each separately invested asset at 

the end of the reporting period by the type of asset and fund type invested; 
 
(E) state the maturity date of each separately invested asset that has a maturity 

date; 
 
(F) state the account or fund or pooled group fund in the state agency or local 

government for which each individual investment was acquired; and 
 
(G) state the compliance of the investment portfolio of the District as it relates 

to: (i) the investment strategy expressed in this Policy; and (ii) relevant provisions of the 
Public Funds Investment Act. 

 
 

VII. 
COLLATERAL, SAFEKEEPING, AND CUSTODY REQUIREMENTS 

 
7.01 Collateral Policy.  Consistent with the requirements of the Public Funds Collateral 

Act, it is the policy of the District to require full collateralization of all District funds on deposit 
with a depository bank and for repurchase agreements.  In order to anticipate market changes and 



provide a level of security for all funds, the collateralization level will be 102% of market value of 
principal and accrued interest on the deposits or investments, less an amount insured by the FDIC.  
At its discretion, the District may require a higher level of collateralization for certain investment 
securities.  Securities pledged as collateral shall be held by an independent third party with which 
the District has a current custodial agreement.  The agreements are to specify the acceptable 
investment securities for collateral, including provisions relating to possession of the collateral, 
the substitution or release of investment securities, ownership of securities, and the method of 
valuation of securities.  A clearly marked evidence of ownership (safekeeping receipt) must be 
supplied to the District and retained.  Collateral shall be reviewed at least monthly to assure that 
the market value of the pledged securities is adequate. 

 
7.02 Authorized Collateral for Time and Demand Deposits.  The District shall accept 

only the following securities as collateral for time and demand deposits: 
 

(i)  FDIC insurance coverage; 

(ii)  Obligations of the United States, its agencies or instrumentalities, or other 
evidence of indebtedness of the United States guaranteed as to principal and 
interest; and 

(iii)  Obligations of Texas or other states or of a county, city or other political 
subdivision of a state having been rated as not less than “A” or its equivalent 
by two nationally recognized rating agencies. 

7.03 Authorized Collateral for Repurchase Agreements.  The District shall accept as 
collateral for repurchase agreements only obligations of the United States, its agencies or 
instrumentalities. 
 

VIII. 
AUTHORIZED INVESTMENTS 

 
8.01 Authorized Investments.  The following are authorized investments for the 

District’s funds, as further described and restricted by the Public Funds Investment Act: 
  

A. Obligations of, or guaranteed by, the United States.  Obligations of the 
United States, its agencies and instrumentalities, excluding mortgage 
backed securities, and that are authorized investments under Section 
2256.009 of the Public Funds Investment Act. 
 

B. State Obligations.  Obligations of the State of Texas or any state of the 
United States or their respective agencies and instrumentalities, agencies, 
counties, cities, and other political subdivisions rated as to investment 
quality by a nationally recognized investment rating firm not less than A or 
its equivalent, and that are authorized investments under Section 2256.009 
of the Public Funds Investment Act. 

 
C. Other Governmental Obligations.  Obligations, the principal and interest of 

which are unconditionally guaranteed or insured by, or backed by the full 
faith and credit of, the State of Texas or the United States or their respective 



agencies and instrumentalities, including obligations that are fully 
guaranteed or insured by the Federal Deposit Insurance Corporation or by 
the explicit full faith and credit of the United States. 

 
D. Certificates of Deposit/Share Certificates.   

 
(a) Fully insured or collateralized certificates of deposit or share 
certificates that are approved investments under Section 2256.010 of the 
Public Funds Investment Act: (i) from a depository institution that has its 
main office or a branch office in the State of Texas; and (ii) that are 
guaranteed or insured by the Federal Deposit Insurance Corporation or its 
successor, or by the National Credit Union Share Insurance Fund or its 
successor, as applicable.  Authorized certificates of deposit shall include 
such certificates purchased through the CDARS program with a Texas 
bank. 
 
(b) Fully insured certificates of deposit purchased from a broker or a 
bank that has its main office or a branch office in the State of Texas and is 
selected from the list of qualified brokers attached to this Investment Policy.  
All investments in such brokered certificates of deposit shall be made on a 
delivery versus payment basis to the District’s safekeeping agent, and the 
Investment Officers shall verify that the bank is fully insured by the Federal 
Deposit Insurance Corporation prior to purchase.  In the event any bank 
from which the District has purchased a brokered certificate of deposit 
merges with, or is acquired by, another bank in which brokered certificates 
of deposit are owned by the District, the Investment Officers shall 
immediate contact the banks and liquidate any brokered certificate that 
exceeds FDIC insurance levels. 
 

E. Repurchase Agreements.  Fully collateralized repurchase agreements with 
a defined termination date executed with a primary dealer as defined by the 
Federal Reserve or a financial institution doing business in this state, and 
that are authorized investments under Section 2256.011 of the Public Funds 
Investment Act.   

 
F. Mutual Funds.  AAA-rated, SEC registered money market mutual funds that 

are registered and regulated by the Securities and Exchange Commission 
subject to the limitations set forth in Section 2256.014 of the Public Funds 
Investment Act. 
 

G. Commercial Paper.  Commercial paper that has a stated maturity of 270 
days or fewer from the date of its issuance and that is rated not less than A-
1 or P-1 or an equivalent rating by at least two nationally recognized credit 
rating agencies, or one nationally recognized credit rating agency and is 
fully secured by an irrevocable letter of credit issued by a bank organized 
and existing under the laws of the United State or any state, as authorized 
under Section 2256.013 of the Public Funds Investment Act 

 
H. Investment Pools.  AAA-rated, constant-dollar local government 



investment pools that meet the requirements set forth in the Public Funds 
Investment Act for the investment of public funds, including Sections 
2256.016, .017, .018, and .019, and provided further that such investments 
must be approved by the Board of Directors of the District by separate 
resolution.   

 
I. Interest bearing accounts of any FDIC bank in Texas. 

 
 

IX. 
AUTHORIZED FINANCIAL DEALERS AND INSTITUTIONS 

 
9.01 Authorized Financial Dealers and Institutions.  The Board may contract with an 

investment management firm registered under the Investment Advisers Act of 1940 (15 U.S.C. 
Section 80b-1 et seq.) or with the State Securities Board to provide for the investment and 
management of public funds; provided, that a contract may not be for a term longer than two years, 
and any renewal or extension thereof must be made by the Board by order or resolution.   
 
 X. 
 MISCELLANEOUS 
 

10.01 Policy to be Presented to Investment Officers.  The Investment Officers shall be 
presented a copy of this Investment Policy and shall execute a written instrument substantially in 
the form attached hereto as Exhibit “B” to the effect that the Investment Officers have: 
 

1. received and thoroughly reviewed a copy of this Investment Policy; and 
 

2. implemented procedures and controls to comply with the Investment Policy. 
 
 10.02 Business Organizations that Invest or Manage the District’s Investment Portfolio.   
A written copy of this Investment Policy shall be presented to any business organization offering 
to engage in an investment transaction with the District.  For purposes of this Policy, a “business 
organization” means an investment pool or investment management firm under contract with the 
District to invest or manage the District’s investment portfolio that has accepted authority granted 
by the District under the contract to exercise investment discretion in regard to the District’s funds.  
The qualified representative of the business organization offering to engage in an investment 
transaction with the District shall execute a written instrument in a form acceptable to the District 
and the business organization substantially to the effect that the business organization has: 
 

(i) Received and reviewed this Investment Policy; and 

(ii) Acknowledged that the business organization has implemented reasonable 
procedures and controls in an effort to preclude investment transactions 
conducted between the District and the organization that are not authorized 
under this Investment Policy, except to the extent that the authorization: (A) 
is dependent on an analysis of the makeup of the District’s entire portfolio; 
(B) requires an interpretation of subjective investment standards; or (C) 
relates to investment transactions of the District that are not made through 
accounts or other contractual arrangements over which the business 



organization has accepted discretionary investment authority. 

The District shall not acquire or otherwise obtain any authorized investment described in this 
Investment Policy from a business organization that has not delivered the instrument described 
above. 

10.03 Annual Financial Audit.  The District, in conjunction with its annual financial audit, 
shall perform a compliance audit of management controls on investments and adherence to the 
District's established investment policies. 
 

10.04 Selection of Authorized Brokers.  The District shall annually review, revise and 
adopt a list of qualified brokers that are authorized to engage in investment transactions with the 
District.  Approved Investment Brokers are those listed in Exhibit “C” of this Policy. 

  
 

 
 



 EXHIBIT A - 1 
 
 INVESTMENT STRATEGY 
 
 DEBT SERVICE FUNDS 
 
Investment Objective: 
 
To purchase investments that will preserve the safety of capital and maximize yield (in that order 
of priority) taking into account the timing of the District's debt service payments. 
 
Investment Strategy: 
 
To invest in any of the authorized investments listed in Article VIII of the District's Investment 
Policy, provided that: 
 

1. For funds needed for the District's next debt service payment, the investment shall 
mature no later than the date the debt service payment is due. 
 

2. For funds in the debt service reserve fund, the maximum stated maturity date of the 
investment shall be no greater than 24 months after the date of purchase and cannot exceed the 
final maturity of the underlying bond(s) or note(s) for which it is reserved. 
 
 
 
 
 
 
 
 
 
 
 
  



 
 EXHIBIT A – 2 
 

INVESTMENT STRATEGY 
 

CONSTRUCTION FUNDS 
 
 
Investment Objective: 
 
To purchase investments that will preserve the safety of capital and maximize yield (in that order 
of priority) taking into account the timing of the District's cash flow requirements for its 
construction projects. 
 
Investment Strategy: 
 
To invest in any of the authorized investments listed in Article VIII of the District's Investment 
Policy, provided that: 
 

1. Investment maturities shall generally follow anticipated cash flow requirements.  
At no time shall the anticipated expenditure schedule be exceeded in an attempt to bolster yield. 
 

2. Market conditions and arbitrage regulations shall be considered to avoid arbitrage.   
  

  



 EXHIBIT A-3 
 

INVESTMENT STRATEGY 
 UNRESTRICTED OPERATING FUNDS 

RESERVE FUNDS 
 

 
Investment Objective: 
 
To purchase investments that will preserve the safety of capital, maximize liquidity, and maximize 
yield (in that order of priority), taking into account the District's monthly operating expenses, 
capital improvements, special projects, contractual payment obligations, and other expenditures 
and ensuring the availability of funds as necessary. 
 
Investment Strategy: 
 
To invest in any of the authorized investments listed in Article VIII of the District's Investment 
Policy, provided that the investment will mature no later than 24 months after the date of 
purchase.  Investments must meet projected cash flow requirements. 
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 EXHIBIT B 
 
 INVESTMENT OFFICER AND INVESTMENT FIRM CERTIFICATION 

OF RECEIPT AND REVIEW OF INVESTMENT POLICY 
 
 
THE STATE OF TEXAS    § 

§ 
COUNTIES OF COMAL AND GUADALUPE  § 
 

I,______________________________ do hereby certify that I have been presented a copy 
of the Investment Policy for Lake Dunlap Water Control and Improvement District dated 
__________.  I have thoroughly reviewed the Investment Policy and acknowledge that 
____________________ has implemented procedures and controls to comply with the Investment 
Policy. 
 

WITNESS MY HAND THIS        day of                           , ________. 
 

  
 

Name:                                                     
 

Title:                                                       
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EXHIBIT C 
List of Approved Brokers and Investment Firms 

 
 

 



2021 

LIST OF AUTHORIZED BROKERS 

ABC Bank 

Allegiance Bank 

AmegyBank ofTexas, N.A. 

Austin Capital Bank 

BB&T 

BancorpSouth 

Bank of America N.A. 

Bank of New York-Mellon 

Bank of Texas N.A. 

BBV A USA Bank 

Business Bank of Texas 

Cadence Bank 

Capital Bank of Texas 

Capital Markets Group 

Capital One 

Central Bank 

Chasewood Bank 

CitibankN.A. 

Comerica Bank 

Comerica Securities 

Commercial State Bank 

Community Bank of Texas 

Community Trust Bank 

Coastal Securities 

East West Bank 

First Bank of Texas 

First Citizens Bank 

First Financial Bank, N.A. 

First National Bank of Texas 

First Texas Bank 

Frontier Bank of Texas 

Frost National Bank 

Guaranty Bank & Trust 

Herring Bank 

Hometown Bank, N.A. 

Iberia Bank 

Independent Bank 

International Bank of Commerce 

Inter National Bank 

JP Morgan Chase 

Legacy Texas Bank 

Lone Star Bank 

Lone Star Investment Pool 

Moody National Bank 

New First National Bank 

North Star Bank of Texas 

OmniBankN.A. 

Pioneer Bank 

Plains Capital Bank 

Plains State Bank 

Prosperity Bank 

R Bank 

Regions Bank 

SouthStar Bank 

Southwest Securities 

Spirit of Texas Bank 

State Bank of Texas 

State Street Bank & Trust Co. 

Stifel Nicholaus 

Tex Star Investment Pool 

Texan Bank 

Texas Capital Bank N.A. 

Texas Class 

Texas Citizens Bank 

Texas Exchange Bank 

Texas First Bank 

Texas GulfBank 

Texas Regional Bank 

The Independent Bankers Bank 

The Mint National Bank 

Texas Savings Bank 

Texpool/Texpool Prime 

The Right Bank for Texas 

Third Coast Bank 

Trustmark National Bank 

United Bank of el Paso Del Norte 

United Texas Bank 

Unity National Bank 

U.S. Bank 

V eritex Bank 

Wallis Bank 

Wells Fargo Bank, N.A. 

Wells Fargo Brokerage Services, LLC 

Wells Fargo Trust 

Westbound Bank 

West Star Bank 

Whitney Bank 

Woodforest National Bank 



LAKE DUNLAP WCID 
 

Accounting Report 
 

December 21, 2021 
 

 
 
 Review Cash Activity Report, including Receipts and Expenditures 

 
 Action Items: 

 
 Approval of vendor payments 

 
 Review November 30, 2021 Financial Statements 
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First Citizens First Citizens
Operating Bookkeeper's

13,978.60$       10,776.16$       

54,772.53         0.28                  

Vendor Ck # Memo Amount

Deposit Tax Collections - October - November 2021 54,772.02    

Interest Income Interest Income - September - November 2021 0.51              

Total Operating Account Activity 54,772.53    

Interest Income Interest Income - September - November 2021 0.28              

Total Bookkeeper's Account Activity 0.28              

68,751.13$       10,776.44$       

-                   (20,095.78)       

Vendor Ck # Memo Amount

Bott & Douthitt PLLC 3037 Accounting Fees - January - November 2021 (4,783.29)     

Comal Appraisal District 3038 Appraisal District Fees - 2021 and 2022 (4,370.83)     

Guadalupe Appraisal District 3039 Appraisal District Fees - 2022 (1,393.34)     

Maxwebs Company 3040 Website Maintenance Fees - September - November 2021 (300.00)        

McLean and Howard LLP 3041 Legal Fees - January - November 2021 (9,248.32)     

Total Expenditures for Approval (20,095.78)   

68,751.13         (9,319.34)         

(15,000.00)       15,000.00         

(27,386.01)       -                   

26,365.12$       5,680.66$         

Lake Dunlap WCID
Cash Activity Report
December 21, 2021

Expected Balance as of December 21, 2021

Cash - Reported at September 21, 2021 Meeting 

Subsequent Activity

Cash - Reconciled Balance as of November 30, 2021

Expenditures for Approval - December 21, 2021

Subtotal - December 21, 2021

Funds Transfer to be Approved - Operating to Bookkeeper's Account

Funds Transfer to be Approved - Operating to Special Revenue Account
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TAX YEAR

General Special Revenue General Debt Service

Fund Fund Total Fund Fund Total

PERCENTAGE 0.1000$       0.1000$       0.2000$       

COLLECTIONS:

 OCT

  TAX ADJUSTMENTS 0.00 0.00 0.00 0.00 0.00 0.00

  BASE TAX REV 0.00 0.00 0.00 0.00 0.00 0.00

  TAXES 367.28 367.28 734.56 367.28 367.28 734.56

  PENALTY 0.00 0.00 0.00 0.00 0.00 0.00

NOV

  TAX ADJUSTMENTS 0.00 0.00 0.00 0.00 0.00 0.00

  BASE TAX REV 0.00 0.00 0.00 0.00 0.00 0.00

  TAXES 27,018.73 27,018.73 54,037.46 27,018.73 27,018.73 54,037.46

  PENALTY 0.00 0.00 0.00 0.00 0.00 0.00

DEC

  TAX ADJUSTMENTS 0.00 0.00 0.00 0.00 0.00 0.00

  BASE TAX REV 0.00 0.00 0.00 0.00 0.00 0.00

  TAXES 0.00 0.00 0.00 0.00 0.00 0.00

  PENALTY 0.00 0.00 0.00 0.00 0.00 0.00

JAN

  TAX ADJUSTMENTS 0.00 0.00 0.00 0.00 0.00 0.00

  BASE TAX REV 0.00 0.00 0.00 0.00 0.00 0.00

  TAXES 0.00 0.00 0.00 0.00 0.00 0.00

  PENALTY 0.00 0.00 0.00 0.00 0.00 0.00

FEB

  TAX ADJUSTMENTS 0.00 0.00 0.00 0.00 0.00 0.00

  BASE TAX REV 0.00 0.00 0.00 0.00 0.00 0.00

  TAXES 0.00 0.00 0.00 0.00 0.00 0.00

  PENALTY 0.00 0.00 0.00 0.00 0.00 0.00

MAR

  TAX ADJUSTMENTS 0.00 0.00 0.00 0.00 0.00 0.00

  BASE TAX REV 0.00 0.00 0.00 0.00 0.00 0.00

  TAXES 0.00 0.00 0.00 0.00 0.00 0.00

  PENALTY 0.00 0.00 0.00 0.00 0.00 0.00

APR

  TAX ADJUSTMENTS 0.00 0.00 0.00 0.00 0.00 0.00

  BASE TAX REV 0.00 0.00 0.00 0.00 0.00 0.00

  TAXES 0.00 0.00 0.00 0.00 0.00 0.00

  PENALTY 0.00 0.00 0.00 0.00 0.00 0.00

MAY

  TAX ADJUSTMENTS 0.00 0.00 0.00 0.00 0.00 0.00

  BASE TAX REV 0.00 0.00 0.00 0.00 0.00 0.00

  TAXES 0.00 0.00 0.00 0.00 0.00 0.00

  PENALTY 0.00 0.00 0.00 0.00 0.00 0.00

JUN

  TAX ADJUSTMENTS 0.00 0.00 0.00 0.00 0.00 0.00

  BASE TAX REV 0.00 0.00 0.00 0.00 0.00 0.00

  TAXES 0.00 0.00 0.00 0.00 0.00 0.00

  PENALTY 0.00 0.00 0.00 0.00 0.00 0.00

JUL

  TAX ADJUSTMENTS 0.00 0.00 0.00 0.00 0.00 0.00

  BASE TAX REV 0.00 0.00 0.00 0.00 0.00 0.00

  TAXES 0.00 0.00 0.00 0.00 0.00 0.00

  PENALTY 0.00 0.00 0.00 0.00 0.00 0.00

AUG

  TAX ADJUSTMENTS 0.00 0.00 0.00 0.00 0.00 0.00

  BASE TAX REV 0.00 0.00 0.00 0.00 0.00 0.00

  TAXES 0.00 0.00 0.00 0.00 0.00 0.00

  PENALTY 0.00 0.00 0.00 0.00 0.00 0.00

SEP

  TAX ADJUSTMENTS 0.00 0.00 0.00 0.00 0.00 0.00

  BASE TAX REV 0.00 0.00 0.00 0.00 0.00 0.00

  TAXES 0.00 0.00 0.00 0.00 0.00 0.00

  PENALTY 0.00 0.00 0.00 0.00 0.00 0.00

 TOTAL

 BASE TAX REV 0.00 0.00 0.00 0.00 0.00 0.00

TAXES 27,386.01 27,386.01 54,772.02 27,386.01 27,386.01 54,772.02

PENALTY 0.00 0.00 0.00 0.00 0.00 0.00

TOTAL DISTRIBUTION 27,386.01 27,386.01 54,772.02 27,386.01 27,386.01 54,772.02

 

BEGINNNING 

TAXES RECEIVABLE 285,192.43 285,192.43 570,384.85 285,192.43 285,192.43 570,384.85

 TAX ADJUSTMENTS 0.00 0.00 0.00 0.00 0.00 0.00

 BASE TAX REV 0.00 0.00 0.00 0.00 0.00 0.00

LESS: COLLECTIONS (27,386.01) (27,386.01) (54,772.02) (27,386.01) (27,386.01) (54,772.02)

TAX

REC @ END OF PERIOD 257,806.42 257,806.42 515,612.83 257,806.42 257,806.42 515,612.83

Lake Dunlap WCID

ANALYSIS OF TAXES COLLECTED FOR RECONCILIATION

FY 2021 - 2022

TOTAL2021
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Governmental 
General Special Revenue Funds

Fund Fund Total
Assets

Cash and Cash Equivalents
Cash - Operating 68,751.13$          -$                    68,751.13$          
Cash - Bookkeeper's 10,776.44            -                      10,776.44            

  Receivables
     Property Taxes 257,806.42          257,806.42          515,612.84          

Prepaid Insurance 433.33                 -                      433.33                 
  Interfund -                      27,386.01            27,386.01            

Total Assets 337,767.32$        285,192.43$        622,959.75$        

Liabilities
Accounts Payable 20,095.78$          -$                    20,095.78$          
Interfund 27,386.01            -                      27,386.01            

Total Liabilities 47,481.79            -                      47,481.79            

Deferred Inflows of Resources
Deferred Revenue - Property Taxes 257,806.42          257,806.42          515,612.84          

Total Deferred Inflows of Resources 257,806.42          257,806.42          515,612.84          

Fund Balance
Fund Balances:

Restricted for
Special Revenue -                      27,386.01            27,386.01            

Unassigned 32,479.11            -                      32,479.11            

Total Fund Balances 32,479.11            27,386.01            59,865.12            

Total Liabilities, Deferred Inflows of
Resources and Fund Balance 337,767.32$        285,192.43$        622,959.75$        

Governmental Funds

Lake Dunlap WCID
Governmental Funds Balance Sheet

November 30, 2021

See Accountants' Report.
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Governmental 
General Special Revenue Funds

Fund Fund Total
Revenues:

Property Taxes including P&I 27,386.01$          27,386.01$          54,772.02$          
Interest Income 0.79                    -                      0.79                    

Total Revenues 27,386.80            27,386.01            54,772.81            

Expenditures:
Current-

Administrative Services -
  Tax Collector/Appraisal Fees 3,633.07              -                      3,633.07              
  Website Maintenance 300.00                -                      300.00                
Professional Fees -
  Legal Fees 1,917.32              -                      1,917.32              
  Accounting Fees 2,100.00              -                      2,100.00              

Total Expenditures 7,950.39              -                      7,950.39              

Excess/(Deficiency) of Revenues 
over Expenditures 19,436.41            27,386.01            46,822.42            

Fund Balance, September 1, 2021 13,042.70            -                      13,042.70            

Fund Balance, November 30, 2021 32,479.11$          27,386.01$          59,865.12$          

September 1, 2021 - November 30, 2021

Governmental Funds

Lake Dunlap WCID
Statement of Revenues, 

Expenditures & Changes in Fund Balance-Governmental Funds

See Accountants' Report.
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-- Budgetary Comparison Schedule – General Fund 

-- Revenues & Expenses - Budget + Actual 
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Actual Budget Difference Actual Budget Difference

Revenues:

Property Taxes including P&I 27,018.73$      27,000.00$      18.73$            27,386.01$        27,000.00$        386.01$            

Electricity Credits -                  -                  -                 -                    -                    -                    

Other Income 0.36                -                  0.36                0.79                  -                    0.79                  

Total Revenues 27,019.09        27,000.00        19.09              27,386.80          27,000.00          386.80              

Expenditures:

Current-

Administrative Services -

  Tax Collector/Appraisal Fees 3,633.07          2,500.00          (1,133.07)        3,633.07           2,500.00           (1,133.07)          

  Website Maintenance 100.00             200.00             100.00            300.00              600.00              300.00              

  Miscellaneous Expense -                  130.00             130.00            -                    1,140.00           1,140.00           

Professional Fees - 

  Legal Fees 60.00               2,000.00          1,940.00         1,917.32           6,000.00           4,082.68           

  Accounting Fees 1,250.00          1,250.00          -                 2,100.00           3,750.00           1,650.00           

Total Expenditures 5,043.07          6,080.00          1,036.93         7,950.39           13,990.00          6,039.61           

Excess/(Deficiency) of Revenues

  over Expenditures 21,976.02$      20,920.00$      1,056.02$       19,436.41$        13,010.00$        6,426.41$          

CURRENT MONTH YEAR TO DATE

Lake Dunlap WCID
Budgetary Comparison Schedule - General Fund

November 30, 2021

See Accountants' Report.
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Actual Actual Actual Budget Budget Budget Budget Budget Budget Budget Budget Budget

Sep-21 Oct-21 Nov-21 Dec-21 Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22 Jul-22 Aug-22

Revenues:

Property Taxes  $      310,892  $              -  $         367  $    27,019  $  283,892  $              -  $              -  $              -  $              -  $              -  $              -  $              -  $              -  $      311,278  $                386 

Total Revenues          310,892                  -             367        27,019      283,892                  -                  -                  -                  -                  -                  -                  -                  -          311,278                    386 

Expenditures:

Administrative Services -

Tax Assessor/Collector              2,500                  -                  -          3,633                  -                  -                  -                  -                  -                  -                  -                  -                  -               3,633               (1,133)

Insurance               1,200                  -                  -                  -                  -                  -          1,200                  -                  -                  -                  -                  -                  -               1,200                         - 

Election Expenses              3,000                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -          3,000               3,000                         - 

Public Notice                 500                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -             500                  500                         - 

Meeting Expense              1,000                  -                  -                  -               80               80               80               80               80               80               80               80             120                  760                    240 

Website              2,500             100             100             100             200             200             200             200             200             200             200             200             300               2,200                    300 

Miscellaneous              2,000                  -                  -                  -               50               50               50               50               50               50               50               50             700               1,100                    900 

     Subtotal-Admin. Services            12,700             100             100          3,733             330             330          1,530             330             330             330             330             330          4,620             12,393                    307 

Professional Fees - 

Legal Fees            24,000          1,767               90               60          2,000          2,000          2,000          2,000          2,000          2,000          2,000          2,000          2,000             19,917                 4,083 

Accounting Fees            15,000             850                  -          1,250          1,250          1,250          1,250          1,250          1,250          1,250          1,250          1,250          1,250             13,350                 1,650 

Financial Advisor Fees              1,000                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -          1,000               1,000                         - 

     Subtotal-Professional Fees            40,000          2,617               90          1,310          3,250          3,250          3,250          3,250          3,250          3,250          3,250          3,250          4,250             34,267                 5,733 

Total Expenditures            52,700          2,717             190          5,043          3,580          3,580          4,780          3,580          3,580          3,580          3,580          3,580          8,870             46,660                 6,040 

Excess/Deficiency) of Revenues 

     over Expenditures  $      258,192  $    (2,717)  $         177  $    21,976  $  280,312  $    (3,580)  $    (4,780)  $    (3,580)  $    (3,580)  $    (3,580)  $    (3,580)  $    (3,580)  $    (8,870)  $      264,618                 6,426 

Variance
Actual + 

Budget

FY 2022 

Budget 

Approved 

9/21/2021

Lake Dunlap WCID
Revenues & Expenditures - General Fund:  Actual + Budgeted

Fiscal Year 2021-2022

See Accountants' Report.
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Expenditures to be Approved 
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