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Frequently Asked Questions 
Lake Dunlap Restoration Project 

 
Background 
 
On May 14, 2019, a catastrophic failure of one of the Dunlap dam’s spillway gates occurred, and the 
spillgate explosively detached from the dam with no indication of a problem beforehand. The lake 
subsequently dewatered within 24 hours.  

 
The failure of the dam has had a devastating effect on the local and regional economy. Businesses 
whose livelihood was related to the lake or lake recreation have seen revenues plummet, and the 
ability of residents, their families, tourists, and visitors to enjoy and use the lake is greatly diminished.  
  
More than a year after the failure of the spillgate, all the spillways remain out of service, two spill 
gates are not repairable, there are no plans to replace them other than the plan advanced by the 
PLDA, and the lake is still down an estimated 14 feet. Residents are concerned about the safety and 
utility of their waterfronts, as well as the future. There is currently no ability to control or mitigate 
downstream effects from a flood, and no one knows what that may mean for lakefront property 
owners in that event. 

 
Neither GBRA, Comal nor Guadalupe Counties, nor the City of New Braunfels has the funds to make 
the needed repairs. The dam does not qualify as a disaster, nor does it qualify for FEMA or similar 
support. Despite considerable efforts by community, business, state and federal political leaders, 
and others, there has been no source identified to date for the needed funds.   
 
The plan developed by the PLDA and outlined below is the only viable plan that exists to restore our 
lake.   
 
Due to the pandemic, the WCID election originally planned for May 2, 2020 was postponed.  Voters 
will now be asked to approve the plan and the Lake Dunlap WCID that will enable it on November 3, 
2020. 
  

 
The PLDA Lake Dunlap Restoration Project 
 
 1a) What is the plan?  

The goal of the plan is to restore the dam and refill the lake as soon as possible, hopefully 
with construction beginning before the end of this year. We have successfully created the 
Lake Dunlap Water Control and Improvement District (WCID) with the authority to levy a tax 
on waterfront property owners to fund the repairs. The WCID will work closely with the GBRA 
from both funding and construction perspectives to repair and improve the dam.  
 
We plan to restore the lake to its original levels prior to the spillgate failure by creating the 
WCID to fund the infrastructure improvements needed to bring the dam up to current 
standards, and to keep it maintained and in operating condition in perpetuity.   
 
The WCID includes all waterfront real property, parcels, lots, and/or developments on the 
shores of Lake Dunlap, from the spillway upstream of Faust Bridge to the dam with 
McQueeney, on both sides of the lake.  
 
On November 3, 2020, registered voters in the district will be asked to vote in an election to 
confirm creation of the WCID, to elect WCID directors, and to authorize the WCID to levy  
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taxes to raise the funds necessary to repair and maintain the dam in conjunction with GBRA 
for purposes of restoring property values and economic viability for the Lake Dunlap 
community.  

 
This plan will directly benefit all of the landowners included in the district and provide a 
significant indirect benefit to all the residents of both counties and the City of New Braunfels 
who use the lake, or make their living in ways related to it.  Restoring the lake to its previous 
capacity would also restore property values, return businesses that provide services to 
homeowners or users of the lake to viability, and restore tax revenues for area governments, 
schools, and roads. 
 

1b) Who is leading this effort? 
From the day the dam failed, the effort to develop a viable plan has been led by the PLDA.  
Three PLDA Board members in particular have each devoted hundreds of hours to the effort: 
J Harmon, PLDA President, and PLDA board members Doug Harrison and Dr. Larry 
Johnson. These individuals convened an Advisory Committee of 15 business and other 
leaders who live on the lake in early July to help formulate plans and ideas.  Over the course 
of the past nine months, these individuals have brought considerable knowledge and 
expertise to the table, as well as an important sounding board. 
 
Now that the Lake Dunlap WCID has been created, a five-member temporary WCID Board 
of Directors has been named. The members are J Harmon, Doug Harrison, Dr. Larry 
Johnson, Harry Moeller, and Gary Schaub. Each of these WCID temporary board members 
is standing for election as the official board of directors in the November 3rd election.  
Together, the board brings a wealth of experience and leadership to the task that spans 
engineering and construction, finance, communications, and more. 

 
1c) Who is the Committee to Restore Lake Dunlap? 

Friends of the PLDA who live within the Lake Dunlap community have launched an 
independent specific-purpose political action committee (PAC) focused on the passage of 
the three LDWCID measures on the November 3 ballet. 
 
PLDA is a strong supporter of this effort and while it cannot directly engage in political 
activities, it’s members stand solidly with the PAC in favor of the Lake Dunlap WCID’s ballot 
measures to restore our lake. The values of the two groups are aligned around a common 
purpose: to step up as a community to do what is needed to ensure that Lake Dunlap is 
restored affordably and as soon as possible — and preserved for generations to come. 
 
The new PAC, which is a completely independent organization unaffiliated with the Lake 
Dunlap WCID, will be called the Committee to Restore Lake Dunlap (CRLD). The group will 
work in parallel with the PLDA in vote-getting efforts and to ensure voters have the facts they 
need ahead of the election. 
 
Led by Treasurer Dr. Larry Johnson and a ten-member group of business and community 
leaders, the CRLD will work to organize neighborhoods to get out the vote, engage in 
communication efforts to reach voters, conduct direct-mail campaigns to voters, and organize 
virtual and other meetings in support of the LDWCID ballot measures in Guadalupe and 
Comal counties and the city of New Braunfels. Learn more at the CRLD’s new home on the 
web, http://lakedunlap.org 

 
1d) Who is paying the attorneys and engineers? 

The Lake Dunlap Property Owners (LDPO), an organization managed by the PLDA but a 
legally separate entity, initially covered the minimal costs related to the District creation effort 
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out of its unrestricted general funds. A fundraiser was held last fall to repay these loans and 
raise operating funds for the new WCID until tax revenues begin to flow in. The community 
donated over $100,000 which has enabled the WCID to repay the LDPO and to now cover 
further costs from its own budget.  We welcome further donations to continue to help fund 
these efforts.  GBRA funded the cost of the engineering of the dam reconstruction, which is 
now 100% complete. 
 

1e) How much is GBRA contributing? 
GBRA’s contributions are substantial. We will receive 100% of the gross hydroelectric 
revenues from Lake Dunlap over the life of the loan.  For the past ten years, these revenues 
have averaged $750,000 per year. We expect that with the more modern dam technology, 
we will be able to produce even more revenue from the hydroelectric operations than has 
been possible before the dam failed.  In addition, GBRA has contributed the entire cost of the 
engineering for the dam reconstruction. 
 
The total GBRA contribution breaks down like this: GBRA has already spent $3 million to 
design our dam. They are planning to spend $21 million over the 30 years to pay for their 
share of construction via the hydro revenues.   
 
Before we put in a dime, GBRA has stepped up and committed well over $24 million for a 
$35 million project. That project total could actually cost a good deal less, which we will 
know soon, based on the contactor’s bids.   
 
In terms of what GBRA has agreed to contribute over the life of the project, this is 
a great plan for Dunlap’s waterfront owners.  

 
1f) What is the status of our contract with GBRA?    

We have reached agreement on the detailed formal contract with GBRA and it has been 
passed unanimously by both boards. The agreement is currently being reviewed by the 
TCEQ and the Attorney General.  In the broad scope, this contract is based on the MOU we 
reached with GBRA ahead of our last town hall. The formal agreement adds considerable 
detail to those overarching points in the MOU, and expands the agreement from the single 
page MOU to a 30-page formal contract that in the big picture, conforms completely to those 
guiding principles. 

 
1g) When will the contract be signed? 

GBRA and the WCID have agreed on the terms of the formal 30-page contract, which is now 
being reviewed by the TCEQ and Attorney general. Once that review is complete, the contract 
will be signed. 

  
1h) What safeguards do we have to ensure the contract is honored over its lifetime? 

The contract provides for a multitude of safeguards for the WCID including construction and 
engineering design oversight and approvals, financing oversight and approvals, limitations 
on costs to the WCID, limitations on minimum Hydroelectric revenues paid to the WCID, legal 
restraints and limits on liability of the WCID and many more. 
 

1i) Are the counties, cities, or State of Texas going to contribute? 
We continue to be in discussions with both counties and the city on this point, as well as with 
state officials in Austin. Those conversations are ongoing but disappointing.  To date, none 
of these entities has identified any sources of funds to help.  We anticipate that the state will 
make a low-interest loan available to us. 
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1k) How can I learn more? 
Both http://PLDA.org and CRLD’s new home on the web, http://lakedunlap.org are great 
sources for the latest information on the project. 

 
 
Lake Dunlap Water Control & Improvement District (WCID)  
 

2a) What is a Water Control and Improvement District (WCID)?  Why do we need it? 
A WCID is a type of conservation and reclamation district empowered by the State of Texas 
to control and preserve the waters of the State of Texas.  A WCID is empowered to finance, 
build, construct, improve, reconstruct, repair and maintain dam facilities.  It is a type of 
governmental entity, and will be governed by a board of directors elected by the registered 
voters within the District.  Upon approval by voters, a WCID is authorized to levy annual ad 
valorem property taxes to fund district operations and costs.  Our plan is for the WCID to work 
with GBRA to fund and repair the Dunlap Dam and re-establish Lake Dunlap to its original 
levels condition, but with a modern dam and funding to ensure it is maintained in perpetuity.  
As all other efforts to seek funding have been unsuccessful, the WCID is the only means of 
raising the necessary capital to make the repairs. 

 
2b) Who are the WCID Board members? 
 WCID Board members will be elected November 3rd.  There are five candidates: 

 J Harmon   
 Doug Harrison  
 Dr. Larry Johnson 
 Harry Moeller  
 Gary Schaub. 

 
2c) Will they receive compensation? 

No, the board members have declined any compensation other than reimbursement of actual 
costs so that taxpayer-generated funds are applied directly to the restoration of the dam. 
There is a provision for compensation of future directors should they elect to do so at some 
future time, but the current board will not be paid at their own request. 
 

2d) What is the role of the WCID in the project? 
The WCID will operate as an agency of the State of Texas and will oversee and approve the 
repair and construction of the dam by GBRA, collect a maintenance tax to cover WCID 
expenses, and a contract tax to repay the debt on the dam construction (both through the 
County Tax Assessors), collect the gross revenues from GBRA from the hydroelectric 
operations of Lake Dunlap, and pay all bills of the operation of the WCID. 
  

2e) Will the Lake Dunlap WCID provide other services to the district, such as water or 
sewer service? 
The exclusive focus of the Lake Dunlap WCID is to generate the funds to repair and sustain 
the dam in perpetuity. We have no plans to provide any water, sewer, or wastewater services.   
 

2f) What will be PLDAs role now that the WCID has been created? 
The PLDA will resume the normal functions and activities it had prior to the failure of the dam, 
including working to reach agreement with the city about the weed mat situation. 
  

2g) Why should lakefront owners say yes to this on November 3? 
After exhaustive research by PLDA and our state and county representatives to try to find 
grant money to repair our Dam without results, all involved have concluded that this is the 
best way for lake-related businesses and lakefront owners to be able to gain their lake back, 
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which in turn will restore their revenues and property values, the recreational access they 
previously had, and preserve the legacy of Lake Dunlap for our families and future property 
owners for generations to come.   
 
Put in plainer terms, this is the ONLY plan that is under consideration anywhere to refill our 
lake.  If voters do not approve it, there is almost no chance our lake will ever be restored.  
Please plan to vote on November 3 and to vote yes for all three WCID Propositions and all 
five directors. 

 
 
GBRA’s Share of Costs & Role 
 

3a) What will be GBRA's share of the total cost of the dam? 
GBRA has already spent $3 million on the engineering and design of our dam. They are 
planning to spend some $21 million ($700K for 30 years) to pay for its construction via the 
hydro revenues. 
 
Before taxpayers have been asked to put in a dime of their money into new taxes, GBRA has 
already contractually committed $24 million for a $35 million project that could actually cost 
a good deal less once we see the bids.  GBRA's contribution will be substantial. 

 
3b) Will the WCID own the dam and operate it or will GBRA still operate and maintain the 

dam? 
GBRA will own, operate and maintain the dam as well as finance the construction and repair 
of the dam, oversee the repairs, and operate the hydroelectric facilities so as to maximize the 
gross revenues available to the WCID 
 
We had intensive discussions both internally and with our legal and financial counsel about 
the benefits and downsides of owning the dam.  That was a complex choice and we spent a 
good deal of time learning as much as we could about the pros and cons before we made a 
decision. 

 
3c) What are the GBRA’s responsibilities in the event of a flood? As an example, what if 

the gates are not lowered in a timely manner? 
The new dam will enable the gates to be operated remotely, which will both reduce the 
response time significantly, and make this kind of situation much less likely.  It is currently 
contemplated that the WCID will contract with GBRA to manage all aspects of the dam 
operations, including flood events.  Anything related to the operation and maintenance of the 
dam would be their contractual responsibility, but an interlocal agreement would protect the 
interests of the WCID and its property owners. 

 
Property Taxes 
 

4a) What new taxes can we expect to see?   
The WCID will ask voters on November 3 to approve an “operations and maintenance” tax 
as well as a “contract” tax.  The contract tax is designed to pay back the money borrowed to 
fix the dam, and nothing else. It includes contractually obligated payments for debt service, 
debt reserve requirements, capital repair, and replacement costs. A separate small operation 
and maintenance tax will pay the legal, accounting, and other expenses required to run the 
WCID. 
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The purpose of the maintenance and operation tax will be to provide the funds needed to run 
the district’s operations, which include things like a website, a phone, future staff, as well as 
accounting, audit, and legal services, among other usual kinds of business expenses.   

 
To keep operating costs low, there are no staff contemplated, no salaries for directors, and 
no offices or buildings planned.  
 
The contract tax will be used to repay the portion of the debt to rebuild the dam that is not 
covered by hydroelectric revenues.  That debt will be very similar to a mortgage, with a fixed 
dollar-amount annual payment that by law must be paid.  The total tax burden for the district 
is a fixed dollar amount that is based in part on the total value of the 600+ properties in the 
district. As the total property values go up or down, the tax rate will be set each year so that 
the fixed-amount loan payment can be made.  
 
We are required to get voter approval for the maximum amount that we can borrow under the 
life of the note (30 years) and have set the maximum the WCID is allowed to borrow over the 
next 30 years to $40 million to give us a source of emergency funds in the event of a dam or 
hydroelectric failure over that 30-year timeframe. This number is an absolute ceiling on 
borrowing.  The actual amount we will borrow will be equal to the exact cost of construction.   
 

4b) How much will the new tax be? 
The tax level will be set to “pay the mortgage.” Under our contract, we will be liable for a fixed 
annual payment, just as you would if you were to buy a house. That payment will be the result 
of actual bid cost of the dam and the interest rate we receive.  Our contract tax will be set at 
the rate to make that payment, less the amount of hydro revenues we receive.   
 
As an example, the median value home on the lake (the mid-point of home values, at which 
one half of homes are valued less and the other half more) is about $281,000 using 2020 
valuations.  (That median property is expected to return to its previous value of $388,000 
once the dam is in place). 
 
Based on what we expect to see ($35 million cost and $700,000 a year from hydroelectric, 
and using the 2020 property values): 
 

1) a loan at 0% interest will require a total tax of .20/$100 — $0.17/$100 tax rate to 
“pay the mortgage” and $0.03/$100 tax rate for district operations and maintenance 
(legal etc). Using these assumptions would result in that median home being 
assessed about $563/year ($47/month). 

2) a loan at 1% interest will require a total tax of $0.26/$100 — $0.23/$100 tax rate to 
“pay the mortgage” and $0.03/$100 tax rate for district operations and maintenance 
(legal etc). Using these assumptions would result in that median home being 
assessed about $731/year ($61/month).   

 
If we were assessed based on something closer to market values, the tax rate to generate 
our annual payment would be less, but the actual amount of tax would be about the same.   
 
Because our contract tax acts like a mortgage, homeowners would pay about the same actual 
tax in dollar terms each year, regardless of the tax rate.  Because we will use the total 
valuation to set the rate we need, everyone will still be paying their prorata share of the fixed 
payment, which is based not on the rate, but the actual debt payment the district will pay 
annually. 
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4b) Can WCID taxes increase over time? 
Because the taxes will be applied to make a fixed debt payment that will work much like a 
mortgage, the dollar amount of taxes for any particular home will be more or less level over 
the life of the loan  The annual payment under our contract with GBRA will be a fixed dollar 
amount each year.   
 
As property values return to their previous levels, it should be possible to raise the same 
annual payment requirements with a lower tax rate. It is likely that the tax rate will decrease 
over time as values go up, but the actual dollar amount of taxes on a particular home will stay 
more or less constant. 

 
4c) How do you pass on the taxing responsibility to a prospective buyer of your property? 

That happens just like it does with schools or county taxes.  The tax is attached to the property 
and transfers with it automatically if sold.  When you sell, this tax will be handled like other 
property tax categories (schools, roads, etc), and will be managed by the county tax 
assessor/collector. 
 

4d) What happens if I refuse to pay the extra taxes? 
The taxes, like all property taxes, will be collected and enforced by your county tax collector. 
Once levied, they are like any other property tax.  There are severe penalties for not paying 
assessed taxes, including foreclosure of property for nonpayment. 

 
 
Costs and Financing 

 
5a) What will the new dam cost?  The engineering work for the dam is complete, and the cost 

of restoring Lake Dunlap is estimated at $35 million, based on the 100% engineering reports.  
 

Until we have actual bids and a construction contract, the $35 million is the most accurate 
number we have for the cost. While we feel strongly the final cost of the dam will be less, the 
tax numbers we are estimating here are based on this $35M figure.  
 

5b) What income will we receive from GBRA?  We will receive 100% of the gross  hydroelectric 
revenues over the life of the loan.  For the past ten years, these revenues have averaged 
about $750,000 per year.  We expect that with the more modern dam technology, we will be 
able to produce even more revenue from the hydroelectric operations.  GVEC has been the 
sole purchaser of the hydroelectric generation since the original dam was built, and has 
expressed interest in continuing that role for the term of the loans.  Our agreement with GBRA 
guarantees the WCID a seat at the table in these negotiations, which are already underway. 
 
In high yield years, excess revenues will be held in a special fund to cover major repairs to 
the hydroelectric generation equipment, or to cover any future shortfalls in hydroelectric 
generation revenues that are pledged to debt repayment. (This is possible in severe drought 
years.) The bulk of the hydroelectric revenues ($700,000 per year) will be dedicated to 
repaying the debt.  
 

5c) How will the work be financed?   We have agreed with GBRA to pursue funding for the 
dam reconstruction from the Texas Water Development Board, which under Senate Bill 8 
passed last spring and ratified by the electorate in November will have funds available at very 
low rates for the kinds of infrastructure projects that we plan for Lake Dunlap. The Water 
Development Board is currently writing the rules for applying for these very-low-interest loans 
(significantly below market), and plans to begin accepting applications this coming fall.  GBRA 
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will secure the loan with their credit rating, and we will repay them over approximately 30 
years. 

 
Construction 
 

6a) Is there a temporary fix to bring the lake back while working on the long-term repairs? 
Sadly, no one has been able to present any viable alternatives that could do this.  Our dam 
was not built to be easy to maintain.  A new technology, stop logs, is how modern dams keep 
lake levels up during maintenance. 

 
6b) I have heard there were different options for repairs. Who decided which option was 

best? 
We had a community-based Technical Workgroup composed of qualified engineers, 
commercial builders, and other experts look at this deeply for several months.  They looked 
at all the three options, and given all the facts, plus the genuine need for stop logs to make 
maintenance safe and routine, they advise us that with stop logs the costs for all spill gate 
options are virtually the same.  
 
The PLDA’s leadership, its advisory board, and the GBRA are all in agreement that the option 
we want first is the ability to use stop logs. All of us, the PLDA’s leadership, its advisory board, 
and our skilled Technical Workgroup have looked at all the options very hard, and all are in 
agreement that the plans GBRA has made are based on the best choice of action available 
to us. 
 

6c) What are stop logs? 
Stop logs are a ready-to-use way to isolate the spill gates for inspection or repair on very 
short notice. When put into place into channels in front of the spill gates, stop logs seal off 
the dam and allow it to be maintained with a much higher margin of safety, without the need 
to remove the water from the lake, greatly reducing maintenance costs.  The stop logs are 
built along with the dam improvements, so they are always on site and ready to be used on 
short notice as needed. 

 
6d) Can the repair/replacement process be speeded up? 

We think it can.  Our Technical Workgroup is working on making sure we have planning and 
construction efficiencies in the plan, along with timing and performance incentives in the 
contractor agreements.  Having said this, public improvement projects must be competitively 
bid. Now that the WCID is in place, this work is underway. Our engineers and advisors were 
much involved in reviewing the engineering documents. Now that those designs and 
specifications are completed, the Technical Workgroup is engaged in the prebid process.  
We will have two seats at the table for the bid review and selection process. 

 
6e) What is to prevent this from happening in the future? 

Our plan will restore the dam in a way that makes ongoing maintenance considerably safer 
and much cheaper. We plan to implement a cycle for gate replacements on a regular 
schedule that ensures that the gates will never fail again, and even if they do, we can fix them 
without draining the lake because the plan includes the addition of stop logs.  The WCID will 
make it possible to create a maintenance fund in perpetuity, so this dam will always be 
operational for not just decades, but generations to come. 
 

6f) What is the timeline for construction?  
If we receive funding from the Water Development Board in fall 2020 construction could start 
before the end of this year. Assuming there are no major flood events, it is estimated it will 
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take two years to rebuild the dam once construction begins.  A major flood event during 
construction could add six or more months to the timeline. 

 
6g) What if the water district is formed and then it turns out that the cost of 

repairs/replacement is going to be a lot higher than anticipated? 
The engineering work for the dam is 100% complete, and the cost of restoring Lake Dunlap 
is estimated at $35 million.  Until we have actual bids and a construction contract, the $35 
million is the most accurate number we have for the cost. While we feel GBRA will get this 
grant and thus the final cost of the dam will be less, the tax numbers we are estimating here 
are based on this $35M figure.  
 
Given the nature of the design and bidding process, the contractual basis of the agreements, 
and other factors, we do not believe that a significant increase in costs is very likely, but there 
is a provision in the plan to pull the plug before the project actually starts if it is no longer 
affordable.  The Board of Directors of the WCID, elected by district residents, must approve 
all funding by the District, and they would be the body that would make this assessment and 
ultimately the decision to go forward or not as needed. 

 
We are required to get voter approval for the maximum amount that we can borrow under the 
life of the note and have set the maximum the WCID is allowed to borrow over the next 30 
years to $40 million to both cover the debt and give us a potential source of emergency funds 
in the event of a dam or hydroelectric failure over that 30-year timeframe. This number is an 
absolute ceiling on borrowing until the dam note is paid off.  
 
 

 Voting 
 

7a) Who can vote in the November 3 election? 
Any registered voter (including children of voting age and tenants) that is registered at an 
address within the new WCID will be able to vote on the approval of the district, the 
associated propositions, and the board of directors. (The rule of thumb is that if the property 
touches the lake, it is in the district; if it doesn't, it is not). 
 

 Statewide election rules for Texas hold that your voter registration address should 
match that of your domicile, which is your "main" home. 

 You *do not* need to be a homeowner to vote on the propositions in the WCID 
election. 

 The address you have designated as your homestead is not relevant nor asked for 
your voter registration. Your voting address and your homestead address can be 
different. 

 While you are required to show your driver’s license or other government ID for any 
Texas election to verify your identity, the addresses on your ID and your voter 
registration can be different. Polling officials only are allowed to check the name and 
the expiration date on your ID and do not compare the addresses. 

 If your voter registration address matches a property within the WCID boundary, you 
will be given a ballot that includes the WCID propositions. 

 
The deadline to register to vote in any Texas election is 30 days before the election, or for 
the November 3rd election, no later than October 5. You can learn more here:  
https://www.votetexas.gov/register-to-vote/ 
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7b) Where do I go to vote? 
The election will be run by the same county election administrators that run all the local 
elections and polling places for every election (including state-wide and federal), so you can 
expect that in really almost every way, the election will be just like any other proposition or 
school board election. 
 

A a list of all the polling places in both counties is posted on the Lake Dunlap.org website.  
They will be the same locations as those for the presidential election.  We will also provide 
times and dates for early and mail in voting as well. 
 

7c) What WCID questions will be decided in the November 3 election? 
There will be three WCID propositions on the November ballot, plus the election of directors.  
All three propositions — A, B, and C — need to pass on November 3 for the plan to move 
forward and construction to start.  The actual ballot language appears below 
 

A. “Confirming the creation of Lake Dunlap Water Control and Improvement 
District” 

 

A vote of "FOR" Proposition A is a vote to formally approve the creation of the Lake Dunlap 
WCID.  
 

A vote against Proposition A is a vote to not have a WCID, and essentially a vote to kill the 
project entirely. Without a WCID, we cannot raise the money to pay for the restoration. 

 
B. “An Operation and Maintenance Tax for the District not to Exceed 10 Cents per 

One Hundred Dollars ($100) Valuation of Taxable Property” 
 

A vote of "FOR" Proposition B is a vote to set an upper limit on any taxes related to the 
operations and maintenance of the Lake Dunlap WCID.  
 

Districts are required to set an upper limit on these costs. To keep the operating costs of the 
Lake Dunlap WCID low, there are no staff contemplated, no salaries for directors, and no offices 
or buildings planned.  
 

The operations and maintenance tax rate planned for our district is 3 cents per $100 valuation; 
that rate is included in the $0.20/$100 total tax estimate.   
 

The tax rate for operations and maintenance is set annually to cover the actual budget each year 
in a transparent process.  By law, anyone can attend the meetings of the WCID Board,  and 
each agenda will have a place for public comment on any issue before the board. The dates, 
time, and agendas for all meetings are publicly posted.  
 

A vote against this proposal is a vote to not fund the district’s operations, which include things 
like a website, a phone, future staff, as well as accounting, audit, and legal services, among other 
usual kinds of business expenses.   

 
C. “Approval of the Contract and the Levy of Taxes for Payment of Obligations 

under the Contract with Guadalupe-Blanco River Authority, Including the Levy 
of Taxes to Make Payment on Bonds Issued by Guadalupe-Blanco River 
Authority in a Maximum Principal Amount of $40,000,000.” 

 
A vote of "FOR" Proposition C is a vote to authorize the Lake Dunlap WCID to levy a tax to 
fund the restoration of Lake Dunlap, its dam, and its hydroelectric capacity.  
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The proposition asks the voters to approve an upper limit on borrowing of $40 million.  Because 
we have not gotten bids on the construction yet, we have set a limit that we know will allow 
the dam to be built. The plan, embedded in our contract with the GBRA,  is to only borrow 
exactly as much as is required. 
 

A vote against this proposition is a vote to cripple the plan, and deprive it of the needed financial 
mechanism to fund the restoration of the lake. 
 

Our best estimate today, with 100% of the engineering complete and a conservative estimate 
of the cost to restore the lake at $35 million, is that the contract tax rate will be about $0.17/$100 
and the total tax (including operations and maintenance) is estimated at $0.20/$100 if the 
project is awarded the zero percent financing from the Texas Water Control Board.   
 
The total tax rate would be about $0.26/$100 with 1% financing. 
 

7d) Who is running for the WCID Board in the November 3rd election? 
There are five candidates to fill a five-member board of directors. Voters may vote for 
none, one, two, three, four or five persons for director. 
 

 J Harmon   
 Doug Harrison  
 Dr. Laurence F. (Larry) Johnson 
 Harry Moeller  
 Gary Schaub. 

 
7e) What happens if the vote does not pass? 

All three propositions must pass for the plan to move forward. We hope that voters will 
endorse the plan, of course, so we can capitalize on Water Development Board funding, and 
not lose unnecessary time in getting our dam back.  
 
All our efforts at the moment are on helping district voters, owners, and residents understand 
the plan and why it makes sense to vote FOR all three Lake Dunlap Propositions — A, B, 
and C —on Nov 3rd. 

 

 
Potential Liability 
 

8a) Can the WCID and its members be sued? 
As a political subdivision with elected officials, the WCID and its directors will generally enjoy 
governmental immunity from claims. There are some exceptions to the immunity, but the 
WCID would secure insurance to protect the district and its directors from liability exposure.   
 

Waterfront property owners (e.g, property owners within the District) will have no liability 
exposure arising out of the district’s actions. 
 

8b) What if the dam breaks and there are injuries or fatalities?  What are the 
consequences? 
The potential for litigation claims arising out of a dam failure or dam operations is one of the 
reasons why it was decided that it was not prudent for the WCID to acquire ownership of the 
dam or responsibility for operations.  
 
 



12 
 

Last Updated: 9/13/2020 

———————  ——————— 


