Pacelli Board of Trustees Minutes 
November 16, 2022 4:30 – 6:00
Media Center

1. Call to Order –   Present: Jeremiah Johnson, Father James Steffes, Amy Bickler, Joni Roehl, Faye Bollingberg, Holli LaVallie, Sarah Nelsen 
Absent: none
		Staff:  Kane Malo
		Special Guests:  Allison Klankowski, President of the PTCA
		Call to Order = Faye moved, Father seconded
2. Opening Prayer – Father 
3. Review/Approval of the Minutes – Faye so moved, Father seconded 
4. Allison Klankowski presented the list of activities the PTCA is planning for the rest of the year and discussions were held regarding some of the activities that were not held this year.  The group agreed to working together on a calendar committee 
5. New Business/Administrative Update:
a. The idea of a Calendar committee was discussed to include all events and fundraisers for the year.  The focus of events will be on our three pillars, cost, as well as facility and staff time required.  A meeting will be set up within the next few weeks to calendar all events through the rest of the school year.  Moving forward, the committee will meet in the summer.  All stakeholders will be invited to be a member of the committee.  
b. Business Manager resignation & Financial Update – we have hired a new business manager; new internal controls are being put in place, finances were discussed. 
c. Administration Workshop will be set up to create tasks lists and job responsibilities within the administrative staff 
d. Christmas Party for all staff, administration, board is December 16, 2022
e. We will begin sending out board minutes 
f. Cultural beliefs seminar – Holly to coordinate with staff and administrative team
6. Committee Discussion
a. Finance – no additional update
b. Advancement – Give day is at about 60% of our goal
c. Academic/ Activities (LP Coop) – busing issues were discussed,  LP football will be JV for the next few years as we have too few older kids
d. Marketing - none
e. Facilities - none
f. Enrollment – preschool is full – 60 kids 
g. Executive/Nominating – in process  
7. Adjournment –– Faye moved and Father seconded, next meeting is January 18, 2023 
Respectfully submitted,
Sarah Nelsen, Secretary
