Pacelli Board of Trustees Minutes 
January 18, 2023  4:30 – 6:00
Media Center

1. Call to Order –   Present: Jeremiah Johnson, Father James Steffes, Joni Roehl, 
Absent: Faye Bollingberg, Holli LaVallie, Sarah Nelsen, Amy Bickler
		Staff:  Kane Malo
		Call to Order = Father moved; Joni seconded
2. Opening Prayer – Father 
3. Review/Approval of the Minutes – Jeremiah so moved, Joni seconded
4. New Business/Administrative Update:
a. Chrissy decided to move on to other opportunities, position will be posted
b. Reviewing and updating employee handbook
c. Thanks to all that participated as part of the calendar committee, receiving positive feedback on this new process.
d. Graduation time change from 7 to 5 to allow attendance at both Pacelli and Lyle ceremonies.
5. Committee Discussion
a. Finance – Kane provided a financial update from Rod, upcoming projects:
i. Tuition schedule review.  Will be presenting to board in February.
ii. Collections Policy
iii. Identify replacement for contribution/donor system (blackbaud)
b. Advancement – Auction Committee being established
c. Academic/ Activities (LP Coop) 
i. Referee shortages is driving a request for games on Wednesday’s, Wednesday will be reserved for family
d. Marketing - none
e. Facilities - none
f. Enrollment – registration coming up soon!
g. Executive/Nominating – in process  
6. Adjournment –– Joni moved; Father seconded, next meeting is March 15, 2023 
Respectfully submitted,
Jeremiah Johnson, Chair
