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A History of FDDs in the Catholic Church 
 

The ministry of greeters is the oldest lay ministry in the Catholic Church. In the Old 
Testament greeters were called "gatekeepers." Their ministry was so important that 
they were given living quarters in the temple. 
 
According to I Chronicles 9, their duties included opening the temple every morning, 
providing care and protection for all the precious vessels, preparing certain food 
items used in ritual sacrifices, and guarding the temple. By the time of Christ, these 
gatekeepers had become known as the "Temple Guard." They were ordered to arrest 
Jesus, but according to John 7, they instead became interested in Jesus' message. 
 
By the third century A.D., a clerical order known as "porters" (overseers of the doors) 
was implemented. During those times, it was the duty of the porters to guard the 
door of the church against any intruders who might disturb the service. Part of their 
commissioning to the minor order was literally to be handed the keys to the church 
they were to serve. The porters' duties came to include opening and closing the 
church, welcoming all Christians to the mass, and keeping out any threats during 
times of persecution. In 1972 Pope Paul VI abolished the order of porter and this 
important task was given over to the laity. 
 
While today's greeters have the same role, their primary duties and responsibilities 
include greeting and welcoming parishioners as they enter the church, helping 
them to find seats, assisting during health issues, taking up the collection, 
distributing handouts, and wishing everyone a good day at the conclusion of the 
Eucharistic Celebration. 

 

 

 

 

 

 
The Mission  

Welcome. Connect. Grow. 
 

Welcome… show hospitality one to another                                                                                                                                                         
I was hungry and you gave me food, I was thirsty and you gave me drink, I was a stranger 
and you welcomed me.  Matthew 25:35 

  

Survey Says… 
 

Studies have shown that 70% of all people who visit a church make up their mind                       
about coming back BEFORE the pastor even gets up to speak! 

What Visitors Liked 
• Nothing special during the service; treated no differently 
• Greeted individually before and after the service by parishioners 
• Information about the church was made available 

 
What Visitors Did Not Like 

• Asked to wear a name tag at the service when others did not 
• Asked to identify themselves, as a visitor, during the service 
• Small gifts brought to their home as a thank you for visiting or a parishioner visiting 

their home that week 
• Preaching theology to them  
• Being pushy about joining the parish 
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Character of Ministry 

Whatever you do, work at it with all your heart, as working for the Lord, not for 
people, since you know that you will receive an inheritance from the Lord as a 

reward. It is the Lord Christ you are serving. - Colossians 3:23-24 

Personality and temperament go far in helping members feel welcomed. 

Accept one another.                                                                                                              
“Therefore, accept one another, just as Christ also accepted us to the glory of God.”                                                                                                                                        
Romans 15:7 

Be kind and honor one another.                                                                                                            
“Be devoted to one another in brotherly love; give preference to one another in 
honor.” Romans 12:10 

Love one another.                                                                                                                             
“Owe nothing to anyone except to love one another; for he who loves his neighbor 
has fulfilled the law.” Romans 13:8 

Greet one another.                                                                                                                           
“Greet one another with a holy kiss. All the churches of Christ greet you.”  Romans 
16:16 

The Role of the FDD 

When people walk up to the church for the first time, the person that greets them 
may be, to them, the church. 
 
The role of the Front Door Disciple is one of offering all who enter our doors a 
friendly, welcoming presence as they come to worship.   
 
Remember … 

• Try to balance between providing just enough support to make the visitor feel 
welcome but not so much that "friendly becomes annoying" or “personable 
becomes personal”. 

• Be a listener more than a talker. If they are so inclined to share, hear their 
story.  

• Have fun! Be joyful! You are greeting each person who comes to our doors as 
Jesus Christ himself!  

 

Parishioner or Visitor? 
Parishioners typically look straight ahead and know where they are going. 
Visitors typically pause and look around for signs or to figure out where to go. 
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Responsibilities of an FDD 
General 

• Arrive at least 25 minutes before Mass. Give a moment for silent prayer in 
preparation.  

• Be sure to put on your name badge so as to identify your role in ministry. 
• Sign in on the Sign-In Sheet located in the Narthex.  
• Be at your best.  

o Well groomed, neat, and clean. 
o Women should be tastefully dressed. No miniskirts, tank tops, or revealing 

shirts should be worn.  
o Go lightly on perfume or cologne, as some people are allergic. 

• Smile, make eye contact, and greet everyone as you open the door.  If they 
extend a hug, reciprocate appropriately. Possible greetings include: 
o Welcome! 
o Good morning! 
o Glad to see you! 

• Cultivate a sense of joy. Never show irritation. Have a nonjudgmental attitude 
for those who may arrive late. 

• Avoid sitting on the center aisle when joining Mass since you will be leaving 
prior to the recession. 

 
Before Mass 

• Stand at main entrances to…  
o Greet, welcome and open the outer doors and provide information. 
o Remain at the doors until the processional hymn ends. 

• Assist persons with special needs 
o FDD in entering the building and directing them to an usher. 
o There is a wheelchair in the Aquinas Room closet near the window. 

 

After Mass 
• Return to the narthex after communion has been distributed.  
• All doors to the outside remain closed until Father is receiving parishioners at 

the doors. 
• Doors can only be “propped” by your body as you are attending the door. 
• Pass out bulletins. Smile, make eye contact, and offer farewell wishes. Possible 

wishes include: 
o Have a great/blessed/glorious afternoon! 
o Take care! 

• Be attentive for visitors and direct to parish resources accordingly. 
• Offer a silent prayer thanking God for the people you met today. 
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Attendance 
If an FDD cannot serve at a scheduled service, it is their responsibility to find a 
substitute, and notify the Liturgy Director. A no call/no show without notification—or 
habitual tardiness—may result in being removed from the schedule.  
 
Ways to find a replacement: 
 

1. Switch weekends with another FDD from your Mass time, submit the swap in 
the Ministry Scheduler. 

2. Roster for calling substitutes is available on the ministry scheduling program. 
3. Ask another FDD from your Mass time who is not already scheduled, if they 

can cover your weekend, then submit the swap in the Ministry Scheduler. 
4. Ask a FDD from another Mass time (not already scheduled) if they can cover 

your weekend and submit the swap in the Ministry Scheduler. 
5. If you are unable to find a replacement after utilizing the above three 

methods, then contact the Liturgy Director - Adam Brill - liturgy@stabcs.org. 

Patron: Blessed Solanus Casey 

As one of 16 children growing up on a farm in Wisconsin, 
Barney Casey learned about the importance of sharing. This 
virtue shaped his life and ministry. Bernard Francis Casey was 
born in 1870. His parents were from Ireland and raised their 
children in the Catholic faith. 

Barney left the farm to work at a variety of jobs. He was a 
lumberjack, a prison guard, a hospital orderly, and even a 
streetcar operator, but none of these jobs satisfied him. He 
believed that God had other plans for him. When he was 21 
years old, Barney entered the seminary in Milwaukee, but he 
found the studies very difficult. Discouraged, he left. Five years 
later, he joined the Capuchin order in Detroit. He still had a difficult time learning 
theology, but he did not give up. 

Barney was ordained in 1904. He took the name Solanus, the last name of a 17th-century 
saint. Although he was a priest, Father Solanus was not permitted to preach or hear 
confessions because of his weak theological skills. He believed this freed him to devote 
himself entirely to the ministry of service. Father Solanus spent 20 years in Yonkers and 
Harlem, N.Y. He worked as a porter in the Capuchin monastery in Detroit, answering the 
door and greeting all visitors. Day or night, Solanus listened to anyone who came to the 
monastery and promised to pray for them. He often blessed the visitors and became 
known as “the Doorkeeper.” 

He led a prayer service for the sick every Wednesday. He started a soup kitchen that is 
still feeding the hungry today. Father Solanus died in 1957 at the age of 86. More than 
20,000 people prayed at his coffin before he was buried. He touched so many people’s 
lives with his generous and loving heart. 

 
Feast Day: Nov 3 

 


