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September 15, 2020 

 
Santa Barbara County Public Health 
300 San Antonio Road 
Santa Barbara, CA 93110 
 
 
To whom it may concern: 
 
At SLDM, “Opening Safely” is our first priority and the school will not re-open until we are 
confident that SLDM is ready.  We are committed to keeping our faculty, staff, students, parents 
and families and local community safe.  We are taking every measure to keep the classrooms and 
school grounds protected.  Best safety practices, processes and measures have been implemented 
to ensure our success.  
 
Re-opening and in-person instruction have been socialized with the faculty, staff, and parents.  
Responsible and caring communication has been conducted through letters, phone conversations, 
zoom meetings and one-to one talks.  To learn more about everyone’s interests and concerns, 
two surveys were distributed to poll the faculty, staff and parents.  The results are contained in 
the waiver plan.  Appropriate action was taken to address and respond to all questions. 
 
Because the coronavirus has become an endemic, SLDM recognizes that families may have 
differing comfort levels with a return to in-person instruction.  Therefore, the following options 
will be available. Students can return to the classroom, students can continue to zoom at home or 
students can do a combination of both depending upon individual family circumstances or risk 
levels. 
 
SLDM takes very seriously the fact that any decision will have impacts and will continue to use 
guidance from the Archdiocese of Los Angeles, the Centers for Disease Control and Prevention 
and the California Department of Public Health.  We will strive to comply and proceed 
cautiously and purposefully.  To reiterate, “Opening Safely is our first priority.” 
 
 
 
Sincerely, 
 
Regina Fox 
SLDM Principal 
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Introduction 
 
The emergence of COVID-19 (Coronavirus) in late 2019 has radically altered our day-to-day 
lives.  At Saint Louis de Montfort School (SLDM), we are committed to keeping our faculty, staff, 
students, parents and families and local community safe.  As such, we have developed the 
following measures to minimize the spread of COVID-19 to the fullest extent possible.  This 
document outlines guidelines related to maintaining a clean safe school environment and 
limiting the transmission of COVID-19.  SLDM reserves the option to make additions, 
amendments, and deletions to maintain compliance. 
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Cleaning and Disinfection 
Describe how shared surfaces will be regularly cleaned and disinfected and how use of shared 
items will be minimized. 
 
All classrooms will be cleaned in the morning, when classes go out to their staggered recess, at 
lunch time, and at the end of the school day. 
1. The custodial staff will mist all school bathrooms, classrooms, offices, school areas in the 
morning and throughout the day. 
2.The school staff will spray the classroom desks, doorknobs, light switches, tables, and other 
high touch surfaces when the students go outside. 
3. The custodial and school staff have reviewed the CDC reopening guidelines for cleaning and 
disinfecting schools. 
Reopening Guidance for Cleaning and Disinfecting Public Spaces, Workplaces, Businesses, 
Schools, and Homes 
 
The school has purchased EPA-registered products from List N (disinfectants for use against 
COVID-19).  The school custodian and staff have been trained in best practices for both cleaning 
and disinfecting.  They have reviewed the latest guidance for cleaning and disinfecting public 
places.  The school custodian will also use an Ultra-Low Volume (ULV) mister in the bathrooms, 
classrooms, picnic table and play structures. 
List N:  Disinfectants for Use Against COVID-19 
Reopening Guidance for Cleaning and Disinfecting 
 
In the classroom all students will have their own materials.  For example, students will have 
their own pencils, markers, and bag of classroom manipulatives.  All items will be stored in the 
students’ desks and/or backpacks. 
 
The custodial and school staff will clean and disinfect high-touch and high-traffic areas 
throughout the day. 
 

Category Cleaning Frequency 
Classrooms 
-Teacher and Student Desks, Workspaces 

Three Times a Day 

School Office Reception Area 
- Desk, Telephone, Computer, Pens 

Two Times a Day 

High Touch Areas 
-Light Switches, Doorknobs, Handles, Railings 

Three Times a Day 

Administrative Offices 
-Common Areas 

Two Times a Day 

Electronics 
-Copy Machines, Telephones, Computers 

Two Times a Day 

Appliances 
-Refrigerator, Microwave, Coffee Pot 

Two Times a Day 

https://www.cdc.gov/coronavirus/2019-ncov/community/reopen-guidance.html
https://www.cdc.gov/coronavirus/2019-ncov/community/reopen-guidance.html
https://www.epa.gov/pesticide-registration/list-n-disinfectants-use-against-sars-cov-2-covid-19
https://www.cdc.gov/coronavirus/2019-ncov/community/pdf/Reopening_America_Guidance.pdf
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Students Restrooms Three Times a Day 

Office Restrooms Three Times a Day 

Lunch Area Three Times a Day 

 
Cohorting 
Describe how students will be kept in small, stable, groups with fixed memberships that stay 
together for all activities (e.g., instruction, lunch, recess) and minimize/avoid contact with other 
groups or individuals who are not part of the cohort. 
 
During the instructional school day, students will be kept with their grade-level classrooms 
while practicing physical distancing.  Students will play outdoors at recess and lunch on a 
staggered schedule, with students only in their grade level cohort (e.g. Transitional 
Kindergarten (TK), K, 1, 2, 3, 4, 5, and 6).  There will be four recesses with only two grades 
playing outside at one time.  Our large campus that includes a large sandbox with multiple 
playground equipment apparatus, a softball field, 3 ½ basketball courts, two 4 square and a 
hopscotch, along with other large asphalt areas which allows for multiple play areas for various 
cohorts.  Classes will alternate eating in the classroom and eating outside.  Classes eating lunch 
outside will exercise physical distancing using the lunch benches and field spaces.  Lunch areas 
will be disinfected between each use.  Each grade level cohort consists of a teacher, most have 
an instructional aide for assistance and supervision.  Primary grades will have an instructional 
assistant that will help split the class into smaller groups for instruction both inside as well as 
outside learning time and play time.  Grades will not mix with each other.  Designated play 
areas are assigned to each grade far away from each other.  Play spaces will rotate each week.  
When students are in-line they are socially distanced and separated from other classes.  SLDM 
will keep every cohort as small as possible and understands the importance of the 
recommended guidelines. 
 
To maximize physical distancing, our school will use outdoor space as classrooms as much as 
possible. There are grass areas, asphalt areas, lunch tables and gardening areas to work in.  Our 
vast campus has ample space for most classes to be outside with a great amount of physical 
distancing. 
 
Entrance, Egress, and Movement Within the School 
Describe how movement of students, staff, and parents will be managed to avoid close contact 
and/or mixing of cohorts. 
 
Morning Drop-Off 
Morning drop-off time is between 7:30 – 8:00 am.  This will allow students to arrive at a variety 
of times and assist with social distancing requirements.  Parents will drive into the church 
parking lot and proceed one car at a time (single file) on the road between the school and the 
Parish Hall.  Parents will drop off the students at three designated areas.  First drop-off is for 2nd 
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and 3rd graders located at the ramp entrance of the modulars.  The second drop-off is for TK, 
Kindergarten, 1st and 5th graders at the front entrance steps.  The third drop-off will be for 4th 

and 6th graders at a location beyond the school front entrance.  Each student will have their 
temperature taken with a no-touch thermometer when they exit their vehicle.  If they have a 
temperature above 100.4 degrees Fahrenheit they will return to their car and go home (COVID-
19 measures and guidance will be observed).  If it is below 100.4 degrees Fahrenheit they will 
proceed to the health screening questions.  Once satisfied the student will proceed to the 
classroom. 
 
Parents or visitors will not be allowed to enter the classrooms in accordance with COVID-19 
guidance while school is in session. 
 
At the SLDM school gate entrance, there are signs stating where to enter and exit the school.  
Stanchions deliberately placed outside and inside the front gate directs/guides visitors and 
keeps entry/exit visitors separated.  Markers direct a single direction flow of foot traffic to 
classrooms and the office with no mixing of people.  
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SLDM Morning Drop-Off Plan 
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Main Campus 
The main campus is a courtyard.  Located in the courtyard are eight classrooms and the school 
administration office.  At the SLDM school entrance gate, there are signs stating where to enter 
and exit the school.  Stanchions deliberately placed outside and inside the front gate 
directs/guides visitors and keeps entry/exit visitors separated.  Markers direct a single direction 
flow of foot traffic to classrooms and the office with no mixing of people.  Everyone will enter 
on the right side of the front gate and walk in one direction around the patio. Everyone will exit 
on the left side of the front gate.  To enter the administration office, physical distancing 
markers have been placed on the ground for parents and students to form a line.  Entry will be 
limited to one student or family at a time. 
 
Modulars 
Two modulars will share an adjoining hallway.  A single entrance and a single exit will be 
maintained to ensure appropriate physical distancing.  Each modular has 2 doors.  One door is 
for entering and the other is for exiting.  
 
Recess 
Grade level markers are located on the asphalt with 6 foot markers on the ground which will 
maintain cohort separation.  Students will form lines with physical distancing in preparation for 
teacher pick-up.  Return to the classroom will be led by every teacher. 
 
After School Pick Up 
Parents will drive into the church parking lot and will be directed to form lines on the basketball 
court.  The cars will drive between the Church Hall and the School building.  The cars will have a 
sign on the dash with the student’s name and grade level.  When the cars reach a designated 
area the students name and grade will be called out using a microphone system.  The students 
exit their classrooms and go directly to their car.  All vehicles will exit between the Parish Hall 
and the School building onto Harp Road.  Parents are not allowed to walk up to school to pick 
up a student they must drive through the line for pick up. 
 
Face Coverings and Other Essential Protective Gear 
Describe how CDPH’s face covering requirements will be satisfied and enforced. 
 
The California Department of Public Health (CDPH) guidance titled “Face Coverings” is reviewed 
carefully.  It states that “School should review the CDPH Guidance for the Use of Face Coverings 
and any applicable local health department guidance and incorporate face covering use for 
students and workers into their COVID-19 prevention plan.  Some flexibility may be needed for 
younger children consistent with child development recommendations.” 
 
All staff and students must wear either a disposable or cloth face mask that covers their nose 
and mouth.  If someone forgets their mask or needs a replacement, a disposable one will be 
provided.  Anyone with a health condition that would prevent them from wearing a mask must 
bring a note from their physician and will then wear a face shield. 
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When required for instruction, teachers will wear face shields in accordance with COVID-19 
Industry Guidance: Schools and School-based Programs from the CA Department of Public 
Health. The guidance states, “In limited situations where face coverings cannot be used for 
pedagogical or developmental reasons, (i.e. communicating or assisting young children or those 
with special needs) a face shield can be used instead of a cloth face covering while in the 
classroom as long as the wearer maintains physical distance from others, to the extent 
practicable. Staff must return to wearing a face covering outside of the classroom.” 
 
Health Screenings for Students and Staff 
Describe how students and staff will be screened for symptoms of COVID-19 and how ill students 
or staff will be separated from others and sent home immediately. 
 
Student 
Parents will complete a daily health check at home and are reminded to keep children who are 
sick at home until they are fever and vomit free (without medication) for three days.  Daily 
health assessments will be performed at school consisting of temperature check and health 
screening.  While at school students will be monitored for signs of illness throughout the day. 
 
Aides will take each child’s temperature with a no-touch thermometer and ask the daily health 
check questions when exiting their car at drop-off time.  If the reading is high, parents may pull 
over to wait for a minute or two, to have a second reading taken.  If the second reading is 
normal, then the child will be admitted to campus.  If the second reading is consistent with the 
fever indicated at first, the child will be sent home. 
 
Additionally, the teacher will do a visual health screening on the child when entering the 
classroom.  During school, if a child has a temperature of 100.4 degrees Fahrenheit or higher, 
they will be sent to the nurse’s room and isolated.  The school secretary will immediately call 
their parents.  If the parents do not respond within 15 minutes then the child’s emergency 
contacts will be called. 
 
For students who have been screened at home and show symptoms, parents will report their 
absence using the SchoolSpeak online form. 
 
Staff and Visitors 
All staff members and visitors will participate in a temperature check daily and complete the 
COVID-19 questionnaire health check using a Quick Response (QR) code attached to a google 
form.  If a staff member or visitor demonstrates signs of illness, they will be sent home. 
 
At the SLDM school entrance gate, there are signs stating where to enter and exit the school.  
Stanchions deliberately placed outside and inside the front gate directs/guides visitors and 
keeps entry/exit visitors separated.  Markers direct a single direction flow of foot traffic to 
classrooms and the office. 
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There are no volunteers allowed on SLDM campus this academic year. 
 
Healthy Hygiene Practices 
Describe the availability of handwashing stations and hand sanitizer, and how their use will be 
promoted and incorporated into routines. 
 
Hygiene will be a priority for all SLDM members.  All rooms have hand sanitizing dispensers at 
the entrance which will be used by staff and students.  Staff and students will be given frequent 
opportunities to wash their hands for a minimum of 20 seconds with soap, rubbing thoroughly 
after application and using paper towels to dry hands completely.  Frequent handwashing 
breaks or opportunities (especially for younger students) will occur at a minimum before and 
after eating, after using the restroom, and following outdoor play. 
 
The school will always maintain sufficient Personal Protective Equipment (PPE) on campus to 
comply with the California Department of Public Health guidance for students and staff 
appropriate for each classification or duty, as well as relevant California Division of 
Occupational Safety and Health Administration (Cal/OSHA) requirements.  The school will have 
a sufficient supply of PPE including hand sanitizers, soap, handwashing stations, tissues, paper 
towels, gloves masks and shields. 
 
Identification and Tracing of Contacts 
Describe actions that staff will take when there is a confirmed case. Confirm that the school(s) 
have designated staff persons to support contact tracing, such as creation and submission of 
lists of exposed students and staff to the local health department and notification of exposed 
persons.  Each school must designate a person for the local health department to contact about 
COVID-19. 
 
In the event of a confirmed case among staff or students, the administrative assistant and 
principal are responsible for gathering the necessary data for contact tracing.  The school tracks 
who is on campus and for how long to assist in the potential need for contact tracing. While 
parents will not be entering the classrooms, visitors coming to the office for assistance or to 
sign in/out a student will be checked in through our visitor system (QR code).  The purpose and 
duration of their visit will be documented in the system, which creates a spreadsheet.  Tracing 
of staff members will be done through online check in and sign out forms using QR codes, 
which include the ability to create a spreadsheet of dates and times each staff member/visitor 
was on campus. 
 
In the instance that our school experiences multiple positive cases of COVID-19 in a 14-day 
period, we may need to, in consultation with local health authorities and the Archdiocese of Los 
Angeles, consider a partial or full campus closure. 
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Physical Distancing 
Describe how space and routines will be arranged to allow for physical distancing of students 
and staff. 
 
CDPH guidance on physical distancing states, “Maximize space between seating and desks.  
Distance teacher and other staff desks at least four feet away from student chairs.  Consider 
ways to establish separation of students through other means if practicable, such as, four feet 
between chairs, where practicable, partitions between desks, markings on classroom floors to 
promote distancing or arranging desks in a way that minimizes face-to-face contact” (p. 12). 
Classroom Space 
 
All facilities and procedures have been redesigned to ensure adequate physical distance is 
maintained.  Where 6 feet of distance is not possible, students will be seated 4 feet apart at 
desks with three-sided desk shields.  Floor stickers will be below each desk to remind students 
of the proper placement of their chairs and desks.  Class sizes have been limited to 
accommodate this spacing.  Some registered students will zoom into live instruction from the 
classroom to keep class sizes small.  Teachers will instruct and practice procedures for lining up 
and moving through the campus and outside. 
In the school office, a plexiglass divider has been added to the front counter and signs inviting 
only one family at a time to enter are posted.  Floor signs also remind visitors to keep the 
appropriate distance while waiting. 
 
Staff Training and Family Education 
Describe how staff will be trained and families will be educated on the application and 
enforcement of the plan. 
 
Staff have been trained on current procedures at staff meetings, both in person and virtually, in 
July and August.  Continued training will take place at staff meetings and in memos from the 
administration. 
 
Family education began through written correspondence in July.  A video and schedule of 
information, “Planning Our Future for SLDM” (https://sldmschoolsm.org) was distributed on 
August 6th.  Families signed a pledge for health and education during school registration.  
August 20-22 parents and students met with teachers and discussed distance learning 
requirements.  Flyers and bulletin boards provide reminders on campus for COVID-19 protocols.  
Family education is ongoing. 
 
Information is available on the school website and in SchoolSpeak, a password protected 
student information system. 
 
Training can also be found on the sites below. 
https://publichealthsbc.org/what-is-covid-19/ 
https://www.cdc.gov/coronavirus/2019-ncov/index.html 

https://files.covid19.ca.gov/pdf/guidance-schools.pdf
https://publichealthsbc.org/what-is-covid-19/
https://www.cdc.gov/coronavirus/2019-ncov/index.html
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Testing of Students and Staff 
Describe how school officials will ensure that students and staff who have symptoms of COVID-
19 or have been exposed to someone with COVID-19 will be rapidly tested and what instructions 
they will be given while waiting for test results. Describe how staff will be tested periodically to 
detect asymptomatic infections. 
 
Students 
If a cohort needs to be tested the parents will be notified.  Students may use the free testing 
services available on the Central Coast or they may get tested using their family doctor and 
insurance.  A copy of the test results will be turned in to the school administration and kept on 
file in the office. 
 
Staff 
All staff will be tested every two months on a rotating basis with everyone initially tested to 
establish a baseline, before in-person instruction begins.  25% of the staff will be tested every 2 
weeks.  The school will provide two options for testing.  Staff members may use the free testing 
services available on the Central Coast or they may get tested using their own doctor and 
insurance.  A copy of the test results will be turned in to the school administration and kept on 
file in the office. 
 
Both students and staff will follow CDC guidelines while waiting for test results which may 
include quarantine and social distancing. 
 
Triggers for Switching to Distance Learning 
Describe the criteria the superintendent will use to determine when to physically close the 
school and prohibit in-person instruction. 
 
SLDM school will close if at least 5% of the student body and staff are diagnosed with COVID-19 
within a 14-day period, according to the Department of Public Health guidance. 

1. When a student, teacher, or staff member tests positive for COVID-19 and had exposed 
others at the school, SLDM will implement the following steps: 

a. Contact SBCPHD Community Health Nurse/Disease Control at 805-681-5280 
b. Isolate the case and exclude from the school until criteria for a return have been 

met 
c. Send the school community notification of a known COVID-19 case 
d. Identify contacts, quarantine, and exclude exposed contacts (i.e., likely the entire 

cohort) for 14 days after the last case was present in the school while infectious 
e. Recommend testing of contacts and prioritize symptomatic contacts. (Testing 

does not shorten the 14-day quarantine period) 
f. Disinfect and clean the classroom and spaces where the known case spent 

significant time 
g. The rest of the school will remain open 
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2. When a student, teacher or staff has COVID-19 symptoms, answers yes to a health 
screening or has a temperature of 99.5 or above, SLDM will implement the following 
steps: 

a. The individual will be sent home for quarantine 
b. The individual or family contacts their healthcare provider immediately for a 

medical evaluation which may include testing. If the test is positive, we will 
follow step 1.  If the test is negative, we will follow with steps 4 and 5. 

c. The cohort remains open 
 

3. When a student, staff or teacher has close contact (a person is within six feet from a 
confirmed positive case for longer than 15 minutes) with a confirmed case of COVID-19, 
we will implement the following steps: 

a. The individual will be sent home for home quarantine. 
b. The length of quarantine will be for 14 days from last exposure. 
c. Recommend testing. (Testing does not shorten the 14-day quarantine period) 
d. If any symptoms develop, the individual will contact a medical provider for 

evaluation. 
e. The cohort remains open. 
f. The school will send community notification of a known close contact. 

 
4. When a student, teacher or staff tests negative for COVID-19 after having COVID-19 

symptoms, the school will implement the following steps: 
a. The person may return to school three days after the symptoms resolve. 
b. The cohort remains open. 

 
5. When a student, teacher or staff that has had symptoms of COVID-19 for whom a 

medical provider diagnoses another cause of the symptoms, the school will implement 
the following steps. 

a. The individual will need to provide a note from their medical provider with 
return to school instructions following the guidelines for the specific illness. 

b. The cohort remains open. 
 
Reference CPHD 
www.cdph.ca.gov/Programs/CID/DCDC/CDPH%20Document%20Library/COVID-19/Scho 
ols%20Reopening%20Recommendations.pdf 
 
Communication Plans 
Describe how the superintendent will communicate with students, staff, and parents about 
cases and exposures at the school, consistent with privacy requirements such as FERPA and 
HIPAA. 
 
The school uses multiple methods to communicate with parents, students, and community 
members. 
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1. SchoolSpeak:  password-protected parent portal where information is posted; forms are 
available for parents; and emails are generated for individuals, classes, and whole school 
distribution 
 
2. Constant Contact:  where information is posted publicly 
 
3. Seesaw:  learning platform for TK where assignments and information are posted for 
students; also allows students to communicate with teachers 
 
4. Google Classroom:  learning platform for grades TK-8 where assignments and information are 
posted for students; also allows students to communicate with teachers 
 
Public Health Department Contacts 
 
Santa Barbara County Public Health 
https://publichealthsbc.org/ 
 
CDC 
https://www.cdc.gov/coronavirus/2019-ncov/index.html 
 
CA Public Health 
https://www.cdph.ca.gov/Programs/CID/DCDC/Pages/Immunization/ncov2019.aspx 
 
California Department of Education 
https://www.cde.ca.gov/ls/he/hn/coronavirus.asp 
 
Community Based Testing Appointment Registration or call 888-634-1123 
County Call Center 883-688-5551 
COVID-19 Call Center: 211 

https://publichealthsbc.org/
https://www.cdc.gov/coronavirus/2019-ncov/index.html
https://www.cdph.ca.gov/Programs/CID/DCDC/Pages/Immunization/ncov2019.aspx
https://www.cde.ca.gov/ls/he/hn/coronavirus.asp

