
Welcome!
Spirit of Hope Annual Meeting
November 2022



Opening Prayer

Oh Divine Source of everything, “when the earth was without shape or form, it 
was dark over the deep sea,” yet you were there. 

Even amidst the darkness in the world now, we trust that again, you are here, 
preparing once more to intervene with your creative power.

In some instances, we find it easier to stand in silence in the face of the darkness 
that we see: when anyone is dismissed by your church; when we sheepishly 
neglect to stand up for our marginalized neighbor; when fear of the other seems 
to win the day. 

But we cannot always separate the light from the darkness in the world, for like at 
dawn and dusk, the powers and light and darkness often meet, mixing and 
mingling in systems, in structures, in our enemies, in ourselves.

Grant us the humility to allow your light to shine through the cracks in our lives.

Shine through the broken places in our institutional church and in our world, so 
that the healing rays of your Sun may shine on us all and we all may be healed. 

We lift this prayer in the name of Jesus, the true Son and the light of the world. 
Amen.



Purpose, Vision and Mission

•Purpose: (The Why)
• To infuse the world with the passion, tenderness & Grace 

of God 

•Vision (The What):
• To be a leading example of another way to be Catholic

•Mission (The How):
• To engage in dialogue that inspires hope



How we get things done
•Circle of Servant Leaders 

• Monthly meeting
• Business, legal direction and social activities
• Three-year terms
• Elected by the Community  (2022)

• Ingrid Mattsson, Chair
• Dave Lynch, Vice Chair
• Tom King, Treasurer
• Guy Jones, Secretary
• Christina Braun
• Dave Erkens
• Melinda Hutchinson
• Bishop Marty Shanahan, Sr. Pastor



Nomination and Election update

•Circle of Servant Leaders 
• We have received only one nomination
• Tom King has graciously put his name in for another CSL 

term



Financial 
Update

SOH Fiscal Year 2022-2023 Budget 1st Quarter Report 

       Year  ¼Budget  actual  

Income 

 Donations     $50,000 12,500   11,395 

 Special Gifts Designated   $1,000  250   250  

 Special Gifts Undesignated   $0  0   0  

Total Operating Budget    $51,000 12,750   11,645  

Expenses 

Total Charitable Giving    $500  125   0  

Fixed Operating Expenses 

Clergy Housing Allowance    $24,600 6150   6150  

Occupancy      $31,450 7,863   7864  

Holy Cross & Annual Clergy Conf   $500  125   0 

Administration     $1,000  250   192  

 Total Fixed Operating Expense  $57,550 14,388   14,206  

Flexible Operating Expenses 

Liturgy       $8,000  2000   2,324  

Communications     $1,000  250   388  

Hospitality      $500  125   306  

Social Justice      $0  0   100  

Flexible Operating Expenses (cont.) 

Education      $250  63   0  

Pastoral Care      $300  75   0  

 Total Flexible Operating Expenses  $10,050 2513   3,118  

 Total Operating Expenses   $67,600 16900   17324  

Operating Gain/Loss     $(-16,600) (-4150)   (-5649) 

Solid, sound and prudent
Financial stewardship over
The past 14 years has 
given us a reserve from 
which we approved a 
deficit budget for 22/23.  
Our fiscal year runs 7/1-
6/30.

On the next slide you will
find the cash reserves and
the designated funds of 
our community.



Financial 
Update 
(cont.)

NOTES: 

Unrestricted CASH balance on 08/31/2022 was $76,338.  This amount does NOT count the 

reserve funds listed below.  

 

Reserve funds as of 12/31/2021 

 Pizza / Hospitality  $2,602 

 Those in Need   $12,478 

 Stock Donation  Confidential 

 Funeral Fund   $3,734 

Prison Ministry  $1,000 

Designated Fund  $4,137 

The Circle of Servant Leaders 
approved a deficit budget for 22/23 
with a commitment to address the 
possibility of a balanced budget for 
the coming years if possible.

The only way we could agree on 
creating a balanced budget for 23/24 
would be to engage in some type of 
fundraising effort to increase income 
toward attaining the goal.  

We will commit to continuing to be 
good and faithful stewards of our 
community’s financial support.



2022 Accomplishments

• From pandemic virtual to hybrid

• Created IT support team

• Responsible management of SOH 
funds

• New & improved website

• Updated SOH Bylaws for virtual voting 
process

• Updated SOH Worship Aid

• Lenten & Advent Series

• Quarterly Mailings

• Community outreach at Pride Parade

• Community celebrations – Burgers & 
Brats, In a Bowl, Hot Dish

• Announced plans for first Annual 
Fundraising Dinner 2/4/23

• New confirmation program with St. 
Anne’s

• Five baptisms and three funerals

• Welcomed new parishioners & visitors

• Updated membership & mailing list 
databases

• Developing SOH / St. Anne’s Safety 
Plans



A Moment of Thanks

•We are so grateful for so many…
• IT Team:  Matthew Braun, Tom King, John Lindholm and Dave Lynch
• Lectors: Dawn Caruso, Nick Caruso,  Cassandra Erkens, Ingrid 

Mattsson, Tom King and special Thanks to Joyce St John 
• Lay Preacher and Strategic Consultant: Cassandra Erkens
• Music: Dave Erkens, LouLou Larson Fine, Melinda Hutchinson, Marcea 

King, Dan Matthews, Ingrid Mattsson
• Kitchen meal prep & clean-up: Deni Berrigan-Pirro, Susan Fleege, 

Cathy Jones, Guy Jones, Paul Kujawski, Lynne Lindholm, Kathy 
Shanahan, 

• Sacristan:  Kathy Shanahan
• Many others…consistent highest volunteerism





And here comes 2023…

Over the last few years, our community has 
come through a lot… we are resilient

• A significant reformation in a small 
community and an intentional healing 
journey.

• A global pandemic

• A national change in the perception of 
Church and its role in our lives



And here comes 2023…

Over the last few years, our community has 
come through a lot… we are resilient

• A significant reformation in a small 
community and an intentional healing 
journey.

• A global pandemic

• A national change in the perception of 
Church and its role in our lives

What does 2023 look 
like for Spirit of Hope?



What we know

November 2022

1. We want to gather and pray with one another, for one 
another and for our world especially in the context of 
Eucharist.

2. We value walking with each other in Community and in 
our Sacramental life.

3. We often enjoy singing our prayer
4. We treasure engaging with one another in dialogues that 

foster understanding, growth, challenge and hope.



Some truths…

• We believe the heartbeat is strong for our 
community; and yet, the reality is our in-person 
numbers are down

• As we shared this evening, our financial 
contributions are down

• Face time and fellowship has decreased as a 
result of the pandemic and ongoing concerns

• New dynamics have placed limitations on the 
Clergy’s time and resources. (*)

• We have talked about “another way to be 
Catholic” for several years



The Facts for a Plan Moving Forward

➢ Our world is changing….

➢ Our beliefs and behaviors are changing

➢ Change is sometimes unwelcome and always 
uncomfortable

➢ Everything changes with change

➢ A responsive Church must change



The Facts for a Plan Moving Forward

A responsive Church must change
➢ We must meet people where they are

➢ The faith that we share can be balm for a hurting and 
tired world as well as an opportunity to transform the 
world.

Given the facts, it is imperative that we find new ways to 
express and engage in faith with one another and with the 
world.



How We Currently Gather

Week Type of Service Day & Time

First Sunday Hybrid Sun, 4:30 pm

Second Sunday Hybrid Sun, 4:30 pm

Third Sunday Hybrid Sun, 4:30 pm

Fourth Sunday Hybrid Sun, 4:30 pm

Fifth Sunday Hybrid Sun, 4:30 pm



Worship Schedule Beginning Jan 2023
Week Type of Service Day & Time

First Sunday Hybrid Sun, 4:30 pm

Second Sunday

Virtual Only for access to 

national clergy Sun, 4:30 pm

Third Sunday Hybrid Sun, 4:30 pm

Fourth Sunday Small Faith Gatherings TBD

Fifth Sunday

Hybrid - Lay or Guest 

preachers of alternative faiths Sun, 4:30 pm

To Be Determined 
by Groups



Acts 2: 46 

“Day by day, they broke bread 
at home and ate their food with 
glad and generous hearts, 
praising God …” 

The ancient church understood this principle and lived it…

And as they were eating, Jesus took bread, blessed and broke 
it, and gave it to the disciples and said, “Take, eat; this is My 
body.” Then He took the cup, and gave thanks, and gave it to 
them, saying, “Drink from it, all of you. For this is My blood of 
the new covenant, which is shed for many for the remission of 
sin.  (Matt 26:26-28)



WHAT is this ancient new idea?  
Small Faith Gatherings (SFG)

Small faith gatherings are relational groups that gather 
regularly to pray, learn, and share faith. 

• provides a smaller, more intimate experience of church. 

• members can break open the Word, apply it to modern 
day realities, deepen their own faith journey, and build 
strong relationships within the broader community. 

• Small faith gatherings provide safe places where people 
can be open and honest in exploring their faith questions

• Can share Communion or Eucharist with one another if so 
desired 



How

SFGs will meet once a month and pray, break 
open the Word of God and share faith with 
one another.  

• The groups do NOT need to meet at the 
same time as Mass would have happened.

• Each group establishes its own time and 
place.

• It is an opportunity to make the liturgy 
living, active and real in our lives. And an 
opportunity to be Eucharist with and for 
each other.

Jan 22, Feb 26, Mar 26, Apr 23
May Eval and Memorial Day Weekend



WHY Small Faith Gatherings? 
(SFG)

Spirit of Hope has always rallied around the pillars of 
small faith gatherings -

• Radical hospitality
• Provocative nurturing
• Courageous, compassionate leadership

With the hopes of fostering these pillars within and 
beyond each member of the community.  

• Introducing SFG can help us reach out to friends 
and family to share the Word and possibly 
interest people in joining our community

The SOH Logo represents the notion of Small Faith 
Groups



SFC Hopes, Guidelines and Expectations

• We hope for 100% participation of all members of the community

• Ideal group size is 5-9

• We hope people will consider being Group leaders

• Training will be provided for leaders/hosts starting in January

• It would be ideal, but it is not required, that SFGs met on Sundays to 
maintain the weekly experience of spiritual routine.

• Look for the opportunity to invite others to join for these four 
sessions with the hope they will commit to all four and grow in 
relationship to the group, God and faith.

• An SFG may be hosted by one, two or three people with one person 
taking responsibility for hosting



Small Faith Gathering Sign Up Process

• 1) Sign Up tonight at the table

• 2) Newsletter of Nov 23rd will have a link for 
participation and leader sign up.

• 3) Dec 11th Sign Ups complete by Midnight

•4) Dec 18th Leader Identification – Group Sign Up 
Begins 

• 5) Early January Leader Training



Living into our Vision: To be a leading example

of another way to be Catholic



Advent 2022

Basking in the Glow: 
Exploring the Light

• Advent dates are 
• Nov. 30, 
• Dec. 7th, 
• Dec. 14th

• Dec. 21st

• Time is 7-8:00 pm

• Format is Zoom



WHY Small Faith Gatherings…

The things that matter most in 
our lives are not fantastic or
grand. They are moments 
when we touch one another, 
when we are there in the most 
attentive or caring way. This 
simple and profound intimacy 
is the love we all long for.
• Jack Kornfield, American Author



How

• Each group will have an identified trained leader 
to support the group and act as a liaison to the 
larger community.

• The identified leader does not run the group. 
Rather, the leader helps with identifying 
facilitators (even if it is the leader him/herself), 
communicating agreements, gathering resources, 
helping others to lead conversation, and so on.

• A specific protocol will guide the experience.  
Materials to guide conversations will be made 
available through the SOH community.



How

• SFG will run from Sept – May.  Summer months 
will bring groups together for social and service 
activities.

• The number of participants in each group is 
limited to facilitate relationship building.   

• Because deepening relationships is part of the 
goal it is not advised to ‘group hop,’ but 
members can change if a group is not ideal for 
their personal comfort level.

• Each group is self-governing. The roles (leader, 
reader(s), treat providers if chosen, etc.) and 
the locations for the gatherings can rotate 
based on the group’s desires.

• No two groups need to look or function exactly 
alike. 



How
Members are invited to volunteer for team 
leader role in Dec. and early Jan. 

Team leaders receive training on the roles, 
the protocols, and the practices that lead 
to healthy SFGs  Training begins in Jan for 
SFG leaders.

SFGs are formed and activated in the 
month of January. Kick-off happens on 
Sun., Jan. 22nd at St. Anne’s

CSL gathers feedback and provides 
assistance as needed.



How: Should not be longer than  a normal Mass experience would be

• Year 1 – 2023 Dates for Small Faith Communities

• Year One: 2023-Proposed Topics for Dialogue tie liturgical 
readings with current events

• Jan. 22, Feb. 26, Mar. 26, Apr 23

• June, July and August- Small Faith Communities Unite
• Possible Social Justice events or other gatherings  on 4th Saturday or 

Sunday (TBD)



How: Should not be longer than  a normal Mass experience would be

• A sample of the protocol follows:
• Welcome and sharing of bread, treats, as decided by the group
• Open with prayer
• Read one – or more – text (non-traditional texts like the Gospel of Mary, 

unique prayers, poems, scripture or prayers from other faiths, relevant news 
stories or YouTube videos) are also possibilities

• Explore the text 
• Use pre-developed guided questions 
• Connect the text to our faith
• Connect the text to real-world stories or examples
• Employ a set of group norms that create safety for exploring ideas

• Share key moments or ideas that touched you personally 
• Explore options for taking action based on the text
• Make agreements necessary for next meeting (roles, location, readings…)
• Close with prayer



We are all 
one body.

And we are 
many parts.


