


WELCOME PASTORS,
ADMINISTRATORS,
VOLUNTEERS!

Dee Smith 
Director of Annual Appeals

Veronica Leon 
Development Assistant

Andre Moreno 
Associate Director, Annual Appeals Communications

Anthony Gascon
Advancement Service Fulfillment Specialist 

Phil Nguyen 
Development Assistant



ZOOM ETIQUETTE 

• Audio will be muted for all participants.

• Presentation will be in the chat as a pdf document.

• Please submit your questions or comments in the chat 
throughout the session.

• The training webinar will be recorded and sent via 
Constant Contact and posted on our Parish Resources 
page of the Together in Mission website.



WHAT ARE WE GOING TO COVER TODAY?

• Together in Mission 2024 Annual Appeal Schedule

• Brief overview of Our Together in Mission 
2024 Annual Appeal Launch and materials.

• 2024 Parish Batch Fulfillment

• Walk-through of our digital gift opportunities.



ANNUAL APPEAL GOAL

Annual Appeal Goal: $16.9 million

By Pastoral Region
San Fernando: $3.52 million
Santa Barbara: $2.25 million

San Pedro: $4.58 million
San Gabriel: $3.86 million

Our Lady of the Angels: $2.72 million
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2024 CAMPAIGN LAUNCH DATES

FEB 3 - 4  | ANNOUNCEMENT
WEEKEND

FEB 10 - 11  | COMMITMENT
WEEKEND

FEB 17 - 18  | FOLLOW-UP
WEEKEND



OUTDOOR BANNER



POSTER



IN-PEW REMIT



BULLETIN INSERTS

• The bulletin insert is a key element 
of the marketing portfolio which 
explains the importance of the 
Annual Appeal. 

• Place bulletin inserts in weekly bulletin 
or in a location that is easily 
accessible as parishioners leave Mass.

• The Bulletin Insert is double-sided 
and bilingual. 

• Digital PDF version is posted on 
the Parish Resources tab of the 
Together in Mission website. 



DIRECT MAIL

• Every donor will be given the 
opportunity to renew or increase 
their gift if they have given in the 
past 5 years.

• English and Spanish letters will be 
sent and based on donor preference.

• Donors have an opportunity to 
update their contact information 
and opt-in for paperless billing. 

• Direct mail processed in CT. 

• LCI continues to be our main data 
processing vendor.

• Donors have an opportunity to 
become a part of the TIM 
sustainer program.



GETTING READY FOR THE LAUNCH

• Open materials boxes/Group materials before 
Announcement Weekend Masses.

• Access parish resources on the Together in Mission 
website, including digital materials for social media 
and weekly bulletins graphics. 

• Send-in first batch by March 8.

• Designate key TIM volunteers to organize the delivery and 
distribution of the weekend launch materials. 

• Please print homiletics for your pastor’s review.



DIGITAL OPTIONS

• QR CODE 

• TEXT-TO-GIVE ("SAINTS")

• BY PHONE : CONTACT TOGETHER IN MISSION 
OFFICE -- (213-637-7672)

• ONLINE GIVING – WWW.TIMGIVE.ORG 



WHAT TO DO DURING LAUNCH

Announcement Weekend

• Announce the campaign 
in your parish bulletin by 
using the bulletin insert.

• Make altar 
announcements about 
the campaign*.

• Post on social media or 
website available soon

• Direct mail arrives in 
homes January 18th

*samples can be found on
parish resources” tab

togetherinmission.org/parish-resources

Commitment Weekend

• Announce materials
• Remit envelopes
• Run the In-pew process
• Homiletics
• In-pew script
• Have a guest speaker

TIM Video Social Media
*samples can be found on 
“parish resources” tab of

togetherinmission.org/parish-resources

Follow-up Weekend

This is an opportunity
for a second push to

ask people who missed
the previous weekends.
Begin compiling batches 
from the In-Pew process

for submission to LCI.

Alternate Commitment 
Weekend

• Show TIM Video
• Run the In-pew process
• Homiletics
• In-pew script



PREPARING & SUBMITTING BATCHES

What is a batch?

A batch contains pledge cards, forms of payments, and a transmittal (cover sheet. It outlines 
what is enclosed in the batch which the parish prepares and sends to the LCI PO Box for 
processing. (Note: no mail with gifts should be mailed to the TIM office as this will cause a 
delay in your batch being processed).

How to Build a Batch?

Step 1: Review handwritten pledge cards to 
ensure that they are legible, and all the 
essential biographical information is present.  
Please provide additional name or address 
information if known so that we can record 
and send accurate reminders to the donor. 
(See appendix for examples of pledge cards 

that need additional information)

Step 2: Breakdown, sum total, bundle, and 
label, the pledge envelopes into their 
respective categories (Do not separate 
donor’s checks from their pledge cards). 

For in-pew remit envelopes pre-printed 
labels provide in your fulfillment. 



PREPARING & SUBMITTING BATCHES CONT’D

Step 3: Record the number of items enclosed, and total 
amount pledged and paid utilizing the electronic form of the 
transmittal available on the Parish Resource Section of the 
Together in Mission website.

Step 4: IMPORTANT! Please make a copy/save a copy of the 
transmittal for your records.

Step 5: Use TIM supplied Tyvek bags “return” envelopes to mail 
all bundled pledge cards with a completed transmittal.

Step 6: Send your batches directly to
the LCI PO Box. 279 (DO NOT SEND
PARISH BATCHES TO THE
TIM OFFICE)



What to use when a parishioner submits cash without a pledge 
card?

• This pledge card can be found on the 
TIM website in the “parish resources” 
tab and is helpful when a donor brings 
cash without a pledge card to your 
office for their TIM donation. 

• Many parishioners tell us they 
submitted a payment to the parish, but 
our office never received the donation. 
Using this form for cash received will 
help ensure all donor’s gifts are 
accounted for.

• We recommend printing them out and 
keeping them at the reception desk of 
your parish for use.



TRANSMITTAL FORM



DIGITAL GIVING

• Computer or phone browser: timgive.org or 

togetherinmission.com (give button)

• Text: ‘SAINTS’ to 213-397-0682

• Scan QR Code (available on poster, banner, bulletin, and in-

pew envelope)

THREE WAYS TO GIVING PAGE



ANNUAL APPEAL PRE-LAUNCH CHECKLIST

❑ Confirm you have all the Appeal’s physical and digital materials you 

need.

❑ Poster and banner in visible locations.

❑ Bulletin and envelopes separated and organized for each Mass.

❑ Archbishop’s ‘Call to Action’ AV tested and ready.

❑ Print in-pew script and Homiletic reflections for pastor’s review.

❑ Post Social Media heading into Launch weekend – encourage 

parishioners to have their phones on and ready at Mass.



TIM JEOPORDY

In 2024, what is the 
most important 
element in the 
Together in Mission 
campaign that will lead 
to your success?

What is Reporting – Parish 
detail reports, individual 
donor reports (TIM Portal).



Individual Donor Report



Parish Detail Report



Digital Campaign



1. Social media campaign

2. GT Bulletin graphics

3. Robust E-mail marketing campaign

Other options:

Parish Mass announcement

Strategy provided by Together in Mission



Bulletin Graphic and Social Media Graphics

• Provided by Together in 
Mission via outlook drive 
or another share.

• General QR code 



• November 24 – Sunday before Thanksgiving

• November 27 – Wednesday before Thanksgiving

• November 29 – Black Friday

• November 28 – Thanksgiving Sunday

• December 2 – Tomorrow is Giving Tuesday

• December 3 – Giving Tuesday

• December 6 – Last Opportunity to give

• December 12 – Thank you email

E-appeal and Social Media Schedule



Giving Tuesday E-appeal

• Constant Contact E-Appeal

• 8 custom emails



Q & A
Thank you for your support!
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