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MINISTRY COUNCIL MEETING NOTES


 
	Council: Parish Council

	 Meeting Date:  12-20-22

	"We are called to be the Light of Christ in the World."




	Meeting Participants
	Present
	Ministry Council Participants
	Present

	Fr. Dan Haugan, Pastor
	x
	Manny Lopez - Care, Support & Social Justice
	x

	Ryan Rehkamp (Parish Director)
	x
	Mary Schiltgen - Discipleship & Parish Life
	x

	Gene Scapanski (Trustee)
	x
	Anne Krisnik - Worship
	x

	Claire Kolar (Trustee)
	x
	Rick Santos - Finance
	x

	Olivia Gojkovic (Chair)
	x
	Jodie Simonette - Faith Formation
	

	Julie Keegstra (Vice Chair)
	x
	Kelly Maynard - School
	

	Angel Fitzsimmons (Recorder)
	
	
	

	(MAL)
	
	
	




	1.
	Parish Updates - Fr. Dan and Ryan

	· Stewardship
· Letters went Monday to the people who did not answer the letters in October.
· Separate letters who contributed in the past three years and those who have not, but still listed as parishioners.
· 40% comes from EFTs - in the winter, spring and fall set-up in the gathering space with computers to get people to sign up with a goal of 60% EFTs/40% cash or checks
· Discussion on whether to have slips for people who give via EFT to put in the basket
· Do we want to implement children's envelopes?
· The Busy Bags are a great addition for families attending Mass
· Synod
·  6-7 people confirmed
· All the staff determined, round one of parishoners invites sent 
· Two people committed - Brian Dusbibier and Jennifer Grenardo
· Goal is 12, minimum is 9
· Second round of parishioner invites sent this week
· Three locations for kick-off meetings, Fr. Dan to attend one
· After the training sessions for 7 weeks in Feb and March move to evangelization
· Three years of small group building to determine lifelong events for the parish
· Flower petal model - Parish Council at the center and other ministries as the pedals.
· LCCC already has this model and Archdiocese encouraging all parishes to adopt this model

	2.
	Key Planning Areas

	Ministry Key Updates 
· Finance - Rick
· Collections YTD at budget
· December historically is the best month for collections
· LCCC is one of the parishes with the highest EFTs
· CPA firm audit report will be done in Jan.
· KFI - Facilities assessment needs to be compiled and how to present - early stages
· Pope is the architecture firm working with all of the subcontractors to pull together assessment
· School - No one can attend tonight
· Worship - Anne
· Art work proposals and reviewed responses from parishioners
· Just under 100 responses, which represented more than one person, but families
· People likes having an opinion
· Council has the artist picked and will reach out.
· Goal to have the unveiling at Pentecost
· Faith Formation - Not enough attendees for them to have a meeting tonight
· Care, Support and Social Justice - Manny
· Discussion that it is time for us to listen - parishioners and other committees
· Value everyone opinions and care about you
· Looking at listening tools to achieve this goal
· Living Room conversation to building relationships and trust
· Subcommittees will start these discussions in Jan.
· Reaching out to other subcommittees who meet less frequently or have only one or two events per year and what their goals our for the next year
· Discipleship & Parish Life - Mary
· Fr. Dan attended
· Made a commitment to read the letter from Archbishop Hebda
· Identify areas to implement in Discipleship
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