ExComm / Parish Council Meeting – January 21, 2025

	Attendees
	Present?
	
	Attendees
	Present?

	Eva Duran
	Yes
	
	Deacon Mike Lane
	Yes

	Brett Guy
	Yes
	
	Kelly Maynard
	Yes

	Fr. Dan Haugan
	Yes
	
	Joe Peterson
	Yes

	David Jenkins
	Yes
	
	Stephanie Soucheray-Papin
	Yes

	Anne Krisnik
	No
	
	
	



ExComm Session
· Minister training
· Recommend starting with ushers in conjunction with bringing a representation of monetary gifts up to the altar
· Can extend to other ministries next (e.g., lectors)
· Gift bearers – have requested additional gift bearers via school comms channels.  5 families have responded affirmatively so far
· Parish leadership survey results
· How can we make sharing updates w/ExComm is less intimidating?
· Have we moved too far from Lumenus?  Opportunity to shore up processes and add more structure to what we are asking committees to do?
· Dropbox – have reminded recorders for the different ministry councils to leave minutes in the newly created Dropbox

Parish / ExComm updates
· Wine event: good sign-up numbers so far.  Sign-up cut-off coming up soon
· Ars Celebrandi: let Kelly know if there is interest in the February or March events
· Looking for Ministry Councils to support Stations of the Cross dates
· Will review leadership survey results at a future meeting after ExComm has time to digest

Parish Council Updates
	Council
	Updates

	Care, Support, Justice
	· Member of Mental Health committee gave update on activities.  Living Compass initiative reaching out to parish and school groups to assess interest & how to accommodate needs.  Looking at start date in early March. 
· [bookmark: _GoBack]JustFaith Indigenous communities event upcoming
· Ministry fair coming up in February

	Discipleship & Parish Life
	· No updates

	Faith Formation
	· No updates

	Finance
	· Reviewed parish financial position & discussed collections, which have been down on sustained basis.  Lot of discussion about how to increase Mass attendance and giving

	School
	· End of Year ask campaign already at $56K YTD vs. $40K LY
· Enrollment back to prior levels
· Pancake breakfast on Sunday, and will use to advertise the School ministry council.  Will also try to do advance sign-ups for the Doing Good Together event
· Middle School movie / dance night in the works & exploring whether they can use Urban Academy as a venue

	Worship
	· Finalizing survey to previous ministers to understand why they stopped volunteering in this capacity
· Looking to put something into bulletin w/QR code to help drive recruitment
· Per Max, we might be able to leverage Sarah Haider to help drive volunteering for parish (already does this work for school).  Opportunity to centralize this work versus having each council/committee handle this



