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Dear Confreres, Sisters, and Lay Partners in Mission,

Once again, I greet you in the name of Jesus our Redeemer as we begin the month of October
which is dedicated to the Mission. With the whole Church, may we witness to the Redeemer
in this Wounded World with joy and hope!

Attached to this letter is the Working Document for Phase I of the 26th General Chapter, which
will be celebrated in the Conferences from January to June, 2022. As you know, Phase I

prepares the Congregation to celebrate the Canonical Phase in Rome from September 11to
October 7,2022.

Preparation for the General Chapter, and for this Working Document, began over a year ago

with a worldwide consultation of the Congregation, beginning with every (V) Provincial and

Regional Superior and their Councils, with the Coordinators and their Councils, and with the
General Council. This worldwide consultation was then extended to every confrere and

community, as well as to our lay partners in mission and the religious sisters who work with
us. The Central Preparatory Commission prepared four videos with reflections and questions

about our Apostolic Life today. The Preparatory Commissions in every Unit prepared a

synthesis of your responses which were then sent to Rome.

The General Government and the Central Preparatory Commission are very grateful for the
cooperation and participation of so many of you in this process. The serious reflection in

which you participated contributed greatly to the quality of your responses. The Central
Preparatory Commission receivdd hundreds of paBes of material for their study and

reflection. Thank you for participating in this 'synodal path'towards our 25th General Chapter.

This process of consultation andthe wide participation surfaced many different issues and

concerns. Some of these need to be addressed at the level of the Unit or within the
Conference, but many of them touch the Apostolic Life of the worldwide Congregation. After
much reflection and discussion, consultation with the General Council and the Coordinators

of the Conferences, and taking into accountthe context in which we live and ministertoday,
the Central Preparatory Commission prepared the Working Document for Phase I which is

presented to you today.

Aware that the 26th General Chapter cannot adequately or realistically respond to every issue

and concern, the Central Preparatory Commission identified key themes which reflect the
areas that the General Chapter and the Congregation need to address as we share in the
Mission of the Redeemer to the wounded world in which we live. At Phase I of the General

Chapter, the delegates will continue the process of discernment about these important
questions.
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It is important for all of us to understand that the General Chapter touches the lives of every
confrere and every community, as well as the Sisters and lay partners who share in the mission

with us. For this reason, the Working Document is offered to all you, and not just to the
delegates to Phase L Your reflections, questions and proposals will help the delegates from
your Unit prepare for Phase I in every Conference, as together we continue our process of
discernment.

For this reason, I ask every Major and Regional Superior, together with the elected vocals; to
facilitate a reflection and discussion on the Working Document in every community before
Phase I in your Conference. lf. possible, I encourage the Superiors and Vocals to visit the
communities in person. However, such a meeting could also be arranged using digital media.

These encounters will help all the delegates to reflect the thoughts of everyone in the process

of discernment as the delegates to Phase I prepare the agenda for the Canonical Phase of the
General Chapter next September.

As you read this letter, we remember that Pope Francis has convoked the XVI Ordinary Synod

of Bishops with the theme: "Fot a Synodal Church: Communion, Participation and Mission".

The Holy Father writes: "lt is precisely this path of Synodality which God expects of the Church

of the third millennium". Francis adds: "lt is impossible to think of a conversion of our activity
as a Church that does not include the active participation of all the members of God's People".

What Pope Francis says of the Church and its mission also applies to our Congregation and

the General Chapter. Your active participatlon in this process of discernment has been very

important to this point. We also need your active participation to continue in the next stages

of our discernment so that we can truly respond to the Holy Spirit's call to the Congregation

in our wounded world today.

May Our Mother of Perpetual Help, St. Alphonsus, St. Clement, St. Gerard, St.'John Neumann

and all our hcily ancestors in the Congregation accompany us on this journey we'make
together.

Your brother in Chrlst our Redeemer,

Superior General
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WORKING DOCUMENT FOR THE FIRST PHASE
OF THE XXVI GENERAL CHAPTER

lntroduction

1. This document is the result of the preparatory work, conducted over a period

of months, in view of the XXV! General Chapter. This work has involved the General
Council, the Conferences and the Units by means of special questionnaires, and has
been further enriched by the contributions of the confreres and lay people who have
had the opportunity to discuss the audiovisual material prepared by the Preparatory
Commission.

2. The purpose of this journey is as set out in the Constitution 1O7: "lt is fhe
function of the General Chapter to care for the rnferesfs of the apostolic life of the entire
lnstitute, to strengthen the links that bind the individual parts together and to further
the adaptation of the institutions and norms of life in the Congregation to the needs of
the Church and humanity"; and in Cons. 108: "To carry ouf so serious a task
adequately, the General Chapter will subject the whole Congregation to a careful
examination, to discover if it remains faithful to its own proper mission in accordance
with the spirit of the Founder and its sound traditions. lt will also examine whether the
Congregation is giving willing attention to the voice of God who is ever challenging it
through the Church and the world."

3. The document is therefore addressed to all the confreres, so that the General
Chapter may be a significant event for each confrere and more generally for the wider
Redemptor.ist family. We are al! invited to return to the source of our vocation to give
new impetus to our mission'. "Redempforisfs have as their special mission in the
Church the explicit proclamation of the Word of God to bring about fundamental
conversion.' (Cons. 1 0).

4. The purpose of ihis document, therefore, is to offer, in the light of the
reflections received, a picture of the situation in which the Congregation currently lives
and acts, with a view to giving new impetus to its mission in the Church and in today's
world.
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CHAPTER I

OUR SITUATION

A) Witness of the Redeemer, in solidarity for Mission to a Wounded World

5. The 25th General Chapter set as the theme of the Congregation for the
sexennium 2016 - 2022 "Witnesses of the Redeemer: in solidarity for mission in a
wounded world". The responses to the questionnaire, in preparation for the
Conspectus Generalis for the 26th General Chapter, made it very clear that the theme
touched the hearts of most of the confreres and lay co-workers throughout the world.

6. As Redemptorists we believe that the world in which we live and to which we are
sent is fundamentally good, because it was created by God and redeemed by Jesus
Christ, even though we cannot and will not close our eyes to the poverty and suffering
of so many of our brothers and sisters today. ln preparing the video presentations for
the consultation process forthe forthcoming General Chapter, we have seen numerous
examples of how the theme has prompted us to open our eyes to the pain that
surrounds us, to reach out and touch the wounds of those for whom life is a struggle
and who seek someone to help them catry their pain. The latter part of the present

sexennium has been, without doubt, an extraordinary time in the history of our world.
Never in living memory has the world been wounded to the extent that the Covid 19

virus has brought it. Never in modern history has such devastation been seen on our
world. Not even the great wars of recent centuries have had the global impact that this
virus has h.ad. When the chapter members gathered in Pattaya, Thailand in

October/November 2016 and heard Cardinal Tagle's sharing on the challenge to the
disciples of Jesus to reach out to the wounded world, no one could have foreseen the
destruction brought to our world in early 2020.

A Time of Disruption:

7. As we prepare for the 26th General Chapter, we are well aware that we are
living in a time of great upheaval. While societies and governments around the world
are learning to live with this new threat to the health and survival of humanity, one thing
is clear: there is no going back to what many call 'normal life'. Life as we have known
it has changed. lf, and when, we emerge from the current pandemic, one thing is

certain: life will be different, not only in terms of how people will live it, but also in terms
of the mission of the Church and the Congregation.

8. Although it is perhaps too early to draw conclusions, we can sense that the

Covid '19 pandemic is acting primarily as an amplifier of what was already happening
in our world rather than as an introduction of something fundamentally new.

Nevertheless, in bringing certain realities into focus, the Church and the Congregation
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have the opportunity to re-examine some of our basic assumptions about how we
participate in God's mission. The various reports we have received from Units of the
Congregation around the world tell us that the pandemic has stimulated tremendous
local activity on the part of our Redemptorist communities, along with our various
partners, in an effort to respond to the needs of the people we care for and encounter
in our ministry. We have heard of Redemptorist communities opening their doors to
provide space for those recovering from the virus; communities setting up kitchens to
feed frontline workers, the poor and the homeless; communities becoming centres for
the provision of medicines and oxygen for those most in need.

9. But reports also tell us that the pandemic has acted as a brake on many
aspects of our mission, particularly those related to mission as "being sent." Many of
our churches and several of our sanctuaries had to close their doors. Gathering people
and interacting with them, so central to our mission as Redemptorists, has been
prevented. Even the simple act of smiling at someone to say, "Yes, ! understand you,"
was denied us because we had to cover our faces with masks. The pandemic also
presented us with many anxious questions about our current and future role as a
missionary congregation. lt has led us to ask penetrating questions about our
traditional methods of evangelization and their value to the world we live in today. The
pandemic has once again highlighted for us the tension between sacramental ministry
and the social dimension, the tension between minister and prophet. !t has touched
our very identity as Redemptorists. At the same time, the current global crisis has
highlighted for us the action of the Spirit of God in our world, a world shattered by
sickness and suffering, injustice and inequality, often multiplied by human choices and
actions.

The Spirit ca!!s out to us

10. The Spirit of God tfuly works in mysterious ways. We know from experience
that while crises like Covid 19 bring much suffering, they can also bring profound
changes and social transformation. Perhaps we can look at the current crisis as an
opportunity to pause and'envision our mission in ways that are perhaps more
appropriate for this moment in history. Perhaps we are called to "re-imagine" what it
means to be a Redemptorist in this new and changing world, to "re-imagine" our
charism as a gift to people today. \n2032 - ten years from now - as a Congregation we
will celebrate 300 years of our existence in the Church and in the world. During these
three centuries the Congregation has been challenged several times to 're-imagine'
itself in the light of significant changes in human history. Today the same challenge
faces the present generation of Redemptorists.

The global context of the Congregation's mission today

11. Today, more than ever, ours is a globalised generation, aware of the big
picture and able, to a certain extent, to reflect in a global perspective. However, we
must always keep in mind that the local is always'exceptional'. There is a tension here:
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we try to understand the 'global' but at the same time we learn to listen and pay
attention to the uniqueness of the 'local'. While the Covid 19 pandemic was global in

its extent, its impact and the response to it were experienced in very different ways that
made the pandemic also a profoundly local phenomenon.

12. lt is important to maintain this global-local tension if we are to avoid an
unnecessary reliance on analysis that can lead us to fixate on strategy, which obscures
dependence on God and sensitive listening to the Spirit and the local context. Right
now, the world's population is 7.8 billion, of which more than 50% are urban, middle
class and over 30 years old. We can say that we have an ageing, middle class and
urban population, but these figures mask the enormous diversity of national and local
contexts. This diversity has been highlighted by the impact and response to the Covid
19 pandemic. Throughout 2020, scientists worked tirelessly to find a vaccine to
respond to the crisis. Their tireless efforts paid off and by the end of 2020 we had a
variety of vaccines. But once again, politics and economics took over, resulting in an
unequaldistribution of vaccines. While rich nations stockpile vaccines and plan booster
shots, the vast majority of poor nations struggle to vaccinate the most vulnerable.

13. We have already said that the Covid 19 pandemic is acting primarily as an
amplifier of what is already happening in our world, rather than as something
fundamentally new. For some time we have been aware that there is a crisis of human
identity, of who we are before God and others; and before ourselves. There is a crisis
of respect for human dignity,from the womb to the grave. The pandemic has brought
these crises to the fore. Pope Francis, in Fratelli tutti, at the height of the pandemic in

October 2020, says it well:

ln today's world, fhe sense of belonging to a single human family is fading, and
the dream of working together for justice and peace seems an outdated utopia.
What reigns instead i.s a cool, comfortable and globalized indifference, born of
deep disillusionment concealed behind a deceptive illusion: thinking that we are
all-powerful, while failing to realize that we are all in the same boat. (FT 30)

tn this world that raices ahead, yet tacks a shared roadmap, we increasingty
sense that "the gap between concern for one's personal well-being and the
prosperity of the larger human family seems to be stretching to the point of
complete division between individuals and human community... ltis one thing
to feel forced to live together, but something entirely different to value the
nbhness and beauty of those seeds of common life that need to be sought out
and cultivated". (FT 31)

14. The following are some of the issues that have emerged in the responses we
have received from the Units of the Congregation. None of them is new, and we have
already addressed them in recent years, but they have become more significant when
we view them through the lens of the current Covid 19 pandemic.
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1) An era of Pandemics

15. lt can be said that since the final years of the last century we have entered an

era of pandemics, some new, some long known. The current one is, perhaps, a

warning of things to come. This would seem to be the thinking of scientists. As we have
seen, pandemics do not discriminate. All of us have lost family members, friends,
confreres to the Coronavirus. But one of the main effects of the current pandemic is
the way it has contributed to widening the gap between rich and poor at national and
global levels. Although the pandemic is global, it has not been experienced in the same
way by everyone. 2020 was the first year, in decades, that the declining trend of
extreme poverty was reversed. This has been a concrete reality in many of our Units
where responses to the pandemic have highlighted the growing number of poor
people, those struggling to survive rather than to live.

2) The ongoing environmental crisis

16. !n recent decades we have become more aware of a looming environmental
disaster. ln some parts of the world this has already become a reality. Droughts, rapidly
increasing globalwarming and the resulting rise in extreme temperatures, fires, storms,
floods, rising sea levels and deforestation have combined to threaten global food and
water security and habitable space. As people's awareness of this reality increases,
we have seen movements emerge around the world expressing the need for a new
economic model that moves us from a consumer economy to a needs-based
sustainable economy from which all can benefit. Pope Francis has placed the Church
at the centre in responding to this frightening reality and many of our Units, directly
affected by this reality, seek to respond in concrete and realistic ways.

3) Racrsm, Postcolonialism, Neo-colonialism, Patriarchy

17. The 21st century has seen an increase in global insecurities that have fuelled
the rise of populist and authoritarian regimes. The Congregation is present in many
countries where this phenomenon is a reality and has to deal with the consequences
of such repressive regimes. The forces of globalisation, whether economic or cultural,
have generated a counter-narrative expressed in extreme nationalism, often allied to
religious radicalism. Opposition to globalisation, experienced as a form of neo-
colonialism, can be understood as a profound struggle for identity and belonging. ln
many parts of the world, particularly in the northern hemisphere, xenophobia and

racism have become major social issues, often leading to unrest and violence. We

have seen in many countries, and across continents, the rapid expansion of
movements that seek to denounce unjust structures that perpetuate the oppression
and even suppression of people on the basis of race and colour. The continuing
discrimination and violence against women and their exclusion from society in many
parts of the world, and in the Church, are areas of growing concern.
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4) Effects of the continued expansion of urbansation

18. The rapid expansion of urbanisation, particularly in Asia and Africa, together
with the disintegration of traditional communities with their embedded support systems,
has led to increasing isolation and marginalisation. Cities and megacities, with their
sprawling slums and lack of social and support services, are seeing an increase in

gang wars and violence. People often live in fear. Many feel lonely and isolated. There
is great concern around the world about the growing number of people with mental
health problems. ln this year of the Tokyo Olympics we have seen this reality
highlighted by sports personalities. ln many of the reports we have received this has
emerged as a problem in many of our communities where confreres feel alone and
struggle with their mental health. This has also been exacerbated by the Pandemic.

5) Migration

19. The continuing reality of displacement of people and migration, both internal
and global, has become a major cause for concern in today's world. There is the search
for security, economic or othenrvise, by many, against the resentment of the few.
Building walls and reinforcing borders to keep people out has become the response of
many national governments. The impact of migration on the countries from which
migrants come and on the receiving countries has serious implications for the future of
humanity.

6) The rise of secularism and the secularisation of society

20. The 21st century has seen the rapid advance of secularism and the decline of
religious affiliation, even in traditionally religious societies. ln many parts of the world
"nones" (those who, when asked, state that they have no religious affiliation) now
constitute a considerable part of the population in many countries, but particularly in
Europe, North America aM Oceania. While this may not currently affect all of the
countries in which the Congregation works, it is a phenomenon that is spreading and
that challenges us in our commitment to continue the mission of Jesus. Another
important reality is the growing persecution and marginalization of the Church and
Christianity in general, both by authoritarian regimes and by a more aggressive form
of secularism.

7) A shift in the Global Church

21. There is a global shift in Christianity from North and West to South and East.

While recognising the shifts in geography, we have perhaps been slower to recognise
the extraordinary growth in the diversity of the Church and the congregation over the
last 50 years. While we have tended to describe the Church by geography or ethnicity
('lrish Church', 'Filipino Church', 'German Church') these categories are increasingly
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inadequate in today's moving world. ln recent years we have seen the emergence of
migrant churches in the northern hemisphere.

8) The Church's /oss of credibility

22. The revelation of child abuse by Church personnel, and the subsequent
attempts to cover it up, have led to a significant loss of credibility for the Church. A
major part of the problem here is the "clericalism" which identifies the "Church" with
structures and the "professionals" and not with the community, and all the members of
the Body of Christ. As a result of these scandals, in many countries around the world,
priests and religious and those associated with the Church are viewed with suspicion.
The most recent revelations (including some that relate to ourselves) regarding the
mismanagement of Church finances have further undermined the credibility of the
Church in the eyes of many. This makes the mission of the congregation more difficult.
It has led to the demoralisation of many of our confreres who face the shame caused
by these scandals and live in environments where they are often treated with suspicion
and contempt.

lmplications

23. Given God's involvement in history, which has always demonstrated how he
draws humanity and all creation into communion with him, the covid crisis is a

significant historical moment that will transform the world. lt has disrupted normal life
by forcing global economies to grind to a halt while billions of people lived under lock
and key, resulting in less ecological destruction. While this has been a positive
ecological development, it has had a huge human cost - 4.6 million deaths [September
20211, overburdened health systems, mass unemployment, poor communities
disproportionately affected and a global economic system in shambles. This is our
'wounded' world today. This is the world we are called to embrace. This is the
"wounded" world of the 26th General Chapter. We have certainly not highlighted allthe
problems facing our world today, but those mentioned certainly affect the
Congregation, both internally and externally, wherever we are.

24. Al the same time, as we look at this "wounded" world we cannot help but
recognize the countless experiences of healing, grace and charity that are also evident
in our world. As a Preparatory Commission, we have been privileged to hear stories
from across the congregation that have testified to the commitment and generosity of
so many of our confreres and partners in mission who have reached out to those most
in need. The pandemic revealed the enduring power of love and charity as people
risked their own health and safety to ensure the health and safety of others. The
pandemic also gave us reason to hope for change, for a better world. Pope Francis, in

stating his purpose in writing Fratellifuffi, wrote:
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It is my desire that, in this our time, by acknowledging the dignity of each human
person, we can contribute to the rebirth of a universal aspiration to fraternity.
Fraternity between all men and women. "Here we have a splendid secret that
shor,vs us how to dream and to turn our life into a wonderful adventure. No one
can face life in isolation. . . We need a community that supporfs and helps us, in
which we can help one another to keep looking ahead. How important it is to
dream together... By ourse/ves, we risk seerng mirages, things that are not
there. Dreams, on the other hand, are built together". Lef us dream, then, as a
single human family, as fellow travelers sharing the same flesh, as children of
the same earth which is our common home, each of us bringing the richness of
his or her beliefs and convictions, each of us with his or her own voice, brothers
and sisfers a//. (FT 8)

25. Francis continues to urge us to build a society on fraternity and social
friendship as a constitutive element of preaching the Gospel today.

26. What does this say to us as a congregation? How do we preach and serve
in a way that embodies the Kingdom of God in our midst? How do we preach the
Gospel in such a way that we seek to convert minds and hearts to a "Kingdom of God
mentality" in the way we think, feel and act?

27. As already mentioned, in ten years'time,2032, the Congregation will celebrate
its 300th anniversary. During these three centuries the Congregation, reading the signs
of the times in each era, has had to adapt, re-imagine the charism for the changing
contexts in which we proclaim the constant abundant Redemption. Over the past 30
years, through various General Chapters and other congregational meetings, we have
continually sought to address the question of our identity and mission in light of the
signs of the times, to re-imagine the charism as a gift for the people of our time. The
24th General Chapter of 2009 launched the Congregation into a more intense process
of restructuring for mission. ln the face of the challenges presented to us by the world
emerging from the Covid pandemic, this process of restructuring takes on greater
urgency. Without it, we cannot adequately respond to the needs of the world in the
aftermath of the current pandemic.

B) Tre Pnocess oF RESTRUcTURTNG: 30 yeans...

28. Since there has been some confusion at the level of terminology, let us first give

a clear explanation to the word "Restructuring": it is a process of personal and

communal conversion of the entire Congregation to a more evangelical Redemptorist
life in keeping with our charism. lt involves a "continuous and total" process of renewal
of every aspect of our life. (Cf. Const. 11; Message of the 24th Gen. Chapter, 2009).
One of the aspects that restructuring entails is "Reconfiguration", which also concerns

10

X)(\T GENERAL CF{APTER- WORKING DOCUMENT - PHASE I



the whole Congregation and which we can define as a process that affects structures
to make them more responsive to the needs of the mission.

29. Throughout its history, the Congregation has undergone various processes

of internal reorganisation with the formation of (vice) Provinces, Regions and Missions
to respond to the demands of the Gospel and in various times. ln this sense, what we
are experiencing today is part of this dynamic. For this reason, the 21st General
Chapter (1991 ) sowed the first seeds of the current process when it insisted on greater
collaboration among all Units, not only with fragile ones, and approved Postulatum 501

asking the General Government to begin the process of restructuring in the
Congregation.

30. The decisions of the various recent General Chapters, the animation of the
General and Provincial Governments and the collaboration of the confreres, have put
in place new processes to facilitate mission and clarify our Redemptorist identity,
stimulated collaboration among the different regions of the Congregation and
encouraged availability for mission through the exchange of persons beyond the
borders of their Units, and thus greater subsidiarity and solidarity.

31. The process of Restructuring took a more concrete form with the decisions
of the last two General Chapters: the 24th (2009) with the formulation of the principles

of Restructuring; the creation of Conferences with their Assemblies and Coordinators
as delegates of the Superior General without being Provincial Superiors; the
elaboration and approval of'the statutes and apostolic priorities in each Conference
(2011-2012), the celebration of the General Chapter in three phases, the profile of the
Redemptorist in a restructured Congregation and formation in common, etc.; the 52
decisions of the 25th (2016) that touched on the entire apostolic life of the
Congregation.

32. This process has{ed the current General Council to restructure itself and to
think about strategies for communicating chapter decisions and the restructuring
process to the whole congregation. To reinforce this process, a Strategic Plan for the
whole sexennium was drawn up in 2017. lt was decided to make the Extraordinary
Visits to the Units in the form of zonal assemblies in orderto transmit to allthe confreres
the decisions of the General Chapters, especially the 25th, and to offer a greater
awareness of the process of restructuring. The assemblies involved not only the
confreres of the same Unit, but also those of other Units by geographical proximity.
This initiative strengthened the process, gave greater awareness to the pafticipants
and even brought about a change of mindset in many who previously did not see the
point in restructuring.

33. The needs of the process have led the General Council, through the
Secretariats and Commissions, to adapt, revise and update the language of various
documents of the Congregation and to elaborate others to respond to the decisions of
the 25th General Chapter and to be faithful to and animate the ongoing process.
Worthy of note are the Directory of Superiors (2018), the Directory of Chapters (2020),

TL
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Communicanda 1 and 2 (2017, 2019), the Manual for Administration and Financial
Management (2020), the Ratio Formationis Generalis (2020), the Document of the
Brothers' Commission (2020), the Directory for Shared Mission (2020), the Rafio
Formationis for Shared Mission (2021), the Lineamenta for Redemptorist Youth and
Vocation Ministry (2020),lhe Guidelines for Preserving the Redemptorist Character in
our Churches, Parishes and Shnnes (2021) and lhe Redemptorist Approach to Socra/
Pastoral Ministry: Justice, Peace and the lntegrity of Creation (2021).

34. The Assemblies of Extraordinary Visits, Communicanda 1 (2017), the
creation of the Conference Restructuring Commissions, together with the Assemblies
of the Conferences provided, with the supervision of the GeneralGovernment, a space
for dialogue and discernment among the Units that led to important and courageous
decisions. The mid-sexennial meetings recognised all the work done as very positive.
It gradually emerged that the process of Restructuring is first and foremost a profound
renewalof the Congregation and of the hearts of the confreres, who are called to return
to the sources of Redemptorist life and to re-immerse themselves in the charism.

35. From all this, each Conference, as directed by the 25th General Chapter
(Dec. #5), has drawn up its own Apostolic and Reconfiguration Plan. lt highlights the
commitment to rethink evangelisation in our present context with new pastoral
methods, and the possibility, and in some cases, the necessity, of the union of various
Units as new provinces and the creation of (con)federations as needed. From the
Commissions to the Assemblies, to the studies done in the Units of the Plans and in
the eventual approval by the Assemblies of the Conference and the General
Government, there has been a positive journey of synodality that has driven and given
coherence to the process of restructuring and produced a meaningful dialogue
between the Major Superiors, assemblies of the Conferences and the confreres
themselves: There was great consensus in the five Conferences regarding missionary
priorities (migrants, broken families, youth, women) and aposfolic priorities (shrines,
parishes, popular missions, ministry to families, social ministry to migrants, victims of
human trafficking). However, prioritising those to whom we are sent and areas of
implementation have been,'and continue to be, very complex tasks and we continue
to encounter difficulties as we attempt to draw out the concrete implications in our
Chapters and apostolic plans of the Units. There are cases where these plans have
had no impact on the practical, day-to-day, life of many Units and their internal
restructuring, the development of common projects in the Conference and in the re-
structured Units themselves. Why is it still so difficult for us to leave places that are
comfortable but no longer respond to our charism? Why do we resist internal
restructuring?

36. lt is important to stress the role of the major and local superiors, and the
sense of co-responsibility of the confreres. !n those Units where the confreres felt more
insecure in the face of change and the superiors listened, dialogued, encouraged and
promoted co-responsibility, the first concrete results of the process are already
appearing. ln this regard, the governance of the process has not been characterised
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by imposition, but by the awareness of a call of the Spirit to respond to the demands
of the charism, and based on the conversion of heart and mentality.

37. The Coordinators have shown that they have very important roles in the
dynamics and progress of the restructuring process in all the Conferences. They, in a
spirit of collegiality with the General Government and the Major Superiors, have done
a considerable amount of work since the creation of the Conferences (Cf. dec.2.3-2.6.
24th General Chapter, 2009), in assisting the Units, especially the weaker ones, in
accompanying formation, especially the common novitiates and theologates, in

supervising common projects, in the process of discerning the priorities of the
Conferences, in accompanying the various Secretariats and Commissions and in

implementing the Apostolic and Reconfiguration Plans. lt has not been an easy job,

due to the fact that their role is still unclear and limited and sometimes even
uncomfortable for some major superiors, and it will be important to clarify it better for
the future. Therefore, it has been difficult to promote ongoing formation, and new
initiatives and joint projects of interprovincial and international communities. The
interaction between the Conferences is also still fragile, as they are still new as
governing bodies.

38. Over the past 30 years the congregation has taken on new contours in terms
of structures and the number of confreres. According to the approved reconfiguration
plans, a projection for the General Chapter of 2028 would be as follows.

39. Although there is resistance on the part of some confreres, and even some
Major and Local Superiors, because the process, even with its beauty and richness, is

tiring for everyone, it is fundamental to maintain the process of animation of the
confreres so that it is carried out conscientiously according to the Redemptorist spirit.
One notices a congregational awareness and vision on the part of the majority of them
in reading the signs of the times and a response to the evangelizing needs of today's
world based on the awareness that structures are being reconfigured not only because
they do not respond to reality, but above all because of the charism, the gift of the Spirit
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that commits us to proclaim the Gospel to our interlocutors today in an ever new way.
All the action brought about by the restructuring process has made us feel more like
one missionary body. ln one way or another all the Units of the Congregation have
been involved and have responded positively, through union or by establishing
(Con)Federations, as part of this living missionary body that seeks the best strategies
to respond to the challenges of proclaiming the Gospel. ln this sense we can observe
a broadening of the vision of the confreres about the Congregation itself, its apostolic
life and its presence in the world, though more needs to be done.

40. Unfortunately, the pandemic has slowed down and even paralysed the
process in most of the Units. There is an urgent need to implement all plans made to
move the process forward. The General Government and those responsibile in the
Units must exercise leadership in animating the process, with a greater presence
among the confreres to encourage them and setting the timetable. How can
enthusiasm for the process be restored, given the setback caused by the pandemic?
The experience of the pandemic has shown the vulnerability and strength of
institutional structures everywhere and will lead the world to reinvent itself. More than
ever this process is necessary for us! Our challenge, along with the process of
reconfiguring the Units, is to restructure our mission with new methods and languages
to be able to respond to the challenges both ad intra, as a Congregation, and ad extra
as a world.

For Personal Reflection and Sharing:

ln addition to the questions raised within the chapter, we offer the following for your
reflection:

As you read Chapter One, isthere anything that struck you as particularly true and
insightful in terms of your own experience of the world? ls there anything that you
would add?

How has the process of restructuring affected your Conference, lJnit, and
Community? Whatissues has it raised for you? Do you have any further reactions
to the process of restructuring and reconfiguration as described in Chapter One?

L4
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CHAPTER II
CHALLENGES AHEAD

41. Over the years, in the process of restructuring, we have noticed at least two

types of obstacles. We can speak of natural difficulties in the process of restructuring
and reconfiguration caused by culture, language, history, ecclesiology, traditions,
nationalism and so on. These are certainly great challenges to our apostolic
community life for mission, but they are not insurmountable.

42. Other obstacles to the process of restructuring, or, as we have said,

conversion, arise from within and diverge from the spirit of the Gospel and our
Constitutions. Among these we could name attachment to power and economic
structures, egocentric individualism, provincialism, lack of availability for mission, and

so on.

43. Not wanting to overcome the natural challenges and face the spiritual ones
means closing in on oneself, not recognising and reading the signs of the times and

missing a great opportunity to respond with missionary audacity to the Spirit, the
renewer of our charism. The Spirit invites us to focus less on what divides us so as
not to forget our fundamental identity, the following of Christ the Redeemer, which

makes us one missionary body.

44. ln this chapter, we.. present some major points that surfaced during the

consultation process and on which we must focus our attention in order to respond
more faithfully and creatively to our mission.

A) Different fragilities

45. While there are Units in the Congregation that continue to grow and strengthen

at all levels, in many Units there is a growing fragility due to the ageing of the confreres,

economic insecurity and dwindling numbers. The latter is due to the fact that many

are leaving the congregation, the low number of entries into formation houses and the

lack of a strong vocations ministry. Often, there is a reluctance to address these
problems in a radical way. Many do not understand the sense of such an effort because

they see little hope for the future. ln many cases the natural difficulties we have spoken

of, for example, historical, cultural and linguistic differences, and the diminishing

number of confreres available for mission, are used as justifications for not taking

significant steps in the process itself and in the elaboration of common projects. They
15

XXW GENERAL CHAPTER _ TTORKING DOCUMENT - PHASE I

Highlight

Highlight



are presented as arguments for remaining with the status quo rather than entering
wholeheartedly into the process. ln other cases, there are Units that initially resisted
the process and then became effective collaborators. lt is essential that the Units of
the Conference that are already further along in the process, help those that are still
resisting and challenge them in this process of conversion and restructuring for
mission. Restructuring is for everyone (cf.25th Gen. chapters 1-3): we are all
missionaries! (Cf. Const. 55). !t is a challenge to show the confreres that the process
of restructuring is not only a reorganisation of structures but consists in a process of
personal and community conversion to renew the vitality of our charism for mission
and missionary availability.

B) Missionary Solidarity

46. Often, in the past, solidarity was associated almost exclusively with the
sharing of finances, the wealthier units being in solidarity with the less well off, or
making contributions to the Solidarity Fund. But solidarity is a much richer concept,
even a virtue, which many confreres desire to have in different areas of Redemptorist
life. Pope St. John Paul ll said that solidarity comes from the conviction that we are all
truly responsible for everyone.

47. We already have good initiatives and projects undenruay, but it is clear that
missionary solidarity needs to be intensified. We indicate five areas where greater
solidarity will improve our mission and where lack of solidarity hinders us.

1) A Process of Discernmeht

48. A restructured cgngregation will require greater solidarity in the areas of
mission, formation, finances and personnel, as well as in other areas. A first challenge
will be for members at all levels - unit, conference, and congregation - to engage in a
common process of discernment, characterized by common prayer, analysis, planning,

and evaluation. The lack of this commitment to common discernment will be a major
obstacle to effective solidarity in other areas of Redemptorist mission.

2) Mission

49. Although we have professed our vows and commitment within a particular

unit of the Congregation, our profession is to that of an international congregation with
a global mission. A recurring obstacle to the process of restructuring is the lack of
solidarity with the global mission of Redemptorists.
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50. Provincialism and fear of losing identity and power are elements that make
it difficult to move fonryard. There is a narrow view that the goods, especially our
finances, belong to the Units and not to the Congregation.

51. Often the Units have the same apostolic works but suffer from the
precariousness of financial and personnel resources. However, they find it difficult to
give up individual projects and concentrate their resources on a common project that
can respond more effectively to the needs of the mission.

52. Therefore, it is necessary to go beyond individual interests and projects in order
to arrive at the common good of the Congregation, properto the charism. Restructuring
is a process, but it must have a time frame, with concrete steps. lt cannot continue
indefinitely. Decisions have already been made. Now they must be implemented in a
strategic way.

3) Formation

53. Although there are many collaborative efforts in formation at various levels,
there is still a hesitation on the part of some units to engage in these efforts.
However, the main challenge in Redemptorist formation is truly preparing future
Redemptorists for the mission of the Congregation as embodied in the missionary
priorities of the Conferences.

54. The issue of formation will be dealt with in more detail later, but we

emphasize.here that collaboration in formation not only expresses a sense of solidarity
among units, sharing their ibsources with one another and not duplicating them, but

also provides an opportunity for Redemptorist formators and candidates to our life to
meet formators and candidates from other units and to build relationships that will
foster solidarity and coopefation for mission in the future.

4) Finances

55. An obstacle in the area of finance, as mentioned above, is that financial
resources are seen more as the private property of a given unit rather than as part of
the congregation's assets. There is a fear of losing control of finances, which often

means power. There is a need for greater awareness among the confreres in this area

and more work in applying the four principles of solidarity. ln this sense, economic

transparency, as well as transparency in relation to all other resources, is fundamental

in this process. This is especially true for the new Units that are being reconfigured
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and for the units of the (Con)Federations. How can we move towards greater freedom
in this area and dare to overcome these obstacles?

5) Personnel

56. Solidarity in terms of personnel touches both our common mission and our
common life in the apostolic community.

57. With regard to our common mission, we notice many examples of the
sharing of personnel between units in orderto accomplish our mission. ln these cases,
we see a strong solidarity among the members of the congregation, though this kind
of solidarity is not universally evident both within and between units. At the same time,
however, we must be clear on the motivation for sharing personnel. At times it appears
to be simply for financial purposes. ln other cases, the sharing of personnel is to
ensure the maintenance of current ministries rather than to respond to the demands of
the apostolic plan of the Conference. lt would also appear that sometimes confreres,
both those being sent and those receiving members from other units, are not given
adequate preparation. The need to provide comprehensive preparation for those being
sent and those receiving is one of the new and most pressing challenges facing the
Congregation in places like the northern hemisphere today. ln addition, care should be
taken to ensure that the relevant superiors of the Units involved agree on the necessary
pastoral care of those confreres being sent.

58. At the local level, an obstacle to the vitality of our mission is the lack of
solidarity among the members of the communities, and among the units. Often afflicted
by self-centred individualism, many of our communities lack the common bond
necessary to work well as an apostolic community.

C) Tension between missionary and apostolic priorities

59. An obstacle to restructuring and greater flexibility in responding to our
missionary priorities are our longterm commitments to certain apostolic priorities that
may no longer coincide with our mission. How do missionary priorities, as they appear
in the Apostolic Plans of the conference and individual units, influence decisions about
apostolic priorities?

18
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D) Initial and Ongoing Formation

60. A bright spot in the process of restructuring is the number of initiatives in initial
formation where steps have been taken towards common formation by means of inter-
provincial novitiates of the Conference, common theologates among Units and other
initiatives with positive results for the formandi, which broaden their vision of mission
and of being Redemptorists today.

However, much remains to be done. For example:

1) Formators. There are many formation houses in the Congregation with few
candidates and many formators available! On the other hand, many formators have
other ministerial or (v) provincial responsibilities and are not able to respond to the
needs of formation.

2) Formation for an international congregation and a global mission. Both
formators and candidates need to foster a greater awareness that we are formed and
professed for a mission that goes beyond the boundaries of units, countries and
Conferences. The sooner a sense of global solidarity within the Congregation is

fostered, the better

3) Closed systems of formation. Many Units have all the stages of formation and
want to ensure the formation of their own candidates, but do not offer the conditions
required by the Ratio Formationis Generalis. lt is necessary to overcome the mentality
that "the formation in my Unit is the best", invest heavily in initial formation with good
structures, coherent formation programs and formators who truly accompany, and
have a vision of what is the best formation for the Congregation.

4) Pastoral Year. The experience of the pastoral year has not always been seen as
an opportunity to broaden formative, cultural and linguistic horizons, since many Units
continue to limit the opportunities of the pastoral year to the same reality that the
candidate already knows. This practice undermines the sense of solidarity with the
whole Congregation and its mission.

Opportunities for a pastoral year have also been hampered by the reluctance of Units
to receive students from other Units or where Units have not seen the value of sending
their students outside of their own Unit.

19

X)(\II GENERAI CHAPTER- STORKING DOCUMENT _ PI{ASE I



5) Formation of Formators. There are still many gaps in the area of formation of
formators. The Conferences should, together with the Formation Secretariats or
Commissions, increasingly consolidate these initiatives in the light of the restructuring
process.

6) Ongoing formation for community life. A 'natural difficulty'that arises in the
restructuring process is the mixing of language and culture, along with many other
aspects of life, in our international communities. What efforts could be made to
facilitate smooth transitions and healthy community life among members?

7) Ongoing formation. Many Units offer ongoing formation programmes, albeit
sporadic and scarce. However, this remains a very weak point in the Congregation. lt
is important to create personal awareness of the importance of ongoing formation
beyond intellectual formation, as a process that forms the Redemptorist and qualifies
him intellectually and spiritually for mission. What courageous steps should we take in
this direction? ls this not one of the problems of the lack of perseverance (departures,
apathy, absences...) that we are experiencing in our Redemptorist consecrated life?

E) Structures and formation for leadership:

61. A challenge to the restructuring process involves both the structures and the
vision for leadership. There is the challenge of finding simplified, efficient and flexible
structures for the new units, but also, and perhaps more importantly, with leaders who
have a vision and take seriously the mission of being animators, pastors and
administrators. lt is essential to have a deep awareness of the co-responsibility of
each confrere in exercising his leadership in his service of our one missionary body.
Continuity in leadership is also important. This area should be greatly assisted by the
knowledge and implementation of the Apostolic Plans at the conference and unit
levels.

62. Subsidiarity is a call to the exercise of government that begins with the major
and local superiors and involves each confrere in his ministry. lt is also a value we hold
dear. However, there is a tension between subsidiarity and the desire of some for
greater "centralisation." While recognizing the tension, we need to be careful. Greater
centralisation could make the process of government more bureaucratic and respond
neither to the spirit of a Congregation restructured for mission nor to the spirit of our
Constitutions. There seems to be a need for clarification of what confreres mean and
desire when speaking of greater or less centralization in governance.
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F) The vocation of the Redemptorist Brother

63. Since the beginning of our Congregation, our mission has included both clerics
and Brothers. The reality of the Brothers today is not just a matter of statistics but a
challenge to our identity. !t confronts us with the reality of clericalism in the
Congregation. We need to ask ourselves whether we are being formed for
Redemptorist consecrated life or only for priestly ministry. ln recent times the reality of
clericalism has emerged for many reasons and this is an obstacle to welcoming the
Brothers'vocation and working with the laity. There are Units in the Congregation that
do not have the presence of Brothers. Candidates who inquire about the possibility of
being a brother are often persuaded to pursue priestly ordination. ln other cases, the
confreres do not know how to respond to potential candidates because of the lack of
an adequate formation programme for the brothers. ln our formation programmes, we
need to ensure that there is a healthy and fresh theology of consecrated life that goes
beyond narrow views of ecclesiology and that gives impetus to missionary dynamism
and does not foment clericalism among us.

G) A Shared Mission

64. Our partners (religious and lay) in mission have greatly enriched the
Redemptorist mission. Many have a strong sense of Redemptorist spirituality and
mission. However, the presence of the laity as agents in our mission is still somewhat
limited in the Congregation as a whole, although we have made some progress in this
area. In the process of restructuring, the involvement of the laity is largely passive

rather than a more consistent participation that brings other perspectives to the
process.

65. Will we adopt structUres to ensure the collaboration of the laity as agents of the
mission with us? There is a danger of 'symbolic representation' or recognition of the
laity. How can we involve them more in the mission of preaching Abundant
Redemption?

H) The ecclesial reality and our witness

66. The Congregation lives and serves in the Church. At the ecclesial level, the
pontificate of Pope Francis has challenged the Church to go out of itself. But who are
we when we go out? Who do people see? Are we faithfulwitnesses of the Redeemer?
There is resistance within the Church and the Congregation to the ecclesial vision of
Pope Francis.
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67. Our witness is also compromised by scandals in the Church. Who among us
is not affected by the sexual abuse crisis and financial scandals that increasingly
undermine the credibility of the Church? This reality can be both exasperating and
demoralising. Yet, some Units still resist facing these problems and the impact on our
credibility and missionary work is devastating. We must draw on human and spiritual
resources to withstand these scandals and strive to give a coherent witness through
our consecrated life.

!) Recovering our missionary zeal

68. 'Did not our hearts burn [within us] as he spoke to us on the way and opened
the Scriptures to us?" (Luke 24:32). Such were the hearts of the disciples on the road
to Emmaus. "Enkindle in us the fire of your love," we pray. Fostering a burning love
for Jesus the Redeemer and zeal for our mission is at the heart of our life as
Redemptorists.

69. Many confreres have spoken of a strong desire for a spiritual renewal among
us as individuals and as an apostolic community. Our witness is often compromised
by the inconsistency between who we say we are and who we actually are. We must
seize the opportunity of this process to recover the Redemptorist missionary mystique
to be, in fact, witnesses of the Redeemer, in solidarity for mission in this wounded
world. ln an increasingly fragmented world, our witness through the missionary body
is an evangelising sign.

What next?

70. The pandemic has affected us personally, communally, financially and
apostolically. Many communities of the Congregation have suffered from the virus, we
have lost confreres, family members and lay collaborators. We have been confronted
with our mission, our methods and, in a certain sense, subjected to a feeling of
impotence for not being able to give more effective responses to the reality of our
interlocutors. We were challenged to look for new forms of evangelisation and to
develop greater creativity, solidarity in our communities and with the people of God.

Many communities of the Congregation took advantage of this time to go on retreat, to
deepen their prayer life and spirituality, to listen to each other, to give attention and

care to each other and to help, with the resources they had, those most affected by the
pandemic, in solidarity with them in every way. What has the pandemic taught each of
us? How can we use it as an opportunity for our personal growth and our apostolic life?

How can it be used as an opportunity for our restructuring process? The world after
the pandemic will be more unequal socially, more secularised and will present us with
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more challenges. However, this reality cannot be used as an excuse to stay in our
comfort zones and delay processes vitalto our apostolic life.

71. How can we give ourselves to this continuous process of conversion in order
to live our charism faithfully and creatively, exploring new options, strengthening and
re-imagining the traditional effective ones and abandoning traditional ineffective ones.
ln short, how can we become better witnesses of the Redeemer, in solidarity for
mission, in a wounded world?

For Personal Reflection and Sharing

ln addition to the questions raised within the chapter, we offer the following for your
reflection:

ln the process of restructuring and reconfiguration, what natural or spiritualobsfacles
have been the most difficult for you? Language? Culture? Aging? Self-centered
individualism? lndifference?

Are there challenges that you have faced in the restructuring and reconfiguring
process that do not appear in Chapter Two that are worth mentioning?

How have you, individually and as a community, attempted to overcome fhese
challenges?
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CHAPTER III

RE . IMAGINING THE CONGREGATION

STEPS TO BE TAKEN TO GONSOLIDATE THE PROCESS

72. As the Preparatory Commission for the Chapter studied and reflected on the
various responses we received during the consultation process, it seemed to us that
the theme of "Re-imagining our Redemptorist identity" was at work in many of the

comments and suggestions that came in from around the world. What do we mean by

this?

73. Many confreres spoke of our need and desire for something new in light of
our Constitutions and Statutes: the missionary work of the Congregation, how we live

and work in ministry through the apostolic community, formation for the apostolic
community, governance, as well as the current process of restructuring. This does not

mean that we have decided to abandon everything, far from it. But the pandemic itself
requires our "thinking outside the box" in order to continue our mission - and this

challenge applies not only to us Redemptorists but to the whole world.

A) RE-TMAGTNTNG OUR REDEMPTORTST IDENTITY

74. When we speak of "re-imagining" the Redemptorist Vocation, we do not

mean "reinventing" or changing it. Rather, we encourage the use of the imagination so

that we cah be faithful in our time to the spirit of Alphonsus and our charism. Many
responses from units and cdnferences invite us to use our imagination 1) to identify
our missionary priorities and to establish apostolic priorities, 2) for forms of apostolic
community that respond to the real needs of the confreres, 3) for formation in the
missionary and apostolic priorities of the Congregation, and 4) to imagine the kind of
leadership we want and need in a changed world and Church, etc. The invitation is not

to dream or imagine for the sake of it, but rather, immersed in our tradition, to imagine

new ways of evangelising. Alphonsus could not have imagined missionary preaching

by streaming, yet this has become a reality for many of us by necessity. What other
new ways could we imagine?

1. The World

75. What is the reality in which we undertake the missionary work of the

Congregation today? ln Chapter I we have tried to present the current world reality as
presented by the insights from the responses we received during the consultation
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process and from other sources. Our world has changed significantly since the last
General Chapter, due in no small part to the Covid 19 pandemic. There is no certainty
about what the future may look like. But this is the world and the context in which we
live and carry out our mission as Redemptorists.

76. We have heard that the pandemic has prevented people from gathering for
worship. We have heard the efforts of the confreres to respond to the crisis, but we
have also heard the frustration of confreres at not being able to respond more fully to
people's needs. As the pandemic subsides in some parts of the world, and hopefully
in others, what will be our path in the missionary work of the congregation? Will we
identify different missionary priorities from those we have previously selected? Do we
need to re-examine our apostolic priorities? Pope Francis has spoken of a Church that
"goes out" and does not wait for people to come to us. What are the implications of an
increasingly secular world for the mission of Congregation?

77. These are just a few examples of what might fit the description of the 'world' in
which we live.

2. Agents of the mission

78. lt is in this world that, as Constitution 1 reminds us, we are called to continue
the mission of the Redeemer by preaching the Gospel to the most abandoned,
especially the poor. We do this in various ways - witnessing to Jesus in a radical way
through consecrated life, living and working together in the apostolic community where
the focus is on the common good and where we seek a balance between the good of
the individual and the community, through our extraordinary preaching of the Gospel.
We are "agents" of the mission. But we are not the only agents of the mission. We
have heard many calls for increased cooperation with the laity, particularly with our
Partners ln Mission (PIM). We have also heard a callto collaborate with other religious
congregations and secular groups that share our goals. ln doing so, however, we are
often confronted with clericalism and an emphasis on sacramental ministry at the
expense of exercising our prophetic role. As agents of the mission in an international
congregation collaborating with other agents, new ways of formation for that mission
are needed and new forms of leadership must be developed, leadership that is open-
minded and shared. Being agents of the mission means recognising that we are not
alone, that we are called to a common vision, the Kingdom of God, that we are called
to solidarity with each other and with the poor and wounded of our world. We are
challenged to re-imagine how we see ourselves as agents of the mission.
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3. Solidarity

79. Speaking to the College of Cardinals in November 1979, Pope St John Paul
l! described solidarity in this way: "Solidarity means, first of all, a correct understanding
and then a correct action... on the basis of what corresponds to the real needs of the
person being helped, and what corresponds to his human dignity". Later, in 1987, he
wrote: Solidarity is not "a feeling of vague compassion or superficial anguish over the
misfortunes of so many people, near and far. On the contrary, it is a firm and
persevering determination to commit oneself to the common good; that is, to the good
of each and all, because we are all truly responsible for all". (SRS, 38). The responses
of the Congregation have repeatedly called for a greater sense of solidarity that reflects
these thoughts of John Paul ll. Solidarity with our missionary priorities through our
apostolic priorities. Solidarity with one another in community life, particularly against
the challenges of individualism; solidarity in formation in a world-wide congregation
with a world-wide mission; solidarity in governance with all the members of one's own
unit but also with the mission of the Congregation at the conference and global level.
Solidarity is a virtue that gives rise to action, and is also nurtured through the very
practices of solidarity. lf this understanding of solidarity is to be realized among us, we
must take concrete and practical steps that indicate our commitment to solidarity.

B) RE-IMAGINING OUR REDEMPTORIST IDENT|TY THROUGH THE LENS OF
RESTRUCTURING

80. Central to re-imagining our Redemptorist identity is accepting that the
current process of restructuring is more necessary now than ever. From the beginning
we have spoken of the process of restructuring as necessary for the mission of the
Congregation today. We see it as a response to the inspiration of the Holy Spirit. Often,
the process has been seen or understood simply as a reconfiguration of boundaries
and units - more a matter of the external than the internal. ln reality, it is both. There
is a deeper spiritual dimension to this process that we could easily associate with our
call to ongoing conversion. As "Apostles of conversion" (C.11), we are called to "put

on Christ" so that "conversion of heart and continual renewal of mind characterise our
whole daily life" (C.41). lt is a conversion not only for us as individuals, but "the

community itself must similarly give expression to this same conversion, so that day
by day it may give effective witness, and acquire a complete generosity which will be
a worthy response to the word of God" (C.42). This call to ongoing conversion is a "re-
imagining of our Redemptorist identity".

81. Considering the ongoing process of restructuring, with its achievements and

challenges, and what we have outlined above, we now want to highlight some elements
that may help to consolidate it in the light of the principles of restructuring for mission.
The next General Chapter must ask itself - "ln what ways can the 26th General Chapter
advance the process of restructuring so as to respond to a world more wounded and
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significantly changed by the pandemic?" From what we have received as a
Preparatory Commission, we wish to highlight what we consider to be the major

themes to be addressed by the General Chapter: the revitalisation of the apostolic life
of the Congregation, solidarity, formation, governance, administration, and how

apostolic and reconfiguration plans can help the restructuring process to truly bear fruit
and enable us to be a more dynamic missionary congregation in responding to the
burning issues of our time. ln addressing these issues, we ask you to keep in mind:

o The challenge of re-imagining our Redemptorist identity
o As agents of the Mission
. living in solidarity with one another and with the poor in
. a world that has changed and is changing.

1. Revitalisation of the apostolic life of the Gongregation (cf. Const. 1)

a) A new style of consecrated life with new missionary methods

82. An important step in consolidating the process of restructuring is the renewal of
Redemptorist consecrated life. However, for this to happen, it is of the utmost
importance that the Units make a realistic analysis of our consecrated life and draw up
plans for spiritual and commgnity renewalthat will encourage the confreres to live their
consecration and mission. ln this sense, one of the fundamental elements is the
spiritual renewal, in the broad sense, of the confreres so that they can, through
conversion of heart and mind, catry out the process "from within", with the awareness
that they are missionaries responding to the signs of the times and the demands of the

Gospel, with all the challenges, orientations and congregational calls to do so. This
process of renewal of the confreres consists in making their hearts burn and finding a
deeper meaning of being Redemptorists today. !f there is not a deep understanding of
the meaning of consecration, the implications of being one missionary body - the
willingness, creative fidelity-and openness to read the signs of the times and respond

accordingly - the process of restructuring becomes merely something technical,

corporate and perhaps flawed in its origins. lf restructuring simply means merging Units
and giving a new look to the old (vice)provincial, regional and mission structures
without radically changing them to serve that fundamental objective - the renewal of
our apostolic life and greater missionary availability among the confreres - then
restructuring will not bear concrete fruit. "New wine in new wineskins!" (Mt 9:17).

83. How can we achieve this renewal and revitalisation of Redemptorist

consecrated life? What concrete steps are needed?

o at the level of the local community
o at the level of the Unit
. at the level of the Conference
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. at the level of the General Government of the Congregation

84. What are necessary steps needed to build authentic communities of
Redemptorists who give radical witness to the Redeemer they preach?

b) New missionary presence

85. Although Principle 1 of Restructuring states that "Restructuring is for mission",
often this does not seem to be the main objective of Restructuring. Restructuring must
touch our apostolic life in its entirety: our missionary work and our consecrated life.

The concern of the confreres has focused more on the level of reconfiguration than on

the apostolic level. There still seems to be a lack of a general sense of missionary
apostolic awakening in the Congregation with creativity, availability, generosity and

enthusiasm. lf we lose the focus on mission we risk having very heavy structures for
the future.

86. This new presence needs to be addressed at three levels

i. In the location of our Redemptorist communities: The need to truly discern
and prioritize where we should be, and the willingness to leave those places that
no longer respond to our missionary and apostolic priorities outlined in the Apostolic
Plan. Have we really asked ourselves these questions, and discerned accordingly:

o "Where are we most needed today as Redemptorists?".
o What do we have to give up in order to be with those most in need?
. What help do we need if we are to move to be among the neediest?

ii. ln the'renewal and c.reativity of our missionary methods: there is a tension
between ordinary pastoral care and extraordinary preaching of the Gospel. lt has

been noted that there seems to be an overemphasis on sacramental ministry to the
detriment of our prophetic role as preachers of the Good News. Most of the
confreres are engaged in parish/church/sanctuary ministry. Are we preaching to the
converted? Concern was expressed that in a post-covid world many people will not
return to community worship. Other traditional expressions of Redemptorist mission
no longer seem appropriate. Many confreres and lay partners speak of seeking new
ways of responding to the needs of people today.

o How can we begin to re-imagine new methods of evangelization?
o What can the Congregation do to facilitate a renewal of our methods of

evangelization?

iii. in shared mission: many Units have recognised our lay partners as agents of
the mission and more and more lay people are being integrated into our apostolic
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efforts. This is a relatively new development in many Units. Some timid steps have
been taken, but more needs to be done.

o !n what concrete ways can our lay collaborators revitalise the mission of the
Congregation?

o How can we ensure greater integration of our lay partners as agents of the
mission in our apostolic activity?

o What practical help is needed at the

o local community level

o Unit level

o Conference level

o General Government level

87. However, this new missionary presence requires an urgent internal
restructuring of the Units, giving priority to presence and choosing, in fact, very realistic
and even audacious missionary and apostolic priorities.

o What concrete help is needed to ensure a complete internal restructuring of the
Units of the Congregation?

o What form of guidance / assistance is needed? From where?

2. Solidarity with the Wounded World

88. The 25th General Chapter offered us four principles of missionary solidarity to
guide us in liying our Redemptorist life:

a) the resources of the Congiegation are at the service of mission,

b) we should live simply and generously in solidarity with the poor,

c) managing our resources with integrity is part of our witness to missionary solidarity,

d) leadership and governance strengthen and deepen missionary solidarity at all

levels.

89. The deep wounds in our world have been amplified by the Covid-19 pandemic.

We have all seen first-hand the devastating impact this has had on the poor. A hallmark
of our Redemptorist identity is our option for the poor and most abandoned.

. !s this option reflected in the use of our resources?
o How do we ensure that we use our resources in the service of the mission and

the poor in line with the apostolic plan?

o What concrete actions are needed at the level of
- Community
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- Unit
- Conference
- General Government

90. Our houses are often located in urban centres and we live a comfortable and

ordered life, far removed from the reality of those we are called to serve.

o What steps should we take to ensure a more simple, transparent, integral
lifestyle, generous and in solidarity with the poor?

o How can we promote a lifestyle that is closer to the recipients of our mission,

the migrants, the abandoned and the needy, the geographical and existential
peripheries?

91. lt is expected that in the post-pandemic context our financial resources will be

seriously affected. This will be a challenge!

o How can we creatively secure the necessary funds for the mission?
. How can we better distribute financial and personnel resources in the newly

configured Units and to the Units most in need?
o How can the General Government, its Secretariats, Coordinators and Major

Superiors exercise leadership and true animation in this area?

92. Economic transparency between Units is part of living solidarity. Our resources

belong to the Congregation and are managed by the Units. More and more States are
controlling transactions and financial accounts. For us it is not only a civil duty, but a
moral one, because the resources we have must be well managed in favour of the
mission of tl'ie Congregation in the various contexts. To help us in this we have the

Manual of Administration and Financial Management.

o What do we need to do at all levels to ensure compliance with the policies of
good practice as outtined in the Manual?

3. Formation for mission in a restructured Gongregation

93. The Congregation has opted for a common formation of our formandi in the

different phases of the process as the way of the future. Common formation should
prepare young Redemptorists for a new future, especially through common novitiates

and theologates in each Conference. lt is necessary that this formation focus more on

Redemptorist consecrated life, mission, community life and intercultural community

life, overcoming linguistic and cultural obstacles. However, for this to happen, it is
necessary to invest strongly in vocation promotion, making it a real priority, investing

in personnel, sharing financial resources, ensuring adequate communication, up-to-

date language and the formation of formators. ln addition to this, it becomes
30

X)ilII GENERAL CF{APTER _ WORKING DOCUMENT - PHASE, I



increasingly essential to offer a programme of accompaniment on the transition to
ministry and consecrated life for priests and brothers. A revitalized and rethought
formation program is essential to prepare future Redemptorists for the challenges of
the Spirit that arise in different contexts.

o What are the obstacles to common formation in your UniUConference?
. In what concrete ways can the Congregation respond to these challenges?

94. Formation is a lifelong process. Yet Units struggle to provide programmes that
respond to the needs of confreres in this area. Many confreres feel that they are not

equipped to respond to the new challenges they face.

o How can we respond to the needs of the confreres for ongoing formation?
o What concrete help can be provided by the Conference and the General

Government?

95. We have not yet managed to pool our theological resources for mission more
efficiently and we still work in isolation. Applied theological reflection and, above all,

moral reflection, according to our tradition, although highly relevant, has not been
increased, developed and strengthened, especially with regard to the new issues of
post-modernity.

o What recommendations or proposals do you make to ensure that ourtheological
resources are at the service of mission?

. How can we encourage more theological reflection on the mission of the
Congregation today?

96. Both initial and ongoing formation should broaden the vision of what it means
to be a Redemptorist in today's context and help students and confreres to prepare

themselves to be a dynamic missionary body available for mission with a language
appropriate to the new times.

. How?

4. Government and Administration

97. While we have some excellent leadership in the congregation, there is concern
about the kind of leadership we need for our times. lt is becoming increasingly difficult
to find confreres who will accept leadership roles. There is a need for a new style of
governance and administration in the congregation. lt may be that the last six years

have been disappointing for some in terms of visible results, but there remains a strong
desire to move fonruard. There is.a sense on the part of some that the present

leadership of the Congregation is not pushing the restructuring process hard enough:
it accepts it, but it is not convincing or inspiring enough to motivate the confreres.
Leadership and government must work for missionary solidarity at all levels. Much
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depends on leadership being truly and decisively involved in building solidarity in a!! its
dimensions. This requires overcoming reductionist visions and requires a "macro
vision" of the Congregation.

o When we speak of a "new" style of leadership, what do we mean?
. What are the characteristics we want in our leaders?
o What is needed to ensure that we have leaders capable of responding to the

needs and challenges of today?

New leadership at General, Unit and local Ievel

98. ln relation to leadership and governance there seems to be a tension today. On
the one hand, there is a strong belief in the principles of subsidiarity and co-
responsibility while, on the other, there is a demand for those in leadership to act more
decisively.

99. We need to move from an understanding of leadership in terms of responsibility
concentrated on one person to a vision of leadership that is shared, that is the
responsibility of a team. lt is important that they use specialist consultants to help them
consolidate the process and open them up to new horizons. They must animate the
confreres in the different areas of our apostolic life, be open to dialogue, be resilient,
manage conflicts, communicate processes, collaborate with community superiors and
ensure the necessary transitions from one mandate to another in all administrative and
pastoral areas. There is a very strong lack of continuity of projects in the Congregation.
Everyone wants to make their own mark, sometimes abandoning everything that was
done previously.

. How do we resolve the tension between subsidiarity and centralisation? What
is desired or what is feared with a greater or lesser centralisation of
governance? How proactive should the General Government be in ensuring
that decisions taken are implemented?

o How can we move from a leadership often centred on personalities to a

leadership shared by a team?
. How to eliminate the "political" element in the choice of leaders at all levels?

100. Perhaps one of the difficulties of the restructuring process has been the lack
of promotion and ownership at the level of the Unit, the community and the confreres.
This process of conscientization is crucial to the success of the restructuring process.

As we proceed, we need to be more serious about finding new ways to move fonryard

in a more systematic and organised way and with clear planning, despite the
challenges brought by the pandemic. We need to continue to consolidate the process

of discernment and decision-making following the direction of reconfiguration that has

been taken by the Units. We must recognise that decisions have been made. The
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pandemic may have delayed their implementation. But it is essentialthat they are now

implemented, while recognising that some may need to be adapted.

. Why are we afraid of implementing the decisions already taken?

o How can these fears be addressed?
. Are there decisions that need to be revised in the light of recent developments?

101. !n the next sexennium, the new General Government will have to develop a

Strategic Plan, together with the Coordinators, identifying the most vulnerable points

in the restructuring process and accompanying the Units by supporting them with visits

and using the Assemblies of Units as a means of animating the apostolic life of the

Congregation; in order to promote co-responsibility along the lines indicated in our

Constitutions and Statutes, and the indications that will come from the next Synod of
Bishops, a more proactive role will be needed on the part of our General Government

and Unit Governments in the animation of the Congregation, Units, Communities and

confreres.

. In what ways do you suggest that our various levels of government be more
proactive in the life of the Congregation?

5. The Apostolic and Reconfiguration Plans

102. To give impetus to the restructuring process, it is essential to carry out

restructuring within Units and Conferences, and also beyond the confines of Units and

Conferences. This consists in evaluating our existing structures and, if necessary,

leaving those lhat are no longer relevant and moving to places more suited to our

mission with the poor. There is an urgent need to take seriously the Apostolic Plans

that have already been defined and approved.

o As we prepare for the canonical phase of the 26th General Chapter, we ask

each Conference to prepare a concrete Strategic Plan to implement the

Apostolic and Reconfiguration Plans already approved. The Strategic Plan will

outline the steps to be taken, a definitive timetable with dates determining the

various steps, and an indication of when these steps will be completed. These

plans could be confirmed or modified bythe canonical phase of the 26th General

Chapter. lt should be borne in mind that all (Vice)Provinces and Regions that

have not done so must fulfilthe requirements of General Statute 088. Provinces,

Vice-Provinces and Regions that do not fulfil these requirements will have to

cease to exist by the 27th General Chapter.

103. lt is essential that we do not lose sight of the Apostolic Plans of the

Conferences. These plans should play an essential role in how we undertake our

mission in the coming years. lt is recognised that they will need to be reviewed
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periodically in the Assemblies to adapt to changing circumstances. lt will be up to the
Units to implement them concretely by choosing missionary and apostolic priorities that
are relevant to them and establishing, if necessary, interprovincial communities to carry
them out. From now on we must be aware that we are working with shoft{erm social
transformations, scarcity of human and economic resources and growing pastoral

challenges. We can no longer sit on the fence!

104. ln all these areas of concern, we encourage an honest and open discussion,
in the light of the world in which we live, and a great commitment of the imagination in

responding. Such a response can widen the agents involved in our mission; it can

invite greater solidarity among ourselves and with new agents in our mission; and it
can foster creativity in apostolic priorities that enable us to more effectively undertake
our mission in today's world.

Conclusion: towards the future...

105. Since its inception, the Congregation has always sought to be faithful to
the Holy Spirit and to read the signs of the times. This has always involved a creative
tension between the forces of maintenance and those of renewal. ln the end, the Spirit
has always prevailed, working in our hearts to convert, discern and make decisions to
respond to the preaching of Abundant Redemption. ln recent times this dialectic is still

taking place and there is a desire for renewal of our missionary response to the world.
Even in those units that are not totally in favour of restructuring, there is an awareness
that change is necessary. This self-criticism is fundamental in the search for creative
fidelity. This is evident in the responses of the Units to the Preparatory Commission for
the 26th General Chapter. There is an awareness that the process of restructuring, of
renewal, must go fonruard, be creative, not be tied to structures that suffocate the
charism and we must go fonryard strong in faith, joyful in hope, fervent in charity,
available for the difficult things and in solidarity for the mission of giving witness to the
Redeemer in this wounded world.

106. The 26th General Chapter could be one of the most important of recent
times in the renewal of our apostolic life. Will we be courageous in the direction we
must take? Will we respond to the promptings of the Spirit, especially in a post-
pandemic context where the world is no longer the same? How will we respond, as a
Congregation, being faithful to the Spirit, the Gospel and the founding charism? This
depends on each one of us...
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Conference of North America (9200)

9200
COxFERENCE OF

NOnTHATUERICA

rnb coNFERENcE oF
REDEMPTORTSTS OF NORTH AMERICA (9200)

History of Conference of North America

The Redemptorists Units in North America worked together as a Region before the
Conference structure existed. There were regular meetings of the OPC's of each Unit to discuss
shared concerns. This structure of having OPCs meet together on a regular basis continued when
the Conference structure was created and became the framework for the Conference Assemblies.

At the time when the Conference structure started, North America was composed of eight
Units. (5 Provinces; 2 Vice-Province; I Region). These were the Province of Baltimore, which
also included the Vice-Province of Richmond and the English-Speaking Region of the Caribbean;
the Province of Denver; the Province of Edmonton-Toronto; the Province of Ste-Anne de Beaupre
(French speaking); the Province of Yorkton (Ukrainian Catholic); and the Vice-Province of Extra-
Patriam (Vietnamese).
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Conference of North America (9200)

When the Conference structure began there were some shared ministry initiatives already
underway. These revolved mostly around Shrines and Formation Houses. The Shrines of Saint
John Neumann, C.Ss.R., Blessed Francis Seelos, C.Ss.R. and Ste Anne de Beaupre had
international recognition and drew confreres from various Provinces to minister in a variety of
languages to the pilgrims who prayed there.

The Formation structure has changed often over the years, but the most stable
interprovincial endeavor was the shared Novitiate program. The site of the novitiate has also
moved over the years due to international visa issues. The Novitiate is shared by all of the Units
in North America and at times includes Novices from other Conferences.

One of the first discussions of the new Conference Assembly was the creation of a shared
Theologate program. This was a very sensitive subject that involved a long history of
misunderstandings. The Conference Assembly allowed discussions to begin anew, and various
locations were discussed and visited. After a couple of years, the decision was made to make use
of the Oblate School of Theology in San Antonio, Texas.

After the 25ft General Chapter, discussions accelerated to restructure our Conference. First,
the English-Speaking Region of the Caribbean and then the Vice-Province of Richmond merged
back into the Baltimore Province. Then the three provinces in Canada formed a new Province
made up of three Regions (Edmonton-Toronto; Yorkton and Ste Anne de Beaupre). In January of
2021, the Conference welcomed a new member, the Province of Mexico, which had been working
with the Province of Denver over the years especially in the area of migrant ministry and language
studies.

The Apostolic Plan of the Conference

Missionary Priorities

In our Conference, we are especially sent to Explicitly Proclaim the Word of God
to:Young adults

o Immigrants, migrants, refugees, and internally displaced persons
o To all those who do not hear the"Gospel as Good News

Apostolic Priorities

In our Conference, these are the numerous ways in which we engage in ministry:
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REC ONFIGURATION DISC USSIONS

Meetings Between the Baltimore and Denver Provinces

These meetings have been occurring informally for years. They arose spontaneously out of
the creation of the Conference and gatherings like the Conference Assembly. Initially, the meetings
only consisted of a "getting to lorcw your unit better" kind of discussion. However, following the
25th General Chapter, these meetings began to expand their scope of purpose. Formation
communities were especially singled out as a place for the assignment of confreres from different
units. The merger of the archives occurred because of these discussions. These meetings will continue
regularly, focusing on our mission and administrative issues.

Meetings Between the Denver and Mexico Provinces

These meetings have also been occurring for years. Their discussions have mostly related
either to the area of language learning or to providing pastoral experience for those in formation. Over
time, these discussions expanded to include more conversations on the pastoral situation of Latino
immigrants and migrants in both the United States and Mexico. Meetings have primarily concemed
the sharing of information on best pastoral practices but are now moving into discussion of some type
of merger between the two Provinces.

Meetings Between the Province of Denver, the Province of Baltimore, the Province of Mexico
and the Vice-Province of Extra-Patriam

These meetings did not originate spontaneously but rather under the direction ofboth the 25th
General Chapter and the General Government. The 25th General Chapter spoke to every Conference
and unit to encourage dialogue and to address areas of appropriate restructuring. North America was
particularly indicated in Decision 6 of the 25th General Chapter as needing the development of a
strategic plan for our future missionary presence.

Currently, the meeting is dis.cussing sharing resources and giving each other advice about
pastoral ministry restructuring. These discussions began with the Ordinary Provincial Councils and
will soon be expanding to include the Extraordinary Provincial Councils. Eventually the meetings
will involve open discussions with all the confreres in the United States and Mexico.
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