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Dear Students and Parents, Parishioners and Donors: 

I want to take this opportunity to thank you again for your generosity and patience during 

Phase I construction. Phase I is the construction and renewal for the right side of the above 

elevation, and also includes most of the infrastructure such as kitchen, restroom, HVAC, new 

plumbing and roof.  Phase II addresses the church exterior itself – the left and taller side of the 

elevation above.)  For four months now, our construction team - comprised of Cecilia Uribe, 

AIA (ADLA Construction Office) Bryan Bowe and Shawn Johnson (Armstrong Associates, 

General Contractors), Tom Ochsner, AIA (Project Architect), Loren McFarland (Finance Chair) 

and Fr John Love (Pastor) - has been faithfully meeting every week or two to oversee and 

refine plans, building strategies, and the overall architectural look of the project.  Additionally, 

each week, I am now performing a walk-through with our architect and Armstrong folks to 

address the myriad details that arise during any major construction project.  

Here are some of the highlights as of October: 

SEWER LINES: Of the numerous problems we experienced in our old building, the most 

frustrating to me was failing sewer lines. Nothing like waking up Sunday morning to clogged 

sewers and the prospect of three crowded masses!  In addition to locating several weak points 

in the system, we eventually found that our old clay sewer main near the street was severely 

damaged by tree roots.  The decision was made by our team to abandon old lines and 



replace the entire sewer system from “appliance to street” with new lines. Although no one 

wants to spend money on sewers, it’s one of those “must-get-right” items in any major building 

endeavor.           80% complete 

FIRE SUPRESSION SYSTEM: We are installing a fire suppression system throughout the new 

building as well as the entire church building and associated rooms. This is an expensive job 

(about $175k) but it necessary to meet current fire codes in the County of Santa Barbara.  

Although we initially wanted to wait until Phase II church remodeling to install the system, we 

are convinced that it is going to be overall less expensive and time-saving to complete the 

entire project now.  It is messy and disruptive because it involves tearing up ceilings and walls 

all over the church and new building to make room for the black pipe and the water emitters.  

It’s one of those systems one hopes never has to be activated, but just in case…   

           60% complete 

IT AND VOIP PHONES:  Although not directly related to the building project because it is 

considered FF & E (Fixtures, Furnishings, & Equipment,) since all of the walls are now opened 

for new conduit, we feel the time it right to install a state-of-the-art IT system, internet cloud 

and a new VOIP phone system. (VOIP is an acronym for voice-over-internet-protocol and uses 

the internet instead of traditional phone lines.)  Some of the conduit has now been installed, 

and we are soon going to create a new centralized location for our internet and phone 

equipment.  One interesting development is that we now have a microwave dish on top of 

our church roof pointed at La Cumbre Peak above Santa Barbara to receive internet and 

VOIP, so we are saying goodbye to COX internet and Frontier phones in favor of a new, 

hopefully more reliable system.        20% complete 

OFFICE SPACE AND RESTROOMS: The intelligent use of space is a big element of our project as 

we attempt to create a new feel for the downstairs public spaces. We are re-framing all of the 

windows, many door openings, doubling the size of our public restrooms, adding more lighting, 

a new foyer and incorporating a new work and meeting area for students and staff. This space 

will encourage collaborative work, allowing students to meet, plan events, make copies, print 

and get on-line all in one area.       40% complete 

HALL AND KITCHEN: For me, this the most exciting part of the project. While not large and 

adding only about 12% more space to our original footprint, the new hall will be highly 

functional, and have a nice indoor-outdoor feel with a terrific little covered patio at one end 

of the space that will make the interior space feel larger and provide a little more outdoor 

meeting space.   The new kitchen will be about three times as large as the former kitchen and 

will be more of a professional prep kitchen, allowing a number of people to work side-by-side 

for meal prep.           40% complete 

THE PARKING LOT AND BIKE BARN; We are making improvements to our parking lot to better 

handle both auto and bike parking and improve safety lighting for the parking lot and around 

the perimeter of the property.  To this end, we are building a bike barn for longer-term bike 



storage as well as figuring out innovative ways to use parking spaces as bike parking when the 

need arises, e.g. during the Sunday 7:00pm student Mass when we have about 250 bikes 

parked outside.         20% complete 

LANDSCAPING/HARDSCAPING:  We have an overall plan in place, and will be making a 

number of improvements. This is the last big element of construction as we still have some flat-

work (cement) to lay down for handicapped walk-ways and ramps, and other patio and 

walkway features.  Ideally, we want to create soft feel with some mellow lighting, new signage 

and greenery that will say “welcome!” to the weary student soul.    0% complete 

FINANCING AND COST ESTIMATES: So far, we have remitted about $250k of the total 1.3M 

project to our contractors and sub-contractors for this project.  Since this is an “all cash” 

project, we have the money in place (in a stable, interest-bearing fixed instrument) and on 

reserve to meet the financial demands of this project. Unfortunately, or fortunately - 

depending on how one looks at it - the fire suppression system will eat through a large chunk 

of our 20% contingency (also on reserve with the ADLA.)   At some point, we were going to 

have to spend this money on fire suppression; it’s just now sooner rather than later and will 

ultimately make Phase II less expensive in the long run.  Still, in order to commence with 

Phase II, we need to raise an additional $500-750k.  It is hoped that we will surface new major 

donors for the completion of Phase II in the near future. 

On a personal note, it’s been enjoyable to reside over at St. Raphael Church next door in 

Goleta for the last several months of construction. Having lived next to three fraternities for 

the last nine years, the peace and quiet is a nice change of pace.  The pastor of St. 

Raphael’s - Msgr. Jon Majarucon - has been a true friend and gentlemen, and has flatly 

refused to charge our parish rent for my stay, so as a thank you, our parish just bought St. 

Raphael’s Parish a really nice outdoor patio set with a natural gas fire “table.”  Msgr. Jon 

really enjoys his evening cigar and a chat, and so I trust this will make the chilly Fall evenings 

more enjoyable and comfortable, and provide a nice space for his own outdoor meetings. 

If you are ever in the area, please reach out to me and schedule some time to visit St. Mark’s 

and see what you are creating for our student community. 

 

Fr. John Love 

Pastor 

 

 

 

  



 
 

 


